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INTRODUCTION
At L’Oréal, our sense of purpose is to create the beauty that moves the world. 
Achieving this mission involves striving to adress and mitigate the social 
and environmental impacts, and partnering with suppliers (hereafter our 
“Business Partners”) and our entire ecosystem to anticipate and mitigate risks, 
strengthen our collective resilience and accelerate positive change.

In a context of growing environmental and social challenges, responsible 
and sustainable sourcing is both a fundamental responsibility and a business 
imperative. Our L'Oréal for the Future program embodies our commitment to 
sustainability, reflecting our conviction that it is inseparable from our financial 
performance. Sourcing plays a key role in accelerating the collective supply chain 
transformation we are pursuing under this program. 

Tailored specifically for our Business Partners, this detailed edition of our 
Responsible and Sustainable Sourcing Policy (also hereafter referred to as 
“Policy”) provides a robust 360° framework to encourage our collective efforts 
toward the transformation.

It outlines our main commitments, approach and means for working in 
partnership with our extended ecosystem: our Business Partners, civil society 
organizations, expert third parties and local communities. This Policy describes 
how we integrate sustainability principles into our sourcing process, emphasizing 
the importance of cascading these requirements throughout the supply chain.

This policy is built upon four pillars: (1) respecting human rights, (2) preserving the 
environment, (3) promoting diversity, equity and inclusion, (4) upholding ethics 
and business integrity. 
Through mutual commitment, diligent assessment and continuous innovation, 
we aim to build a transparent, traceable and resilient supply chain that upholds 
L'Oréal's values and aims to deliver a more sustainable and equitable future. 
We recognize the need for the standards and practices arising from this Policy 
to evolve in accordance with the latest advancements and the changing 
regulatory landscape to support ongoing compliance.

https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/3-commitments/2026/policies/responsible-and-sustainable-sourcing-policy-short-version.pdf?rev=ab01287e5eff42be873ffbb08a64b6f1&hash=F4D1E2234836169D389A0F06EC119188
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L’Oréal’s Sustainable Sourcing mission endeavors to embed 
sustainability in our sourcing strategies and practices, thereby 
ensuring L’Oréal’s compliance, performance, and future-
readiness. To execute this vision, we join forces with our global 
sourcing community to actively support and engage our Business 
Partners, enabling and equipping them to integrate and excel in 
robust sustainable practices.

We acknowledge the challenge of meeting the highest standards 
of responsible and sustainable sourcing given the complexity of 
our supply chain. We remain humble, while genuinely committing 
ourselves to contributing to improvement over the years, in 
collaboration with our Business Partners and trusted third parties.

In line with the stakes identified by L’Oréal, we are committed to 
fostering collaboration and driving high standards of respect for 
human rights, environmental stewardship, social responsibility, and 
ethical conduct throughout our supply chain. 
This encompasses minimizing our collective environmental 
footprint and dependencies by promoting responsible resource 
management, preserving biodiversity and water resources, and 
reducing carbon emissions. Concurrently, we are dedicated 
to promoting fair labor practices, respecting human rights, 
upholding high ethical standards and fostering positive community 
development throughout our supply chain. Through continuous 
innovation, diligent assessment, and mutual commitment, we aim 
to build a resilient, transparent, and traceable supply chain that 
not only upholds L’Oréal’s quality standards but also contributes 
to a more sustainable and equitable future for all. 

THIS POLICY REFLECTS OUR COMMITMENTS  
ALIGNED WITH INTERNATIONAL FRAMEWORKS 
AND STANDARDS INCLUDING, BUT NOT LIMITED TO

The International Bill of Human Rights, 
 

The United Nations Guiding Principles on Business  
and Human Rights (UNGPs), 

   
The United Nations Sustainable Development Goals (SDG),  

   
The International Labour Organization's (ILO)  
Core Conventions,  

   
The International Labour Organization's (ILO)  
principles on estimating living wage, 

   
The Paris Agreement (Accord de Paris), 

   
The Kunming-Montreal Global Biodiversity Framework, 

   
The OECD Guidelines for Multinational Enterprises  
on Responsible Business Conduct (OECD Guidelines), 

 

Guidance on the identification and assessment 
of nature-related issues: the LEAP approach, 

 
The Accountability Framework initiative, 

Science-Based Targets initiative (SBTi), 
 

Fair Labor Association Human Rights Standards, 

IDH Guidance on Living Wages.

OUR GUIDING 
PRINCIPLES

IT BUILDS UPON EXISTING 
KEY L’ORÉAL POLICIES, 
GUIDES AND PROGRAMS 

Our Agreement on the Supply 
of Goods and Services, 

   
Our Mutual Ethical 
Commitment Letter, 

   
Our Code of Ethics,

  
Our Human Rights Policy,

Our Forest Policy,

Our Sustainable Land Use 
Policy,

Our Responsible Water Use 
Policy,

Our Climate Transition Plan  
(see L’Oréal’s Universal 
Registration Document,  
section 4.2.3.),

Our Environmental Product 
Design Policy, 

The L’Oréal for the Future 
program, 

Our “The Way We Work With 
Our Suppliers” Guide.

https://tnfd.global/publication/additional-guidance-on-assessment-of-nature-related-issues-the-leap-approach/
https://tnfd.global/publication/additional-guidance-on-assessment-of-nature-related-issues-the-leap-approach/
https://www.loreal.com/fr/articles/commitments/loreals-mutual-ethical-commitment-letter/
https://www.loreal.com/fr/articles/commitments/loreals-mutual-ethical-commitment-letter/
https://www.loreal.com/en/articles/commitments/code-of-ethics/
https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/articles-media/2025-l4tf-policies/6th-may/Human-Rights-Policy.pdf
https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/articles-media/2025-l4tf-policies/6th-may/Forest-Policy--VFF.pdf
https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/articles-media/2025-l4tf-policies/6th-may/Forest-Policy--VFF.pdf
https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/articles-media/2025-l4tf-policies/6th-may/Sustainable-Land-Use-Policy-Environment-Policy--6th-May.pdf
https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/articles-media/2025-l4tf-policies/6th-may/Sustainable-Land-Use-Policy-Environment-Policy--6th-May.pdf
https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/articles-media/2025-l4tf-policies/6th-may/Responsible-Water-Use-Policy-Environment-Policy--6th-May.pdf
https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/articles-media/2025-l4tf-policies/6th-may/Responsible-Water-Use-Policy-Environment-Policy--6th-May.pdf
https://www.loreal-finance.com/eng/universal-registration-document
https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/articles-media/2025-l4tf-policies/6th-may/Environmental-Product-Design-Policy---Environment-Policy--6th-May.pdf
https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/articles-media/2025-l4tf-policies/6th-may/Environmental-Product-Design-Policy---Environment-Policy--6th-May.pdf
https://www.loreal.com/en/commitments-and-responsibilities/for-the-planet/
https://www.loreal.com/en/commitments-and-responsibilities/for-the-planet/
https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/documents-media/publications/the-way-we-work-with-our-suppliers.pdf?rev=6ebd77fed23349379da3d66b9fe36e83
https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/documents-media/publications/the-way-we-work-with-our-suppliers.pdf?rev=6ebd77fed23349379da3d66b9fe36e83
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Our Responsible and Sustainable Sourcing Policy serves as a guide for our Business 
Partners who have a commercial relationship with L’Oréal, regardless of their size and 
number of employees, and extends comprehensively across their full scope of activities, 
operations, and entire value chain.

Our Business Partners encompass providers of goods (including, but not limited to, 
packaging, Point of Sales materials, promotional materials, industrial equipment) as 
well as raw materials (a term that, in this document, refers to ingredients for cosmetic 
formulas), and all types of service providers (such as contract manufacturing, professional 
services, marketing and media services, logistics and transport).

The principles of this Policy are aligned with the “The Way We Work With Our Suppliers” 
guide.

SCOPE

L’Oréal values the essential role our Business Partners play in helping their own 
suppliers with their progress towards sustainability, by extending the principles of 
L’Oréal’s Responsible and Sustainable Sourcing Policy across the entire value chain. 
We expect them to collaborate in upholding these shared responsibilities within their 
own operations and throughout their respective value chains.

CALL TO ACTION

https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/documents-media/publications/the-way-we-work-with-our-suppliers.pdf?rev=6ebd77fed23349379da3d66b9fe36e83
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L'Oréal's commitment to sustainable and responsible sourcing is 
upheld at the highest level of the company by our Chief Executive 
Officer, our Chief Corporate Sustainability Officer, our Chief 
Operations Officer and our Global Chief Ethics, Risk and Internal 
Control Officer. 

The Policy is led by our Sustainable Sourcing Director and 
embedded within our global Sourcing organization, with 
transformation programs monitored by internal, cross-functional 
Steering Committees. These Committees are responsible for 
strategy implementation, resources allocation, performance 
monitoring and actions coordination across departments. 

We rely on our global Sourcing community, supported by our 
Sustainable Sourcing leads across all Geographic Zones and 
Sourcing Domains. These experts act as key relays to deploy our 
Policy within their respective scopes and are engaged through 
Networks of Excellence to coordinate strategic roadmaps and 
drive the consistent application of our Sustainable Sourcing 
standards worldwide.

GOVERNANCE
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As businesses, we hold the power to make a difference; we recognize our responsibility and are committed to actively addressing 
our impacts. In Sourcing, we believe that each actor in the supply chain must embrace the sustainability cause. 

We are committed to building collaborative partnerships, 
responsible and sustainable practices, founded on collective 
intelligence and meaningful stakeholder engagement, with  
all our Partners : Business Partners, civil society organizations, 
expert third parties, and local communities (collectively referred  
to hereafter as “Partners”). 

Our "Spread The Green Vibes" engagement program fosters 
emulation, drives collective progress through action-oriented 
events, awards, and a digital platform to share best practices 
and accelerate the sustainable transformation. We engage our 
Partners primarily through two major channels:

Since 2019, we have invited the experts and decision makers of our 
Strategic Business Partners1, innovators and third parties, as well 
as our Operations and Sourcing ecosystem, to events where we 
share our strategy, priorities, and action-oriented content. 

These events are framed within a worldwide engagement 
program called “Spread the Green Vibes” (STGV). During  
these events, we recognize the best practices and achievements  
of our Business Partners through our “Spread the Green Vibes 
Awards”. STGV events are organized at a worldwide level for 
global Business Partners and are cascaded in Zones or countries 
for local engagement, or through Domain specific events called 
“Suppliers Day”.   

The content of these events may be adapted for local Business 
Partners in line with the local context while staying aligned with  
our global engagement programs and priorities. 

Since 2023 we have created a digital platform dedicated to 
our Strategic Business Partners1, called “Spread the Best 
Practices”. It provides access to a library of knowledge content, 
articles, and inspiring videos. Business Partners are also invited 
to share proven best practices with two objectives: increase the 
visibility of efficient solutions and achievements, and accelerate 
the transformation of the beauty supply chain.

We invite our Business Partners to: 
- Make sure relevant employees, empowered to take actions and make decisions, participate in the programs detailed 
above. 
- Connect with L’Oréal internal experts and trusted third parties any time they need additional support in their sustainable 
transformation.

1 �Strategic Business Partners represents 80 % of Direct Domain spend scope and 50% of Indirects Domain spend scope

STAKEHOLDER 
ENGAGEMENT

CALL TO ACTION
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Recognizing the inherent complexity and collective responsibility of sustainable sourcing, 
L’Oréal is committed to leveraging robust internal and external expertise.

We believe that this major transformation needs a strong collective ambition, especially 
given the intricate nature of our global supply chain. To this end, L’Oréal is engaged in several 
advocacy initiatives 1  and partnerships with leading organizations and coalitions, some of which 
are detailed in each pillar of this Responsible and Sustainable Policy.

These initiatives, embracing diverse expertise, are key levers to advocate for responsible 
sourcing policies and practices. They are true accelerators of transformation, enabling us to 
maximize data sharing and collective action. Primarily, these consortia and forums are intented 
to support improved transparency and traceability within our upstream value chain. They 
also provide space for sharing best practices and converging methodologies and priorities, 
thereby increasing our speed of impact. Furthermore, they serve as a powerful lever for the 
development of tools to measure non-financial performance and foster robust stakeholder 
engagement. Ultimately, these collaborations are a vital driver for innovation and the creation 
of more sustainable products and services.

STAKEHOLDER ENGAGEMENT  
COALITIONS

Collaborate on global initiatives to accelerate responsible and sustainable practices.

We invite our Business Partners to unite in these coalitions, driving and accelerating 
collective transformation throughout our value chain. 

CALL TO ACTION

1 �In alignment with our Responsible Lobbying Policy

https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/documents-media/publications/group/responsible-lobbying-policy.pdf?rev=bf982e0251e24a2981097f878a6db980
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RESPECT 
HUMAN
RIGHTS
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L’Oréal has a longstanding commitment to respecting 
internationally recognized human rights throughout its value 
chain, in line with the international Bill of Human Rights, the 
United Nations Guiding Principles, the OECD Guidelines for 
Multinational Enterprises on Responsible Business Conduct 
and ILO Core Conventions. This commitment is a continuous 
improvement journey. 

Our Human Rights Policy outlines the human rights norms we 
uphold in our own operations and our value chain, including the 
prohibition of:

Child labor
 

Forced labor
 

All forms of discrimination
 

Harassment, bullying, and violence
 

Infringements on safe working conditions
 

Infringements on freedom of association and collective bargaining
 

Infringements on freedom of expression, thought, 
religion and belief

 
Infringements on the right to privacy

 
Infringements on the rights of all individuals 
and communities to property and land tenure

 
Infringements on the rights of Indigenous Peoples.

We also seek to empower Business Partners and individuals 
connected to our value chain by promoting child protection, 
decent working conditions, living wages, and access to effective 
grievance mechanisms as reported in our Human Rights Report.

HUMAN RIGHTS 
NORMS WE UPHOLD

https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/articles-media/2025-l4tf-policies/6th-may/Human-Rights-Policy.pdf
https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/3-commitments/for-the-people/respecting-human-rights/human-rights-report.pdf?rev=0e98303668eb459691740addf6ae84a6
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HUMAN RIGHTS 
NORMS WE UPHOLD

We uphold the higher standard between national laws and international human rights and require 
our Business Partners to apply the same principle 1.

Our commitment to human rights is reflected by our engagement in multistakeholder initiatives, 
such as the Fair Labor Association (FLA), of which we have been a Participating Company since 
2024. Our work with the FLA includes specific multi-stakeholder coalitions such as the ‘Harvesting 
the Future’ initiative, focused on improving human rights and labor conditions and driving systemic 
positive change within agricultural sectors.

We have a Human Rights Due Diligence (HRDD) approach that seeks to operationalize our human 
rights commitments.

We call upon our Business Partners to respect human rights without exception  
and to build their own robust HRDD frameworks. We expect active collaboration  
in our initiatives and the implementation of tangible measures to mitigate risks  
and remediate root causes.

CALL TO ACTION

1 �Unless this results in illegal activity in the countries in which Business Partners operate.
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Our Human Rights Due Diligence (HRDD) approach, aligned with the OECD Guidelines, embodies a risk-based process to identify, 
assess, and mitigate potential and actual human rights risks throughout our value chain. More information on our HRDD approach 
can be found in our Human Rights Report.

OECD 6-STEP PROCESS FOR EMBEDDING RESPONSIBLE BUSINESS CONDUCT

1

2

3

6

5

4

EMBED 
RESPONSIBLE 

BUSINESS CONDUCT 
INTO POLICIES 

AND MANAGEMENT 
SYSTEMS

COMMUNICATE 
HOW IMPACTS ARE 

ADDRESSED

IDENTIFY AND ASSESS 
ADVERSE IMPACTS 
IN OPERATIONS, SUPPLY CHAINS 
AND BUSINESS RELATIONSHIPS

TRACK
IMPLEMENTATION  

AND RESULTS

CEASE, PREVENT 
OR MITIGATE 
ADVERSE IMPACTS

PROVIDE FOR 
OR COOPERATE
IN REMEDIATION  
WHEN APPROPRIATE

OUR HUMAN RIGHTS DUE DILIGENCE (HRDD) 
FRAMEWORK

https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/3-commitments/for-the-people/respecting-human-rights/human-rights-report.pdf?rev=0e98303668eb459691740addf6ae84a6
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OUR HUMAN RIGHTS 
EMBEDDING HUMAN RIGHTS

These requirements are grounded on international standards 
and regulations, aligned with the Group’s programs and policies 
concerning ethics, corporate responsibility, working conditions, 
and compliance.

The MECL must be signed by Business Partners prior to 
referencing. 

Furthermore, L’Oréal also expects its Business Partners to take 
appropriate measures to select and work with suppliers who also 
respect, including through cascading, the same ethical standards. 

The MECL explicitly outlines comprehensive requirements from 
its partners:

  
Human rights working conditions and labour rights provisions: 
prevention of child and forced labor, non-discrimination, freedom 
of association, decent working conditions, as well as stringent 
health and safety protocols for employees.  

 

Commitments to responsible environmental management: 
prevention of water and soil pollution, and stringent animal 
welfare standards. 

 

Rigorous engagement in business integrity: condemning 
corruption and ensuring fair competition practices.

Reflecting its mutual nature, L’Oréal pledges to uphold the same 
standards and actively encourages its Business Partners to report 
any concerns as described in the “Grievance Mechanisms” section. 

Furthermore, L’Oréal is committed to supporting its Business 
Partners in achieving these high standards and developing  
their own Human Rights Due Diligence (HRDD) frameworks  
and policies by providing appropriate assistance (e.g. capacity 
building). 

Whenever feasible, L’Oréal extends this support, encouraging 
maturity assessment systems conducted by trusted partners 
such as the Fair Labor Association and the Action for Sustainable 
Derivatives. If despite this support, a Business Partner proves 
unwilling to change or unable to comply with these requirements, 
L’Oréal reserves the right to terminate the business relationship, 
with the aim of a responsible exit.

For specific procurement categories, L’Oréal implements 
enhanced contractual requirements and targeted engagement 
programs designed to address sector-specific risks. These may 
encompass tailored sector policies or supplier capacity-building 
strategies.

1

2

3

6

5

4

EMBED

TRACK

COMMUNICATE

CEASE, PREVENT  
OR MITIGATE

 IDENTIFY  
AND ASSESS 

PROVIDE FOR  
OR COOPERATE  
IN REMEDIATION

The Mutual Ethical Commitment Letter (MECL) is a fundamental referencing requirement for Business Partners collaborating  
with l’Oréal, acting as a key tool to embed our shared Human Rights expectations and commitments into the business relationship. 

https://www.loreal.com/fr/articles/commitments/loreals-mutual-ethical-commitment-letter/
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For example, the Group ran in 2021 a human rights saliency assessment 
to identify critical human rights risks connected to L’Oréal’s supply chain. 
In 2025, L’Oréal launched a supply chain risk mapping exercise to further 
refine the inherent human rights risks associated with the Group's 
various purchasing categories.

L’Oréal develops proactive actions on human rights risks with both 
tier-one 1  Business Partners and upstream supply chains, focusing 
on impacts on people across sourcing countries and commodities 
to inform our actions. 

For Business Partner’s production sites, we apply our social audit 
program as detailed in the "Social audit program" section.

For certain procurement categories, L’Oréal may deploy additional 
activities, including worker voice programs or engagement in coalitions 
and partnerships.

For our upstream value chain, L’Oréal applies a risk-based and multi-
step methodology to trace supply chains, assess human rights impacts, 
prioritize actions and determine appropriate responses (as detailed in 
the “Strengthen our upstream value chain” section). 

We also may conduct deeper assessments in potential high-risk areas  
or commodities, launching Human Rights Impact Assessments (HRIAs) 
where relevant.

Whenever a human rights issue or risk is identified, our preferred 
approach is to engage collaboratively with Business Partners, peers, 
other industry leaders and appropriate third parties to address root 
causes, develop and monitor effective action plans tailored to specific 
value chains. 

The Group also carries out, where applicable, heightened Human Rights 
due diligence in conflict-affected areas. Where necessary, we pursue a 
responsible exit, in alignment with international norms, as a matter  
of last resort.

OUR HUMAN RIGHTS 
IDENTIFYING AND MITIGATING HUMAN RIGHTS RISKS

1 �Suppliers with direct commercial relationship

We expect our Business Partners to act as proactive and committed partners in all phases of our HRDD process, as well as provide 
remediation for identified issues. This may include developing and effectively implementing action plans for identified risks, with a 
focus on demonstrable and verifiable progress, fulfilling heightened contractual requirements and/or participating in coalitions and 
collaborations.

CALL TO ACTION

L’Oréal conducts a number of risk assessment activities to identify salient risk typologies and potential hight-risk supply chains for further action. 

1

2

3

6

5

4

EMBED

TRACK

COMMUNICATE

CEASE, PREVENT  
OR MITIGATE

 IDENTIFY  
AND ASSESS 

PROVIDE FOR  
OR COOPERATE  
IN REMEDIATION
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This program is designed to provide a consistent and transparent 
approach to the highest sourcing standards, fostering a supply 
chain built on shared values and continuous improvement.

In 2025, L’Oréal became a member of SEDEX, a global 
organization supporting responsible sourcing and human rights 
due diligence in supply chains. SEDEX allows its members to 
standardize requirements by using their social audit standard 
SMETA. Having a common standard streamlines social audit 
processes for our Business Partners enabling them to put more 
focus on the remediation phase. This comprehensive audit 
assesses our tier-one Business Partners’ performance across 
crucial areas: Labor and Human Rights, Health and Safety at 
Work, Environment, and Business Ethics. 

We require a social audit 1 (SMETA 4-pillar) of our Business 
Partners’ facilities before we begin working together if the 
company provides any of the product domains and/or services 
included in our risk-based scope, determined by the nature of the 
activity and the country of operation (see our audit guidelines for 
suppliers).

Business Partners oversee the audit process and are free 
to use the audit output to meet the requirements of their 
other customers.

Our social audit program is structured around three audit types: 

Initial audits conducted before engaging with a new Business 
Partner;

 

Follow-up audits performed up to 12 months after an audit with 
significant non compliances;

 

Confirmation audits held three years after the initial assessment.

The outcomes then dictate the business rules. The next  
audit is determined based on the number and severity of 
non-compliances, if any. Furthermore, L’Oréal offers an audit 
equivalence system, accepting recent audits conducted under 
recognized standards such as BSCI, WCA, or SA8000.

After an audit, to ensure proper management and resolution 
of non-compliances, Business Partners are expected to enter 
a remediation phase. We believe this remediation phase is integral 
to driving continuous improvement, reflecting our commitment to 
long-term partnerships and collaborative progress. Upon request, 
L’Oréal can provide guidance on the remediation levers and 
additional support when the situation requires it.

SOCIAL AUDIT 
PROGRAM
To assess and support our Business Partners’ compliance with the requirements outlined in the MECL, L’Oréal has deployed a social 
audit program since 2006.

We expect our Business Partners to undergo the requested social audits and proactively address any identified non-
compliances.

CALL TO ACTION

1 �For more details you can consult our audits guidelines for Business Partners.

https://kwik.loreal.com/public/content/XCiPL-jPfL3VsQV-js33Kj5ShjeGvLhveRgFRSYshn0
https://kwik.loreal.com/public/content/XCiPL-jPfL3VsQV-js33Kj5ShjeGvLhveRgFRSYshn0
https://kwik.loreal.com/public/content/80Nu-yAR_uCWtzCRCk_nuo1JLD1J06VvmZGPI2NRdqM
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To achieve this goal, L’Oréal has deployed a comprehensive Living 
Wage program that aligns with the expert recommendations 
of the International Labour Organization (ILO) and the IDH 
Sustainable Trade Initiative. 

We collaborate closely with partners such as the Fair Wage 
Network and Wage Indicator Foundation to support this endeavor.

We work with our Strategic Business Partners to embed our 
living wage commitment across our supply chain through these 
key steps:

Our Strategic Business Partners 2 must commit to living wage 
compliance with a time-bound action plan at company level.

Actively work towards assessing any gaps between current 
employee’s remuneration and Living Wage benchmarks.

Remediate the gaps potentially identified by implementing  
a timebound action plan validated by L’Oréal, and ultimately 
achieve compliance.

LIVING WAGE 
PROGRAM

They must then make an official declaration of compliance or 
share proof of living wage compliance verified by a third party. 
The priority scope for our Business Partners is the sites/entities 
connected to L’Oréal ’s business.

We also encourage our Business Partners to engage their 
own suppliers in this approach, to amplify their impact. 

To assist them in their progress, we provide extensive  resources 
to our strategic Business Partners through a dedicated platform 
and a series of webinars, offering essential content including 
definitions, methodologies  for gap analysis, and testimonials from 
other Business Partners. 

By 2030, L'Oréal will aim to have 100% of our Strategic 
Business Partners 1 sign a Living Wage pledge with a time-
bound action plan.

1 �According to the International Labor Organization, a Living Wage is the remuneration received for a standard workweek, allowing workers and their families to afford a basic but decent standard of living
2 �Strategic Business Partners represents 80% of Direct Domain spend scope and 50% of Indirects Domain spend scope

L’Oréal is committed to promoting the right to a Living Wage1, recognizing it as fundamental to enhancing working conditions  
and mitigating risks such as child labor and forced labor across our value chain. L’Oréal aims to advance living wages beyond 
its own operations by engaging and supporting its Strategic Business Partners2. 

We expect our Strategic Business Partners to perform regular living wage gap analyses aligned with IDH guidelines and to close 
the gaps based on a defined time-bound action plan.

CALL TO ACTION

https://www.ilo.org/living-wages
https://idh.org/
https://idh.org/
https://fair-wage.com/
https://fair-wage.com/
https://wageindicator.org/
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PRESERVE THE
ENVIRONMENT
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PRESERVING 
THE ENVIRONMENT 
A SHARED 
COMMITMENT
In the context of growing environmental challenges, mitigating 
our climate impact, preserving biodiversity and ecosystem health, 
and advancing circularity are essential to our long-term business 
viability.

L’Oréal conducts regular assessments of climate-, water- and 
biodiversity-related dependencies, impacts and risks across its 
value chain to define material priorities. Actions are focused on 
the priority areas identified through such assessments.

We aim to collaboratively reduce environmental pressures across 
our value chains, while helping to preserve and regenerate the 
ecosystems and natural resources we depend on. 

Our strategy focuses on three key areas: safeguarding nature, 
accelerating the climate transition, and promoting environmental 
design. 

Our Business Partners’ collaboration is essential. We expect them 
to integrate these principles into their operations and work with us 
to achieve these shared ambitions.
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SAFEGUARDING NATURE

Forests and other terrestrial ecosystems are fundamental to planetary health. They act as vital 
carbon sinks, biodiversity habitat, and contribute to climate resilience.

L'Oréal aims to eliminate deforestation and ecosystem conversion1 (including of Ancient and 
Endangered Forests 2) from our supply chains of priority commodities. Per our Forest Policy, we aim 
to achieve deforestation- and conversion-free supply chains of Palm- and Soy-based ingredients 
as well as Timber-based packaging and Point-of-Sales materials. This commitment translate into 
the responsible management of these critical raw materials. 

Guided by the Accountability Framework initiative, this commitment is operationalized through 
dedicated Roadmaps for each priority forest-related commodity. It includes compliance with all 
existing local, national, and international regulations, and extends beyond legal requirements.

The future of our industry is inextricably linked to ecosystem health and resilience. 
Our commitment to environmental stewardship goes beyond merely minimizing harm and risks; 
it also includes actively contributing to the regeneration of the ecosystems on which our value 
chains depend. This commitment is key to safeguarding our supply chains and ensuring long-term 
business viability. 
Our approach is built on the Conservation Hierarchy (“Avoid, Minimize, Restore, Regenerate, 
and Transform”) framework to guide our actions in safeguarding nature. 
We aim at safeguarding the ecological foundations across our value chains: avoiding 
deforestation and natural ecosystem loss, protecting and restoring biodiversity and ecosystem 
health, and preserving freshwater resources.

1 �In line with Accountability Framework initiative (AFi) definitions, “conversion” refers to the loss of a natural ecosystem as a result of its replacement with agriculture or another 
land use, or due to a profound and sustained change in a natural ecosystem’s species composition, structure, or function. “Deforestation” refers to the loss of natural forest as 
a result of: (i) conversion to agriculture or other non-forest land use; (ii) conversion to a tree plantation; or (iii) severe and sustained degradation. For more information, please 
refer to AFi definitions.

2 �Our definition of Ancient and Endangered Forests follows Canopy guidance and is based on the Endangered Forests: “Priority High Conservation Value Forests for Protection 
framework” (Wye River Document, 2002), complemented by the High Conservation Value (HCV) approach. Such forests are mapped using Canopy’s ForestMapper and 
include boreal, coastal temperate and tropical forests, as well as peatlands.

CONSERVING FORESTS 
AND NATURAL ECOSYSTEMS

https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/articles-media/2025-l4tf-policies/6th-may/Forest-Policy--VFF.pdf
https://accountability-framework.org/the-accountability-framework/definitions/
https://canopyplanet.org/tools-and-resources/forest-mapper
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SUPPLY CHAIN MAPPING 
AND TRACEABILITY SYSTEMS 

We diligently track priority 
commodities – such as palm, soy and 
timber – upstream towards production 
areas. This generally extends to first 
aggregation points (e.g., mills), and 
increasingly to the origin plot level. 
Such visibility allows us to assess and 
address potential conversion risks, but 
also to identify priority locations to 
achieve our landscape regeneration 
objectives. 
L'Oréal expects relevant forest-risk 
materials to be robustly certified under 
recognised certification schemes and 
covered by credible chain-of-custody 
systems.

BUSINESS PARTNER EVALUATION 
AND ENGAGEMENT

We regularly assess Business Partners’ 
performance using commodity-specific 
tools such as the Sustainable Palm 
Index and the Sustainable Timber 
Score. 
These assessments feed into sourcing 
decisions and regular business reviews. 
Our approach balances accountability 
with collaboration, prioritizing 
engagement and continuous 
improvement wherever possible.

FIELD-LEVEL PROGRAMS

We deploy field projects to promote 
sustainable production practices and 
the inclusion of small-scale producers, 
with a particular focus on scaling 
regenerative practices and deploying 
conservation and restoration efforts at 
landscape level. 

COLLECTIVE ACTION 

We believe that long-term 
transformation requires concerted 
effort. L’Oréal actively participates 
in sectoral coalitions like Action for 
Sustainable Derivatives (for palm, 
soy and coconut) and Canopy’s 
Pack4Good initiative (for packaging 
materials), and we encourage our 
Business Partners to do so as well. 
Our key engagements include Action 
for Sustainable Derivatives (for palm, 
soy and coconut) and Canopy’s 
Pack4Good initiative for paper 
packaging materials. L’Oréal also 
engages with leading international 
certification standards, such as the 
Roundtable on Sustainable Palm Oil 
(RSPO) for palm-based ingredients 
and the Forest Stewardship Council 
(FSC) for timber-based products, 
notably by contributing to the 
strengthening of their norms to  
encourage greater integrity and 
impact. 

MONITORING, VERIFICATION  
AND REPORTING 

Progress is reported annually, holding 
ourselves and our Business Partners 
accountable for tackling deforestation 
and conversion. Our accountability is 
reinforced by independent monitoring, 
third-party verification, and grievance 
mechanisms to proactively identify 
and address environmental or social 
concerns. 

SAFEGUARDING NATURE
CONSERVING FORESTS AND NATURAL ECOSYSTEMS
OUR ACTION ROADMAPS ARE STRUCTURED AROUND:

To support deforestation- and conversion-free supply chains, Business Partners are expected to ensure appropriate traceability of relevant materials; implement 
due diligence, provide accurate and timely data and documentation on origin and compliance; cooperate with monitoring, verification and grievance processes; 
engage constructively in risk mitigation and improvement actions where needed; and respond transparently and promptly to any identified environmental or 
social concerns.

CALL TO ACTION
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Mindful of accelerating biodiversity loss and increasing pressure 
on biodiversity-rich ecosystems, L’Oréal aims to regenerate more 
land than our footprint to enhance the health and resilience 
of our priority ecosystems by 2030 1. We aim to sustainably 
source 90 % of biobased ingredients in our portfolio by 2030 
(see “Strengthen our upstream supply chain” section), with a 
clear ambition for these sourcing practices not only to strengthen 
socioeconomic impact but also to contribute to improving 
ecosystem health over time. 

We also aim to ensure that forest-risk materials (namely those 
derived from palm, soy, and timber) are free from deforestation 
and ecosystem conversion (see “Conserving Forests and Natural 
Ecosystem ” section). 

These commitments focus notably on our priority feedstocks: 
coconut, guar, palm, shea, sugarcane, sugar beet, maize, 
castor, rapeseed, sunflower, wheat and rye – in addition to 
the aforementioned priorities of palm, soy and timber. At the 
time of writing, these feedstocks collectively represent most 
of our sourcing volumes and nature-related impacts, risks and 
dependencies. This list is subject to change based on regular 
assessment updates.

We are dedicated to fully abiding by local, national, and 
international laws, including Access and Benefit Sharing (ABS) 
regulations and principles, in line with the Convention on Biological 
Diversity and the Nagoya Protocol, ensuring that the benefits 
arising from the utilization of biobased ingredients are shared fairly 
and equitably. Business Partners supplying biobased ingredients 
must strictly adhere to all Access and Benefit Sharing (ABS) 
regulations and principles, and we require robust documentation 
to substantiate this compliance. 

To drive this transformation, L’Oréal deploys field projects in 
our priority sourcing regions. A key lever in this strategy is the 
promotion and scaling of regenerative agriculture practices.

SAFEGUARDING NATURE 
STRENGTHENING ECOSYSTEM HEALTH 
AND PROMOTING REGENERATIVE AGRICULTURE

2 �Raw materials are biobased when more than 50% of the carbons they contain are of plant origin according to the ISO NORM 16128.

1 �Measured as the ratio between 1) hectares regenerated through biodiversity conservation projects and regenerative farming and sustainable purchasing projects, as well as the number of hectares linked to biodiversity programs developed in the 
catchment basins in which the Group’s production sites are located and 2) the Group’s total land footprint (from priority raw materials and industrial sites), using full crop footprint attribution and consolidated data relative to the reporting year.

Recognizing the critical importance of healthy ecosystems for our activities, L'Oréal integrates biodiversity preservation into its 
sourcing practices. L’Oréal aims to regenerate ecosystem health through projects implemented in the landscapes where its priority 
feedstocks are sourced.

By 2030, L'Oréal will aim to regenerate more land than 
our footprint to enhance the health and resilience of our 
priority ecosystem; and to sustainably source at least 90% 
of biobased materials used in formulas and packaging.
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L’Oréal sees regenerative agriculture as a key lever to strengthen supply chain resilience and deliver positive impacts on ecosystems 
and communities. We aim to implement regenerative agriculture practices across our priority raw material supply chains. Our holistic 
approach aims to restore soil health, enhance biodiversity, improve water cycles and sequester carbon, all while strengthening the 
livelihoods and resilience of farmers and local communities. We support this transformation through:

These actions contribute to regenerating natural capital in landscapes connected to our sourcing, and to building resilience to climate 
change. We strategically invest in and aim to measure the environmental and socio-economic benefits of these initiatives through robust 
indicators: for instance, on climate (e.g., carbon sequestration), biodiversity (e.g. ecosystem extent and condition, and/or species indicators), 
water (e.g. soil water infiltration) and livelihoods (e.g. income increase and diversification).

REGENERATIVE AGRICULTURE  
FIELD PROJECTS

Implementing regenerative agriculture field 
projects (and other sustainable production 
practices) in key landscapes where priority 
feedstocks sourced by L’Oréal are produced, 
co-developed with Business Partners and 
other stakeholders.

COALITIONS 

Participation in coalitions such as One 
Planet Business for Biodiversity (OP2B), 
with whom we explore joint projects, 
harmonize metrics, and collectively advance 
regenerative agriculture and broader 
biodiversity solutions.

KNOWLEDGE AND  
EXPERIENCE SHARING

For example, L’Oréal produces webinars, 
videos and infographics to upskill internal 
and external stakeholders.

STRENGTHENING ECOSYSTEM HEALTH 
FOCUS ON REGENERATIVE AGRICULTURE

Our Business Partners play a pivotal role in this transition. They are expected to actively integrate and scale regenerative agriculture 
practices and nature-based solutions within their supply chains. This includes collaborating with L’Oréal on field projects, adopting best 
practices, and transparently sharing data to demonstrate their contribution to ecological restoration and enhanced resilience.

CALL TO ACTION
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#1. SUSTAINABLE WATER  MANAGEMENT

We expect our Business Partners with potential 
impacts on water resources to monitor their water-
related impacts, risks, and dependencies. L’Oréal uses 
its strategic Partners’ CDP1 Water score to assess 
their adherence to this expectation. All Business 
Partners must also adhere to foundational Water, 
Access, Sanitation, and Hygiene (WASH) requirements 
across all their operations, as mandated by our Mutual 
Ethical Commitment Letter.

#2. INNOVATIVE TECHNOLOGIES

At our manufacturing sites, we implement innovative 
technologies and water management practices to 
achieve maximum water efficiency. 
We expect our Business Partners to embed similar 

innovations in their own operations,  
and L’Oréal actively shares best practices 
to encourage their wider adoption.

#3. MANAGEMENT OF POLLUTION  
RISKS AND WASTE

As part of the SMETA social audit program, L’Oréal 
also assesses selected environmental criteria within 
Business Partners' sustainability performance, 
including waste management and management 
of pollution risks to water and soil, which can help 
inform corrective actions and remediation plans.

#4. REGENERATIVE LAND  
MANAGEMENT PRACTICES

We actively promote regenerative land management 
practices, a key lever for enhancing water retention  

and quality across production systems.

#5. WATERSHED CONSERVATION

We aim to support and invest in watershed 
conservation and restoration projects in key sourcing 
regions, especially water-stressed areas, to increase 
overall water availability and reinforce ecological 
resilience. L’Oréal expects its Business Partners to 
cooperate in such projects to improve the resilience 
of our shared value chains.

As water is a precious and finite resource, L'Oréal strives for responsible water management throughout our value chain in line with our Water Policy. 
Our strategy aims to restore and conserve critical ecosystems (watersheds and supply-sheds) in key sourcing and production regions.  
Recognizing that our upstream value chain depends predominantly on green water – the rainwater stored in soils and vegetation that supports plant growth –  
while also being shaped by the condition of surrounding surface and groundwater systems, we integrate water stewardship within a broader Nature strategy, 
aiming to improve ecological health, reduce pollution, and increase water availability in the landscapes connected to our value chains. 

We encourage our Business Partners to engage with this goal by sharing reliable data, co-developing solutions, and jointly investing in nature-based interventions 
where material risks or opportunities are identified.

1 �CDP (formerly Carbon Disclosure Project) is an international non-profit organization that provides a global disclosure system for managing environmental impacts. It supports companies and other actors in reporting on climate change, forests, and water-related risks and performance.

SAFEGUARDING NATURE
PROMOTING WATER STEWARDSHIP

Business Partners are expected to actively engage with L’Oréal when water-related risks or opportunities are identified, including by sharing reliable data, 
participating in solution development, and engaging in water stewardship actions at site or landscape levels.

CALL TO ACTION

https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/articles-media/2025-l4tf-policies/6th-may/Responsible-Water-Use-Policy-Environment-Policy--6th-May.pdf
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CLIMATE 
TRANSITION

A significant portion of our carbon footprint 
stems from upstream Scope 3 emissions, which 
are intrinsically linked to our Business Partners’ 
activities, including purchased goods & services 
and upstream transportation.

Since 2007 L’Oréal has involved its Business 
Partners in the process of measuring, disclosing 
and reducing their greenhouse gas emissions. 
For Strategic Business Partners, we have 
implemented a dedicated process for monitoring 
KPIs through business reviews. 

We expect our Business Partners to embed 
climate action within their core business strategy 
and actively contribute to the decarbonization of 
their entire value chain.

L’Oréal also assesses our Business Partners 
on non-financial performance, with 
decarbonization efforts being a component 
of this evaluation. Our sourcing decisions are 
increasingly focused on their ability to monitor 
and share granular data, as well as their 
progress on decarbonization.

Collaboration with Business Partners is 
paramount to achieving our ambitions :

By 2030, L'Oréal will aim to reduce 
absolute Scope 3 GHG emissions from 
purchased goods and services, upstream 
transportation and distribution and 
business travel by 28%, compared to the 
2019 baseline. 

By 2050, L'Oréal will aim to reduce 
absolute Scope 1, 2, 3 GHG emissions by 
90%  compared to the 2019 baseline.

1 �Strategic Business Partners represents 80% of Direct Domain spend scope and 50% of Indirects Domain spend scope.

Climate transition is a strategic priority for L'Oréal, with a clear commitment to achieving 
Net-Zero emissions across our entire value chain by 2050, in line with the Paris Agreement 
and supported by targets validated by the Science Based Targets initiative (SBTi) in 2024. 
Our Climate Transition Plan sets clear targets on the reduction of Scope 3 GHG emissions. 
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WE ASK OUR BUSINESS PARTNERS TO: 

#1. UNDERSTAND AND MONITOR THEIR GREENHOUSE GAS 
(GHG) FOOTPRINT:

We expect Business Partners whose GHG footprint is significant 
to assess and monitor their emissions against a clearly established 
baseline, using recognized methodologies (e.g., the GHG Protocol). 
Third-party verification is strongly encouraged to support the 
reliability of this data.

#2. DEVELOP ROBUST CLIMATE TRANSITION PLANS

This involves, on the one hand, setting their own decarbonization 
trajectory validated by SBTi or demonstrating equivalent emission 
reduction strategies, and on the other hand, setting their Scopes 
1 and 2, and relevant Scope 3 emission reductions trajectories to 
contribute to L’Oréal’s ambitious targets.

#3. OPERATE WITH FULL AND  
MEASURABLE TRANSPARENCY

Measure and Monitor: We expect Business Partners to deploy a 
precise tracking of site and/or product-specific emissions, using 
recognized methodologies (e.g., the GHG Protocol), conducting their 
operations in a manner that minimizes GHG emissions. Third-party 
verification is strongly encouraged.

 

Disclose GHG Emissions and Evolution: This implies demonstrating 
transparency by disclosing Scopes 1, 2 and 3 emissions, as well as 

reporting on progress against set targets and the specific action 
plans to achieve them (through CDP for instance).

Share Granular Data: We require Business Partners to share 
specific and precise emission factors or Product carbon footprint 
(cradle to gate, including Biogenic Carbon and excluding Biogenic 
carbon for the relevant scope) for the products or services supplied 
to L'Oréal.

As an example, our Retail and Promo team has already 
implemented granular data collection on merchandising  
and promotional materials from their Business Partners thanks to 
the deployment of an eco-design tool. This enables us to measure 
product carbon emissions with a common reference, demonstrate 
the quantitative impacts of design optimizations and influence 
internal stakeholders to make informed decisions. We intend to 
expand the scope of this tool to monitor our decarbonization 
trajectory in Retail and Promo, highlighting both design innovation 
and supplier performance. 

L’Oréal is committed to providing training and supporting 
best practices sharing to help Business Partners identify 
decarbonization drivers and accelerate their progress towards 
a more sustainable and low-carbon future, collectively delivering 
on our shared ambitions.

CLIMATE TRANSITION  
REDUCE OUR SCOPE 3 EMISSIONS
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#4. IMPLEMENT CONCRETE EMISSION REDUCTION 
MEASURES

Scope 1 and 2: We require Business Partners to take concrete 
action on energy efficiency levers and adoption of low-carbon 
energy; 

Scope 3: We require Business Partners to work on their Scope 3 
decarbonization by actively engaging their own suppliers. They 
can decide to focus  on their most significant emission categories 
for decarbonization. For example, in each domain:

For Packaging: Prioritize environmental design by implementing 
lightweighting, expanding the use of recycled, reusable and 
refillable materials usage, and using low-carbon intensity 
decoration processes.

 

For Raw Materials: Propose low-carbon intensity solutions for the 
most emissive ingredients, work towards no deforestation and 
promote sustainable and regenerative agriculture.

For Digital and Marketing: Reduce the impact of digital 
advertising content production and optimize the formats 
of our content.

 

For Retail and Promo: Prioritize environmental design by 
expanding the use of mono and recycled materials via the 
Eco-design Cloud tool and reducing the electricity consumption 
linked to permanent displays at point of sale.

 

For Logistics and Transportation: Optimize multi-model 
transportation and fill rates, and implement lower-emission fuels.

#5. INNOVATIVE AND DISRUPTIVE SOLUTIONS WITH 
BUSINESS PARTNERS

Finally, foster innovation in low-carbon solutions: Business 
Partners should proactively identify and implement the main 
decarbonization drivers in their industry, to propose innovative 
and disruptive solutions across Scopes 1, 2, and 3.

CLIMATE TRANSITION  
OUR STEPS TOWARDS SCOPE 3 DECARBONIZATION

We expect our Business Partners to embed climate action within their core business strategy and actively contribute to the 
decarbonization of their entire value chain.

CALL TO ACTION
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ENVIRONMENTAL DESIGN 
INTRODUCTION AND  
FOCUS ON RAW MATERIALS FOR FORMULAS

We are dedicated to integrating circular principles throughout 
the product lifecycle, from design to end-of-life. We deploy a range 
of tools and programs for each  of the categories of material we 
purchase. Our main areas of concern—Raw Materials, Packaging, 
and Retail & Promotional Materials—are detailed below.

Sourcing teams and Business Partners proactively support  
implementation, based on sharing best practices and standards 
upskilling content where needed, and ensuring alignment during 
strategic Business Reviews.

FOCUS ON RAW MATERIALS FOR FORMULAS 

Mindful that our activities consume resources, we consider 
it is our responsibility to manage this consumption and its 
impact sustainably. We also acknowledge the finite nature 
of our planet’s resources and the critical importance of 
preserving the environment.

This means our ingredients will be derived from plants, from 
abundant minerals or from recycled materials, significantly 
reducing our reliance on non-renewable virgin fossil-based 

resources and actively contributing to the sustainable use 
of natural resources. Achieving this systemic transformation 
demands strong multi-stakeholder collaboration, particularly 
with our Business Partners, to overcome supply chain and 
infrastructure technological challenges collectively.  

We call on our Business Partners to consult a dedicated supplier 
platform for comprehensive and specific details regarding 
sustainable sourcing expectations for ingredients.

Our approach to ingredients is rooted in this principle with 
the following commitment. By 2030, L'Oréal will aim to 
source over 75% of ingredients from nature (i.e. from plant 
or mineral sources) or from recycled materials in formulas.

At L’Oréal, our commitment to circularity is fundamental to reimagining our products and practices as reaffirmed  
in our Environmental Product Design Policy.

We also expect our Business Partners to develop raw materials sustainably sourced by design, meaning all new raw materials 
entering the portfolio need to be sustainably sourced 1.

CALL TO ACTION

1 �A biobased material is considered sustainably sourced when respecting the following criteria: The country of origin is clearly identified and the botanical species, along with its cultivation or harvest methods where relevant, are known; and -If 
the raw material is assessed as low risk, it is categorized as Step 3 “Sourcing with managed risks”; or  -If the raw material is assessed as high risk but with a valid third-party assessment or certification proof, it is either considered equivalent to 
Step 3 “ Sourcing with managed risks”” or Step 4 “Positive Sourcing Transformation”.

https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/articles-media/2025-l4tf-policies/6th-may/Environmental-Product-Design-Policy---Environment-Policy--6th-May.pdf
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Building on our long-standing commitment to improving the environmental footprint of our products, sustainable packaging  
is a key component of L’Oréal’s sustainability strategy. 

IT RELIES ON A “3R” STRATEGY: 

REDUCE 
Decreasing packaging intensity1 
through redesign, resizing, and reuse, 
thereby avoiding the overconsumption 
of resources.

REPLACE 
Transitioning to materials or processes 
with a lower environmental footprint 
(using lifecycle analysis as a reference). 
This includes using renewable materials, 
post-consumer recycled content, and 
options with lower emissions.

RECYCLE 
We aim to design our packaging to 
actively contribute to a circular economy. 
Beyond mandatory compliance with 
applicable laws (e.g., PPWR, SB54), 
we strive to tackle reprocessing 
disruptors in regions where no specific 
regulations are yet in place, ensuring 
broader recyclability.

1 �Ratio between weight of packaging and weight of formula

ENVIRONMENTAL DESIGN 
FOCUS ON PACKAGING

We expect our business partners to co-innovate packaging solutions aligned with our 3R policy and 2030 goals, while sharing 
the expertise required to collectively accelerate the transition toward a fully circular ecosystem. 

CALL TO ACTION

By 2030, L’Oréal will aim to source 
50% of all materials used in product 
packaging either from recycled of 
biobased sources.

By 2030, L’Oréal will aim to reduce by 50 % in absolute the use of virgin 
plastic for product packaging compared to 2019.     

By 2030, L’Oréal will aim to reduce 
the packaging intensity of our 
products by 20% compared to 2019.
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We are aiming at increasing recycled content of our packaging, with the objective to maximizing post-consumer recycled materials.

For all paper and board packaging materials used, we prioritize sourcing from certified materials and Business Partners with 
a valid chain of custody certificate, with preference given to the Forest Stewardship Council (FSC) standard. In addition, we count 
on breakthrough innovation to further enhance our progress and address the solution gap we face today, whether by developing 
complementary solutions to mainstream recycled packaging materials, or by exploring new bio-based materials, including 
next-generation paper fibers made from agricultural residues and/or other alternative sources. However, it is paramount that 
the comparative environmental impact of these alternative innovations is demonstrably improved, measured through robust tools 
such as multi-criteria Life Cycle Assessments (LCAs).

ENVIRONMENTAL DESIGN 
PACKAGING CIRCULARITY AMBITIONS

INNOVATE FOR SUSTAINABILITY

Actively co-develop cutting-edge  
packaging solutions that enhance both 
consumer experience and environmental 
performance, in perfect alignment with 
L’Oréal’s 3R policy and 2030 goals.

EMBRACE CIRCULARITY

Propose lightweight and/or reusable  
designs, maximize recycled content, 
design for recycling packaging, and 
actively participate in innovative recycling 
solutions, such as enzymatic recycling.

PARTNER OF PROGRESS

Share knowledge with L’Oréal to 
accelerate the transition to a fully 
circular packaging ecosystem.

To materialize these packaging circularity ambitions, we expect the following from our Business Partners:

CALL TO ACTION
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For merchandising and promotional materials, we design objects for durability, repair, and reuse 
to extend their lifespan or allow easy local recycling.

Where necessary, we establish closed or open loops with our Business Partners to enhance recycling 
capabilities and actively encourage our external ecosystem, including retailers and competitors, 
to share knowledge and best practices on decarbonization and circular economy initiatives. Our 
Sourcing teams proactively supports our eco-design strategy through upskilling content such as the 
“Circular Economy toolkit” best practices sharing and action plan alignment during business reviews.

ENVIRONMENTAL DESIGN 
FOCUS ON MERCHANDISING 
AND PROMOTIONAL MATERIALS

Whenever possible we encourage our Business Partners to implement closed or 
open-loop systems to increase recycling content or organize end-of-life management 
initiatives according to their local capabilities.

CALL TO ACTION
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PROMOTE 
DIVERSITY, 
EQUITY AND 
INCLUSION
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L’Oréal’s commitment to diversity, equity and inclusion is deeply 
entrenched in L’Oréal’s sense of purpose to “create the beauty 
that moves the world”. As shared in the Diversity Equity and 
Inclusion annual Report, this includes acting to build  
a business with inclusivity at its heart and ensuring that we are 
as diverse as the people we serve. At L’Oréal, diversity, equity, 
and inclusion are essential to drive creativity and sustainable 
business growth – a principle that also informs our sourcing 
strategy. 

We expect our Business Partners to uphold diversity, equity 
and inclusion standards. This translates into three main 
principles 1:

Our Business Partners prohibit any form of discrimination, 
harassment or abuse against employees, subcontractors and 
temporary workers. 

Our Business Partners promote equal opportunities and equal 
treatment for all (including people of different genders, ages, 
socio-economic and multicultural background, and people with 
disabilities). 

Our Business Partners promote a positive culture of equity, 
inclusion and diversity, at all business levels, to be representative 
of local populations.

CONTRIBUTE TO 
A SOCIETY WHERE 
PEOPLE CAN FEEL 
EQUALLY RESPECTED 
AND VALUED

1 �If the standards set out in this Policy are higher than local laws and regulations, they shall prevail, 
unless this results in illegal activity in the countries in which Business Partners operate.

https://www.loreal.com/fr/nos-engagements/pour-toutes-et-tous/promoting-diversity-and-inclusion/
https://www.loreal.com/fr/nos-engagements/pour-toutes-et-tous/promoting-diversity-and-inclusion/
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This program extends L’Oréal’s dedication to 
diversity, equity and inclusion across its entire 
value chain, aligning with the pillars of the 
Group’s Diversity, Equity and Inclusion policy1. 
Through Inclusive Sourcing, L’Oréal leverages 
its global purchasing influence to foster a 
more equitable society, combining business 
performance and positive social impact within 
our supply chain. 

The ability of our Business Partners to 
demonstrate concrete achievements on 
Inclusive Sourcing is part of their performance 
evaluation. The program harnesses partnership 
with its suppliers to enable employment 
and business opportunities for people from 
vulnerable or underrepresented communities.

L'Oréal engages and deploys Inclusive Sourcing 
projects with Business Partners, accross 

the L'Oréal supply chain, from all sourcing 
categories and geographical zones.

Thanks to its global presence, L’Oréal is strongly involved in the life of local communities, 
a commitment reinforced by its Inclusive Sourcing program, established in 2010.

INCLUSIVE SOURCING 
PROGRAM 

Inclusive Sourcing contributes to 
the following L’Oréal For the Future 
commitment: “By 2030, L’Oréal will aim to 
help 100,000 people from disadvantaged 
communities gain access to employment 
(over the 2020-2030 period)”. This 
commitment is shared with the "Beauty 
for a Better Life" program of L’Oréal 
Fondation, which empowers women 
through dedicated vocational beauty 
trainings.

1 �Promoting socio-economic and multicultural diversity, the inclusion of people with disabilities and the physical, mental and social well-being of all employees, gender 
equity and inclusion of LGBTQIA+ communities and valuing people of all ages and generations. More details in our "Diversity, Equity & Inclusion annual report" 

https://www.loreal.com/fr/nos-engagements/pour-toutes-et-tous/promoting-diversity-and-inclusion/
https://www.loreal.com/fr/nos-engagements/pour-toutes-et-tous/promoting-diversity-and-inclusion/
https://www.loreal.com/en/commitments-and-responsibilities/for-the-people/promoting-diversity-and-inclusion/
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WITHIN THE INCLUSIVE SOURCING PROGRAM THREE INCLUSION LEVERS ARE ACTIVATED:

SOCIAL INCLUSION

Business Partners developing projects 
that offer sustainable jobs and income 
to people from socio-economically  
vulnerable communities (e.g., people with 
disabilities, workers over 50 years old, 
long-term unemployed, women in 
vulnerable situations, refugees), leveraging 
local authority guidelines where relevant. 

DIVERSE SUPPLIERS

Companies traditionally facing difficulties  
accessing large multinational tenders, such 
as certified Business Partners (including 
“women-owned businesses” according 
to the WeConnect standard), social 
integration enterprises, or those located 
in vulnerable areas. 

FAIR SOURCING

Fair Sourcing Projects supporting  
farmers or collectors in increasing their 
revenues in alignment with fair trade 
principles, thereby contributing to socio-
economic development, complementing 
responsible agricultural practices, 
environmental protection, and biodiversity. 

INCLUSIVE SOURCING PROGRAM 
INCLUSION LEVERS 

A toolkit is available to our buyers and Business Partners, providing Inclusive Sourcing guidelines and criteria for each community 
supported. These are developed with third-party expertise or referential frameworks.

We expect our Business Partners to identify opportunities for inclusive projects within their workforce or supply chain aligned with 
Inclusive sourcing guidelines. 

Once the project is validated, Business Partners then report its proper implementation (including monitoring and reporting the 
number of beneficiaries).

CALL TO ACTION
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UPHOLD 
ETHICS AND 
BUSINESS 
INTEGRITY 
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At L’Oréal, we are committed to building and nurturing lasting 
relationships with our Business Partners, based on strong ethical 
principles, and to collaborating with those who share the same 
standards. 

We rely on a long-established framework of reference that guides 
the actions of all our employees and also sets our expectations in 
relation to our Business Partners.

Our Code of Ethics, which grounds our ethical standards.

Our Agreement on the supply of goods and services, which entails 
our ethical standards.

Our Mutual Ethical Commitment Letter, which serves as our 
Supplier Code of Conduct and operationalizes with further details 
our commitments and requirements in relation to our Business 
Partners in terms of human rights, working conditions, labour 
rights, environmental stewardship and business integrity (see 
“Embedding Human Rights” section). 

Our practical guide The Way We Work With Our Suppliers, 
which explains how we manage our relationships with 
our Business Partners throughout the buying process. 

 

This Responsible and Sustainable Sourcing Policy anchors 
these high ethical standards.  

OUR ETHICAL 
STANDARDS

https://www.loreal.com/en/articles/commitments/code-of-ethics/
https://www.loreal.com/fr/articles/commitments/loreals-mutual-ethical-commitment-letter/
https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/documents-media/publications/the-way-we-work-with-our-suppliers.pdf?rev=6ebd77fed23349379da3d66b9fe36e83
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ETHICAL 
STANDARDS

Our dedication to excellence and leading practices drives the continuous development of our 
internal and external frameworks, for example by supporting our Business Partners to embed 
Trustworthy AI principles within their solutions.

At L’Oréal, we undertake to select our Business Partners rigorously and fairly as detailed  
in our “Integrate our policy into purchasing practices” section. 

We nurture a climate of trust and collaboration by encouraging regular communication, requiring 
transparency, and guaranteeing that information exchanged by both parties is kept confidential 
and prohibiting all forms of corruption or favouritism. 
We apply and ask our Business Partners to follow our Gifts and Entertainment principles.  
We also require our buyers to maintain fair competition , by refraining from any actions  
that could impact the competitive landscape. 

We also commit to providing effective grievance mechanisms for individuals and communities  
to report concerns regarding potential breaches of our core principles. Further, we expect our 
Business Partners to implement grievance mechanisms and cascade them throughout all levels  
of their supply chain when relevant (see dedicated “Grievance Mechanisms and Speak Up” section).

We expect Business Partners to uphold the same high ethical standards in return.

CALL TO ACTION
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COMPLIANCE

As a French listed company operating in more than 150 
countries, we have a fundamental duty to ensure the compliance 
of all of our activities with national and international laws and 
regulations. 

To uphold this principle, we have implemented a dedicated 
governance reinforced by oversight from control functions. 
As part of our compliance requirements, we have deployed 
a robust due diligence system designed to proactively identify 
and mitigate any potential integrity breaches, convictions, or 
economic sanctions violations involving individuals or entities within 
our value chain. Strict compliance is a fundamental prerequisite 
for any partnership.

Therefore, we expect all our Business Partners to 
share this unwavering dedication, ensuring full and 
continuous adherence to all local and international laws 
and regulations applicable to their operations. This 
shared commitment is essential for building a resilient, 
transparent, and truly sustainable supply chain.

CALL TO ACTION
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STRENGTHEN 
OUR UPSTREAM 
VALUE CHAIN
WITH A 360°  
APPROACH
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UPSTREAM 360° 
DUE DILIGENCE PRINCIPLES 

At L’Oréal, sustainable sourcing relies on a transparent, 
traceable, and responsible upstream value chain. 
Ethical practices and robust environmental stewardship are 
fundamental prerequisites for conducting any business activities.

Our approach is aimed at improving transparency, mitigating risks, 
and supporting continuous improvement across environmental 
and/or human rights-related topics.

We expect our Business Partners to uphold the same standard 
of care, safeguard against harm, uphold human rights, protect 
ecosystems, and contribute to lasting positive impact across their 
own operations and supply chains.

We implement processes designed to identify and assess risks 
to people and nature across our upstream supply chains on a 
360-degree approach: 

Human rights risks involve violations such as forced labor, child 
labor, disregard for community rights, discrimination, and health 
and safety hazards. Addressing these risks also necessitates 
ensuring labor conditions promote economic resilience, providing 
fair, stable, and viable income models for producers and 
communities.

Environmental risks include deforestation and ecosystem 
conversion, overexploitation of natural resources, pollution, 
improper waste management, and greenhouse gas emissions.

We acknowledge that the gravity of adverse impacts depends  
on their likelihood, severity, and scale.

We recognize the complexity of global supply chains and the 
limits of our direct leverage. Nonetheless, L’Oréal upholds a 
firm stance against unethical sourcing practices. We expect 
shared responsibility and collaborate with Business Partners and 
stakeholders to address risks and foster positive transformation.

We require our Business Partners to uphold our standards by protecting people and nature. We expect shared commitment  
and collaboration to address identified adverse risks and foster positive transformation throughout the upstream value chain.

CALL TO ACTION

To translate the commitments defined across our four strategic pillars into operational reality we deploy a comprehensive implementation 
framework for our upstream supply chain, specifically for biobased ingredients and packaging materials.
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THIS COMMITMENT IS UNDERPINNED BY KEY LEVERS:

RISK IDENTIFICATION AND  
SUPPLY CHAIN MAPPING:  
We aim at identifying and assessing actual and 
potential risks to people and nature across all 
tiers of our supply chains. We expect our Business 
Partners to actively support this effort by ensuring 
transparency of sourced materials to their country  
of origin.

BUSINESS PARTNER ENGAGEMENT  
AND CAPACITY BUILDING:  
We foster continuous and constructive dialogue 
to build lasting relationships based on trust and 
common sustainability objectives (as detailed  
in the “Stakeholder engagement” section). 

We provide technical guidance (internally  
and through external partners) to help Business 
Partners acquire the knowledge and skills vital for 
adopting more responsible practices. We aim to 
supporting capacity-building efforts to help Business 
Partners meet our standards. 

IMPLEMENTATION OF INNOVATIVE  
SOLUTIONS AND FIELD PROJECTS:  
L’Oréal promotes the adoption of innovative, scalable 

solutions, including regenerative agriculture, to 
reduce environmental impact, enhance ecosystem 
health, and strengthen producer livelihoods within 
sourcing regions. We expect Business Partners to fully 
engage in this transformation by embedding these 
practices where relevant. We proactively collaborate 
with Partners and key stakeholders in our upstream 
value chain to co-develop action plans addressing 
identified risks. A cornerstone of this strategy involves 
on-the-ground programs with our Business Partners 
and third-party organizations. These collaborations 
aim to integrate best practices, uphold human 
rights, empower local communities, and preserve 
the environment at producer level. This is achieved 
through comprehensive field assessments for risk 
identification, leading to tailored action plans with 
defined key performance indicators. 

To sustain long-term commitment and stability, 
these initiatives may include multi-year contracts 
with minimum volume commitments and a fair 
price, covering production expenditures plus a 
premium for a decent income. Project governance 
is collaboratively defined and regularly monitored 
among all partners.

L’Oréal actively participates in several industry 
coalitions:

For instance, as a founding member of the 
TRASCE (TRaceability Alliance for Sustainable 
CosmEtics) coalition launched in February 2023, 
we work collectively to map supply chains across 
the beauty industry’s entire value chain.

Regarding the mica sector, L’Oréal is a founding 
member of the multistakeholder organization 
Responsible Mica Initiative (RMI). Since 2017, 
the mission of the RMI is to contribute to 
the establishment of a fair, responsible and  
sustainable mica supply chain in India that is free 
of child labor and provides responsible working 
conditions.

UPSTREAM 360° 
KEY LEVERS 
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PERFORMANCE MONITORING AND ACCOUNTABILITY

Our main Business Partners are evaluated through a scorecard 
that includes human rights and environmental due diligence as 
a core component of responsible sourcing. We are committed 
to regularly monitoring progress, verifying conformity, and 
strengthening accountability mechanisms through audits, supplier 
assessments, and transparent reporting. Business Partners must 
demonstrate progress, address gaps, and commit to continuous 
improvement. In instances where mitigation efforts fail, this may 
lead to the suspension or termination of collaboration.

UPSTREAM 360° 
PERFORMANCE MONITORING 
AND ACCOUNTABILITY
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L’ORÉAL’S SUSTAINABLE  SOURCING 
ON FORMULAS INGREDIENTS AND PACKAGING MATERIALS 

Acknowledging that the most salient sustainability risks occur upstream, L’Oréal aims to embed sustainability across our entire 
value chain, beyond tier-one Business Partners’ operations. It encompasses all relevant ingredients and materials domains.

Step 1: Known Origin  
This initial step focuses on 
establishing the upstream origin of 
materials. It requires identifying the 
country of origin of the material, and 
for biobased1 formula ingredients, 
the botanical plant species and 
the specific method of cultivation 
or harvesting/collection where 
relevant. This information enables 
risk assessment, supported by expert 
consultations, and structured risk 
analysis.

Step 2: Action Plan  
For raw materials identified as high-
risk, Business Partners are required 
to develop tailored and time-bound 
action plans addressing salient 
Human Rights and Environmental 
risks. To achieve sustainable sourcing, 
L’Oréal develops its best efforts to 
provide resources and support to its 
Business Partners. 
A comprehensive list of criteria (both 
basic and progressive), aligned with 
UN Sustainable Development Goals 
and integrating environmental, 
social, and economic indicators 
down to the producer level, has been 
developed internally with the support 
of the NGO Rainforest Alliance and 
reviewed in 2019 by Ecocert, the 
Danish Institute for Human Rights, 
and the Biodiversity Consultancy.

This list can be used as an audit 
grid by an external party, to enable 
the approval of appropriate 
certifications, or to define targeted 
field action plans. These action 
plans are further guided by L’Oréal’s 
overarching Human Rights, 
Forest, Sustainable Land Use, and 
Responsible Water Use Policies.

Step 3: Risk-Managed Sourcing 
At this stage, sources achieve 
“Sustainably Sourced” status 
at a fundamental level. 
This is attained either through 
sourcing from low-risk countries 
or via third-party audits to verify 
conformity with L’Oréal’s basic 
criteria. Equivalence can also be 
demonstrated through a list of 
approved certifications, active 
participation in on-the-ground 
programs (field projects), and 
strategic coalitions.

Step 4: Positive Sourcing 
Transformation 
This advanced stage goes beyond 
fundamental conformity, requiring in 
addition progressive criteria related 
to the main risks and opportunities 
identified. Our business partners 
must provide compelling evidence 
of positive impact, independently 
confirmed by a third party through: 
- Certification or external verification; 
- Third-party field assessments; 
- �Direct participation in on-the-

ground programs where L’Oréal 
collaborates with producers 
(sustainable and inclusive sourcing 
field projects);

- �Engagement with industry 
coalitions (sustainable sourcing field 
project at a larger scale).

L’ORÉAL UPSTREAM SUSTAINABLE SOURCING FOUR-STEP PATHWAY:

0
1

2
3

4

UNKNOWN ORIGIN
KNOWN ORIGIN

Plant, country, method 
of cultivation Known

Risk Assessment Tool 

Risk level

ACTION PLAN

Implementation to reach 
Step 3 or Step 4

RISK-MANAGED 
SOURCING 

Alignment with basic 
sustainable sourcing 
criteria

POSITIVE SOURCING 
TRANSFORMATION

Respect of basic and 
progressive criteria

+ proof by third party

SUSTAINABILITY AREA

Conformity Verified positive actions

By 2030, L’Oréal will 
aim to sustainably 
source at least 90% 
of biobased1 materials 
used in formulas and 
packaging.

1 �Raw materials are biobased when more than 
50% of the carbons they contain are of plant 
origin according to the ISO NORM 16128.
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To effectively manage and prioritize our sustainable sourcing 
efforts, L’Oréal developed an internal risk management tool 
which aggregates indicators from external databases, focusing 
on human rights and environmental risks at country level. It is 
further enriched by consultations with external human rights 
and environmental experts and comprehensive risk assessment 
exercises.This tool helps us assess the level of risk for each 
biobased ingredient/material.

A biobased material is therefore considered sustainably sourced 
when respecting the following criteria: 

- The country of origin is clearly identified and the botanical 
species, along with its cultivation or harvest methods where 
relevant, are known; and

- If the raw material is assessed as low risk, it is categorized as 
Step 3 “Sourcing with managed risks”; or

- If the raw material is assessed as high risk but with a valid 
third-party assessment or certification proof, it is either considered 
equivalent to Step 3 “ Sourcing with managed risks”” or Step 4 
“Positive Sourcing Transformation”.

For some specific key commodities, such as palm and timber, 
L’Oréal leverages the most robust certification schemes and 
implements a comprehensive due diligence framework. 
This approach encompasses value chain transparency, rigorous 
risk analysis, supplier engagement on due diligence, grievance 
management protocols, and active involvement in field-based 
projects.

As an example, on timber, the Group relies on FSC certification 
(certified materials under Chain of Custody certification) a 
certification the Group accepts as part of its sustainability 
strategy alongside the comprehensive due diligence method as 
described above.

Our Sustainable Sourcing commitment - “By 2030, L’Oréal will aim 
to sustainably source at least 90% of biobased materials used in 
formulas and packaging”- encompasses biobased materials used 
in formulas and packaging categorized as Step 3 and Step 4. It 
is rigorously monitored, with regular reviews conducted by Top 
Management and active engagement of all relevant stakeholders 
within the Operations and Research and Innovation teams to 
foster accountability and successful realization.

L’ORÉAL’S SUSTAINABLE SOURCING 
ON FORMULAS INGREDIENTS AND PACKAGING MATERIALS 

We expect our Business Partners to transparently disclose the countries of origin of their biobased feedstocks and, where risks 
are identified, to mitigate them within a robust due diligence framework. L’Oréal will upon its sole discretion bring appropriate 
assistance.

CALL TO ACTION
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INTEGRATE OUR 
POLICY INTO  
PURCHASING 
PRACTICES
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At L’Oréal, our Responsible and Sustainable Sourcing Policy outlines our mutual expectations  
and commitments regarding non-financial performance and sustainability prerequisites.

This Policy is designed to be integrated into our purchasing practices, regardless of the domain or 
supply chain concerned, reflecting our conviction that sustainable performance is an inseparable 
component of business excellence.

We expect our Business Partners to read and understand this Policy, implement it rigorously  
within their operations, cascade it throughout their own supply chain, report any identified 
deviations, and undertake necessary remediation actions. 
In these matters, L’Oréal is committed to supporting its Business Partners through training and tools 
to facilitate a thorough understanding of the expected elements. While the Policy itself does not 
require signing, we will aim to communicate it early in the relationship with our Business Partner.

A number of our contracts and mutual agreements already incorporate some of our requirements. 
We may strengthen certain dimensions in our future agreements, adapting these requirements to  
specific purchasing sectors and supply chain challenges where relevant.

INTEGRATE OUR POLICY 
INTO PURCHASING PRACTICES
OUR PRE-REQUISITES

Business Partners are expected to implement this Policy, cascade it throughout their supply 
chain, and proactively report and remedy any deviations.

CALL TO ACTION
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Striving for professional, fair and transparent procurement 
practices. As shared in the “The Way We Work 
With Our Suppliers” document, we conduct all buying activities, 
including the preparation of buying briefs and the selection of 
Business Partners, with integrity and objectivity. Our tenders are 
designed to attract a diverse range of Business Partners, fostering 
innovation and excellence. We compare all offers fairly and require 
a minimum number of quotes in line with our internal thresholds to 
support competitive bidding.

Achieving a deep understanding of pricing before awarding a 
business, requiring detailed cost breakdowns from our Partners. 
We leverage benchmarks and engage in open dialogue with 
our Business Partners to strive for prices that reflect fair value. 
We are committed to purchasing at fair prices to mitigate the 
risk of dumping practices, while strictly respecting our mutual 
commitments, including timely payments. We will not ask Business 
Partners for disproportionate concessions or unfair deals. This 
approach not only upholds our ethical principles but also cultivates 
lasting relationships built on mutual trust and respect, which are 
essential for long-term success and shared value creation.

The overall performance of our main Business Partners across all 
ESG (Environmental, Social, Governance) criteria is assessed once 
a year by our Sourcing team. This evaluation is formalized within a 
globally harmonized scorecard, where sustainability performance 
accounts for 20% of the overall score.

The sustainability performance pillar is built on a set of indicators 
tailored to each Business Partner's domain of activity, assessing 
performance across human rights, social, and environmental 
dimensions — including decarbonization, water, forests, and 
biodiversity. Complementing the performance linked to each pillar 
of our sustainable purchasing policy, the EcoVadis assessment 
score (a recognized global sustainability rating) is also taken into 
account.

This performance and the progress made are actively discussed 
during business reviews organized with our Sourcing Management 
team, as well as during strategic purchasing discussions. It is a key 
criterion for allocating new markets, developing new ingredients, 
and setting up new supply chains. We value the good practices 
developed by our Business Partners to scale their impact.

However, failure to meet expected performance levels could, like 
other non-financial criteria such as quality or supply performance, 
challenge commercial agreements.

INTEGRATE OUR POLICY 
INTO PURCHASING PRACTICES
OUR COMMITMENT

OUR COMMITMENT TO SUSTAINABLE PURCHASING EXTENDS TO: 

https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/documents-media/publications/the-way-we-work-with-our-suppliers.pdf?rev=6ebd77fed23349379da3d66b9fe36e83
https://www.loreal.com/-/media/project/loreal/brand-sites/corp/master/lcorp/documents-media/publications/the-way-we-work-with-our-suppliers.pdf?rev=6ebd77fed23349379da3d66b9fe36e83
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L’Oréal is committed to providing effective grievance mechanisms for individuals and communities to report concerns regarding potential breaches of our core principles.  
Our grievance processes are designed to be legitimate, accessible, predictable, equitable, transparent, while allowing anonymity.

L’ORÉAL’S SPEAK UP

If any of our Business Partners feel that we are not living up 
to our own high ethical standards, they are encouraged to 
raise any concerns they may have. In line with our Speak Up 
policy, such concerns include allegations related to human rights 
and fundamental freedoms, the health, safety and security of 
individuals, the environment, economic and financial interests, as 
well as any form of retaliation.

Several channels are available for reporting ethical concerns, 
including established L’Oréal points of contacts. It is also possible 
to file a Speak Up report through the alert system, in accordance 
with L’Oréal’s Speak Up Policy, available at www.lorealspeakup.com. 
Our internal and external stakeholders, including workers in our 
value chain, therefore have access to a secure website to report 
any concerns. 

We are committed to responding in a timely and professional 
manner. Speak Up reports are handled by the Global Ethics, 
Risk and Internal Control Department, supported by a network 
of trained Ethics Correspondents, in a secure, effective manner 
that ensures confidentiality. All admissible reports are subject to 
prompt and thorough ethics investigations. 

L’Oréal applies a zero-tolerance policy regarding retaliation. 
Any allegation of retaliation is taken very seriously, systematically 
subject to thorough ethics investigation and disciplinary sanctions 
if substantiated.

UPSTREAM SUPPLY CHAIN GRIEVANCE MECHANISMS

Additionally, L’Oréal expects its Business Partners to implement 
grievance mechanisms and cascade them throughout all levels 
of their supply chain where relevant. The objective is that 

workers and producers gain access to operational grievance 
mechanisms and systems for remedy or restoration, including 
through sectoral coalitions, when appropriate.

L’Oréal collaborates with recognized experts from sectoral 
coalitions to identify potential grievances, especially in critical 
upstream supply chains like palm oil and timber.

We require our Business Partners to ensure transparency for 
any adverse environmental or human rights impacts that could 
be identified in their own supply chain through a grievance or due 
diligence process. Like L’Oréal, they are also expected to commit 
to timely, transparent, and accountable remediation. This involves 
clear stages of engagement, a commitment to swift resolution, 
and a range of appropriate remediation options. 

GRIEVANCE MECHANISMS 
AND SPEAK UP

We expect Business Partners to implement effective grievance mechanisms within their own operations and supply chains where relevant.

CALL TO ACTION

https://www.lorealspeakup.com/


This Policy outlines L’Oréal’s global approach and ambitions in 
line with the L’Oréal for the Future program. It reflects our best 
efforts and targets within a complex and evolving supply chain, 
acknowledging the inherent challenges in meeting the highest 

standards of Responsible and Sustainable sourcing. We remain 
humble, genuinely committing to continuous improvement over 
the years through collaboration with our Business Partners and 
trusted third parties. As an expression of our shared ambitions, 

this document does not constitute a guarantee of result or a 
unilateral contractual commitment.
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