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Sustainable Land Use Policy 

 

Introduction  

 
Our L’Oréal for the Future program, launched in 2020, embodies our deep commitment to 

sustainability, reflecting our conviction that our economic performance and our 

environmental performance are inseparable.   

This Sustainable Land Use Policy embodies L'Oréal's long-lasting commitment to natural 

resources stewardship. Building on our zero-deforestation journey, initiated in 2014 and 

strengthened in 2020 under the L’Oréal for the Future program, this policy provides an 

integrated approach for L’Oréal to sustainable land management and a more 

comprehensive framework for nature conservation and restoration.  

Current economic models fail to capture nature's true value, that could lead to 

unsustainable practices that push us closer to environmental tipping points – critical 

thresholds beyond which even small changes can trigger devastating, often irreversible 

shifts. These tipping points, threaten vital ecosystems like the Amazon rainforest and coral 

reefs, impacting biodiversity, climate stability, and the very resources upon which society 

depends. With more than half of global GDP1 reliant on nature and its services, the 

economic implications are profound.   

Through this policy, L’Oréal seeks to align with key frameworks such as the Global 

Biodiversity Framework of Kunming-Montréal2, the Accountability Framework Initiative, 

the European Union Deforestation Regulation and the UN Guiding Principles on Business 

and Human Rights. L’Oréal also critically commits to the best of its efforts ensuring 

compliance of its value chain activities with relevant regulations in place in the countries 

where these activities take place, including Access and Benefit Sharing regulations arising 

from national implementation of the Nagoya Protocol.  

Our guiding principles  

 

Aligning our actions with the conservation hierarchy3 

To guide its nature-related actions in its supply chain, L'Oréal adopts the three pillars of 

the conservation hierarchy: Avoid, Reduce, Restore & Regenerate while aiming at 

transforming the overall systems our value chain depends on. 

To do so we prioritize, when relevant, nature-based solutions such as regenerative 

agriculture, forest conservation and reforestation, wetland restoration or agroforestry – 

targeting priority landscapes affected within the company’s value chains. We aim at 

enabling the adoption of these sustainable solutions based on robust, scientific, data-

 
1 The Economics of Biodiversity: The Dasgupta Review 
2 https://www.cbd.int/doc/decisions/cop-15/cop-15-dec-04-en.pdf 
3 Convention on Biological Diversity, 2030 Targets 

https://www.cbd.int/gbf/targets
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driven approaches, to tackle interconnected challenges such as climate change, 

biodiversity loss, water scarcity, and resource depletion, while building more resilient 

communities.  

Valuing Local Communities, Traditional Knowledge and Practices 

Recognizing indigenous peoples and local communities as crucial stewards of forests and 

ecosystems, L'Oréal values partnerships built on respect for their rights, knowledge, and 

self-determination. This includes securing land tenure, integrating traditional ecological 

knowledge, ensuring meaningful participation in decision-making, and aiming at obtaining 

Free, Prior and Informed Consent (FPIC) before potential impactful activities.  

We also aim at co-creating sustainable solutions with suppliers, land planers, farmers, local 

communities and third parties considering local socio-economic realities.  

Collaborative Nature Stewardship 

L'Oréal believes that protecting and restoring forests, water-related ecosystems and land 

requires collaborative action and a fundamental shift in how we interact with nature. 

Partnering with suppliers, farmers, local communities, conservation organizations and local 

NGOs, research institutions, governments, and other stakeholders, sharing knowledge and 

resources to transform the systems we collectively depend on, to accelerating the 

preservation and conservation of natural ecosystems. The aim is to reinforce scale and 

impacts of actions.   

Principles for action  

 

Prioritize our scope of interventions on most material impacts, risks and opportunities   

L’Oréal regularly conducts qualitative and quantitative (including financial) assessments of 

the material dependencies, impacts, risks and opportunities related to climate and nature, 

all along our value chain to underpin most salient stakes. These assessments inform 

prioritization of actions and define key opportunities for the company and for society.  

Based on these assessments, L’Oréal prioritizes actions plans for the most material 

feedstocks (from which our biobased materials for formula and packaging are derived 

from), in priority landscapes. These includes among others, coconut, guar, palm, shea, soy, 

sugar beet, or timber, subjected to change based on regular assessment updates and 

contextual evolutions. These feedstocks represent more than 90% of our sourcing volumes 

and account for over 90% of our nature-related impacts.   

Promote and implement transparency and chain of custody  

Transparency is the first step to ensuring good practices and respect for people and the 

environment in supply chains. In this Policy, transparency refers to the identification of the 

geographical origin of the raw material’s primary production area (cultivation or collection). 

For all commodities at risk of deforestation (with a priority focus on Palm, Soy and Timber) 

the highest level of transparency is expected either at sub-national level (e.g., catchment 

areas around mills or other first aggregation points), and preferably at farms and plots 

level. Country level transparency is accepted for other agricultural commodities in scope 

of this policy. The precise levels of transparency expected is defined for each raw material 

in scope of this policy as part of their dedicated roadmaps. 
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Avoid biodiversity loss from deforestation and land conversion of natural ecosystems 

For commodities at risk of deforestation or conversion, mainly palm, soy and timber, L’Oréal 

aims to ensure Zero Deforestation and No Conversion of natural ecosystems, including but 

not limited to High Conservation Value areas, High Carbon Stock areas, Key Biodiversity 

Areas, Ancient and Endangered Forests, peatlands and natural grasslands. The cut-off 

date4 is December 20205 at the latest. The specific efforts related to those commodities 

are detailed in L’Oréal Forest Policy.  

Reduce Biodiversity loss  

L’Oréal has accelerated introduction of biobased ingredients in product reformulation since 

2020, moving progressively away from petrochemicals. The “Reduce” objective aims to 

minimize the environmental impacts, and especially biodiversity loss associated with the 

use and the production of the feedstocks sourced for formulas and packaging through:  

- Optimize resource consumption: 

o Improve ingredient profiles by using recycled/upcycled materials  

o Adopt a circular economy approach for packaging (3Rs)   

o Promote efficient transformation processes to minimize feedstocks use 

- Optimize Feedstock Selection: 

o When searching biobased alternatives to petrochemicals, promote 

feedstocks with the least environmental impacts, including land use.  

o Whenever a new biobased ingredient is incorporated, ensure it aligns by 

design with our sustainable sourcing criteria. When necessary, minimize the 

timeframe required to implement sustainable sourcing action plan.  

- Reduce potential impact of agricultural production: 

o Promote sustainable and regenerative agricultural practices along our 

supply chains.  

Restore, regenerate and conserve ecosystems health and resilience, to transform our 

value chain 

L'Oréal applies a two-fold approach on priority landscapes: regenerating productive lands 

and watersheds where we operate, directly or indirectly, and conserving the natural 

ecosystems surrounding our key activities areas. This approach aims to be applied to 

prioritized landscapes linked to our most material feedstocks and production sites. On 

sourcing, this aims to lead us to prioritize sourcing from supply-sheds that revitalize soil 

health, enhance biodiversity, contribute to a stable hydrological cycle and enhance local 

communities’ livelihood for an enhanced resilience. 

 
4 The date after which deforestation or conversion renders a given area or production unit non-
compliant with no-deforestation or no-conversion commitments, policies, goals, targets, or other 
obligations. (Accountability Framewok initiative definition) 
5 December 2020 as per the Accountability Framework initiative and the European Union 
Deforestation regulation. This is the latest possible cut-off date, across conversion-risk 
commodities. However, earlier cut-off dates may apply for certain commodities, driven by key 
sectoral agreements or leading certification schemes. For instance, for palm-derived materials, the 
cut-off date applied by L’Oréal is the Roundtable on Sustainable Palm Oil’s (RSPO) cut-off date of 
November 2018.  

https://accountability-framework.org/
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We aim at leveraging our innovation and investment capacity, including through the L’Oréal 

Fund for Nature Regeneration, to actively conserve these key biodiversity hotspots and 

water-relevant ecosystems.   

Implementation  

Governance 

L’Oréal’s commitment to Sustainable Land Use management is supported at the highest 

level of the company by our Chief Executive Officer guiding the objectives of this policy, 

based on the findings of double materiality assessments, and regularly reviewed by the 

Executive Committee and Board of Directors.  

The Chief Corporate Responsibility Officer, a member of the Executive Committee, is 

responsible for overseeing the compliance with the Sustainable Land Use policy, with 

dedicated financial and human resources. The Chief Corporate Responsibility Officer relies 

on key teams involved in land use management across the Group—including R&I, 

Operations Packaging, Global Sourcing, and Zones —to implement this work. 
 

Monitoring:  

L'Oréal prioritizes robust monitoring to track progress and achievements related to 

sustainable land use. We monitor key metrics, including land use extent, ecosystem 

condition, carbon sequestration in soil, water moisture, biodiversity impacts, and livelihood 

improvements within our priority landscapes. Progress is tracked against science-informed 

targets and reported transparently in our Universal Registration Document, ensuring 

accountability and continuous improvement.  

Further Information and Available Resources: 

• L’Oréal ForThe Future program (Link)  

• Climate Transition Plan (Link)  

• Responsible Water use policy (Link)  

• Environmental Product Design policy (Link)  

• Forest policy (Link) 

If you wish to bring up any Land use policy compliance issue, please use the L’Oréal Speak 

Up channels, in line with our Speak Up policy which describes how reports are handled by 

the Group. 

 

 

L'Oréal commits to its best efforts in supporting its L'Oréal for the Future ambitions under 

this policy. However, achievement of these ambitions may depend on external factors over 

which L'Oréal may have limited control. 

https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/documents-media/publications/20231222climate-transition-planvf-approved.pdf?rev=f3c32a26c11f476f9bfde696734a4907
https://www.loreal.com/en/articles/commitments/speak-up-policy/

