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7KLV�FKDSWHU�UHSRUWV�RQ�WKH�VRFLDO��HQYLURQPHQWDO�DQG�VRFLHWDO�SROLFLHV�DQG�SURJUHVV�DFKLHYHG
E\�WKH�*URXS��DQG�SUHVHQWV�WKH�DVVHVVPHQW�RI�WKH�VHFRQG�JHQHUDWLRQ�RI�/Ü2U«DOÜV�VXVWDLQDEOH
GHYHORSPHQW�FRPPLWPHQWV�DW�WKH�HQG�RI�������/Ü2U«DO�IRU�WKH�)XWXUH�SURJUDPPH��7KLV�FKDSWHU
IRUPV�WKH�*URXSÜV�1RQ�)LQDQFLDO�3HUIRUPDQFH�6WDWHPHQW�
/Ü2U«DOÜV� FRPPLWPHQWV� DQG� SROLFLHV� FRQWULEXWH� WR� ��� RI� WKH� 8QLWHG� 1DWLRQVÜ� ��� 6XVWDLQDEOH
'HYHORSPHQW�*RDOV����

����  %+)&�,�+ &%

/Ü2U«DOÜV� VWUDWHJ\� LV� EDVHG� RQ� *ORFDOL]DWLRQ� WKDW� LV� WKH
JOREDOLVDWLRQ� RI� EUDQGV� ZLWK� SURIRXQG� XQGHUVWDQGLQJ� DQG
UHVSHFW�IRU�ORFDO�GLIIHUHQFHV�WR�PHHW�WKH�EHDXW\�H[SHFWDWLRQV
DQG�QHHGV�RI�ZRPHQ�DQG�PHQ�DURXQG�WKH�ZRUOG��ZKLOH�DW�WKH
VDPH�WLPH�EHLQJ�DQ�HQYLURQPHQWDO�DQG�VRFLHWDO�OHDGHU�

/Ü2U«DOÜV� (WKLFDO� 3ULQFLSOHV� Ù� ,QWHJULW\�� 5HVSHFW�� &RXUDJH� DQG
7UDQVSDUHQF\� Ù� JXLGH� WKH� *URXSÜV� GHYHORSPHQW� DQG� KHOS
HVWDEOLVK� LWV� UHSXWDWLRQ�� 7KHVH� SULQFLSOHV� DUH� WKH� EDVLV� RI� LWV
VXVWDLQDEOH� GHYHORSPHQW�� VRFLDO� DQG� VRFLHWDO� UHVSRQVLELOLW\�
FRPSOLDQFH�DQG�SKLODQWKURS\�SROLFLHV�

6XVWDLQDEOH�GHYHORSPHQW�DSSURDFK

)RU�PDQ\�\HDUV�� /Ü2U«DO�KDV�EHJXQ�D�SURIRXQG� WUDQVIRUPDWLRQ
RI� LWV�PRGHO�� LQ�DOO�DUHDV��WR�DGDSW�WR�WKH�JUHDW�FKDQJHV� LQ�WKH
ZRUOG�� 6XVWDLQDEOH� GHYHORSPHQW� LV� D� IXQGDPHQWDO� SLOODU� RIb WKLV
WUDQVIRUPDWLRQ�DQG�D�VWUDWHJLF�SULRULW\�IRU�DOO�RI�WKH�WHDPV��,QbWKH
ILUP� EHOLHI� WKDW� VXVWDLQDEOH� GHYHORSPHQW� LV� DQ� HVVHQWLDO� IDFWRU
IRU� VXFFHVV� DQG� GXUDELOLW\�� /Ü2U«DO� LV� GHSOR\LQJ� DQ� DPELWLRXV
VRFLDO��VRFLHWDO�DQG�HQYLURQPHQWDO�SROLF\��ZKLFK�LV�VKDUHG�E\�LWV
PDQDJHPHQW�DQG�WHDPV�

,Q� -XQH� ������ /Ü2U«DO� LQLWLDWHG� WKH� VHFRQG� JHQHUDWLRQ� RI� LWV
FRPPLWPHQWV� WR�VXVWDLQDEOH�GHYHORSPHQW��XQGHU� WKH�XPEUHOOD
RI�D�SURJUDPPH�FDOOHG�/Ü2U«DO�IRU�WKH�)XWXUH��ZLWK�D�QHZ�VHW�RI
SDUWLFXODUO\� DPELWLRXV� DQG� FRQFUHWH� WDUJHWV� IRU� ������ LQ� RUGHU
WRb FRYHU� DOO� WKH� LPSDFWV� DVVRFLDWHG� ZLWK� LWV� YDOXH� FKDLQ�� LWV
SURGXFWLRQ�DQG�GLVWULEXWLRQ�VLWHV�DV�ZHOO�DV�LWV�VXSSO\�FKDLQV�DQG
WKH�LPSDFWV�DVVRFLDWHG�ZLWK�WKH�XVH�RI�SURGXFWV�E\�FRQVXPHUV�

,Q� ������ WKH� *URXS� DOVR� XQGHUWRRN� WR� GHILQH� 6FLHQFH�%DVHG
7DUJHWV�WR�UHGXFH�LWV�JUHHQKRXVH�JDV�HPLVVLRQV�DFURVV�LWV�HQWLUH
YDOXH�FKDLQ�DQG�RYHU� WKH� ORQJ� WHUP�� LQ�DFFRUGDQFH�ZLWK� WKH
3DULV� $JUHHPHQW� RQ� FOLPDWH�FKDQJH�� ,Q�'HFHPEHU� ������ WKH
6%7� LQLWLDWLYH� YDOLGDWHG� WKH� *URXSÜV� SURSRVDO� DQG� /Ü2U«DO
FRPPLWWHG� WR� UHGXFH� WKH� JUHHQKRXVH� JDV� HPLVVLRQV� RQ� LWV
6FRSHVb ��� ��� DQGb �� E\� ���� LQ� DEVROXWH� YDOXH� E\� �����
FRPSDUHG�WR�WKH������EDVHOLQH�

7KH� /Ü2U«DO� IRU� WKH� )XWXUH� SURJUDPPH�� ZKLFK� LV� VXEMHFW� WR
SXEOLF�UHSRUWLQJ�HYHU\�\HDU��LV�EDVHG�RQ�WKUHH�SLOODUV�
� 7UDQVIRUPLQJ�/Ü2U«DOÜV�EXVLQHVV� WR�HQVXUH� WKDW� LW� LV� LQFOXGHG

ZLWKLQ� WKH� ÞSODQHWDU\� ERXQGDULHVß�� L�H�� LQ� WKH� FRQWH[W� RI
ZKDW� WKH� SODQHW� FDQ� ZLWKVWDQG�� DFFRUGLQJ� WR
HQYLURQPHQWDO�VFLHQFH�

� ,QYROYLQJ� /
2U«DO
V� EXVLQHVV� HFRV\VWHP� LQ� WKH� *URXS
V
WUDQVIRUPDWLRQ�DQG�KHOSLQJ�WKH�*URXS
V�WUDQVLWLRQ�WR�D�PRUH
VXVWDLQDEOH�PRGHO��DQG

� &RQWULEXWLQJ� WR� VROYLQJ� WKH� FKDOOHQJHV� RI� WKH� ZRUOG� E\
VXSSRUWLQJ� WKH� PRVW� XUJHQW� VRFLDO� DQG� HQYLURQPHQWDO
QHHGV�

&65�JRYHUQDQFH

7R� VXSSRUW� WKLV� SURFHVV�� WKH� *URXS� KDV� GHYHORSHG� D� VWURQJ
JRYHUQDQFH�VWUXFWXUH�

(YHU\� \HDU�� WKH� %RDUG� RI� 'LUHFWRUV� GHWHUPLQHV� /Ü2U«DOÜV
VWUDWHJLF�GLUHFWLRQV��ZKLFK�LQWHJUDWH�WKH�FKDOOHQJHV�RI�FOLPDWH
FKDQJH� DQG�� PRUH� JHQHUDOO\�� WKH� LVVXHV� RI� VXVWDLQDEOH
GHYHORSPHQW��DV�ZHOO�DV�WKH�*URXSÜV�VHQVH�RI�SXUSRVH��UDLVRQ
GÜ¬WUH��WR�Þ&UHDWH�WKH�%HDXW\�WKDW�PRYHV�WKH�ZRUOGß��,Q�RUGHU
WR�PRQLWRU� WKH� GHWHUPLQDWLRQ� DQG� VXFFHVVIXO� LPSOHPHQWDWLRQ
RI�WKHVH�VWUDWHJLF�GLUHFWLRQV��WKH�%RDUG�RI�'LUHFWRUV�FDQ�UHO\�RQ
LWV�IRXU�%RDUG�&RPPLWWHHV�WKDW�DUH�UHVSRQVLEOH�IRU�LQYHVWLJDWLQJ
WKH� LVVXHV� ZLWKLQ� WKHLU� DUHD� RI� H[SHUWLVH� LQ� WKH� GHWHUPLQDWLRQ
DQG� PRQLWRULQJ� RI� WKH� QRQ�ILQDQFLDO� VWUDWHJ\� �VHH� VHFWLRQ
���������Þ0DLQ�5HPLWV�DQG�,QWHUQDO�5XOHVß�RI�WKLV�GRFXPHQW���7KH
&KLHI�&RUSRUDWH� 5HVSRQVLELOLW\�2IILFHU� UHSRUWV� RQ� WKH�*URXSÜV
DFWLYLWLHV� WR� WKH� %RDUG� RI� 'LUHFWRUV� HYHU\� \HDU� DQG� WR� HDFK
PHHWLQJ�RI� WKH�6WUDWHJ\�DQG�6XVWDLQDELOLW\�&RPPLWWHH��%HIRUH
HDFK�PHHWLQJ��DOO�PHPEHUV�RI� WKH�%RDUG�RI�'LUHFWRUV� UHFHLYH
DbVWDWXV�XSGDWH�RQ�WKH�/Ü2U«DO�IRU�WKH�)XWXUH�SURJUDPPH�WKDW
GHWDLOV�WKH�SURJUDPPHÜV�VSHFLILF�DGYDQFHV�

,Q� RUGHU� WR� LPSOHPHQW� WKLV� FRPSUHKHQVLYH� SODQ� IRU� WKH
WUDQVIRUPDWLRQ�RI� WKH�*URXS��ZKLFK�DIIHFWV�DOO�'LYLVLRQV�� =RQHV
DQG�VXSSRUW�IXQFWLRQV��WKH�&KLHI�([HFXWLYH�2IILFHU�FDQ�UHO\�RQ
WKH�FRPPLWPHQW�RI�HYHU\�PHPEHU�RI�WKH�([HFXWLYH�&RPPLWWHH
ZLWKLQ�WKHLU� UHVSHFWLYH�VFRSH��7KH�([HFXWLYH�&RPPLWWHH�ZRUNV
ZLWK�WKH�&(2�WR�LPSOHPHQW�VWUDWHJLF�GLUHFWLRQV�UHJDUGLQJ�QRQ�
ILQDQFLDO�PDWWHUV��6WDWXV�XSGDWHV�RQ�VXVWDLQDEOH�GHYHORSPHQW
LVVXHV� DUH� FRQGXFWHG� UHJXODUO\� WR� GHILQH� DQG� LPSOHPHQW� WKH
QHFHVVDU\� DFWLRQ� SODQV�� $� QHWZRUN� RI� VXVWDLQDELOLW\� OHDGHUV�
PHPEHUV� RI� WKH� 0DQDJHPHQW� &RPPLWWHHV� LV� UHVSRQVLEOH� IRU
WKH� RSHUDWLRQDO� GHSOR\PHQW� RI� WKH� /Ü2U«DO� IRU� WKH� )XWXUH
SURJUDPPH� LQ� HDFK� 'LYLVLRQ�� HDFK� JHRJUDSKLF� =RQH� DQG
HDFK�HQWLW\�

0RUH� VSHFLILFDOO\�� ZLWKLQ� WKH� ([HFXWLYH� &RPPLWWHH�� WKH� &KLHI
&RUSRUDWH� 5HVSRQVLELOLW\�2IILFHU�HQVXUHV� VWUDWHJLF� FRQVLVWHQF\
EHWZHHQ� WKH� PHDVXUHV�� WKH� *URXS� WDNHV� WR� LQWHJUDWH
VXVWDLQDEOH�GHYHORSPHQW�DFURVV� LWV�HQWLUH� YDOXH�FKDLQ�DQG� LWV
FKDULWDEOH�FRQWULEXWLRQV�� 6KH� LV� UHVSRQVLEOH� IRU� WKH� IRUPXODWLRQ
DQG�LPSOHPHQWDWLRQ�RI�WKH�VXVWDLQDEOH�GHYHORSPHQW�VWUDWHJ\�
DVVHVVHV� DQG� PDQDJHV� ULVNV� DQG� RSSRUWXQLWLHV� UHODWHG� WR
HQYLURQPHQWDO�DQG�VRFLHWDO�FKDOOHQJHV�DW�*URXS�OHYHO�WKURXJK
WKH� DFWLRQ� SODQV� RI� WKH� VXVWDLQDELOLW\� SURJUDPPHV� �6KDULQJ
%HDXW\�ZLWK�$OO�DQG��QRZ��/Ü2U«DO�IRU�WKHb)XWXUH��

��� /Ü2U«DOÜV�FRQWULEXWLRQ�WR�WKH�8QLWHG�1DWLRQV�6XVWDLQDEOH�'HYHORSPHQW�*RDOV�LV�GHWDLOHG�LQ�VHFWLRQ�����RI�WKLV�GRFXPHQW�
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8QGHU� KHU� GLUHFWLRQ�� GLIIHUHQW� LQWHUQDO� &RPPLWWHHV� UHODWHG� WR
VXVWDLQDEOH� GHYHORSPHQW�� FRPSRVHG� RI� WKH� H[SHUWV
UHVSRQVLEOH�IRU�WKH�GHSOR\PHQW�RI�WKH�SURJUDPPH��GHILQH�WKH
URDGPDSV� IRU� HDFK� RI� WKH� HQWLWLHV� UHSUHVHQWHG� �2SHUDWLRQV�
5HVHDUFK�� 'LYLVLRQV�� =RQHV��� (DFK� RI� WKH� LQWHUQDO� &RPPLWWHHV
GHILQHV� DQQXDO� REMHFWLYHV� DQG� GLUHFWV� WKHLU� GHSOR\PHQW
WKURXJKRXW�WKH�/Ü2U«DO�YDOXH�FKDLQ�

7KH� PLVVLRQ� RI� WKH� 6XVWDLQDEOH� )LQDQFH� 'HSDUWPHQW� FUHDWHG
LQb ������ LV� WR� LQWHJUDWH� WKH� HQYLURQPHQWDO� FKDOOHQJHV� IURP� D
ILQDQFLDO� VWDQGSRLQW�� 7KLV� 'HSDUWPHQW�� ZKLFK� UHSRUWV� WR� WKH
&KLHI� $GPLQLVWUDWLYH� DQG� )LQDQFLDO� 2IILFHU� DQG� WR� WKH� &KLHI
&RUSRUDWH� 5HVSRQVLELOLW\� 2IILFHU�� DLPV� DW� GHYHORSLQJ� DQG
GLUHFWLQJ� 6XVWDLQDEOH� )LQDQFH� DFWLRQV� E\� FRRUGLQDWLQJ� WKH
DFWLRQV� ZLWKLQ� WKH� ILQDQFH� WHDPV� DQG� E\� FRQWLQXLQJ� WR
LQWHJUDWH� VXVWDLQDELOLW\� LQ� GHFLVLRQV� RQ� LQYHVWPHQWV� DQG
DFTXLVLWLRQV�

$OO�/Ü2U«DO�HPSOR\HHV�DUH�HQFRXUDJHG�WR� UHFHLYH� WUDLQLQJ�RQ
VXVWDLQDEOH�GHYHORSPHQW� LVVXHV� WKURXJK�D� IXOO� UDQJH�RI�RQOLQH
FRXUVHV�WKDW�DUH�GHOLYHUHG�DV�SDUW�RI�WKH�/Ü2U«DO�IRU�WKH�)XWXUH
SURJUDPPH�� ZKLFK� DUH� DYDLODEOH� LQ� ��� ODQJXDJHV�� ,Q� �����
RYHU��������HPSOR\HHV�FRPSOHWHG� WKH�*UHHQ�6WHSV�RU�*UHHQ
WHVWV�WUDLQLQJ�PRGXOHV�

%HFDXVH�VXVWDLQDEOH�GHYHORSPHQW�LV�D�VWUDWHJLF�WUDQVIRUPDWLRQ
WKDW� PXVW� EH� GULYHQ� E\� DOO� WHDPV�� UHPXQHUDWLRQ� VWUXFWXUHV
KDYH�EHHQ�UHYLVHG��$W�WKH�KLJKHVW�OHYHO��WKH�YDULDEOH�SRUWLRQ�RI
WKH�&KLHI�([HFXWLYH�2IILFHUÜV�DQQXDO�UHPXQHUDWLRQ�LQFRUSRUDWHV
TXDQWLWDWLYH� DQG� TXDOLWDWLYH� QRQ�ILQDQFLDO� REMHFWLYHV�
LQFOXGLQJ�REMHFWLYHV�DVVRFLDWHG�ZLWK�WKH�/Ü2U«DO�IRU�WKH�)XWXUH
SURJUDPPH� �DQG� SUHYLRXVO\�� WKH� 6KDULQJ� %HDXW\� ZLWK� $OO
SURJUDPPH��� 7KH� ORQJ�WHUP� UHPXQHUDWLRQ� RI� WKH� &KLHI
([HFXWLYH� 2IILFHU� ZLOO� LQWURGXFH� FULWHULD� IRU� QRQ�ILQDQFLDO
SHUIRUPDQFH� LQ�DGGLWLRQ� WR� ILQDQFLDO�SHUIRUPDQFH� LQ�RUGHU� WR
FRUUHODWH�WKHP�ZLWK�/Ü2U«DOÜV�VWUDWHJ\�IRU�ZKLFK�HFRQRPLF�DQG
VRFLDO� SHUIRUPDQFH� JR� KDQG�LQ�KDQG� �VHH� VHFWLRQ� ����
Þ5HPXQHUDWLRQ� RI� GLUHFWRUV� DQG� FRUSRUDWH� RIILFHUVß� RI� WKLV
GRFXPHQW��� 0RUHRYHU�� IURP� ������ QRQ�ILQDQFLDO� REMHFWLYHV� LQ
OLQH� ZLWK� WKH� *URXSÜV� JRDOV� IRU� VXVWDLQDELOLW\� KDYH� EHHQ
LQFOXGHG� LQ� WKH� YDULDEOH� UHPXQHUDWLRQ� RI� WKH� WRS
PDQDJHPHQW�� LQFOXGLQJ� LQWHUQDWLRQDO� EUDQG� PDQDJHUV� DQG
FRXQWU\�PDQDJHUV�

)LQDOO\��ZLWKLQ�WKH�IUDPHZRUN�RI�RQJRLQJ�GLDORJXH�DQG�DV�SDUW
RI�D�SURFHVV�ZKLFK�DLPV�DW�PDNLQJ�FRQWLQXDO�SURJUHVV��/Ü2U«DO
WDNHV�LQWR�DFFRXQW�LWV�VWDNHKROGHUVÜ�H[SHFWDWLRQV�LQ�LWV�VWUDWHJ\�
)RU� WKLV� SXUSRVH�� WKH� *URXS� KDV� GHILQHG� DQG� GHYHORSHG� D
PHWKRG� RIb DG� KRF� LQWHUDFWLRQ�� ZKLFK� LW� FRQVLGHUV� WR� EH� WKH
PRVW�HIILFLHQW�DQG�DSSURSULDWH��ZLWK�D�UHSUHVHQWDWLYH�SDQHO�RI
RXWVLGH� H[SHUWV� DURXQG� WKH� ZRUOG�� ,W� KDV� DOVR� VHW� XS� ERGLHV
GHGLFDWHG� WR� LPSRUWDQW� LVVXHV�� IRU� H[DPSOH� LQ� WKH� IRUP� RI� D
ZRPHQ�DGYLVRU\�ERDUG�� WR�HQVXUH�WKDW� WKHVH� LVVXHV�VXIILFLHQWO\
PHHW�WKH�H[SHFWDWLRQV�RI�FLYLO�VRFLHW\��6HFWLRQ��������Þ&RQVWDQW
GLDORJXH� ZLWK� VWDNHKROGHUVß� RI� WKLV� GRFXPHQW� VHWV� RXW� WKH
SULPDU\�VWDNHKROGHU�LQWHUDFWLRQV�

&RQYLQFHG�WKDW�DFWLQJ�HWKLFDOO\�LV�WKH�RQO\�ZD\�IRU�D�FRPSDQ\
WR� VXFFHHG� RYHU� WLPH�� WKH� &KLHI� ([HFXWLYH� 2IILFHU� FDQ� DOVR
UHO\� RQ� WKH� WKH�&KLHI� (WKLFV�� 5LVN� 	� &RPSOLDQFH� 2IILFHU� ZKR
UHSRUWV� GLUHFWO\� WR� WKH� &(2� VR� WKDW� VWURQJ� HWKLFDO� SULQFLSOHV
FRQWLQXH� WR� JXLGH� /Ü2U«DOÜV� GHYHORSPHQW� DQG� FRQWULEXWH� WR
HVWDEOLVKLQJ�LWV�UHSXWDWLRQ�

,Q� ������ IRU� WKH� VHYHQWK� FRQVHFXWLYH� \HDU�� /Ü2U«DO� ZDV
UHFRJQLVHG� DV� D� *OREDO� &RPSDFW� /($'b FRPSDQ\� IRU� LWV
FRQWLQXHG�FRPPLWPHQW�WR�WKH�7HQ�3ULQFLSOHV�RI�WKH�81�*OREDO
&RPSDFW� DQG� IRU� SODFLQJ� WKH� 81� 6XVWDLQDEOH� 'HYHORSPHQW
*RDOV�DW�WKH�FHQWUH�RI�LWV�JURZWK�VWUDWHJ\�
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7KURXJK� LWV� VXVWDLQDELOLW\� SURJUDPPH�� LWV� VWURQJ� HWKLFDO
FRPPLWPHQW�� LWV� SROLF\� WR� SURPRWH� GLYHUVLW\� DQG� LWV� FKDULWDEOH
DFWLRQV� ZLWK� WKH� VXSSRUW� RI� WKH� /Ü2U«DO� )RXQGDWLRQ� DQG� E\� LWV
EUDQGV�� /Ü2U«DO� FRQWULEXWHV� WR� ��� RI� WKH� ��� 6XVWDLQDEOH
'HYHORSPHQW�*RDOV�GHILQHG�E\�WKH�8QLWHG�1DWLRQV�LQ������

PHILANTHROPY

ETHIC COMMITMENTS
To our suppliers

For Women In Sciences

To our employees

Beauty For a Better Life

To the society

Women & Climate

To our consumers

PROMOTING EQUITY, DIVERSITY AND INCLUSION
Promoting gender equity & LGBTQIA+

Inclusion of people with disabilities

Socio-economic & multicultural origins

Age & intergeneration

L’ORÉAL FOR THE FUTURE
Transforming our activities

Empowering our business ecosystem

Contributing to solving the challenges of the world
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    1968
1979 1988 1989 1995 1996

•  Signing of the profit 
sharing agreement 
for French employees

•  First production of 
reconstructed skin

•  Signing of the 
incentive agreement 
for French employees

•  End of animal 
testing for finished 
products

•  Creation of the 
environmental research 
laboratory

•  Creation of the 
Instance Européenne 
de Dialogue Social 
(European Works 
Council)

2004 2003 2002 2001 1998

•  L’Oréal receives 
1st Diversity 
Leadership Award 
from the Diversity 
Best Practices 
organisation

•  Publication of the first 
Diversity Charter  and 
the first sustainable 
development report 
of the Group

•  Launch of the ISO 
14001 certification 
programme

•  First participation in 
the CDP

•  L’Oréal joins the 
United Nations 
Global Compact

•  Completion of the 
first social audits of 
suppliers

•  Implementation 
of the Worldwide 
Profit Sharing 
Program (WPS) •  Publication of the 

Group’s 1st Ethics 
Charter

•  Launch of the 
international 
programme “L’Oréal 
- UNESCO For Women 
in Science”

2005 2006 2007 2008 2010

•  The Group’s 
commitment to 
use plant-based 
raw materials in 
accordance with 
the principles of 
the Convention on 
Biological Diversity

•  Global Business 
Coalition against 
HIV award given to 
L’Oréal

•  Creation of the 
L’Oréal Foundation

•  First recognition as 
“One of the most 
ethical companies 
in the world” by the 
Ethisphère Institute

•  First edition  
of Ethics Day

•  L’Oréal commits to 
a 50% reduction in 
CO2 emissions, waste 
generation and 
water consumption 
at its production sites 
and plants by 2015

•  First participation  
in the CDP supply 
chain for the year 2008

•  Creation of a global 
“Solidarity Sourcing” 
programme

•  1st European label, 
the Gender Equality 
European International 
Standard (GEEIS), 
awarded to 8 Group 
entities

2017 2016 2014

•   Dissemination of the 
Speak Up policy

•  1st employee 
shareholding plan

•   Act4Nature 
Biodiversity 
Commitment

•  Founding partner 
of Women4Climate 
with C40

•  Launch of the 2nd 
stage of the Share 
& Care program

•  Validation of the 
Science Based 
Targets

•  Human Rights Policy

  •  1st Palm Oil Progress 
Report

•  Launch of the 
Carbon Balanced 
programme

•  Signing of the 
Global Disability 
Charter

•  Presentation of the Best 
Performer in Climate 
Change Leadership

•  Signing of the Women’s 
Empowerment 
Principles, a United 
Nations initiative to 
promote gender 
equality

•   L’Oréal becomes 
a member of 
Transparency 
International France

•  Launch of the Sharing 
Beauty With All 
programme

•  Launch of the 
L’Oréal Share & Care 
programme

•  Inclusion in the 
United Nations 
GlobalCompact 100 
stock index

•  “The Way We Prevent 
Corruption” guide

•  UN Global Compact: “Business Ambition 
for 1.5°C”, signing of the pledge (Net Zero 
Emissions 2050) 

•  UN GEEIS Trophy for L’Oréal’s Solidarity 
Sourcing Programme

•  Joining the “One Planet Business 
for Biodiversity” coalition

•  Launch of the L’Oréal for the Future 
programme 

•  Signing of the TCFD
•  Signing of the UN Business Leaders’ 

Declaration for Renewed Global 
Cooperation

•  The only company in the world to be awarded 
“AAA” by CDP for the sixth consecutive year

•  L’Oréal recognised for the 7th consecutive year 
as a Global Compact LEAD company by the 
United Nations

•  Signing of the Better Business Through Better 
Wages call to action launched by IDH - 
The Sustainable Trade Initiative to promote the 
living wage

•  Renewal of the Share & Care programme

2009

201320152018

2019 2020 2021

2000
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/Ü2U«DO� LV� SHUIHFWO\� DZDUH� WKDW�� WR� JURZ� VXVWDLQDEO\�� D
FRPSDQ\� PXVW� WDNH� LQWR� FRQVLGHUDWLRQ� LWV� HFRV\VWHP
FRPSRVHG� RI� LWV� VWDNHKROGHUV�b 7KH� *URXS� DWWDFKHV� JUHDW
LPSRUWDQFH�WR�GLDORJXH�ZLWK�DOO�VWDNHKROGHUV�

:LWKLQ� WKH� IUDPHZRUN� RI� RQJRLQJ� GLDORJXH� DQG� DV� SDUW� RI� D
SURFHVV� DLPHG� DW� PDNLQJ� FRQWLQXDO� SURJUHVV�� /Ü2U«DO
HQGHDYRXUV� WR� WDNH� LQWR� DFFRXQW� LWV� VWDNHKROGHUVÜ
H[SHFWDWLRQV� LQ� LWV� VWUDWHJ\�� )RU� WKLV� SXUSRVH�� WKH� *URXS� KDV
GHILQHG�DQG�GHYHORSHG�D�PHWKRG�RIbDG�KRF�LQWHUDFWLRQ��WKDW
LW� FRQVLGHUV� WKH� PRVW� HIILFLHQW� DQG� DSSURSULDWH�� ZLWK� DOO� WKH
VWDNHKROGHUV�LQYROYHG�

7KH�GLDORJXH� FRQGXFWHG�E\� /Ü2U«DO�ZLWK� LWV� VWDNHKROGHUV� KDV
JURZQ� LQ� LPSRUWDQFH�RYHU� WLPH�� 6WDNHKROGHUV�ZHUH�FRQVXOWHG
LQ� WKH� FRQWH[W� RI� WKH� FRQVWUXFWLRQ� RI� WKH� *URXSÜV� ILUVW
VXVWDLQDELOLW\�SURJUDPPH��6KDULQJ�%HDXW\�ZLWK�$OO��ERWK�EHIRUH
WKH�GHILQLWLRQ�RI�LWV�FRPPLWPHQWV�DQG�GXULQJ�IROORZ�XS�

,Q�GHILQLQJ�WKH�/Ü2U«DO�IRU�WKH�)XWXUH�SURJUDPPH�IRU�������VLQFH
$SULO� ������ VHYHQ� LQWHUQDO� H[SHUW� SDQHOV� KDYH� FRRUGLQDWHG
LQGHSHQGHQW�VWXGLHV�DQG�ZRUNHG�ZLWK�RXWVLGH�SDUWQHUV�DQG�FLYLO
VRFLHW\� WR� GHILQH� /Ü2U«DOÜV� QH[W� VWHSV� LQ� VXVWDLQDELOLW\�� 7KH
RXWFRPH�RI�WKHVH�GLDORJXHV�DQG�FRQVXOWDWLRQV�LV�DQ�DPELWLRXV
VWUDWHJ\��EXLOW�RQ�TXDQWLILHG�LPSDFW�UHGXFWLRQ�WDUJHWV�DQG�PDNH
D�SRVLWLYH�FRQWULEXWLRQ�WR�LWV�HFRV\VWHP�

7KH� *URXS� FRQGXFWV� RQJRLQJ� GLDORJXHV� ZLWK� 1*2V�
DVVRFLDWLRQV�DQG�H[SHUWV�RQ�D� ODUJH�QXPEHU�RI�HQYLURQPHQWDO
DQG�VRFLHWDO� LVVXHV�DURXQG�WKH�ZRUOG�WR�UHYLHZ�LWV�SROLFLHV�DQG
DFWLRQ�SODQV��DQG�HQVXUH�WKHLU�UHOHYDQFH�

&855(17�5(/$7,216+,36 620(�,1,7,$7,9(6�,1�����

(PSOR\HHV /Ü2U«DO�VHWV�XS�D�ODUJH�QXPEHU�RI�GLDORJXH�DUUDQJHPHQWV
ZLWK� LWV� HPSOR\HHV� WR� HQVXUH� WKHLU� KHDOWK�� VDIHW\� DQG
ZHOOƻEHLQJ�DW�ZRUN�ZKLOH�OLVWHQLQJ�WR�WKHLU�FRQFHUQV�

0RUH� WKDQ� ���� RI� HPSOR\HHV� ORJJHG� RQ� WR� WKH� (WKLFV� 'D\� VHVVLRQV� DQG
PRUH�WKDQ�������TXHVWLRQV�ZHUH�DVNHG�ZRUOGZLGH�
,Q�����������RI�WKH�HPSOR\HHV�LQYLWHG�WRRN�SDUW�LQ�WKH�Þ3XOVHß�HQJDJHPHQW
VXUYH\�� ZKLFK� VKRZHG� VLJQLILFDQW� SURJUHVV� RQ� DOO� FRPSRQHQWV� RI� WKH
6LPSOLFLW\�PDQDJHPHQW�SURJUDPPH�

6XSSOLHUV /Ü2U«DO�PDLQWDLQV�DQ�H[WHQVLYH�GLDORJXH�ZLWK� LWV�VXSSOLHUV
DQG�VKDUHV�LWV�DPELWLRQV�DQG�EHVW�SUDFWLFHV�LQbWKH�DUHD�RI
VXVWDLQDEOH�GHYHORSPHQW�ZLWK�WKHP�

'XULQJ�DQQXDO�%XVLQHVV�5HYLHZV����� /Ü2U«DO�GLVFXVVHV� ILYH�SULPDU\� LVVXHV�ZLWK� LWV
VXSSOLHUV��TXDOLW\��&65��LQQRYDWLRQ��GHOLYHU\�VXSSO\�FKDLQ�DQG�FRPSHWLWLYHQHVV�
,Q�����������%XVLQHVV�5HYLHZV�WRRN�SODFH�
/Ü2U«DO�VKDUHV�WKH� LQIRUPDWLRQ�DQG�EHVW�SUDFWLFHV�ZLWK� LWV�VXSSOLHUV�DURXQG
WKH�ZRUOG��VLQFH�������PRUH�WKDQ�����VXSSOLHUV�RI�Þ5HWDLO�	�3URPRß�6RXUFLQJ
'RPDLQ�KDYH�EHHQ�WUDLQHG�RQ�WKH�HFR�GHVLJQ�RI�SRLQW�RI�VDOHV�PDWHULDOV�

&RQVXPHUV /Ü2U«DO� LV�KHHGIXO�RI�ERWK�FXUUHQW�DQG�IXWXUH�QHHGV�DQG
FRQFHUQV� RI� LWV� FRQVXPHUV�� LQ� SDUWLFXODU� ZLWK� UHJDUG
WRbVXVWDLQDEOH�GHYHORSPHQW�

,Q�������SXUVXLQJ�WKH�ZRUN�RI�WKH�$GYLVRU\�&RPPLWWHH�HVWDEOLVKHG�LQ�������/Ü2U«DO
FRQWLQXHG� LWV�DFWLYH�SROLF\�RI� OLVWHQLQJ�WR�FRQVXPHUV�RQ�VXVWDLQDEOH�GHYHORSPHQW
LVVXHV� WKURXJK� FRQVXPHU� SDQHOV� LQ� WKH� 8QLWHG� 6WDWHV�� ,QGLD�� &KLQD� DQG� (XURSH
LQbRUGHU�WR�XQGHUVWDQG�WKHLU�H[SHFWDWLRQV�DQG�ILQH�WXQH�LWV�SROLFLHV�

6KDUHKROGHUV /Ü2U«DO�LV�FRPPLWWHG�WR�GHYHORSLQJ�D�UHODWLRQVKLS�RI�WUXVW
ZLWK�DOO� LWV� VKDUHKROGHUV��SDUWLFXODUO\� LQ� WKH�FRQWH[W�RI� WKH
&RYLG����KHDOWK�FULVLV��7KXV��WKH�)LQDQFLDO�&RPPXQLFDWLRQ
'HSDUWPHQW�RIIHUV�D�UDQJH�RI�PXOWLPHGLD�DQG�GLJLWDO�WRROV�
RUJDQLVHV� UHJXODU� PHHWLQJV� ZLWK� VKDUHKROGHUV� DQG� WKHLU
DVVRFLDWLRQV�� DQG� WDNHV� SDUW� LQ� WKH� GLVFXVVLRQV� RI
SURIHVVLRQDO�DVVRFLDWLRQV�

� 7KH� *URXS� SXEOLVKHG� DQ� LQWHUDFWLYH� GLJLWDO� $QQXDO� 5HSRUW� DORQJ� ZLWK
DQb,QWHJUDWHG�5HSRUW�

� Þ/HWWHUV�WR�6KDUHKROGHUVß�DQG�QHZVOHWWHUV�ZHUH�GLVWULEXWHG�
� 7KH������$QQXDO�*HQHUDO�0HHWLQJ�ZDV�EURDGFDVW�OLYH�DQG�WKH�UHFRUGLQJ�FDQ

EH� DFFHVVHG� RQ� WKH� ORUHDO�ILQDQFH�FRP� ZHEVLWH�� ZLWK� WKH� SRVVLELOLW\� IRU
VKDUHKROGHUV�WR�DVN�TXHVWLRQV�XVLQJ�D�GHGLFDWHG�HPDLO�DGGUHVV�DQG�WHOHSKRQH
FRQIHUHQFH�QXPEHU�

� ,Q�-XQH��WKH�*URXS�WRRN�SDUW� LQ�WKH� LQDXJXUDO�%RXUVR/LYH��D�FRPSOHWHO\�RQOLQH
WUDGH�IDLU�RUJDQLVHG�E\�%RXUVRUDPD�

� ,Q�6HSWHPEHU��LQ�SDUWQHUVKLS�ZLWK��FROH�GH�/D�%RXUVH��WKH�(XURQH[W�WUDLQLQJ�DUP�
DQG�VHYHUDO�LVVXHUV��WKH�*URXS�ODXQFKHG�WKH�022&�Þ,QYHVW�LQ�6WRFNVß��7KLV�IXOO\
RQOLQH� FRXUVH� KHOSV� IXWXUH� VKDUHKROGHUV� WR� GHYHORS� DQ� LQWHUHVW� LQ� DQG�PDNH
VHQVH�RI� LQYHVWLQJ�LQ�FRPSDQLHV�DQG�LQ�WKH�UHDO�HFRQRP\�DQG�WR�XQGHUVWDQG
ZKDW�LQYHVWLQJ�LQ�WKH�VWRFN�PDUNHW�LV�DOO�DERXW�

� ,Q�1RYHPEHU�� WKH�*URXS�SDUWLFLSDWHG� LQ� WKH� WKLUG�HGLWLRQ�RI� WKH� ,QYHVWLU
'D\� VKDUHKROGHUV� IDLU�� ZKLFK� WRRN� SODFH� LQ� ERWK� UHPRWH� DQG� SK\VLFDO
IRUPDWV�DW�WKH�3DODLV�%URQJQLDUW��DQG

� $OO�PXOWL�DQQXDO�PHHWLQJV�RI�WKH�,QGLYLGXDO�6KDUHKROGHU�&RQVXOWDWLRQ�&RPPLWWHH
KHOG�GXULQJ�WKH�ILUVW�KDOI�RI�WKH�\HDU�WRRN�SODFH�UHPRWHO\��DIWHU�ZKLFK�WKH\�ZHUH
KHOG�LQ�SHUVRQ�

&XVWRPHUV�
�GLVWULEXWRUV�

$V�LW�GRHV�ZLWK�LWV�VXSSOLHUV��/Ü2U«DO�EXLOGV�FORVH�UHODWLRQVKLSV
ZLWK� LWV� GLVWULEXWRUV� E\� LQYROYLQJ� WKHP� LQ� WKH� SUHSDUDWLRQ
RIbMRLQW�VXVWDLQDEOH�GHYHORSPHQW�SURMHFWV�

/Ü2U«DO� GHYHORSV�*UHHQ� -RLQW� %XVLQHVV� SODQV� ZLWK� LWV�PDLQ� FXVWRPHUV�� 7KLV
\HDU�� IRU� H[DPSOH�� *HUPDQ\� ZDV� WKH� SLORW� FRXQWU\� IRU� WKH� UROO�RXW� RI
FROODERUDWLYH� SURMHFWV� ZLWK� VHYHQ� RI� LWV� GLVWULEXWRUV�� ZLWK� D� IRFXV� RQ� WKH
GHYHORSPHQW� RI� VXVWDLQDEOH� EHDXW\� FRPPLWPHQW� FDPSDLJQV� IRU
FRQVXPHUV�DQG�RQ� UHGXFLQJ� WKH� LPSDFW�RI� WKH�*URXSÜV�EXVLQHVV�DFWLYLWLHV
LQbLWV�YDOXH�FKDLQ�

(PSOR\HH�
FRPPLWPHQW

2QFH�D�\HDU��DOO�/Ü2U«DOÜV�HPSOR\HHV�DUH�LQYLWHG�WR�VSHQG
D�GD\�RQ�YROXQWHHULQJ�DFWLRQV�IRU�DVVRFLDWLRQV��RQ�SXEOLF
XWLOLW\� SURMHFWV� DQG� VXSSRUWLQJ� WKH� VXUURXQGLQJ
FRPPXQLWLHV��ZKLOH�FRQWLQXLQJ�WR�UHFHLYH�WKHLU�VDODU\�

,Q��������������HPSOR\HHV�DFURVV����FRXQWULHV�SDUWLFLSDWHG�LQ�&LWL]HQ�'D\�WR
KHOS�RYHU�����RUJDQLVDWLRQV�YLD�����VROLGDULW\�PLVVLRQV��,Q�PRVW�FDVHV��LW�ZDV
SRVVLEOH�WR�KRVW� WKH�HYHQW� LQ�SHUVRQ��KRZHYHU��K\EULG�DQG�UHPRWH�IRUPDWV
ZHUH�DOVR�RUJDQLVHG�WR�FRPSO\�ZLWK�KHDOWK�PHDVXUHV�LPSOHPHQWHG�LQbVRPH
FRXQWULHV�

��� $QQXDO�UHYLHZ�RI�WKH�VXSSOLHUÜV�EXVLQHVV�DFWLYLW\��LWV�SHUIRUPDQFH�RYHU�WKH�SDVW�\HDU�DQG�LWV�REMHFWLYHV�IRU�WKH�IROORZLQJ�\HDU�
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,QWHUQDWLRQDO�
RUJDQLVDWLRQV��
FRDOLWLRQV��
1*2V�DQG�
DVVRFLDWLRQV

7KH�+XPDQ�5LJKWV�'HSDUWPHQW�LV�HQJDJHG�LQ�D�GLDORJXH
DQG� SDUWQHUVKLSV� ZLWK� RXWVLGH� VWDNHKROGHUV�� LQFOXGLQJ
1*2V��LQVWLWXWLRQV��DQG�DVVRFLDWLRQV�VSHFLDOLVHG�LQ�WKLV�DUHD�

7KXV��/Ü2U«DO�PDLQWDLQV�D�SDUWQHUVKLS�ZLWK�
� WKH� 'DQLVK� ,QVWLWXWH� IRU� +XPDQ� 5LJKWV�� WKH

LQGHSHQGHQW�QDWLRQDO�+XPDQ�5LJKWV�LQVWLWXWLRQ�RI
'HQPDUN�

� )DLU�:DJH� 1HWZRUN�� DQ� 1*2� EDVHG� LQ�*HQHYD
ZKLFK� SURYLGHV� WKH� *URXS� ZLWK� D� GDWDEDVH� RQ
OLYLQJ� ZDJHV� LQ� ���� FRXQWULHV� DQG� DVVLVWV� LW� LQ
GHILQLQJ�LWV�VWUDWHJ\�IRU�GHSOR\PHQW�LQ�RSHUDWLRQV
DQG�ZLWK�VWUDWHJLF�VXSSOLHUV�

� 7KH�6FLHQFHV3R�/DZ�6FKRRO�FOLQLF��DQG
� WKH�8QLWHG�1DWLRQV�*OREDO�&RPSDFW�
,Q�DGGLWLRQ��/Ü2U«DO�MRLQHG�
� WKH� 6KLIW� %XVLQHVV� DQG� +XPDQ� 5LJKWV� /HDUQLQJ

3URJUDPPH�DW�+DUYDUG�
� WKH� +XPDQ� 5LJKWV� &RDOLWLRQ� RI� WKH� &RQVXPHU

*RRGV�)RUXP��DQG
� 2SHQ� IRU� %XVLQHVV�� D� FRDOLWLRQ� RI� FRPSDQLHV

FRPPLWWHG�WR�/*%74,$��LQFOXVLRQ�

,Q�������/Ü2U«DO�
� MRLQHG�8QVWHUHRW\SH�$OOLDQFH��DQ�LQLWLDWLYH�OHG�E\�FRPSDQLHV�FRQYHQHG

E\�81�:RPHQ�WR�HUDGLFDWH�KDUPIXO�VWHUHRW\SHV�LQ�DGYHUWLVLQJ�
� MRLQHG� WKH� %HWWHU� %XVLQHVV� 7KURXJK� %HWWHU�:DJHV� FDOO� WR� DFWLRQ� ODXQFKHG

E\b,'+���7KH�6XVWDLQDEOH�7UDGH�,QLWLDWLYH�WR�SURPRWH�D�OLYLQJ�ZDJH��DQG
� VXSSRUWHG�WKH�%XVLQHVV�IRU�,QFOXVLYH�*URZWK��%�,*��FRDOLWLRQÜV�FDPSDLJQ

WR� LQFRUSRUDWH� WKH� OLYLQJ� ZDJH� LQWR� WKH� GHEDWH� RQ� VXVWDLQDEOH
GHYHORSPHQW�

1RQ�ILQDQFLDO�
UDWLQJ�
DJHQFLHV�
DQGbLQYHVWRUV

(YHU\� \HDU�� /Ü2U«DO� PDNHV� HYHU\� HIIRUW� WR� LPSURYH� WKH
LQIRUPDWLRQ� PDGH� DYDLODEOH� WR� LWV� VWDNHKROGHUV� DQG
UHJXODUO\� GLVFXVVHV� &65� WRSLFV� ZLWK� QRQ�ILQDQFLDO� UDWLQJ
DJHQFLHV�DQG�LQYHVWRUV�

/Ü2U«DO�LV�LQ�UHJXODU�FRQWDFW�ZLWK�QXPHURXV�QRQ�ILQDQFLDO�UDWLQJ�DJHQFLHV��LQFOXGLQJ
&'3�� 9LJHR�(LULV�� ,66�2(.20�� 06&,�� )76(�� 6XVWDLQDO\WLFV�� HWF�� 7KHVH� LQWHUDFWLRQV
HQDEOH�GLVFXVVLRQV�RQ�WKH�*URXSÜV�QRQ�ILQDQFLDO�SHUIRUPDQFH�DQG�WKH�LGHQWLILFDWLRQ
RIbSRWHQWLDO�DUHDV�IRU�LPSURYHPHQW�

7KH�VFLHQWLILF�
FRPPXQLW\�
LQFOXGLQJ�
UHVHDUFKHUV�
DQGbDFDGHPLFV

5HVHDUFK� DQG� ,QQRYDWLRQ� LV� DQ� LQWHJUDO� SDUW� RI
/Ü2U«DOÜV� LGHQWLW\� DQG� PDLQWDLQV� FORVH� OLQNV� ZLWK� D
ODUJH�QXPEHU�RI�SXEOLF�RU�SULYDWH�UHVHDUFK�FHQWUHV�DOO
RYHU� WKH� ZRUOG�� LQ� WKH� IRUP� RI� SDUWQHUVKLSV� RU
FROODERUDWLRQV��LQ�DUHDV�DV�YDULHG�DV�JUHHQ�FKHPLVWU\�
V\QWKHWLF� ELRORJ\�� JHQRPLFV�� VNLQ� VWHP� FHOOV�
PLFURIOXLGLFV��ELRSULQWLQJ��DQG�PLFURELRPHV�
7KH� *URXSÜV� UHVHDUFKHUV� DOVR� SDUWLFLSDWH� LQ� WKH
LPSOHPHQWDWLRQ�RI� VXVWDLQDEOH�DJULFXOWXUDO�SUDFWLFHV�
RSWLPLVLQJ� WRROV� DQG� PHDVXUHPHQW� PHWKRGV� ZLWK
DJURQRPLF� UHVHDUFK� LQVWLWXWHV� WR� PRQLWRU� WKH
HQYLURQPHQWDO� EHQHILWV� RI� PRUH� UHVLOLHQW� SUDFWLFHV
RQƻVLWH�� 7KHVH� DJLOH� WRROV� DUH� GHVLJQHG� WR� EH
HIIHFWLYH�� UHJDUGOHVV�RI� WKH� OHYHO� RI�GHYHORSPHQW�RI
WKH�FRXQWU\�LQ�ZKLFK�WKH\�DUH�XVHG�b7KLV�LV�WKH�FDVH�RI
%LRIXQFWRRO���� ZKLFK� DJJUHJDWHV� ODQG� LQGLFDWRUV� WR
PRQLWRU� VRLO�KHDOWK�DQG�DVVHVV�SUDFWLFHV�� LQFOXGLQJ� LQ
WKH�SODQWDWLRQV�

7KURXJK� WKH�/Ü2U«DO�)RXQGDWLRQÜV�)RU�:RPHQ� LQ�6FLHQFH�SURJUDPPH�� WKH
)RXQGDWLRQ�UHFRJQLVHV�ZRPHQ�VFLHQWLVWV�DQG�DZDUGV�VFKRODUVKLSV�WR�\RXQJ
IHPDOH�UHVHDUFKHUV�
/Ü2U«DOÜV�WHDPV�FRQWLQXH�WKHLU�FROODERUDWLRQ�ZLWK�WKH�6WRFNKROP�5HVLOLHQFH
&HQWUH���� WR� GHILQH� LWV� VXVWDLQDEOH� GHYHORSPHQW� JRDOV� E\� LQWHJUDWLQJ� WKH
FRQFHSW� RI� SODQHWDU\� ERXQGDULHV� ZKLFK�� LI� FURVVHG�� ZLOO� FRPSURPLVH� WKH
VXUYLYDO�RI�KXPDQV�RQ�(DUWK�
7KH�HQYLURQPHQWDO�UHVHDUFK�WHDPV�FRQWLQXH�WR�ZRUN�ZLWK�WKH�8QLYHUVLW\�RI�1DQWHV
WRbGHYHORS�LQQRYDWLYH�PHWKRGV�IRU�EHLQJ�DEOH�WR�HDVLO\�DVVHVV�WKH�ELRGHJUDGDELOLW\
RI�PL[WXUHV�RI�FKHPLFDO�VXEVWDQFHV�
0RUHRYHU��WKHVH�WHDPV�DUH�FROODERUDWLQJ�ZLWK�WKH�)UDXQKRIHU�,QVWLWXWH�LQ�WKH
GHYHORSPHQW� RI� RQH� PHWKRG� WR� HYDOXDWH� WKH� ELRDFFXPXODWLRQ� RI
VXEVWDQFHV�LQ�DTXDWLF�HQYLURQPHQWV�
7KH�*URXSÜV�UHVHDUFKHUV�SDUWLFLSDWH�LQ�YDULRXV�SURJUDPPHV�WR�LGHQWLI\�DQG
WHVW�VXEVWDQFHV�OLNHO\�WR�EH�VXEMHFW�WR�HQGRFULQH�GLVUXSWLRQ��ERWK�LQ�)UDQFH
�)($76b$15���(XURSH��(5*2�Ù�(QGRF5LQH�*XLGHOLQH�2SWLPL]DWLRQ��DQG� WKH
8QLWHG�6WDWHV��+(6,�Ù�+HDOWK�DQG�(QYLURQPHQWDO�6FLHQFHV�,QVWLWXWH��

7KH�SXEOLF�
DXWKRULWLHV

$W� WKH� ORFDO�� QDWLRQDO�� RU� LQWHUQDWLRQDO� OHYHO�� /Ü2U«DO
PDLQWDLQV�FORVH�UHODWLRQVKLSV�ZLWK�WKH�SXEOLF�DXWKRULWLHV��LQ
SDUWLFXODU� YLD� SURIHVVLRQDO� DVVRFLDWLRQV� DQG� LWV� RZQ
DVVRFLDWLRQV�

/Ü2U«DO�LV�D�PHPEHU�RI�PDQ\�DVVRFLDWLRQV�DOO�RYHU�WKH�ZRUOG��LQFOXGLQJ��WKH
)(%($� �)UHQFK� IHGHUDWLRQ� IRU�EHDXW\�FRPSDQLHV���&RVPHWLFV� (XURSH��$,0
�$VVRFLDWLRQ� GHV� ,QGXVWULHV� GH� 0DUTXH��� :)$� �:RUOG� )HGHUDWLRQ� RI
$GYHUWLVHUV��� � 3&3&� �86� FRVPHWLFV� LQGXVWU\� DVVRFLDWLRQ��� &$))&,� �&KLQD
$VVRFLDWLRQ� RI� )UDJUDQFH� )ODYRXU� DQG�&RVPHWLF� ,QGXVWULHV��� ,670$� �,QGLDQ
6RDS�DQG�7RLOHWULHV�0IUV�$VVRFLDWLRQ���&73$��&RVPHWLF��7RLOHWU\�	�3HUIXPHU\
$VVRFLDWLRQ���HWF�
,Q�������/Ü2U«DO�DOVR�SDUWQHUHG�ZLWK�D�QXPEHU�RI�PDMRU�LQVWLWXWLRQDO�HYHQWV��VXFK�DV
WKH�3DULV�3HDFH�)RUXP�� WKH�81�*OREDO�&RPSDFW� /HDGHUV� 6XPPLW�DQG� WKH� ,8&1
:RUOG�&RQVHUYDWLRQ�&RQJUHVV��ZKLFK�IDFLOLWDWHG�GLVFXVVLRQV�ZLWK�JRYHUQPHQWV�DERXW
WKH�UROH�FRPSDQLHV�FDQ�SOD\�RQ�PDMRU�HQYLURQPHQWDO�DQG�VRFLHWDO�LVVXHV�

6WXGHQWV�DQG�
\RXQJ�
JUDGXDWHV

/Ü2U«DO� LV� UHFRJQLVHG� DV� RQH� RI� WKH� PRVW� DWWUDFWLYH
FRPSDQLHV�IRU�VWXGHQWV��7KH�*URXS�KDV�XQLTXH�NQRZ�KRZ
LQ�ZRUNLQJ�RQ�XQLYHUVLW\�FDPSXV��PNLQJ�LW�SRVVLEOH�WR�SOD\�D
FHQWUDO� UROH� LQbPHHWLQJ� WKH� H[SHFWDWLRQV� DQG� QHHGV� RI
VWXGHQWV�DURXQG�WKH�ZRUOG�

� %UDQGVWRUP��DQ�LQWHUQDWLRQDO�VWXGHQW�FRPSHWLWLRQ��EULQJV�WRJHWKHU�PRUH
WKDQ��������VWXGHQWV�IURP����GLIIHUHQW�FRXQWULHV�

� ,Q� ������ WKH� *URXS� DOVR� ODXQFKHG� Þ/Ü2U«DO� IRU� <RXWKß�� D� SURJUDPPH
DLPHG� DW� VXSSRUWLQJ� \RXWK� HPSOR\PHQW� DQG� LPSURYLQJ� HPSOR\PHQW
SURVSHFWV� IRU� \RXQJ� SHRSOH�� 7KURXJK� WKLV� FRPSUHKHQVLYH� DQG� ORQJ�WHUP
SURJUDPPH�� WKH� *URXS� LV� FRPPLWWHG� WR� LQFUHDVLQJ� WKH� QXPEHU� RI� MRE
RSSRUWXQLWLHV�DLPHG�DW�WKRVH�XQGHU�WKH�DJH�RI�����RIIHULQJ�WUDLQLQJ�SDFNDJHV
DQG�UROOLQJ�RXW�FRDFKLQJ�DQG�PHQWRULQJ�LQLWLDWLYHV��$V�SDUW�RI�WKLV�SURJUDPPH�
/Ü2U«DO�DOVR�JUDQWV�VFKRODUVKLSV�WR�VXSSRUW�VWXGHQWV�FRPLQJ�IURP�GLVDGYDQWDJHG
DUHDV�

� 7KH� *URXS� ILQDQFLDOO\� VXSSRUWV� VHYHUDO� DFDGHPLF� FKDLUV�� WKH� 0XOWL�&DSLWDO
*OREDO�3HUIRUPDQFH�FKDLU�DQG�WKH�Þ&KLHI�9DOXH�2IILFHUß� ([HFXWLYH�0%$�ZLWK
$XGHQFLD�� WKH� &RQVXPHU�GULYHQ� ,QQRYDWLRQ� DQG� (QWUHSUHQHXUVKLS� FKDLU� ZLWK
+(&��WKH�/HDGHUVKLS�DQG�'LYHUVLW\�DQG�WKH�&LUFXODU�(FRQRP\�FKDLUV�ZLWK�(66(&�
WKH�&UHDWLYLW\�LQ�0DUNHWLQJ�SURIHVVRUVKLS�ZLWK�(6&3��WKH�0DUNHWLQJ��,QQRYDWLRQ�	
&UHDWLYLW\�&KDLU�ZLWK�,16($'�DQG�WKH�0DUNHWLQJ�FKDLU�ZLWK�6D±G�%XVLQHVV�6FKRRO
DW�2[IRUG�8QLYHUVLW\�

� /Ü2U«DO� LV� DOVR� D� ORQJ�VWDQGLQJ� SDUWQHU� RI� &(06�� DQ� DOOLDQFH� RI� PRUH� WKDQ
��b EXVLQHVV� VFKRROV� ZRUOGZLGH�� LQFOXGLQJ� %RFFRQL� 8QLYHUVLW\�� /6(�� 6WRFNKROP
6FKRRO�RI�(FRQRPLFV��(6$'(��7VLQJKXD�8QLYHUVLW\�6FKRRO�RI�(FRQRPLFV��HWF�

��� $�ORZ�WHFK�DQG�ORZ�FRVW�WRROER[�FUHDWHG�E\�WKH�UHVHDUFK�LQVWLWXWH�IRU�GHYHORSPHQW��,QVWLWXW�GH�5HFKHUFKH�SRXU�OH�'«YHORSSHPHQW��,5'��DQG�WKH�)UHQFK�DJULFXOWXUDO�UHVHDUFK
DQG�LQWHUQDWLRQDO�FRRSHUDWLRQ�RUJDQLVDWLRQ��&HQWUH�,QWHUQDWLRQDO�GH�5HFKHUFKH�$JURQRPLTXH�SRXU�OH�'«YHORSSHPHQW��&,5$'��

��� 7KH�UHVXOW�RI�FRRSHUDWLRQ�EHWZHHQ�6WRFNKROP�8QLYHUVLW\�DQG�WKH�%HLMHU�,QVWLWXWH�RI�(FRORJLFDO�(FRQRPLFV�DW�WKH�5R\DO�6ZHGLVK�$FDGHP\�RI�6FLHQFHV�
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CDP: AAA for the 6th consecutive year
Global leader in sustainable development for our actions to fight 
climate change, protect forests and manage water sustainably.

The CDP is a non-profit organisation 
that encourages companies to publish 
their environmental data and assesses 
their sustainable development performance 
as well as their transparency e"orts.

S&P Global Ratings: 85/100
The ESG assessment reflects the Group’s ability to deliver strong 
performance through the commitment of the senior managers 
of L’Oréal to an ambitious sustainability strategy.

The ESG rating conducted by S&P Global 
Ratings assesses a company’s ability to prepare 
for future risks and opportunities in terms 
of sustainable development.

UN Global Compact Lead for the 7th consecutive year
L’Oréal was recognised as a Global Compact LEAD company by 
the United Nations for its continued commitment to the Ten Principles 
of the UN Global Compact and for placing the UN Sustainable 
Development Goals at the centre of its growth strategy.

Launched in 2000, the United Nations Global 
Compact is a call for companies to align their 
activities and strategies with the ten universally 
accepted principles in the areas of human 
rights, labour, environment and anti-corruption, 
and to take action in support of the UN goals 
and challenges expressed in the Sustainable 
Development Goals.

Sustainalytics: score of 16.9 – Low risk
L’Oréal has been assessed as a “Low-Risk” company, ranked #2  
in the Household Products sector in November 2021.

Sustainalytics is a company that assesses 
the sustainability of listed companies based 
on their environmental, social and governance 
performance.

Score of 76/100, 1st in all sectors combined, from this 
international non-financial rating agency. Vigeo evaluates the 
environmental, social and governance performance of companies. 
This recognition allows L’Oréal to be included in the CAC40 ESG index.

Vigeo is an international non-financial rating 
agency that assesses the environmental, social 
and governance performance of companies. 
Since 2021, Vigeo has been part of Moody’s 
ESG Solutions, which responds to the growing 
global demand for knowledge on ESG factors 
and climate.

MSCI
In 2021, L’Oréal was rated AAA (on a scale of AAA-CCC) by MSCI.

MSCI, a non-financial rating agency, provides 
in-depth research, ratings and analysis on 
environmental, social and governance issues 
on thousands of companies. 

ISS
For the 10th consecutive year, ISS ESG Corporate Rating has awarded 
L’Oréal “Prime” status, recognising companies that are global leaders 
in sustainability in their industry.

ISS is a leading non-financial rating agency 
for sustainable investment, enabling investors 
to develop policies, integrate practices 
and engage with responsible investment issues.

FTSE
FTSE Russell has confirmed that the group has been independently 
assessed against the FTSE4Good criteria and has met the requirements 
to become a constituent of the FTSE4Good Index Series.

Created by global index provider FTSE Russell, 
the FTSE4Good Index Series is designed 
to measure the performance of companies 
that demonstrate strong environmental, social 
and governance practices. The FTSE4Good 
indices are used by a wide range of market 
participants to create and evaluate responsible 
investment funds and other products.

Ethisphere: 12th year 
In 2021, L’Oréal was recognised for the twel"h time as one 
of the world’s most ethical companies.

Ethisphere Institute, the world leader in defining 
and promoting ethical business standards.

Bloomberg Gender-Equality Index 
L’Oréal was again recognised by the Bloomberg Gender-Equality 
Index, acknowledging the most advanced companies in the area 
of gender parity among 380 companies evaluated in 44 countries.

The Bloomberg Gender-Equality Index 
acknowledges the most advanced companies 
in the area of gender parity.

5HoQLWLY
In September 2021, L’Oréal was once again included in Refinitiv’s 
Diversity & Inclusion Index, which ranks the world’s top 10 companies 
out of the 11,000 global companies it assesses.

The Refinitiv Diversity & Inclusion Index scores 
and ranks companies on 24 indicators across 
four categories: diversity, inclusion, employee 
development and controversy.

Universum: 5th place
In 2021, L’Oréal was ranked #5 in the world (business schools), making 
it the first EU multinational company in the Top 5.

The Universum “World’s Most Attractive 
Employers” ranking compiles the results of 
surveys conducted in 10 countries: United States, 
China, Germany, United Kingdom, France, India, 
Italy, Brazil, Russia and Canada.
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/Ü2U«DO�SUHVHQWV�LWV�&RUSRUDWH�6RFLDO�5HVSRQVLELOLW\�VWUDWHJ\����LQ
RUGHU� WR� PHHW� WKH� UHTXLUHPHQWV� RI� WKH� 1RQ�)LQDQFLDO
,QIRUPDWLRQ�6WDWHPHQW���� LQ�SDUWLFXODU�� 7KLV�'HFODUDWLRQ�VHWV�RXW
WKH� *URXSÜV� PDLQ� QRQ�ILQDQFLDO� ULVNV� DQG� WKHQ� GHVFULEHV� WKH
SROLFLHV� LPSOHPHQWHG� WR� DGGUHVV� WKHP��ZKLFK� DUH�PRQLWRUHG
DQG�PHDVXUHG�E\�SHUIRUPDQFH�LQGLFDWRUV�DQG�WKHLU�UHVXOWV��7KLV
SUHVHQWDWLRQ� UHIHUV� WR� WKH�*URXSÜV� EXVLQHVV�PRGHO�� VHW� RXW� LQ

VHFWLRQ� ����� Þ%XVLQHVV� PRGHO�� HFRQRPLF� DQG� VRFLHWDO
H[FHOOHQFH�WR�FUHDWH�ODVWLQJ�YDOXH�IRU�DOOß�RI�WKLV�GRFXPHQW�

$V�/Ü2U«DO�KDV�KDG�D�ORQJ�VWDQGLQJ�FRPPLWPHQW�WR�FRUSRUDWH
VRFLDO� UHVSRQVLELOLW\�� VHFWLRQb ����� Þ3ROLFLHV�� SHUIRUPDQFH
LQGLFDWRUVb DQG� UHVXOWVß� RI� WKLV� GRFXPHQW� DOVR� LQFOXGHV� WKH
SROLFLHV� DQG� DFWLRQV� YROXQWDULO\� LPSOHPHQWHG� EH\RQG� D
UHVSRQVH�WR�WKH�PDLQ�ULVNV�

������ $2<4�2-.7=2/2,*=287�9;8,.<<
,Q�DSSOLFDWLRQ�RI�WKH�(XURSHDQ�'LUHFWLYH�RI����2FWREHU������RQ
WKH�GLVFORVXUH�RI�QRQ�ILQDQFLDO� LQIRUPDWLRQ��DV� WUDQVSRVHG� LQWR
)UHQFK�ODZ��WKH�PDLQ�HQYLURQPHQWDO�DQG�VRFLDO�ULVNV��WKH�PDLQ
ULVNV� UHODWHG� WR� +XPDQ� 5LJKWV� DQG� WKH�PDLQ� FRUUXSWLRQ� ULVNV���

DUH�GHWDLOHG�LQ�WKLV�VHFWLRQ������WR�WKH�H[WHQW�QHFHVVDU\�WR�JDLQ
DQ� XQGHUVWDQGLQJ� RI� WKH� &RPSDQ\ÜV� SRVLWLRQ�� EXVLQHVV
GHYHORSPHQW��HFRQRPLF�DQG�ILQDQFLDO�UHVXOWV��DQG�LPSDFWV�RI
LWV�DFWLYLW\�

7KH� *URXSÜV� VLJQLILFDQW� ULVNV�� L�H�� WKH� ULVNV� WKDW� FRXOG� KDYH� D
PDWHULDO� LPSDFW� RQ� LWV� EXVLQHVV�� ILQDQFLDO� SRVLWLRQ�� RU� RXWORRN�
DUH�GHVFULEHG� LQ�FKDSWHUb��RI� WKLV�GRFXPHQW��VHH�VHFWLRQb����
Þ5LVN� IDFWRUV� DQG� ULVN� PDQDJHPHQWß� RI� WKLV� GRFXPHQW�� DQG
KDYH� EHHQ� HVWDEOLVKHG� LQ� FRQMXQFWLRQ� ZLWK� WKH� *URXS� ULVN
PDSSLQJ��VHH�VHFWLRQ��������Þ5LVN�PDSSLQJß�RI�WKLV�GRFXPHQW��

7KHVH� ULVNV� FRYHU� DOO� DUHDV� RI� WKH� *URXSÜV� DFWLYLWLHV�� 6RPH� RI
WKHVH� ULVNV� DUH� VSHFLILF� WR� QRQ�ILQDQFLDO� LVVXHV�� RWKHUV� DUH
EURDGHU�DQG�PD\�VWHP�IURP�HQYLURQPHQWDO�RU�VRFLHWDO�FDXVHV�

7KHVH� VR�FDOOHG� Þ&65ß� ULVNV� ZHUH� WKH� VXEMHFW� RI� GHWDLOHG
DQDO\VLV�WR�VHOHFW�WKH�PDLQ�ULVNV�ZLWKLQ�WKH�PHDQLQJ�RI�WKH�1RQ�
)LQDQFLDO� ,QIRUPDWLRQ� 6WDWHPHQW�� 7KLV� DQDO\VLV�ZDV�FDUULHG�RXW
EDVHG�RQ� WKH�ZRUN�RI�*URXS�H[SHUWV�� LQbFRQMXQFWLRQ�ZLWK� WKH
(WKLFV�� 5LVN� DQG�&RPSOLDQFH�'HSDUWPHQW� DQG� LQ� FRPSOLDQFH
ZLWK� WKH�*URXSÜV�EXVLQHVV�PRGHO�� 7KLV�ZRUN�DOVR�GUDZV�RQ� WKH
VXVWDLQDEOH� GHYHORSPHQW� PDWHULDOLW\� DQDO\VLV�� WKH� *URXSÜV
+XPDQ� 5LJKWV� DQG� FRUUXSWLRQ� PDSSLQJ� DQG� FRUUXSWLRQ
PDSSLQJ�FRQGXFWHG� IRU� HDFK�FRXQWU\�� DVbZHOO� DV� RQ� WKH� ULVN
DQDO\VLV�FDUULHG�RXW�ZLWKLQ�WKH�IUDPHZRUN�RI�WKH�9LJLODQFH�3ODQ
�VHH�VHFWLRQb����bÞ9LJLODQFH�SODQß�RI�WKLV�GRFXPHQW��

7KH� ULVNV� DVVRFLDWHG� ZLWK� FOLPDWH� FKDQJH� KDYH� EHHQ� WKH
VXEMHFW�RI�D�ORQJ�WHUP�DSSURDFK�Ù�PRUH�WKDQ����\HDUV�Ù�JLYHQ
WKHLU�VSHFLILF�QDWXUH�

7KH� PDLQ� ULVNV� KDYH� EHHQ� YDOLGDWHG� DW� WKH� KLJKHVW� OHYHO� RI
UHVSRQVLELOLW\� RI� WKH� RUJDQLVDWLRQ� E\� WKH� UHOHYDQW� *HQHUDO
0DQDJHPHQWV�

������  *27�;2<4<�/8;�,8;98;*=.�<8,2*5�;.<987<2+252=B���>6*7�$201=<�*7-�,8;;>9=287
7KH� PDLQ� ULVNV� LQ� UHVSHFW� RI� FRUSRUDWH� VRFLDO� UHVSRQVLELOLW\�
+XPDQ� 5LJKWV� DQG� FRUUXSWLRQ� LGHQWLILHG� E\� WKH� *URXS�� DV
GHVFULEHG� LQ� VHFWLRQb ������� Þ5LVN� LGHQWLILFDWLRQ� SURFHVVß� RI� WKLV
GRFXPHQW��DUH�VHW�RXW�EHORZ��2WKHU�ULVNV��RI�ZKLFK�WKH�*URXS�LV
QRW�FXUUHQWO\�DZDUH�RU�ZKLFK� LW�GRHV�QRW�FRQVLGHU�PDWHULDO�DW
WKH�GDWH�RI�WKLV�'RFXPHQW��FRXOG�KDYH�D�QHJDWLYH�LPSDFW�

)RU� WKH� PDLQ� HQYLURQPHQWDO� ULVNV�� WKH� FRQFHSW� RI� ULVN� FRYHUV
ERWK� ULVNV� UHODWHG� WR� WKH� LPSDFW� RI� WKH� *URXSÜV� EXVLQHVV
DFWLYLWLHV� RQ� LWV� HFRV\VWHP� DQG� WKH� ULVNV� RI� WKH� LPSDFW� RI
FOLPDWH�FKDQJH�LQ�WKH�VKRUW�DQG�PHGLXP�WHUPV�RQ�LWV�EXVLQHVV
PRGHO��DFWLYLW\�DQG�ILQDQFLDO�SHUIRUPDQFH����

��� 7KH�DFURQ\P�Þ&65ß�UHIHUV�WR�&RUSRUDWH�6RFLDO�5HVSRQVLELOLW\�
��� 1),6��1RQ�)LQDQFLDO�,QIRUPDWLRQ�6WDWHPHQW�Ù�3UHSDUHGbSXUVXDQW�LQ�SDUWLFXODU�WRb$UWLFOHV�/�b���������bDQG�/�����������RI�WKH�)UHQFK�&RPPHUFLDO�&RGH�bUHVXOWLQJ�IURP�)UHQFK

2UGHU� QR�b ���������� ZKLFK� WUDQVSRVHG� 'LUHFWLYH� ��������(8� RI� WKH� (XURSHDQ� 3DUOLDPHQW� DQG� RI� WKH� &RXQFLOb RIb ��� 2FWREHU� ����� RQ� WKH� GLVFORVXUH� RI� QRQ�ILQDQFLDO
LQIRUPDWLRQ�

��� ,Q�DFFRUGDQFH�ZLWK�WKH�UHJXODWLRQV��LQIRUPDWLRQ�RQ�WKH�ILJKW�DJDLQVW�WD[�HYDVLRQ�LV�JLYHQ�LQ�VHFWLRQ��������Þ7D[�SROLF\ß�RI�WKLV�GRFXPHQW�
��� 3XUVXDQW�WR�)UHQFK�)LQDQFLDO�0DUNHWV�$XWKRULW\���$0)�UHFRPPHQGDWLRQ�QR����������RI����2FWREHU�������WKH������$0)�UHSRUW�RQ�WKH�Þ&RUSRUDWH�VRFLDO�UHVSRQVLELOLW\�RI�OLVWHG

FRPSDQLHVß��DQG�WKH�*XLGHOLQHV�RI�WKH�(XURSHDQ�&RPPLVVLRQ�RQ�&OLPDWH�RI����-XQH������

/Ü25�$/�,�81,9(56$/�5(*,675$7,21�'2&80(17����� ���

/Ü25�$/Ü6�62&,$/��(19,5210(17$/�$1'�62&,(7$/�5(63216,%,/,7<
 *27�787�/27*7,2*5�;2<4<



���

0DLQ�HQYLURQPHQWDO�ULVNV

,QGXVWULDO�ULVNV
$V�ZLWK�DQ\�SURGXFWLRQ��GLVWULEXWLRQ��UHVHDUFK�DQG�JHQHUDO�DGPLQLVWUDWLRQ�DFWLYLW\��/Ü2U«DO�LV�H[SRVHG�WR�D�YDULHW\�RI�LQGXVWULDO�ULVNV�WKDW�PD\�LPSDFW
WKH� HQYLURQPHQW� DQG� VDIHW\�� ILUHV�� H[SORVLRQV�� WHFKQLFDO� IDLOXUH� RI� IDFLOLWLHV�� VDIHW\� V\VWHP� LQVWDOODWLRQV�� RU� HYHQ� KXPDQ� IDLOXUH� LQ� WKH� RSHUDWLRQ� RI
H[LVWLQJ� IDFLOLWLHV� �VXFK�DV� WKRVH�GHGLFDWHG�WR� WKH� WUHDWPHQW�RI�ZDVWHZDWHU�DQG�RU� WKHLU�GLVFKDUJH���RU�ZKHQ�PDQDJLQJ�H[FHSWLRQDO�ZRUNV�� 7KHVH
HYHQWV�FDQ�JHQHUDWH�DFFLGHQWDO�SROOXWLRQ��VXUIDFH�DQG�XQGHUJURXQG�ZDWHU��DLU��VRLOV��HWF���WKDW�PD\�KDYH�FRQVHTXHQFHV�LQVLGH�RU�RXWVLGH�WKH�VLWHV�
ZKLFK�DUH�VRPHWLPHV�ORFDWHG�QHDU�DQ�LQKDELWHG�DUHD�
3K\VLFDO�DQG�WUDQVLWLRQ�ULVNV�DVVRFLDWHG�ZLWK�FOLPDWH�FKDQJH
7KH�*URXS� LV�H[SRVHG� WR� ULVNV�RI�QDWXUDO�RULJLQ� LQ�PDQ\�FRXQWULHV��5LVNV�RI�QDWXUDO�RULJLQ�DUH� WKRVH� UHODWHG� WR� WKH�RFFXUUHQFH�RI�H[WUHPH�ZHDWKHU
HYHQWV�VXFK�DV�F\FORQHV�RU�IORRGV��RU�WKRVH�UHVXOWLQJ�IURP�ORQJ�WHUP�FOLPDWH�FKDQJH�VXFK�DV�WKH�ULVH�LQ�DYHUDJH�WHPSHUDWXUHV��QRWLFHDEOH�FKDQJH
LQbSUHFLSLWDWLRQ�OHYHOV�DQG�WKH�UHGXFWLRQ�RI�DYDLODEOH�ZDWHU��7KH�LQFUHDVH�LQ�WKHVH�ULVNV�FRXOG�LPSDFW�WKH�DYDLODELOLW\�RI�ILQLVKHG�SURGXFWV�E\�GLVWXUELQJ
WKH�*URXSÜV�RSHUDWLRQV�DQG�RU�VXSSO\�FKDLQ��7R�EH�VROG��WKH�SURGXFWV�PDQXIDFWXUHG�E\�WKH�*URXS�PXVW�EH�DYDLODEOH�RQ�WKH�PDUNHW�RQ�WKH�GDWHV
VFKHGXOHG� WR� UHVSHFW� FRQVXPHU� GHPDQGV� DQG� ODXQFK� SODQV�� LQ� D� FRVPHWLFV� PDUNHW� ZKHUH� WKH� QHHG� IRU� UHVSRQVLYHQHVV� LV� JURZLQJ� FRQVWDQWO\�
$b PDMRU� VWRSSDJH� RI� DFWLYLW\� DW� D� IDFWRU\� RU� GLVWULEXWLRQ� FHQWUH� FRXOG� WKHUHIRUH� KDYH� DQ� DGYHUVH� HIIHFW� RQ� WKH� DFKLHYHPHQW� RI� FRPPHUFLDO
REMHFWLYHV�
7KHVH�ULVNV�PD\�LPSDFW�WKH�*URXS�GLUHFWO\�RQ�LWV�VLWHV��RU�LQGLUHFWO\�YLD�WKH�VLWHV�RI�VXSSOLHUV�DQG�VXEFRQWUDFWRUV��WKHUHE\�UHGXFLQJ�WKH�DYDLODELOLW\�RI
UDZ�PDWHULDOV�RU�ILOOLQJ�DQG�SDFNLQJ�FRPSRQHQWV�QHFHVVDU\�WR�PDQXIDFWXUH�SURGXFWV��)RU�LQVWDQFH��DQ�H[FHSWLRQDOO\�VWHHS�ULVH�LQ�WKH�SULFH�RI�EDVLF
UDZ� PDWHULDOV� EHFDXVH� RI� WKHLU� VFDUFLW\�� RU� LQ� WKH� HQHUJ\� FRVWV� QHFHVVDU\� IRU� WKHLU� SURGXFWLRQ� GXH� WR� FDUERQ� WD[DWLRQ�� RU� HYHQ� WKHLU� WRWDO
XQDYDLODELOLW\�RU�WKH�UHVXOWLQJ�IDLOXUH�RI�VXSSOLHUV��FRXOG�DIIHFW�WKH�*URXSÜV�SHUIRUPDQFH�
5LVNV�UHODWHG�WR�WKH�XVH�DQG�HQG�RI�OLIH�RI�SURGXFWV
7KH� XVH� RI� FRVPHWLFV� DQG� WKHLU� GLVSRVDO� DIWHU� XVH� E\� FRQVXPHUV� DQG� SURIHVVLRQDO� FXVWRPHUV� �PDLQO\� KDLUGUHVVHUV� DQG� EHDXWLFLDQV�� JHQHUDWH
HQYLURQPHQWDO�LPSDFWV��6R�FDOOHG�ÞULQVHGß�IRUPXODV��VKDPSRRV�LQ�SDUWLFXODU��UHTXLUH�ZDWHU�IRU�WKHLU�XVH��DQG�WKH�LQJUHGLHQWV�XVHG�LQ�WKHLU�FRPSRVLWLRQ
FDQ� EH� IRXQG� DIWHU� XVH� LQ� GRPHVWLF� ZDVWHZDWHU�� WKH� WUHDWPHQW� RI� ZKLFK� LV� GHSHQGHQW� RQ� H[LVWLQJ� VDQLWDWLRQ� V\VWHPV� LQ� SODFH� LQ� WKH� UHOHYDQW
JHRJUDSKLF�DUHDV�� ,QVXIILFLHQW�FRQVLGHUDWLRQ�RI� WKHVH� LPSDFWV� UHODWHG� WR� WKH�XVDJH�SKDVH�GXULQJ� WKH�GHVLJQ�RI�/Ü2U«DO�SURGXFWV�FRXOG� UHSUHVHQW
DbULVN�LQ�FHUWDLQ�DUHDV�RI�WKH�ZRUOG�DIIHFWHG�E\�ZDWHU�VWUHVV�RU�WKH�ODFN�RI�DGDSWHG�LQIUDVWUXFWXUHV�IRU�WKH�FROOHFWLRQ�DQG�WUHDWPHQW�RI�ZDVWHZDWHU�
6LPLODUO\��WKH�XVH�RI�SUHGRPLQDQWO\�SODVWLF�FRQWDLQHUV�PD\�UHSUHVHQW�DQ�HQYLURQPHQWDO�ULVN�ZLWK�UHJDUG�WR�WKH�GLVSRVDO�RI�SODVWLF�ZDVWH��GHSHQGLQJ
ODUJHO\�RQ�WKH�FROOHFWLRQ�DQG�WUHDWPHQW�FKDQQHOV�DYDLODEOH�
5LVN�UHODWHG�WR�FKDQJLQJ�VWDNHKROGHU�DQG�FRQVXPHU�H[SHFWDWLRQV�LQ�WHUPV�RI�HQYLURQPHQWDO�DQG�VRFLDO�SHUIRUPDQFH
7KH�*URXS�DQWLFLSDWHV�WKDW�WKH�FKRLFHV�PDGH�E\�FHUWDLQ�FDWHJRULHV�RI�FRQVXPHUV�FRXOG�LQFUHDVLQJO\�EH�LQIOXHQFHG�E\�WKH�LPSDFW�DVVRFLDWHG�ZLWK
XVLQJ�D�SURGXFW��LWV�FDUERQ�IRRWSULQW��ZDWHU�IRRWSULQW�DQG�LPSDFW�RQ�ELRGLYHUVLW\��DQG�WKH�JOREDO�HQYLURQPHQWDO�SHUIRUPDQFH�RI�LQGXVWULDO�SURGXFHUV�
,I� WKH�*URXS� LV� XQDEOH� WR� DQWLFLSDWH� FKDQJHV� LQ� VXFK� EHKDYLRXUV��PHHW� VWDNHKROGHUVÜ� H[SHFWDWLRQV�� RYHUFRPH�PDMRU� HQYLURQPHQWDO� DQG� VRFLDO
FKDOOHQJHV� DQG� UHVSRQG� LQ� SDUWLFXODU� ZLWK� DSSURSULDWH� SURGXFW� LQQRYDWLRQ�� D� VLJQLILFDQW� FRQWULEXWLRQ� LQ� WKH� WUDQVLWLRQ� WRZDUGV� D� ORZ� FDUERQ
HFRQRP\�DQG�WKH�SUHVHUYDWLRQ�RI�ZDWHU��QDWXUDO�UHVRXUFHV�DQG�ELRGLYHUVLW\�ZLWKLQ�LWV�YDOXH�FKDLQ��WKH�*URXSÜV�SHUIRUPDQFH�DQG�UHSXWDWLRQ�FRXOG
EH�DIIHFWHG�
5LVN�RI�UHJXODWRU\�QRQ�FRQIRUPLW\
/Ü2U«DO�RSHUDWHV� WKURXJK� VXEVLGLDULHV� ORFDWHG� LQ�PDQ\�FRXQWULHV�� /LNH�DQ\� LQWHUQDWLRQDO�EXVLQHVV�� /Ü2U«DO� LV� VXEMHFW� WR�D�ZLGH� UDQJH�RI�FRQVWDQWO\
FKDQJLQJ�ORFDO�ODZV�DQG�UHJXODWLRQV�LQ�WKH�DUHDV�RI�VDIHW\�DQG�HQYLURQPHQW��LQFOXGLQJ�ILJKW�DJDLQVW�FOLPDWH�FKDQJH��DQG�WKH�SUHVHUYDWLRQ�RI�ZDWHU
UHVRXUFHV��ELRGLYHUVLW\�DQG�QDWXUDO�UHVRXUFHV��7KLV�H[SRVHV�LW�WR�WKH�ULVN�RI�UHJXODWRU\�QRQ�FRPSOLDQFH�RI�KLJKHU�FRPSOLDQFH�FRVWV�IRU�LWVbDFWLYLWLHV�LQ�D
JOREDO�FRQWH[W�RI�LQFUHDVLQJO\�GLYHUVH�QRUPV�

0DLQ�VRFLDO�ULVNV

(PSOR\HH�KHDOWK�DQG�VDIHW\�ULVN
*LYHQ�/Ü2U«DOÜV�DFWLYLWLHV��SDUWLFXODUO\�LWV�LQGXVWULDO�RSHUDWLRQV��WKH�ULVN�RI�RFFXSDWLRQDO�LQMXULHV�RU�LOOQHVVHV�FRXOG�EHFRPH�D�UHDOLW\�
+XPDQ�UHVRXUFHV�PDQDJHPHQW�ULVN
2QH�RI� WKH�NH\V� WR�/Ü2U«DOÜV� VXFFHVV� OLHV� LQ� WKH� WDOHQW�RI� LWV�HPSOR\HHV� WR�HQVXUH� LWV�JURZWK�� 7KLV� LV�DOO� WKH�PRUH� WUXH�DV�/Ü2U«DO� LV�FKDQJLQJ�ZLWKLQ
Db FRPSOH[�� KLJKO\� FRPSHWLWLYH�� DQG� UDSLGO\� FKDQJLQJ� HQYLURQPHQW� �JOREDOLVDWLRQ�� GLYHUVLW\� DQG� LQFOXVLRQ� FKDOOHQJHV�� VXVWDLQDEOH� GHYHORSPHQW
LVVXHV��DFFHOHUDWLRQ�RI�WKH�GLJLWDO�WUDQVIRUPDWLRQ��HWF���WKDW�UHTXLUHV�VSHFLILF�H[SHUWLVH��7KH�ODERXU�PDUNHW�LV�FKDUDFWHULVHG�E\�PDMRU�FKDQJHV�UHODWHG
WR�WKH�&RYLG����SDQGHPLF��SDUWLFXODUO\�WR�WKH�K\EULG�RUJDQLVDWLRQ�PRGH��ERWK�LQ�SHUVRQ�DQG�UHPRWH��,I�/Ü2U«DO�IDLOV�WR�LGHQWLI\��DWWUDFW��UHWDLQ�DQG
WUDLQ�FRPSHWHQW�DQG�LQYROYHG�HPSOR\HHV�ZKR�EHKDYH�UHVSRQVLEO\��WKH�GHYHORSPHQW�RI�LWV�DFWLYLWLHV�DQG�LWV�UHVXOWV�FRXOG�EH�DIIHFWHG�

0DLQ�+XPDQ�5LJKWV�ULVNV

)ROORZLQJ�DQ�LQLWLDO�DQDO\VLV�FRQGXFWHG�LQ�������WKH�*URXS�ZDQWHG�WR�H[SDQG�LWV�PDSSLQJ�LQ�������E\�LGHQWLI\LQJ�WKH�SRWHQWLDO�VDOLHQW�+XPDQ�5LJKWV�ULVNV�
7R� GR� VR�� /Ü2U«DO� UHOLHG� RQ� WKH� UHSRUWLQJ� IUDPHZRUN� RI� WKH� *XLGLQJ� 3ULQFLSOHV� RQ� %XVLQHVV� DQG� +XPDQ� 5LJKWV� �81*3� 5HSRUWLQJ� )UDPHZRUN��
7KLVbLGHQWLILFDWLRQ�SURFHVV�WDNHV�LQWR�FRQVLGHUDWLRQ�WKH�VHYHULW\��VFDOH�DQG�UHPHGLDELOLW\��DV�ZHOO�DV�WKH�OLNHO\KRRG�RI�LWV�LPSDFWV�IRU�SHRSOH�WKURXJKRXW�LWV
YDOXH�FKDLQ��7KH�LGHQWLILFDWLRQ�SURFHVV�DW�WKH�JOREDO�OHYHO�DQG�LQ����PDUNHWV�ZDV�ILQDOLVHG�LQ�������7KLV�VWXG\�ZDV�FRQGXFWHG�ZLWK�DQb1*2�VSHFLDOLVHG�LQ
WKH�DUHD��SURYLGLQJ�LQGHSHQGHQW�DQDO\VLV�
7KH�IROORZLQJ�OLVW�RI�WKH�PDLQ�ULVNV�UHVXOWV�IURP�WKH������ULVN�DQDO\VLV��FRPSOHPHQWHG�E\�WKH�ZRUN�WR�LGHQWLI\�WKH�GHWHFWHG�VDOLHQW�ULVNV�LQ������
� WKH�+XPDQ�5LJKWV�RI�/Ü2U«DO
V�HPSOR\HHV��GLVFULPLQDWLRQ�EHFDXVH�RI�JHQGHU��DJH��GLVDELOLW\��JHQGHU�LGHQWLW\��DQG�VH[XDO�RULHQWDWLRQ��
� WKH� +XPDQ� 5LJKWV� RI� /Ü2U«DOÜV� VXSSOLHUVÜ� HPSOR\HHV� �FKLOG� ODERXU�� IRUFHG� ODERXU�� GLVFULPLQDWLRQ� EHFDXVH� RI� JHQGHU�� DJH�� GLVDELOLW\�� JHQGHU

LGHQWLW\�DQG�VH[XDO�RULHQWDWLRQ��DQG�ODFN�RI�D�OLYLQJ�ZDJH��
� WKH�+XPDQ�5LJKWV�RI�FRQVXPHUV��IDLOXUH�LQ�WKH�TXDOLW\�DQG�VDIHW\�RI�SURGXFWV��DQG�ODFN�RI�SURWHFWLRQ�RI�SHUVRQDO�GDWD���DQG
� WKH�+XPDQ�5LJKWV�RI�FRPPXQLWLHV��VWHUHRW\SHV�LQ�DGYHUWLVLQJ��
$QRWKHU�ULVN�LGHQWLILHG�FRQFHUQV�WKH�+XPDQ�5LJKWV�RI�FRPPXQLWLHV�SRWHQWLDOO\�LPSDFWHG�E\�WKH�*URXSÜV�DFWLYLWLHV��UHVSHFW�IRU�WKH�HQYLURQPHQW��ULJKW
RI�DFFHVV�WR�ZDWHU��FRQVLGHUDWLRQ�RI�+XPDQ�5LJKWV�LQ�WKH�FKRLFH�RI�UDZ�PDWHULDOV��DQG�LQ�SDUWLFXODU��WKH�ULJKW�RI�DFFHVV�RI�ORFDO�SRSXODWLRQV�WR�WKHLU
ODQG�DQG�UHVSHFW�IRU�WKHLU�WUDGLWLRQDO�NQRZOHGJH�XQGHU�WKH�1DJR\D�3URWRFRO��
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0DLQ�FRUUXSWLRQ�ULVNV

/Ü2U«DO�RSHUDWHV�LQ�PDQ\�FRXQWULHV�ZKHUH�WKH�ULVN�RI�FRUUXSWLRQ�FDQ�EH�VLJQLILFDQW�DQG�FRXOG�OHDG�/Ü2U«DO
V�HPSOR\HHV��DV�ZHOO�DV�WKLUG�SDUWLHV�DFWLQJ
LQ� LWV�QDPH�RU�RQ� LWV�EHKDOI��GLUHFWO\�RU� LQGLUHFWO\��YROXQWDULO\�RU� LQYROXQWDULO\�� WR�DGRSW�SUDFWLFHV�FRQWUDU\� WR� WKH�*URXSÜV�HWKLFDO�SULQFLSOHV�DQG�WKH
SUHYDLOLQJ�UHJXODWLRQV��&RUUXSWLRQ�WDNHV�D�YDULHW\�RI�IRUPV�WKDW�DUH�QRW�QHFHVVDULO\�HDV\�IRU�HPSOR\HHV�WR�LGHQWLI\��)RU�LQVWDQFH��WKH�H[FKDQJH�RI�JLIWV
RU�LQYLWDWLRQV�RI�H[FHVVLYH�YDOXH�FRXOG�EH�SHUFHLYHG�DV�FRUUXSWLRQ�
7KH�DVVHVVPHQW�RI�FRUUXSWLRQ�ULVN�LV�PDWHULDOLVHG�E\�VSHFLILF�PDSSLQJ��FDUULHG�RXW�DW�WKH�*URXS�OHYHO�DQG�E\�HDFK�FRXQWU\�LQ�LWV�ORFDO�FRQWH[W�
7KH�*URXSÜV�DFWLYLWLHV�LQYROYH�LQ�SDUWLFXODU�UHODWLRQV�ZLWK�
� SXEOLF�DXWKRULWLHV� DQG� WKHLU� UHSUHVHQWDWLYHV�� HLWKHU� GLUHFWO\� RU�YLD� LQWHUPHGLDULHV� RU� SURIHVVLRQDO� ERGLHV�� WR� REWDLQ� WKH�DXWKRULVDWLRQV� QHFHVVDU\

IRUbWKH�*URXSÜV�DFWLYLWLHV��IRU�LQVWDQFH��7KH�FRXQWULHV�LQ�ZKLFK�WKH�*URXS�RSHUDWHV�PXVW�EH�JLYHQ�VXSSRUW�LQ�WKH�ILJKW�DJDLQVW�SXEOLF�FRUUXSWLRQ�
� WKH�*URXSÜV�FXVWRPHUV�DQG�VXSSOLHUV��DQG
� MRXUQDOLVWV��GRFWRUV��HWF���WR�ZKRP�SURGXFWV�FDQ�EH�JLYHQ�VR�WKDW�WKH\�FDQ�UHFRPPHQG�WKHP��5HODWLRQVKLSV�DUH�DOVR�PDLQWDLQHG�ZLWK�WKLUG�SDUWLHV

WKDW��EH\RQG�WKH�*URXSÜV�SURGXFWV�WKHPVHOYHV��LVVXH�YDULRXV�RU�JHQHUDO�RSLQLRQV�RQ�/
2U«DO��$Q\�DFWLRQ�SRWHQWLDOO\�GHHPHG�DV�EHLQJ�LQWHQGHG�WR
FDXVH�WKH�SHUVRQV�LQ�TXHVWLRQ�WR�EUHDFK�WKHLU�REOLJDWLRQ�RI�OR\DOW\�PXVW�EH�DYRLGHG�

$Q\�EUHDFK�RI�WKH�*URXSÜV�FRUUXSWLRQ�SUHYHQWLRQ�SULQFLSOHV�PD\�EH�GHWULPHQWDO�WR�/Ü2U«DO�DQG�LWV�SDUWQHUV��(TXDOO\��DQ\�IDLOXUH�RI�D�SDUWQHU�PD\�EH
GHWULPHQWDO�WR�/Ü2U«DO�

���� '&# � �*	�'�)�&)$�%��� %� ��+&)*V�%��)�*,#+*

7KH� *URXSÜV� SROLFLHV�� GHVFULEHG� LQ� WKLV� VHFWLRQ�� DGGUHVV� WKH
QHHG�WR�SUHYHQW�WKH�PDLQ�&65�ULVNV�DQG�PLWLJDWH�WKHLU�LPSDFW�
%\�FRQWULEXWLQJ�WR�SUHYHQWLQJ�DQG�FRQWUROOLQJ�WKH�ULVNV�WR�ZKLFK
WKH� *URXS� LV� H[SRVHG�� WKHVH� SROLFLHV� DUH� LQWHQGHG� WR
FRQWULEXWH� WR� WKH�*URXSÜV� VXVWDLQDEOH� JURZWK� LQ� D� FRQWUROOHG
HQYLURQPHQW�VXLWHG�WR�LWV�EXVLQHVV�OLQHV��7KHUH�DUH�KRZHYHU�OLPLWV
LQKHUHQW� LQ� DQ\� V\VWHP� DQG� SURFHVV�� 7KHVH� OLPLWV� UHVXOW� IURP
VHYHUDO� IDFWRUV�� LQ� SDUWLFXODU� WKH� XQFHUWDLQWLHV� RI� WKH� RXWVLGH
ZRUOG� RU� PDOIXQFWLRQV� WKDW� PD\� RFFXU� GXH� WR� WHFKQLFDO� RU
KXPDQ�IDLOXUHV�

7KHVH�SROLFLHV�DOVR�UHIOHFW�D�SURDFWLYH�DSSURDFK�E\�WKH�*URXS
WKDW� FRQVLGHUV� VWDNHKROGHU� H[SHFWDWLRQV� �VHHb VHFWLRQ� ������
Þ&RQVWDQW�GLDORJXH�ZLWK�VWDNHKROGHUVß�RI�WKLV�GRFXPHQW��

������ �7?2;876.7=*5�9852,B
/Ü2U«DO�� ZKRVH� VWUDWHJ\� LV� *ORFDOL]DWLRQ�� VHHV� LWV� HFRQRPLF
SHUIRUPDQFH�DQG� LWV�HQYLURQPHQWDO�DQG� VRFLDO�SHUIRUPDQFH�DV
EHLQJ� LQH[WULFDEO\� ERXQG�� /RQJ� FRPPLWWHG� WR� UHGXFLQJ� LWV
HQYLURQPHQWDO�IRRWSULQW��WKH�*URXS�KDV�WKH�DPELWLRQ�WR�DSSHDU
DPRQJ�WKH�H[HPSODU\�FRPSDQLHV�LQ�WKH�ILHOG�E\�SURYLQJ�WKDW�LW
LV�SRVVLEOH�WR�GHFRUUHODWH�JURZWK�DQG�LPSDFW��DQG�WR�FRQWULEXWH
SRVLWLYHO\�WR�LWV�HFRV\VWHP��WKURXJKRXW�WKH�ZRUOG�

,Q� ������ /Ü2U«DO� LQWHQVLILHG� LWV� HQYLURQPHQWDO� DPELWLRQV� E\
ODXQFKLQJ� WKH� 6KDULQJ� %HDXW\�:LWK� $OO� SURJUDPPH�EDVHG� RQ
IRXU� SLOODUV�� Þ,QQRYDWLQJ� VXVWDLQDEO\ß�� Þ3URGXFLQJ� VXVWDLQDEO\ß�
Þ/LYLQJ�VXVWDLQDEO\ß�DQG�Þ'HYHORSLQJ�VXVWDLQDEO\ß��,Q�������WKH
*URXS� DQQRXQFHG� LWV� DLP� RI� EHFRPLQJ� D�&DUERQ� %DODQFHG
FRPSDQ\�E\�WKH�HQG�RI�������,Q�������D�SURJUDPPH�ZDV�UROOHG
RXW� ZLWKLQ� 6KDULQJ� %HDXW\� :LWK� $OO�� :RUNLQJ� VXVWDLQDEO\�� ,W
EURXJKW� DGPLQLVWUDWLYH� VLWHV� DQG� UHVHDUFK� FHQWUHV� LQWR� WKH
SURFHVV� RI� LPSURYLQJ� /Ü2U«DOÜV� HQYLURQPHQWDO� DQG� VRFLDO
LPSDFWV��,Q�������WKURXJK�LWV�PHPEHUVKLS�RI�WKH�6FLHQFH�%DVHG
7DUJHWV� SURJUDPPH�� DQ� LQLWLDWLYH� RI� WKH� &'3�� WKH� 8QLWHG
1DWLRQV� *OREDO� &RPSDFW�� WKH� :RUOG� 5HVRXUFHV� ,QVWLWXWH� DQG
::)�� /Ü2U«DO� VLJQDOOHG� LWV� JRDO� RI� UHGXFLQJ� LWV� JOREDO
JUHHQKRXVH� JDV� HPLVVLRQV� E\� ���� FRPSDUHG� WR� WKHLU� ����

OHYHOV� E\� WKH� HQG� RI� ����� DQG� RI� JRLQJ� RQH� VWHS� IXUWKHU� E\
SXWWLQJ� LWV� HQYLURQPHQWDO� SROLF\� DW� WKH� VHUYLFH� RI� D� PDMRU
FROOHFWLYH�FKDOOHQJH�� QDPHO\�HIIRUWV� WR� ILJKW� FOLPDWH�FKDQJH�
7R� SURJUHVV� IXUWKHU�� LQ� ������ LQ� WKH� FRQWH[W� RI� WKH� LQGLYLGXDO
$FW�QDWXUH� FRPPLWPHQWV�� /Ü2U«DO� VHW� D� JRDO� RI� ����
UHQHZDEOH� UDZ� PDWHULDOV� FRPLQJ� IURP� VXVWDLQDEOH� VRXUFHV
E\b ������ $OVR� LQ� ������ /Ü2U«DO� EHFDPH� D� SDUWQHU� RI� WKH
(OOHQb 0DF$UWKXU� )RXQGDWLRQ�� ZLWK� WKH� DLP� RI� DGRSWLQJ
UHILOODEOH�� UHXVDEOH�� UHF\FODEOH�� RU� FRPSRVWDEOH� SODVWLF� IRU
�����RI�SDFNDJLQJ�E\�������)LQDOO\��LQ�������/Ü2U«DO�ZDV�RQH�RI
WKHb ILUVW� FRPSDQLHV� WR� VLJQ� WKH� %XVLQHVV� $PELWLRQ� IRU� ���r&
SOHGJH� RI� WKH� 81� *OREDO� &RPSDFW�� WKHUHE\� FRPPLWWLQJ� WR
UHDFK�Þ]HUR�QHW�HPLVVLRQVß�E\������RYHU�LWV�HQWLUH�YDOXH�FKDLQ�
LQbDFFRUGDQFH�ZLWK�WKH����r&�SDWKV�RI�WKH�,3&&����

$OO� WKHVH� SURJUDPPHV� KDYH� DOORZHG� /Ü2U«DO� WR� EURDGHQ� WKH
VFRSH�RI� LWV�DFWLRQV��%H\RQG�LWV�FRPPLWPHQW�WR�SUHVHUYLQJ�WKH
KHDOWK�DQG�VDIHW\�RI�LWV�HPSOR\HHV�DQG�UHGXFLQJ�WKH�LPSDFW�RI
LWV� VLWHV�RQ� WKHLU�HQYLURQPHQW�� WKH�*URXS�KDV� LPSOHPHQWHG�DQ
DPELWLRXV� SROLF\� WR� UHGXFH� LWV� HQYLURQPHQWDO� IRRWSULQW� E\
SUHVHUYLQJ� QDWXUDO� UHVRXUFHV� �HQHUJ\�� ZDWHU�� PDWHULDOV�
ELRGLYHUVLW\��RQ�DOO�VLWHV�RSHUDWHG�DQG�WKURXJKRXW�WKH�SURGXFW
OLIH�F\FOH��IURP�WKH�VXSSO\�RI�UDZ�PDWHULDOV�WR�WKH�HQG�RI�OLIH�RI
SURGXFWV�� /Ü2U«DO� LV� LQFUHDVLQJO\� LQYROYLQJ� LWV� VXSSOLHUV� LQ� WKLV
SURFHVV�� VKDULQJ� LWV� DPELWLRQV� DQG� EHVW� SUDFWLFHV�� ZLWK� WKH
YLVLRQ�RI�D�FRPSUHKHQVLYH�DQG�LQFOXVLYH�HQYLURQPHQWDO�SROLF\�

,Q�-XQH�������/Ü2U«DO�DQQRXQFHG�LWV�QHZ�/Ü2U«DO�IRU�WKH�)XWXUH
VXVWDLQDELOLW\� SURJUDPPH� EXLOW� RQ� WKUHH� SLOODUV�� Þ7UDQVIRUPLQJ
RXUVHOYHVß�� Þ(PSRZHULQJ� RXU� EXVLQHVV� HFRV\VWHPß�� DQG
Þ&RQWULEXWLQJ�WR�VROYLQJ�WKH�FKDOOHQJHV�RI�WKH�ZRUOGß�� ,Q�RUGHU
WR� UHFRQFLOH� WKH� *URXSÜV� QHHGV� WR� SUHVHUYH� D� SODQHW� ZLWK
OLPLWHG� UHVRXUFHV�� /Ü2U«DO� KDV� UDLVHG� LWV� JRDOV� DQG� GHILQHG
WDUJHWV� IRU� LPSURYHPHQW�E\� ����� WKDW�FRYHU�DOO� LWV� GLUHFW�DQG
LQGLUHFW� LPSDFWV�� UHODWHG� IRU� H[DPSOH� WR� WKH� DFWLYLW\� RI� LWV
VXSSOLHUV�RU�WKH�XVH�RI�LWV�SURGXFWV�E\�FRQVXPHUV�

/Ü2U«DOÜV�FRPPLWPHQW�LV�WR�HQVXUH�WKDW�LWV�DFWLYLWLHV�UHVSHFW�WKH
ÞSODQHWDU\� ERXQGDULHVß�� PHDQLQJ� ZKDW� WKH� SODQHW� FDQ
ZLWKVWDQG��DV�GHILQHG�E\�HQYLURQPHQWDO�VFLHQFH�

��� ,QWHUJRYHUQPHQWDO�3DQHO�RQ�&OLPDWH�&KDQJH�

/Ü25�$/�,�81,9(56$/�5(*,675$7,21�'2&80(17����� ���

/Ü25�$/Ü6�62&,$/��(19,5210(17$/�$1'�62&,(7$/�5(63216,%,/,7<
#852,2.<��9.;/8;6*7,.�27-2,*=8;<I*7-�;.<>5=<



���

Carbon balanced

Working sustainably

2013 2014 2015 2016 2017 2018 2019 2020 2025 2030 2050

Sharing Beauty With All
Innovating sustainably, Producing sustainably,
Living sustainably and Developing sustainably

Science Based Targets

Ellen MacArthur Foundation 
New Plastics Economy

L’Oréal for the Future
Transforming ourselves
Empowering our business ecosystem
Contributing to solving the challenges
of the world 

Business Ambition for 1.5°C - Net-Zero 

Zero deforestation
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$Q�DPELWLRXV�(+6�SROLF\�VKDUHG�E\�DOO

� D�ZRUOGZLGH�RUJDQLVDWLRQ�DQG�D�XQLTXH�UHIHUHQFH�PDQXDO
� WUDLQLQJV�LQ�(+6�SROLF\�DQG�SUDFWLFHV���������WUDLQLQJ�DFWLRQV�ZRUOGZLGH
� D�ZRUOGZLGH�DXGLW�SURJUDPPH�����(+6�DXGLWV
� D� FRQWLQXRXV� LPSURYHPHQW� SURFHVV�� ��� ,62� ������ FHUWLILFDWLRQV�� ��� ,62� ������ FHUWLILFDWLRQV�

��b,62�������FHUWLILFDWLRQV��IDFWRU\�VFRSH�
� D�SURFHVV�RI�V\VWHPDWLF�LQWHJUDWLRQ�RI�QHZ�VLWHV

0DQDJLQJ�ULVNV�DQG�FRQWUROOLQJ�WKH�LPSDFW�
RIbVLWHV�RQ�WKHLU�HQYLURQPHQW

� DQ�HQYLURQPHQWDO�DQDO\VLV�FRQGXFWHG�RQ�D�UHJXODU�EDVLV�DQG�ZKHQHYHU�D�VLJQLILFDQW�FKDQJH�RFFXUV
� FRQVLGHUDWLRQ�RI�ELRGLYHUVLW\�DQG�VRLO�XVH�LQ�WKH�GHVLJQ�RU�RSHUDWLRQ�RI�VLWHV
� PRQLWRULQJ�RI�VXUIDFH�ZDWHU��QR�DFFLGHQWDO�VSLOO

� PRQLWRULQJ�RI�LQGXVWULDO�ZDVWHZDWHU��TXDOLW\�LQGH[�IRU�ZDVWHZDWHU�DIWHU�WUHDWPHQW������J�RI�&2'�)3��
� PRQLWRULQJ� RI� DLU� HPLVVLRQV�� H[FOXGLQJ� JUHHQKRXVHb JDVHV�� 62�� ���W�� 92&� ���W�� R]RQH�GHSOHWLQJ

VXEVWDQFHV����W��
� PRQLWRULQJ�RI�QRLVH�SROOXWLRQ

)LJKWLQJ�FOLPDWH�FKDQJH�RQ�RSHUDWHG�VLWHVb

� UHGXFLQJ�JUHHQKRXVH�JDV�HPLVVLRQV��6FRSHV���DQG����DFFRUGLQJ�WR�WKH�*+*�3URWRFRO��� ����bIRU
LQGXVWULDO�VLWHV��YV�������������IRU�DGPLQLVWUDWLYH�VLWHV�DQG�UHVHDUFK�FHQWUHV��YV�������

� 6FRSHV���DQG���&2��HPLWWHG�E\�VLWHV������ÞFDUERQ�QHXWUDOß�VLWHV�DW�WKH�HQG�RI������
� UHGXFLQJ�HQHUJ\�FRQVXPSWLRQ��WRWDO�HQHUJ\�FRQVXPSWLRQ�RI�VLWHV���������b0:Kb�bIRU�LQGXVWULDO�VLWHV

DQG���������0:K�IRU�DGPLQLVWUDWLYH�VLWHV�DQG�UHVHDUFK�FHQWUHV
� LQFUHDVLQJ�UHQHZDEOH�HQHUJ\�XVH��SDUW�RI�UHQHZDEOH�HQHUJ\�FRQVXPHG�E\�VLWHV������IRUbLQGXVWULDO

VLWHV������IRU�DGPLQLVWUDWLYH�VLWHV�DQG�UHVHDUFK�FHQWUHV
� UHGXFLQJ�*URXS�HPLVVLRQV�IURP�SURGXFW�WUDQVSRUW��6FRSHb��DV�SHU�WKH�*+*�3URWRFRO���&2��HPLWWHG

E\�WUDQVSRUW��������W&2�HT��XQLW�VROG�YV������
� SUHVHUYLQJ� ZDWHU� UHVRXUFHV�� WRWDO� ZDWHU� ZLWKGUDZDO� RI� VLWHV�� ���� IRU� LQGXVWULDO� VLWHV� �LQ� OLWUHV� SHU

ILQLVKHG�SURGXFW�YV�������������IRU�DGPLQLVWUDWLYH�VLWHV�DQG�UHVHDUFK�FHQWUHV��LQ�OLWUHV�SHU�����KRXUV
ZRUNHG�YV���������bÞ:DWHUORRS�)DFWRULHVßbDW�WKH�HQG�RI������

� SUHVHUYLQJ�ELRGLYHUVLW\�����ELRGLYHUVLW\�LQYHQWRULHV�FDUULHG�RXW
� UHGXFLQJ�ZDVWH�DQG�SUHVHUYLQJ�PDWHULDO�UHVRXUFHV��WRWDO�JHQHUDWLRQ�RI�WUDQVSRUWDEOH�ZDVWH�RIbVLWHV�

���� IRU� LQGXVWULDO� VLWHV� �LQ� JUDPV� SHU� ILQLVKHG� SURGXFW� YV�� ������� ����� IRU� DGPLQLVWUDWLYH� VLWHV
DQGbUHVHDUFK�FHQWUHV��LQ�NJ�SHU�����KRXUV�ZRUNHG�YV���������UHFRYHU\�LQGH[������IRU�LQGXVWULDO�VLWHV��
����IRU�DGPLQLVWUDWLYH�VLWHV�DQG�UHVHDUFK�FHQWUHV��PDWHULDO�UHFRYHU\�LQGH[������IRUbLQGXVWULDO�VLWHV��
����IRU�DGPLQLVWUDWLYH�VLWHV�DQG�UHVHDUFK�FHQWUHV

,QYROYLQJ�VXSSOLHUV�LQ�WKH�*URXSÜV�
WUDQVIRUPDWLRQ

� ���� RI� WKH� GLUHFW� DQG� LQGLUHFW� VWUDWHJLF� VXSSOLHUV� KDYH� FRPSOHWHG� D� VHOI�DVVHVVPHQW� RI� WKHLU
VXVWDLQDEOH�GHYHORSPHQW�SROLF\�ZLWK�WKH�VXSSRUW�RI�/Ü2U«DO�*URXS�

� HQFRXUDJLQJ� VWUDWHJLF� VXSSOLHUV� WR� UHGXFH� WKHLUb JUHHQKRXVH� JDV� HPLVVLRQV�� ���� VXSSOLHUV
SDUWLFLSDWHG� LQ� WKH� &'3� VXSSO\� FKDLQ�� UHSUHVHQWLQJ� ���� RI� WKH� H[SHQGLWXUHV� PDGH� IRU� GLUHFW
VXSSOLHUV

� HQJDJLQJ�VWUDWHJLF�VXSSOLHUV��������VRFLDO�DXGLWV�ZHUH�FRQGXFWHG�LQ�������
� ���� VXSSOLHUV� FRPSOHWHG�DQ�DVVHVVPHQW� E\� (FRYDGLV� RI� WKHLU� VRFLDO�� HQYLURQPHQWDO� DQG� HWKLFDO

SROLFLHV�
� �������SHRSOH�JDLQHG�DFFHVV�WR�ZRUN�WKURXJK�WKH�6ROLGDULW\�6RXUFLQJ�SURJUDPPH

6XVWDLQDELOLW\��IURP�SURGXFW�GHVLJQ�WR�HQG�
FRQVXPHU

� ����RI�WKH�*URXSÜV�SURGXFWV�DUH�HFR�GHVLJQHG
� ����RI�RXU� LQJUHGLHQWV� LQ� IRUPXODV�DUH� IURP�ELREDVHG� VRXUFHV��GHULYHG� IURP�DEXQGDQW�PLQHUDOV

RUbIURP�FLUFXODU�SURFHVVHV
� Þ=HUR�'HIRUHVWDWLRQß�FRPPLWPHQW�������RI�SXUFKDVHV�RI�SDOP�RLO�DQG�RI�SDOP�RLO�DQG�SDOP�NHUQHO

GHULYDWLYHV�KDYH�EHHQ�FHUWLILHG�DV�VXVWDLQDEOH�DFFRUGLQJ�WR�WKH�5632�FULWHULD����

� ����RI�WKH�*URXSÜV�SODVWLF�SDFNDJLQJ�LV�UHILOODEOH��UHXVDEOH��UHF\FODEOH�RU�FRPSRVWDEOH�
� ����RI�WKH�DGYHUWLVLQJ�GLVSOD\V�DW�SRLQWV�RI�VDOH�DUH�HFR�GHVLJQHG
� QXPEHU�RI�SHRSOH�ZKR�KDYH�EHQHILWWHG�IURP�WKH�FRPPLWPHQW�RI�RXU�EUDQGV���������

0HHWLQJ�WKH�PRVW�GHPDQGLQJ�VWDQGDUGV

� *+*� DVVHVVPHQW�� DQ� DQQXDO� H[HUFLVH�� 6FRSHV� ��� �� DQG� ��� ������� WKRXVDQG� WRQQHV� RI� &2�

HTXLYDOHQW
� 6FLHQFH�%DVHG�7DUJHWV�FRPPLWPHQW
� 81�*OREDO�&RPSDFW�3OHGJH��Þ%XVLQHVV�$PELWLRQ�IRU����r&ß
� DGDSWLQJ�WKH�PRGHO�WR�WKH�FOLPDWH�HPHUJHQF\��DOLJQPHQW�RI�WKH�*URXS�ZLWK�WKH�7&)'�SULQFLSOHV
� DOLJQPHQW�ZLWK�WKH�(XURSHDQ�7D[RQRP\��WKH�SULRULW\�WDUJHW�RI�ZKLFK�LV�WKH�VHFWRUV�ZLWK�WKH�ODUJHVW

HQYLURQPHQWDO�IRRWSULQW��LQ�ZKLFK�/Ü2U«DO�LV�QRW�LQFOXGHG

� 7KH�6WDWXWRU\�$XGLWRUV�KDYH�H[SUHVVHG�UHDVRQDEOH�DVVXUDQFH�DERXW�WKLV�LQGLFDWRU�
��� 5RXQGWDEOH�RQ�6XVWDLQDEOH�3DOP�2LO�
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���������� �?�2>3:E:@FD���*�A@=:4J�D92C65�3J�2==�
$�SLRQHHULQJ��VRFLDOO\�UHVSRQVLEOH�FRPSDQ\��/Ü2U«DO�DSSOLHV�DQ
DPELWLRXV�SROLF\�ZLWK�UHJDUG�WR�WKH�(QYLURQPHQW��(���+HDOWK��+�
DQG� 6DIHW\� �6�� WR� PLQLPLVH� LWV� HQYLURQPHQWDO� LPSDFW� DQG
JXDUDQWHH�WKH�KHDOWK�DQG�VDIHW\�RI�HPSOR\HHV�����FXVWRPHUV�DQG
WKH� FRPPXQLWLHV� LQ� ZKLFK� WKH� *URXS� FDUULHV� RXW� LWV� EXVLQHVV
DFWLYLWLHV�

7KLV� KDV� EHHQ� UHIOHFWHG�� IRU� PDQ\� \HDUV�� LQ� WKH� GHVLUH� WR
V\VWHPDWLFDOO\�FRQWURO� WKH�ULVNV� UHODWHG�WR�WKH�VDIHW\�RI�SHRSOH
DQG�WKH�HQYLURQPHQW�WKDW�DUH�LQKHUHQW�LQ�WKH�*URXSÜV�EXVLQHVV
DFWLYLWLHV�b$Q\�HVWDEOLVKPHQW�RU�UHQRYDWLRQ�RI�D�VLWH��DQ\�ODXQFK
RI�QHZ�HTXLSPHQW�RU�SURGXFWLRQ�SURFHVVHV��DQG�DQ\�FKDQJHV

LQ�LQGXVWULDO�SURFHVVHV�JLYH�ULVH�WR�D�ULVN�DVVHVVPHQW�DQG�DFWLRQ
SODQV�WKDW�PDNH�LW�SRVVLEOH�WR�UHGXFH�WKHLU�SRWHQWLDO�LPSDFW�

7KLV� FRPPLWPHQW� KDV� OHG� WR� WKH� GHSOR\PHQW� RI� WKH� *URXSÜV
(+6�SROLF\�RYHU�WKH�HQWLUH�VSHFWUXP�RI�LWV�EXVLQHVV�DFWLYLWLHV��EXW
DOVR� EH\RQG� LW�� ,QGHHG�� WKH� *URXS� VWULYHV� WR� HQVXUH� WKH
UHJXODWRU\�FRPSOLDQFH�RI�LWV�DFWLYLWLHV��FRPSOLDQFH�ZLWK�LWV�RZQ
VWDQGDUGV�RQ�LWV�VLWHV��LQGXVWULDO�RU�DGPLQLVWUDWLYH�VLWHV��UHVHDUFK
FHQWUHV�� VWRUHV��� DQG� PDNHV� VXUH� WKDW� LWV� VXEFRQWUDFWRUV� DQG
VXSSOLHUV� HQVXUH� WKH� VDIHW\� RI� SHRSOH� DQG� WKH� HQYLURQPHQW
WKURXJK�D�VSHFLILFDOO\�GHGLFDWHG�DXGLW�SURJUDPPH�

��� 7KH� +HDOWK� DQG� 6DIHW\� SROLF\� DGGUHVVLQJ� WKH� KHDOWK� DQG� VDIHW\� ULVN� RI� HPSOR\HHV� �VHH� VHFWLRQ� ������� Þ0DLQ� ULVNV� IRU� FRUSRUDWH� VRFLDO� UHVSRQVLELOLW\�� +XPDQ� 5LJKWV� DQG
FRUUXSWLRQß�RIbWKLVbGRFXPHQW��LV�SUHVHQWHG�DQG�GHVFULEHG�LQ�WKH�+XPDQ�5HVRXUFHV�SROLF\��VHFWLRQ��������Þ+XPDQ�5HVRXUFHV�SROLF\ß�RI�WKLV�GRFXPHQW��
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1991
1992 1993 1996 2000

• Creation of the “Industrial 
Risks” Department 
of Operations 
and the ETNEHS* function 
at the sites.

• Creation of the first EHS 
procedures and EHS 
reporting.

• 1st EHS seminar. 
• Launch of fire 

prevention inspections 
on sites.

• Creation of Internal 
EHS Awards.

• First EHS audits. • Organisation of a 
worldwide EHS 
governance: 
a Corporate team 
and an EHS Director 
by zone.

• Launch of SHAP* 
tools and Root Cause 
analysis.

2008 2007 2004 2003 2001

• Evaluation of the Group’s 
Carbon balance.

• Measurement and 
reporting of CO2 
emissions (Scope 1 & 
Scope 2).

• OHSAS certification 
of plants.

• First environmental 
objective for the 
Group (reduction in 
energy consumption).

• 14001 certifications 
of plants.

• Creation of EHS 
functions at the R&I 
sites and administrative 
sites.

• Creation of the first 
procedures for R&I.

• Strengthening of EHS 
Audits with the 
presence of external 
local experts.

2009 2010 2011 2012 2013

• First response to the 
CDP Supply Chain for 
the Group’s suppliers.

• First environmental 
commitments of the Group: 
• - 50% in CO2 emissions, 

water consumption,
• and waste production 

between 2005 and 2015.
• Launch of MESUR* and SIO* 

tools for Safety.

• Creation of EHS culture 
audits.

• Launch of the 
Ergonomic Attitude 
programme.

• Creation of the EHS 
position in L’Oréal 
stores.

• Launch of the SBWA 
programme  
and new commitments 
to reduce the 
environmental footprint 
of Operations.

• Launch of Waterscan*.
• Deployment of the EHS 

Manual.

2019 2018 2017 2015 2014

• UN Global Compact: 
“Business Ambition  
for 1.5°C”, signing  
of the pledge.

• 1st worldwide biodiversity 
days.

• Safe@Work / Safe@Home 
prize in partnership  
with RoSPA.

• Five RoSPA recognitions.

• Achievement of  
the “0” landfill waste 
objective for the 
industrial sites.

• Triple RoSPA* 
recognitions.

• Launch of GHAP*  
(new general SHAP*).

• Act4nature: individual 
commitments  
of L’Oréal.

• Validation of the 
Science Based 
Targets*.

• First Waterloop Factory 
of the Group and 1st 
administrative site 
certified ISO 50001.

• Launch of 
Energyscan*.

• Safe@Work Safe@
Home programme.

• Launch of the LIFE* 
programme.

• Achievement of the 
“zero landfill waste” 
objective for the plants.

• Achievement of the 
-50% target for CO2 
emissions vs 2005 
for plants and 
distribution centres.

• Launch of ISO 50001 
certification of plants.

2020

• Signing of the TCFD.
• Launch of the L’Oréal for 

the Future programme.
• 17 RoSPA recognitions

• Three “A”s obtained 
in the context of the 
CDP* for the sixth year

• Launch of the Green 
Steps

• 53 RoSPA recognitions

CDP: Carbon Disclosure Project.
Energyscan: A tool that makes it possible to quantify 
possible savings of energy used in a plant.
ETNEHS: EHS and Facilities.
GHAP: Global Hazard Assessment Procedure.
LIFE: Life-threatening Incidents or Fatality Events.
MESUR: Managing E!ective Safety Using Recognition and 
Realignment.
RoSPA: Royal Society for the Prevention of Accidents.
Science Based Targets: Commitment to reduce greenhouse 
gas emissions over the long term and across the entire 
value chain, in accordance with the Paris Agreement.
SHAP: Safety Hazards Assessment Procedure.
SIO: Safety Improvement Opportunity.
TCFD: Task Force on Climate-related Financial Disclosures.
Waterscan: A tool that allows to quantify possible savings  
of water used in a plant.

2021

/Ü25�$/�,�81,9(56$/�5(*,675$7,21�'2&80(17����� ���

/Ü25�$/Ü6�62&,$/��(19,5210(17$/�$1'�62&,(7$/�5(63216,%,/,7<
#852,2.<��9.;/8;6*7,.�27-2,*=8;<I*7-�;.<>5=<



���

��F?:BF6�C676C6?46�>2?F2=
7KH�*URXSÜV�(+6�SROLF\�LV�EDVHG�RQ�D�VHW�RI�VWULQJHQW�VWDQGDUGV�
FRPSLOHG� LQ�DQ�(+6�PDQXDO�WKDW� LV�D� UHIHUHQFH�PDQXDO� IRU�DOO
WKH� VLWHV� DOO� RYHU� WKH� ZRUOG�b :KLOH� NQRZOHGJH� RI� DQG
FRPSOLDQFH� ZLWK� WKHVH� SURFHGXUHV� DUH� IXQGDPHQWDO�� WKH
ODVWLQJ� LPSURYHPHQW� RI� WKH� VDIHW\� UHVXOWV� DQG� HQYLURQPHQWDO
SHUIRUPDQFH� HVVHQWLDOO\� UHTXLUHV� WKH� GLVVHPLQDWLRQ� RI� D
VXVWDLQDEOH� (+6� FXOWXUH� WR� HDFK� DQG� HYHU\� HPSOR\HH� DQG
ODUJH� SURJUDPPHV� RI� DFWLRQV� DLPHG� DW� LPSURYLQJ� WKH� VDIHW\
DQG� HQYLURQPHQWDO� LPSDFW� RI� LWV� DFWLYLWLHV�� $� GHGLFDWHG
WUDLQLQJ�SURJUDPPH�KDV�EHHQ�HVWDEOLVKHG�IRU�WKLV�SXUSRVH�ZLWK
WKH� DLP� RI� SDVVLQJ� RQ� WKLV� (+6� FXOWXUH� DW� HYHU\� OHYHO� RI� WKH

RUJDQLVDWLRQ�� /DVWO\�� LQ� D� PDQQHU� FRQVLVWHQW� ZLWK� WKLV� HQWLUH
DSSURDFK�� DQ� DXGLW� V\VWHP� FRPELQLQJ� ERWK� D� ÞULVNß� DQG� D
ÞFXOWXUHß� HYDOXDWLRQ� VHUYHV� WR� DVVHVV� WKH� FRPSOLDQFH� RI
DFWLYLWLHV� ZLWK� WKH� NH\� UHJXODWRU\� UHTXLUHPHQWV�� WKH� SURSHU
DSSOLFDWLRQ�RI�WKH�*URXSÜV�VWDQGDUGV�DQG�WKH�GHJUHH�WR�ZKLFK
WKH�(+6�FXOWXUH�LV�VSUHDG�

��H@C=5H:56�@C82?:D2E:@?
7KH� (+6� RUJDQLVDWLRQ�� XQGHU� WKH� UHVSRQVLELOLW\� RI� 2SHUDWLRQV�
LVb EXLOW� LQ� OLQH� ZLWK� WKH� *URXSÜV� ZRUOGZLGH� RUJDQLVDWLRQ�
,Wb LQFOXGHV� D� *URXS� Þ0«WLHUß� �EXVLQHVV� DFWLYLW\�� 'HSDUWPHQW�
PLUURU�RUJDQLVDWLRQV� LQ�HDFK�JHRJUDSKLF� ]RQH�DQG�PDQDJHUV
DWbHDFK�VLWH�

:25/':,'(�(+6�25*$1,6$7,21

��� 6RXWK�$VLD��3DFLILF��0LGGOH�(DVW��1RUWK�$IULFD�

,Q�VXSSRUW�RI�WKLV�RUJDQLVDWLRQ��WKH�(+6�PDQXDO�LV�WKH�UHIHUHQFH
WRRO� IRU� WKH�*URXS� VLWHV�� ,W� LV� HVVHQWLDO� WR� WKH� LPSURYHPHQW� RI
WKHLU�SHUIRUPDQFH�DQG�UHVSHFW� IRU� WKH�NH\�(+6�FRPPLWPHQWV�
PRYLQJ�WRZDUGV�Þ]HUR�DFFLGHQWVß�IRU�WKH�*URXS�DQG�WR�UHGXFH

WKH� VLWHVÜ� HQYLURQPHQWDO� IRRWSULQW� �VHHb Þ$� FRQWLQXRXV
LPSURYHPHQW� SURFHVVßb VHFWLRQ� EHORZ��� ,W� GHILQHV� WKH� (+6
PDQDJHPHQW� V\VWHP� DQG� WKH� UHVSRQVLELOLWLHV� VKDUHG� DW� DOO
OHYHOV�RI�WKH�RUJDQLVDWLRQ��XS�WR�WKH�RSHUDWLRQDO�UHVSRQVLELOLWLHV�

*HQHUDO�0DQDJHPHQW 7KH� &KLHI� 2SHUDWLRQV� 2IILFHU�� D� PHPEHU� RI� WKH� ([HFXWLYH� &RPPLWWHH� ZKR� UHSRUWV� WR� WKH� &KLHI
([HFXWLYH�2IILFHU��LV�UHVSRQVLEOH�IRU�WKH�(QYLURQPHQW��+HDOWK�DQG�6DIHW\�IRU�WKH�*URXS�

6LWH�PDQDJHUV��IDFWRULHV��GLVWULEXWLRQ�
FHQWUHV��DGPLQLVWUDWLYH�VLWHV��UHVHDUFK�
FHQWUHV�

6LWH�PDQDJHUV�DUH�UHVSRQVLEOH�IRU�WKH�GHSOR\PHQW�DQG�HIIHFWLYH�LPSOHPHQWDWLRQ�RI�WKH�SROLFLHV�GHILQHG�
7KHLU�UHPXQHUDWLRQ�LV�SDUWLDOO\�WLHG�WR�WKHLU�SHUIRUPDQFH�LQ�WKH�DUHDV�RI�WKH�HQYLURQPHQW��KHDOWK�DQG�VDIHW\�

(+6�PDQDJHUV 0DQDJHUV�GHGLFDWHG�WR�FRPSOLDQFH�ZLWK�WKH�(+6�SROLF\�HQVXUH�FRPSOLDQFH�ZLWK�ORFDO�UHJXODWLRQV�DQG
WKH� LPSOHPHQWDWLRQ� RI� WKH� UXOHV�� *URXS� SURFHGXUHV� DQG� DVVRFLDWHG� SHUIRUPDQFH� REMHFWLYHV� LQ� DOO
WKHb*URXSÜV�HQWLWLHV�

7KH� (+6�PDQXDO� DOVR� GHILQHV� WKH�PHDVXUHV� WR� EH� DSSOLHG� WR
FRQWURO� WKH� IDFLOLWLHV� DQG�DFWLYLWLHV�� LQ� SDUWLFXODU�� WR� UHGXFH� WR
WKH� JUHDWHVW� H[WHQW� SRVVLEOH� WKH� ULVNV� RI� LQMXU\� WR� SHRSOH� DQG
GDPDJH� WR� WKH� HQYLURQPHQW� DQG� SURSHUW\����� ,W� FRYHUV� WKH
IROORZLQJ�DUHDV�LQ�SDUWLFXODU�
� WKH�VDIHW\�RI�SHRSOH�DQG�SURSHUW\�
� ILUH�SURWHFWLRQ�

� PDLQWHQDQFH�DQG�ZRUN�
� SROOXWLRQ�ULVNV�
� HIILFLHQF\� RI� WKH� XVH� RI� UHVRXUFHV�� ZDWHU� DQG� HQHUJ\

FRQVXPSWLRQ�
� SUHVHUYDWLRQ�RI�ELRGLYHUVLW\�
� JUHHQKRXVH� JDV� HPLVVLRQV�� ZDVWHZDWHU� GLVFKDUJHV�� ZDVWH

JHQHUDWLRQ�DQG�WUHDWPHQW�

��� ,Q�FROODERUDWLRQ�ZLWK�WKH�6HFXULW\�DQG�5HDO�(VWDWH�'HSDUWPHQWV�IRU�SURSHUW\�
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7KLV� (+6� SROLF\� LV� DFFRPSDQLHG� E\� PRQWKO\� UHSRUWLQJ� RI
GHWDLOHG�LQGLFDWRUV�XVHG�WR�PRQLWRU�HYROXWLRQV�LQ�UHVXOWV�LQ�HDFK
RI�WKHVH�DUHDV�DQG�WR�LGHQWLI\�DQRPDOLHV�DQG�LQFLGHQWV�

7KH� (+6� PDQXDO� LV� UROOHG� RXW� DW� DOO� LQGXVWULDO� VLWHV�� UHVHDUFK
FHQWUHV�DQG�DGPLQLVWUDWLYH�VLWHV��IUHH�VWDQGLQJ�VWRUHV��DQG�SRLQW
RI�VDOHV�

+C2:?:?8�:?���*�A@=:4J�2?5�AC24E:46D
7UDLQLQJ� VHVVLRQV� GHGLFDWHG� WR� /Ü2U«DOÜV� (+6� SROLF\� DQG
SUDFWLFHV� KDYH�EHHQ�SURYLGHG�DW� DOO� OHYHOV� RI� WKH�&RPSDQ\�
7KH\�FRQVWLWXWH�RQH�RI� WKH�FRUQHUVWRQHV�RI� LPSOHPHQWLQJ� ULVNV
LGHQWLILFDWLRQ� DQG� PDQDJHPHQW� V\VWHPV�� DQG� GHSOR\LQJ� WKH
(+6� FXOWXUH� LQ� DOO� *URXS� HQWLWLHV�� ZLWK� WKH� IROORZLQJ� PDLQ
REMHFWLYHV�
� GHILQLQJ�DQG�VKDULQJ� WKH�(+6�YLVLRQ��FKDOOHQJHV�DQG�YDOXHV

DFURVV�WKH�*URXS�

� HQDEOLQJ�PDQDJHUV�WR�LPSOHPHQW�WKH�(+6�SROLF\�HIIHFWLYHO\
ZLWKLQ�WKHLU�HQWLWLHV�

� LGHQWLI\LQJ�WKH�(+6�ULVNV�LQKHUHQW�LQ�D�UROH��WDVN��EHKDYLRXU�RU
WKH�XVH�RI�HTXLSPHQW�DQG�DGRSWLQJ�DSSURSULDWH�SUHYHQWLYH
DQG�FRUUHFWLYH�PHDVXUHV��DQG

� HQDEOLQJ�PDQDJHUV�WR�LGHQWLI\��LQ�WKHLU�DFWLYLWLHV��WKH�DFWLRQV
WKDW� FRXOG� KHOS� WR� LPSURYH� WKH� (+6� SHUIRUPDQFH� RI� WKHLU
VLWH�

75$,1,1* 2%-(&7,9( 352),/(6�&21&(51(' �����5(68/76

(+6�([FHOOHQFH
*XDUDQWHHLQJ�D�KLJK�OHYHO�
RIbH[SHUWLVH�IRU�(+6�PDQDJHUV�
LQbWKH�*URXS

(+6�WHDPV ���SHRSOH�WUDLQHG�ZRUOGZLGH

/HDGHUVKLS�	�6DIHW\�FXOWXUH�

0DVWHULQJ�'23�UROHb

7UDLQLQJ�PDQDJHUV�LQ�WKH�(+6�
FXOWXUH�RI�WKHLU�XQLW

7RS�PDQDJHUV
2SHUDWLRQV�'LUHFWRUV��'23�

���SHRSOH�WUDLQHG�ZRUOGZLGH
���SHRSOH�WUDLQHG�ZRUOGZLGH

(+6�2SHUDWLRQV�	�/DEV�

(+6�IRU�VWRUHV

0DQDJHUV�DQG�RSHUDWLRQDO�
VXSHUYLVRUV

0DQDJHUV�RI�IUHH�VWDQGLQJ�VWRUHV

���SHRSOH�WUDLQHG�ZRUOGZLGH

���SHRSOH�WUDLQHG�ZRUOGZLGH

(UJRQRPLF�$WWLWXGH�SURJUDPPH 7UDLQLQJ�LQ�KHDOWK�DQG�VDIHW\�LVVXHV
VSHFLILF�WR�2SHUDWLRQV�VLWHV

([SHUWV��PDQDJHUV�DQG�
HPSOR\HHV

���H[SHUWV�DQG�����HPSOR\HHV�WUDLQHG�
�PDQDJHUV��WHFKQLFLDQV��HWF��
���(+6�SHRSOH�WUDLQHG�DV�WUDLQHUV

6LQFH� ������ LQ� WKH� FRQWH[W� RI� WKH�&RYLG���� KHDOWK� FULVLV�� ZRUN
ZDV� GRQH� WR� UHVWUXFWXUH� WKH� GLIIHUHQW� (+6� WUDLQLQJ� FRXUVHV� WR
PDNH� WKHP� FRPSDWLEOH� ZLWK� UHPRWH� OHDUQLQJ�� ,Q� DGGLWLRQ�
ZHELQDUV� ZHUH� UROOHG� RXW� WR� DQLPDWH� WKH� GLIIHUHQW� (+6
SURJUDPPHV��DQG�� LQ�SDUWLFXODU��*UHHQ� VWHSV� IRU�DOO� LQFUHDVHG
DZDUHQHVV� RI� WKH� FKDOOHQJHV� UHODWHG� WR� FOLPDWH�� ZDWHU�
ELRGLYHUVLW\�DQG�UHVRXUFHV�IRU��������2SHUDWLRQV�HPSOR\HHV� LQ
�����

,Q� DGGLWLRQ� WR� WKHVH� VSHFLDOLVHG� WUDLQLQJ� VHVVLRQV�� HYHU\� QHZ
/Ü2U«DO� HPSOR\HHV� UHFHLYH� JHQHUDO� DQG� VSHFLILF� WUDLQLQJ� DW
WKHLU�ZRUNVWDWLRQ�LQFOXGLQJ�WKH�*URXSÜV�(+6�UXOHV�EHIRUH�WDNLQJ
XS�WKHLU�SRVLWLRQ�

��H@C=5H:56�2F5:E�AC@8C2>>6
,Q� RUGHU� WR� HQVXUH� FRPSOLDQFH� ZLWK� WKH� *URXSÜV� (+6� SROLF\�
Db V\VWHP�RI�ZRUOGZLGH�DXGLWV� KDV�EHHQ� VHW� XS� VLQFH� ������DQG
ZDV� UHLQIRUFHG� LQ� ����� ZLWK� WKH� SUHVHQFH� RI� H[WHUQDO� DXGLWRUV�
ZKR�DUH�H[SHUWV� LQ� ORFDO� FRQWH[WV�DQG� UHJXODWLRQV�� 7KHVH�DXGLWV
WDNH� SODFH� UHJXODUO\� DW� DOO� /Ü2U«DO� VLWHV�� HYHU\� WKUHH� \HDUV� IRU
SURGXFWLRQ� VLWHV� DQG� HYHU\� IRXU� \HDUV� IRU� GLVWULEXWLRQ� FHQWUHV�
DGPLQLVWUDWLYH� VLWHV� DQG� UHVHDUFK� FHQWUHV�b $� IROORZ�XS� YLVLW� LV
VFKHGXOHG�IRU�WKH�IROORZLQJ�\HDU�IRU�WKH�VLWHV�ZKHUH�LW�LVbQHFHVVDU\�

7ZR�W\SHV�RI�DXGLWV�NQRZQ�DV�ÞULVNVß�RU�ÞFXOWXUHß�DUH�SHUIRUPHG
GHSHQGLQJ� RQ� WKH�PDWXULW\� DQG� W\SH� RI� DFWLYLW\� DW� WKH� VLWHV�
7KH�ULVNV�DXGLWV�SULPDULO\�DVVHVV�
� FRPSOLDQFH� RI� SUDFWLFHV� DQG� IDFLOLWLHV� ZLWK� WKH� VLJQLILFDQW

UHTXLUHPHQWV� RI� ORFDO� UHJXODWLRQV� DQG� *URXS� SURFHGXUHV
DQG�UXOHV�

� FRQWUROV� RI� ULVNV� WR� KHDOWK�� VDIHW\� DQG� WKH� HQYLURQPHQW
JHQHUDWHG�E\�WHFKQLFDO�HTXLSPHQW��SURFHVVHV�DQG�RSHUDWLQJ
PRGHV�LPSOHPHQWHG�DQG�XVHG�E\�HPSOR\HHV��DQG

� SURJUHVV�LQ�HQYLURQPHQWDO��KHDOWK�DQG�VDIHW\�SHUIRUPDQFHV�

7KHVH�DXGLWV�DUH�FDUULHG�RXW�E\�H[WHUQDO�LQGHSHQGHQW�H[SHUWV�

7KH� UHVXOWV� RI� WKHVH� DXGLWV� JLYH� WKH� *URXSÜV� *HQHUDO
0DQDJHPHQW�REMHFWLYH�NQRZOHGJH�RI�WKHbULVNV� LQ�WKH�DUHDV�RI
(+6�RQ�/Ü2U«DO� VLWHV�DQG�SURYLGH� WKH�DVVXUDQFH� WKDW� WKH\�DUH
XQGHU�FRQWURO�

,Q� WKH� VDPH�ZD\��ZLWKLQ� WKH� IUDPHZRUN� RI� WKH� FXOWXUH�DXGLWV�
WKH�OHDGHUVKLS�RI�VLWH�PDQDJHPHQW��DOO�RSHUDWLRQDO�PDQDJHUV�
DQG� WKH� GHSOR\PHQW� OHYHO� RI� WKH� (+6� FXOWXUH� ZLWK� DOO
HPSOR\HHV�DUH�HYDOXDWHG�

7KHVH�DXGLWV�DUH�FDUULHG�RXW�E\�LQWHUQDO�(+6�VSHFLDOLVWV�WKURXJK
LQWHUYLHZV�ZLWK�DW�OHDVW�����WR�����RI�WKH�VLWHÜV�ZRUNIRUFH�

7KH� UHVXOWV� RI� WKHVH� DXGLWV� SURYLGH� LQIRUPDWLRQ� RQ� WKH� OHYHO
RIb NQRZOHGJH� RI� (+6� PDQDJHPHQW� WRROV� DQG� WKH� PDWXULW\
RIb DXGLWHG� VLWHV� ZLWK� UHJDUG� WR� WKH� VDIHW\� DQG� HQYLURQPHQW
FXOWXUH�DW�DOO�VWUXFWXUDO�OHYHOV�

'HSHQGLQJ� RQ� WKH� FDVH�� (+6� DXGLWV� DUH� H[FOXVLYHO\� ULVNV
RUbFXOWXUH�DXGLWV��DXGLWV�WKDW�FRPELQH�ULVNV�DQG�FXOWXUH��RU�HYHQ
DXGLWV�WKDW�FRPELQH�ULVNV��FXOWXUH��TXDOLW\�DQG�SHUIRUPDQFH�

%HFDXVH�RI�WKH�&RYLG����KHDOWK�FULVLV��VSHFLILF�QHZ�DXGLWV�ZHUH
UROOHG� RXW� VLQFH� ����� WR� HYDOXDWH� WKH� OHYHO� RI� SUHYHQWLRQ
QHFHVVDU\� WR� DYRLG� WKH� VSUHDG� RI� &RYLG����� $IWHU� DQ� LQLWLDO
DXGLW�� D� IROORZƻXS� DXGLW� LV� FRQGXFWHG� DIWHU� RQH�PRQWK�� DQG
WKHQ�DXGLWV�DUH�SHUIRUPHG�HYHU\�IRXU�WR�ILYH�PRQWKV�EDVHG�RQ
WKH�UHVXOWV��0RVW�RI�WKHVH�DXGLWV�DUH�FRQGXFWHG�UHPRWHO\�
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/Ü2U«DO� DOVR� VKDUHV� ZLWK� LWV� VXEFRQWUDFWRUV� WKH� REMHFWLYH� RI
LPSURYLQJ� (QYLURQPHQWDO�� +HDOWK� DQG� 6DIHW\� SHUIRUPDQFHV�
$XGLWV� DUH� FDUULHG� RXW� LQ� DGGLWLRQ� WR� VRFLDO� DXGLWV� E\
LQGHSHQGHQW�WKLUG�SDUW\�VSHFLDOLVWV�RQ�PDQXIDFWXULQJ�RU�ORJLVWLFV
VXEFRQWUDFWLQJ�VLWHV��LQ�DFFRUGDQFH�ZLWK�WKH�FULWHULD�GHILQHG�E\
/Ü2U«DO�DQG�VLPLODU�WR�WKRVH�XVHG�IRU�WKH�*URXSÜV�HQWLWLHV�

,Q�������LQ�WKH�FRQWH[W�RI�WKH�&RYLG����KHDOWK�FULVLV�
� ��ULVN�DXGLWV�ZHUH�FRQGXFWHG�RQ�VLWH�
� �� FRPELQHG� ULVNV� DQG� (+6� FXOWXUH� DXGLWV� ZHUH� FRQGXFWHG

RQbVLWH�
� �� FRPELQHG� 4XDOLW\�� (QYLURQPHQW�� +HDOWK�� 6DIHW\� DQG

3HUIRUPDQFH�DXGLWV�ZHUH�FRQGXFWHG�RQ�VLWH�
� 0RUH�WKDQ�����&RYLG�DXGLWV�ZHUH�FDUULHG�RXW��PRVW�RI�WKHP

UHPRWHO\��DQG
� ���DGGLWLRQDO�(+6�DXGLWV�RI�VXEFRQWUDFWLQJ�VLWHV�ZHUH�FDUULHG

RXW� LQ� IDFWRULHV� DQG� �� LQ� GLVWULEXWLRQ� FHQWUHV�� $OO� RI� WKHVH
DXGLWV�ZHUH�FRQGXFWHG�RQ�VLWH�

,Q�DGGLWLRQ� WR� WKHVH�DXGLW�SURJUDPPHV��SUHYHQWLRQ� LQVSHFWLRQV
DUH�UHJXODUO\�FRQGXFWHG�E\�H[SHUWV�IURP�WKH�*URXSÜV�LQVXUDQFH
FRPSDQLHV�DV�SDUW�RI�H[WHUQDO� )LUH�DQG�(QYLURQPHQW� LQVXUDQFH
SROLFLHV��,Q�������JLYHQ�WKH�&RYLG����KHDOWK�FULVLV��VLWHbLQVSHFWLRQV
ZHUH� UHGXFHG�� �� VLWHV� ��� IDFWRULHV�� �b GLVWULEXWLRQ� FHQWUHV� DQG
�b DGPLQLVWUDWLYH� VLWH��ZHUH� LQVSHFWHG� IRU� HQYLURQPHQWDO� ULVNV� LQ
IRXU� FRXQWULHV� �)UDQFH��*HUPDQ\�� 6SDLQ� DQG�&KLQD��� �� UHPRWH
UHYLHZV�ZHUH�DOVR�FRPSOHWHG�WR�HQVXUH�SURJUHVV�LQ�WKH�HIIHFWLYH
LPSOHPHQWDWLRQ� RI� UHFRPPHQGDWLRQV� PDGH� GXULQJ� SUHYLRXV
LQVSHFWLRQV�� :LWK� UHJDUG� WR� ILUH� SUHYHQWLRQ� LQVSHFWLRQV�� RQO\
�bVLWHV�ZHUH� LQVSHFWHG� LQ��������bIDFWRULHV�DQG���DGPLQLVWUDWLYH
VLWH�� LQ� )UDQFH�� ��� VLWHV� DURXQG� WKH� ZRUOG� ZHUH� UHYLHZHG
UHPRWHO\�

�����RI�DOO�SUHYHQWLYH�DXGLWV�DQG�LQVSHFWLRQV�GHVFULEHG�DERYH
LQYROYHG� D� ULVN� FRPSRQHQW� ZKLFK� LV� DOZD\V� FDUULHG� RXW� E\
H[WHUQDO� LQGHSHQGHQW� DXGLWRUV� VSHFLDOLVHG� LQ� WKH� DUHD� EHLQJ
DXGLWHG�

��4@?E:?F@FD�:>AC@G6>6?E�AC@46DD
7KH� LPSOHPHQWDWLRQ� RI� WKH� VWDQGDUGV�� WKH� VSUHDG� RI� WKH
/Ü2U«DO� (+6� FXOWXUH� DQG� WKH� JRYHUQDQFH� V\VWHP� LQ� SODFH
FRQWULEXWHV�WR�WKH�FRQWLQXRXV�LPSURYHPHQW�RI�WKH�*URXSÜV�(+6
SHUIRUPDQFH�� 0DMRU� GHYHORSPHQWV� RFFXUULQJ� ZLWKLQ� WKH
IUDPHZRUN� RI� WKH�*URXSÜV�2SHUDWLRQV� DUH� DOVR� LQFOXGHG�ZLWK
WKLV� VDPH�JRDO��ZKHWKHU� LW� LQYROYHV� WKH�FRQVWUXFWLRQ�RI�D�QHZ
IDFWRU\�� WKH� SXUFKDVH� RI� QHZ� HTXLSPHQW� RU� WKH� GHILQLWLRQ� RI
QHZ�SURFHVVHV��HDFK�LQGXVWULDO�GHYHORSPHQW�LV�DQ�RSSRUWXQLW\
WR�UHGXFH�WKH�HQYLURQPHQWDO�IRRWSULQW�DQG�VDIHW\�ULVNV�

/DVWO\�� VRPH�PDMRU�SURJUDPPHV�ZLWKLQ�(+6��RU�PRUH�JHQHUDOO\
ZLWKLQ�WKH�*URXS��DUH�YHFWRUV�IRU�SURJUHVV�LQ�WKH�DUHDV�RI�VDIHW\
RU� WKH� HQYLURQPHQW� IRU� DOO� HQWLWLHV�� DQG� DUH� WKH� VXEMHFW� RI
GHWDLOHG� LPSURYHPHQW� SODQV�� WKH� HIIHFWLYHQHVV� RI� ZKLFK� LV
HYDOXDWHG�GXULQJ�WKH�DXGLWV�

# ���AC@8C2>>6��#:76
E9C62E6?:?8� ?4:56?ED�
@C��2E2=:EJ��G6?ED�
)RU� DOO� /Ü2U«DO� VLWHV�� WKLV� SURJUDPPH� FRYHUV� DFWLYLWLHV� SRVLQJ
ULVNV�WKDW��LI�QRW�FRQWUROOHG��FRXOG�UHVXOW�LQ�VHULRXV�LQMXU\�RU�LOOQHVV�
2YHU� WLPH� WKH� *URXS� LV� SURORQJLQJ� WKH� DPELWLRQ� RI� PRYLQJ
WRZDUGV� Þ]HUR� DFFLGHQWVß� E\� HQVXULQJ� WKH� VXVWDLQDELOLW\� RI
DFWLRQV� DQG� GHILQLQJ� WKH� UHTXLUHPHQWV� LQ� WHUPV� RI� SUHSDULQJ
IRUb HPHUJHQFLHV� IROORZLQJ� DQ� LQFLGHQW�� ,W� LV� EDFNHG� XS� E\� D
WKUHH�\HDU�FRPPXQLFDWLRQ�FDPSDLJQ�UHOD\HG�E\�PDQDJHUV�WR
FRYHU�WKH����LGHQWLILHG�IDPLOLHV�RI�/,)(�ULVNV�

+96�#L&CT2=�7@C�E96��FEFC6�AC@8C2>>6
%XLOGLQJ�RQ�WKH�6KDULQJ�%HDXW\�:LWK�$OO�SURJUDPPH��/Ü2U«DO�IRU
WKH� )XWXUH�� WKH� *URXSÜV� QHZ� VXVWDLQDELOLW\� SURJUDPPH
DQQRXQFHG� LQ� -XQH� ������ KDV� VHW� D� VHFRQG� JHQHUDWLRQ� RI
SDUWLFXODUO\�DPELWLRXV�DQG�FRQFUHWH�WDUJHWV�IRU�������FRYHULQJ
DOO� WKH� LPSDFWV� RI� WKH� *URXSÜV� YDOXH� FKDLQ� �VXSSO\� FKDLQV�
FRQVXPHU�SURGXFW�XVH��HWF���DQG�LWV�RSHUDWHG�VLWHV��SURGXFWLRQ
DQG� GLVWULEXWLRQ� VLWHV�� DGPLQLVWUDWLYH� VLWHV�� DQG� UHVHDUFK
FHQWUHV��

7KH� PDLQ� HQYLURQPHQWDO� REMHFWLYHV� RI� WKH� SURJUDPPH
FRQFHUQLQJ�RSHUDWHG�VLWHV�DUH�DV�IROORZV�
� &OLPDWH��UHDFKLQJ�FDUERQ�QHXWUDOLW\�IRU�DOO�RSHUDWHG�VLWHV�E\

������ E\� LPSURYLQJ� HQHUJ\� HIILFLHQF\� DQG� XVLQJ� ����
UHQHZDEOH�HQHUJ\��/Ü2U«DO�LV�DOVR�FRPPLWWHG�WR�KDOYLQJ�WKH
WUDQVSRUW�IRRWSULQW�RI�LWV�SURGXFWV�E\������

� :DWHU�� LQ� ������ ����� RI� WKH� ZDWHU� XVHG� LQ� RXU� LQGXVWULDO
SURFHVVHV�ZLOO�EH�UHF\FOHG�DQG�UHXVHG�LQ�D�ORRS�

� %LRGLYHUVLW\�� E\� ������ DOO� RI� RXU� RSHUDWHG� EXLOGLQJV� DQG� DOO
LQGXVWULDO� VLWHV� ZLOO� KDYH� D� SRVLWLYH� LPSDFW� RQ� ELRGLYHUVLW\
FRPSDUHG�WR������

� 1DWXUDO�UHVRXUFHV��E\������������RI�WKH�ZDVWH�JHQHUDWHG�LQ
RXU�RSHUDWHG�VLWHV�ZLOO�EH�UHF\FOHG�RU�UHXVHG��/Ü2U«DO�LV�DOVR
FRPPLWWHG�WR�QR�ORQJHU�VHQG�ZDVWH�WR�ODQGILOO�

7KH� *URXS� LV� FRPPLWWHG� WR� DQ� ,62� FHUWLILFDWLRQ� SURFHVV� WR
SHUPDQHQWO\�DQFKRULQJ�(+6�SHUIRUPDQFH�RQ�LWV�LQGXVWULDO�VLWHV�
� 6LQFH�������/Ü2U«DO�KDV�FRPPLWWHG�WR�,62b������FHUWLILFDWLRQ

Þ(QYLURQPHQWDO�0DQDJHPHQWß�LQ�DOO�RI�LWV�IDFWRULHV�
� ,Q� ������ WKH� *URXS� ODXQFKHG� DQ� ,62b ������ Þ(QHUJ\

0DQDJHPHQWß� FHUWLILFDWLRQ� SURJUDPPH� ZLWK� WKH� JRDO� RI
FHUWLI\LQJ� DOO� LWV� IDFWRULHV� LQ� DFFRUGDQFH� ZLWK� D� FOHDUO\
GHILQHG� URDGPDS�� 6RPH� DGPLQLVWUDWLYH� VLWHV� DQG� UHVHDUFK
FHQWUHV�KDYH�DOVR�LQLWLDWHG�WKLV�SURFHVV��DQG

� 6LQFH� ������ /Ü2U«DO� KDV� FRPPLWWHG� WR� 2+6$6� �����
FHUWLILFDWLRQ��DQG�WKHQ�,62b������Þ2FFXSDWLRQDO�+HDOWK�DQG
6DIHW\�0DQDJHPHQWß�FHUWLILFDWLRQ�WR�DOO�LWV�SODQWV�

�����&HUWLILFDWLRQV ,62������ ,62������� ,62������

1XPEHU�RI�VLWHV � 1XPEHU�RI�VLWHV � 1XPEHU�RI�VLWHV �

)DFWRULHV �� �� �� b�� �� ��

$Q� LQWHUQDO�*URXS�FRPPXQLFDWLRQ� V\VWHP�H[LVWV� VR� WKDW�HDFK
VLWH� LV� LQIRUPHG� ZKHQ� DFFLGHQWV�� QHDU� PLVVHV�� RU� VLJQLILFDQW
LQFLGHQWV� RFFXU�� 6SHFLILF� FRPPXQLFDWLRQ� LV� FLUFXODWHG
ZRUOGZLGH� VR� WKDW� WKH� IDFWV� DQG� OHVVRQV� WR� EH� OHDUQW�� WKH

H[LVWLQJ� UXOHV� DQG� WKH� QHZ� UHTXLUHPHQWV� WR� EH� DSSOLHG� DUH
WDNHQ�LQWR�DFFRXQW��)LQDOO\��D�KLVWRULFDO�UHFRUG�LV�DFFHVVLEOH�E\
HDFK� VLWH� FRYHULQJ� WKH� QDWXUH� DQG� URRW� FDXVHV� RI� (+6
LQFLGHQWV�DFFLGHQWV�WKDW�KDYH�RFFXUUHG�LQ�DOO�VLWHV�
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7KH� *URXS� UHJXODUO\� DFTXLUHV� QHZ� VLWHV�� $� IRUPDO� LQWHJUDWLRQ
SURFHVV� WKHQ�PDNHV� LW�SRVVLEOH� WR�SURYLGH� WKHVH� VLWHV���bZLWK�H[WUD
VXSSRUW�DQG�DVVLVWDQFH�LQ�RUGHU�IRU�WKHP�EHFRPH�FRPSOLDQW�ZLWK
DOO� (+6� UHTXLUHPHQWV� GHILQHG�� DQG� WR� EULQJ� SRWHQWLDO� ULVNV� XQGHU
FRQWURO�

7KH�SXUSRVH�RI� WKLV�SURFHVV� LV� WR�HQDEOH� WKHVH� VLWHV� WR� UDSLGO\
DFKLHYH� WKH� SHUIRUPDQFH� OHYHO� H[SHFWHG� E\� WKH� *URXS�
,WbFRPSULVHV�

�� D� UHJXODWRU\� FRPSOLDQFH� DXGLW� FDUULHG� RXW� E\� DQ
LQGHSHQGHQW�WKLUG�SDUW\�ZLWKLQ�VL[bPRQWKV�RI�WKH�DFTXLVLWLRQ�

�� GHSOR\PHQW� RI� WKH� (+6� SURFHVVHV� GHVFULEHG� DERYH
�(+6bPDQXDO��(+6�UHSRUWLQJ��WUDLQLQJ��DXGLW�SURJUDPPH���DQG

�� PRQLWRULQJ�RI�WKH�LQWHJUDWLRQ�ZLWKLQ�WKH�*URXS�

���������� $2?28:?8�C:D<D�2?5�4@?EC@==:?8�
E96V:>A24E�@7�D:E6D�
@?VE96:CV6?G:C@?>6?E

7KH� *URXS� V\VWHPDWLFDOO\� DQWLFLSDWHV� LQGXVWULDO� ULVNV� RI� LWV
DFWLYLWLHV��VSHFLILFDOO\�WKH�HQYLURQPHQWDO� LPSDFWV�LQ�WKH�SODFHV
ZKHUH�LW�RSHUDWHV��ZKHWKHU�WKH\�FRQFHUQ�VRLO��ZDWHU�RU�DLU�

�@?EC@==:?8�2?5�=:>:E:?8�C:D<D�
E@VE96V6?G:C@?>6?E
(DFK� VLWH� KDV� D� JHQHUDO� HQYLURQPHQWDO� DQDO\VLV� WKDW�PXVW� EH
XSGDWHG� RQ� D� UHJXODU� EDVLV� DQG� ZKHQHYHU� D� VLJQLILFDQW
FKDQJH�RFFXUV�

$OO� DFWLYLWLHV� SHUIRUPHG� E\� HPSOR\HHV� �SHUPDQHQW� RU
WHPSRUDU\��DUH�FRYHUHG�E\�DQ�HQYLURQPHQWDO�DVSHFWV�DQDO\VLV�
LQFOXGLQJ� URXWLQH� DQG�PDLQWHQDQFH� DFWLYLWLHV�� 7KH� SUHYHQWLYH
PHDVXUHV� GHVFULEHG� LQ� WKH� LQWHUQDO� SURFHGXUHV� PXVW� EH
FRPSOLHG� ZLWK� LQ� RUGHU� WR� DYRLG� DOO� IRUPV� RI� SROOXWLRQ� �VRLO�
VXUIDFH� ZDWHU�� JURXQGZDWHU�� DLU�� HWF���� &RQWLQJHQF\� SODQV� LQ
WKH� HYHQW� RI� DFFLGHQWV� DUH� SODQQHG� DQG� DUH� WKH� VXEMHFW� RI
WUDLQLQJ� IRU� WKH�SHRSOH�FRQFHUQHG��3URSHU� LPSOHPHQWDWLRQ�RI
WKHVH� PHDVXUHV� LV� YHULILHG� GXULQJ� SUHYHQWLRQ� LQVSHFWLRQV� E\
LQVXUHUV�DQG�SHULRGLF�(+6�DXGLWV�

'HSHQGLQJ� RQ� WKH� VLWH�� LI� VLJQLILFDQW� ULVNV� DUH� LGHQWLILHG� RU� LI
/Ü2U«DOÜV�VWDQGDUGV�RU�UHJXODWLRQV�LPSRVH�VSHFLILF�UHTXLUHPHQWV��D
PRUH� GHWDLOHG� HYDOXDWLRQ� LV� FDUULHG� RXW� IRU� WKH� DFWLYLWLHV
FRQFHUQHG�� $SSURSULDWH� DFWLRQ� SODQV� Ù� ZLWK� LPPHGLDWH� DFWLRQ
ZKHUH�QHFHVVDU\�Ù�DUH�LPSOHPHQWHG�WR�UHGXFH�VLJQLILFDQW�ULVNV�WR
DQ�DFFHSWDEOH�OHYHO�

$Q\�HVWDEOLVKPHQW�RU� VLWH� UHQRYDWLRQ��DQ\� LQWURGXFWLRQ�RI�QHZ
HTXLSPHQW� RU� PDQXIDFWXULQJ� SURFHVVHV�� DQG� DQ\� FKDQJH� LQ
LQGXVWULDO�SURFHVVHV�LV�DOVR�WKH�VXEMHFW�RI�D�ULVN�DVVHVVPHQW�DQG
DFWLRQ� SODQV� WR� UHGXFH� WKH� SRWHQWLDO� LPSDFWV�� ,Q� WKH� VDPH
ZD\�� DW� WKH� WLPH� RI� SXUFKDVLQJ� ODQG� RU� EXLOGLQJV�� /Ü2U«DO
FRQGXFWV�GXH�GLOLJHQFH��ZKLFK�LQFOXGHV��LQ�SDUWLFXODU��D�UHYLHZ
RI�WKH�HQYLURQPHQWDO�DVSHFWV�

�:@5:G6CD:EJ�2?5�D@:=�FD6
/Ü2U«DOÜV� ELRGLYHUVLW\� DQG� VRLO� XVH� FRPPLWPHQWV� DUH� EDVHG
RQbWKH�IROORZLQJ�SULQFLSOHV�
� HVWDEOLVK�DQ�HFRORJLFDO�LQYHQWRU\�RI�WKH�VLWH��WKH�SXUSRVH�RI

WKLV� LQYHQWRU\�� WKURXJK� WKH� UHVXOWLQJ� DFWLRQ� SODQ�� LV� WR
SUHVHUYH��UHVWRUH�DQG�GHYHORS�WKH�ELRGLYHUVLW\�RI�WKH�VLWH� LQ

LWV�HFRV\VWHP��7KLV� LQYHQWRU\� LV�SHUIRUPHG�E\�D� ORFDO�H[SHUW
DQG�PD\� EH� EDVHG� RQ� WKH� 6,7(6� Y�� VWDQGDUGV� �5HIHUHQFH
JXLGH� IRU� 6XVWDLQDEOH� /DQG� 'HVLJQ� DQG� 'HYHORSPHQW��
ZKLFK� LV� DOLJQHG�ZLWK� WKH� /(('� HQYLURQPHQWDO� FHUWLILFDWLRQ
�/HDGHUVKLS�LQ�(QHUJ\�DQG�(QYLURQPHQWDO�'HVLJQ��

� UHGXFH� WKH� LPSDFW� RI� FRQVWUXFWLRQ� RQ� WKH� HQYLURQPHQW�
IRUb LQVWDQFH�E\�FKRRVLQJ�D� ]RQH� WKDW� LV�DOUHDG\� LQGXVWULDOO\
GHYHORSHG��HYHQ�DQ�H[LVWLQJ�LQGXVWULDO�VLWH�RU�EURZQILHOG�VLWH
RU�� IRU� DGPLQLVWUDWLYH� VLWHV�� DQ� XUEDQ� DUHD� ZLWK� D� KLJK
SRSXODWLRQ� GHQVLW\� FORVH� WR� D� UHVLGHQWLDO� QHLJKERXUKRRG�
LGHDOO\�ORFDWHG�LQ�WKH�FLW\�FHQWUH�RU�LQ�D�QHLJKERXUKRRG�ZHOO
VHUYHG� E\� SXEOLF� WUDQVSRUW�� D� VXVWDLQDEOH� EXLOGLQJ� VLWH
FKDUWHU� LQFOXGHV� WKHVH� UHFRPPHQGDWLRQV� DQG� UHTXLUHV
VHOHFWLYH� VRUWLQJ� RI� EXLOGLQJ� VLWH� ZDVWH� DQG� PLQLPLVHG
LPSDFW�RQ�UHVLGHQWV�GXULQJ�WKH�SURMHFW�SKDVH�

� LI� SRVVLEOH�� SODFH� WKH� VLWH� RQ� ODQG� ORFDWHG� PRUH� WKDQ
��bPHWUHV�IURP�DQ\�ZHWODQG��VHD��SRQGV��ODNHV��ULYHUV��HWF���
RXWVLGH� QDWXUDO� DUHDV�� SXEOLF� JUHHQ� VSDFHV�� ODQG� ZLWK
HQGDQJHUHG� RU� WKUHDWHQHG� VSHFLHV�� RU� DQ\� RWKHU� XQEXLOW
DUHDV��IDUPODQG��HWF���

� SUHYHQW�VRLO�HURVLRQ�WKDW�PD\�UHVXOW�IURP�UDLQZDWHU�UXQRII�RU
ZLQG� HURVLRQ� GXULQJ� FRQVWUXFWLRQ�� LQWHU� DOLD� E\� SURWHFWLQJ
WKH�VWRUHG�DUDEOH�VRLO�OD\HU�WR�HQDEOH�LW�WR�EH�UHXVHG�

� PDLQWDLQ�RU� UHVWRUH�QDWLYH�QDWXUDO�KDELWDWV�DQG�ELRGLYHUVLW\
RQ�WKH�EXLOW�VLWH�

� PD[LPLVH�JUHHQ� VSDFH�DUHDV�RU�QDWXUDO� VSDFHV�RQ� WKH� VLWH
�HYHQ� LQ� H[FHVV� RI� ORFDO� UHJXODWLRQV�� DQG� PLQLPLVH
LPSHUPHDEOH�VXUIDFHV�

� IRFXV�RQ�FOHDQLQJ�XS�SROOXWHG�VLWHV� �EURZQILHOG� VLWH��ZKHUH
GHYHORSPHQW� LV� PRUH� GLIILFXOW� GXH� WR� HQYLURQPHQWDO
FRQWDPLQDWLRQ� �UHDO� FRQWDPLQDWLRQ� RU� FRQWDPLQDWLRQ
SHUFHLYHG�DV�VXFK���WKXV�DYRLGLQJ�FRQVWUXFWLRQ�RQ�QDWXUDO�RU
XQGHYHORSHG�ODQG��DQG

� IRU� IXWXUH� DGPLQLVWUDWLYH� VLWHV�� OHDVH� EXLOGLQJV� WKDW� DUH
FHUWLILHG�/(('�*ROG�RU�3ODWLQXP�RU�HTXLYDOHQW�LQ�PDWXUH�UHDO
HVWDWH�PDUNHWV�

*FC7246�H2E6C
7KH�*URXS�KDV�DGRSWHG�VWDQGDUGV�IRU�UDLQZDWHU�PDQDJHPHQW
LQ� RUGHU� WR� PRQLWRU� LWV� TXDOLW\� DQG� DYRLG� SROOXWLQJ� LW�
)RUbLQVWDQFH��VLWHV�DUH�HTXLSSHG�ZLWK�RLO�VHSDUDWRUV�IRU�SDUNLQJ
DUHDV�� 6LPLODUO\�� DQ\� UHWHQWLRQ� DQG� RSHUDWLQJ� DUHD� ZKHUH
DFFLGHQWDO� VSLOOV� DUH� OLDEOH� WR� RFFXU� PXVW� KDYH� DGHTXDWH
UHWHQWLRQ� FDSDFLWLHV�� 6LWHV�PXVW� DOVR� KDYH� UHWHQWLRQ� FDSDFLW\
WR�FRQWDLQ�ILUH�H[WLQJXLVKLQJ�ZDWHU�

,Q�������QR�DFFLGHQWDO�VSLOO�ZDV�UHFRUGHG�

 ?5FDEC:2=�H2DE6H2E6C
��� /Ü2U«DO� IDFWRULHV� KDYH� WKHLU� RZQ� ZDVWHZDWHU� WUHDWPHQW
SODQW�� 7KH\� XVH� D� UDQJH� RI� WHFKQRORJLHV�� LQFOXGLQJ� SK\VLFDO�
FKHPLFDO� DQG� ELRORJLFDO� SURFHVVHV� DGDSWHG� WR� WKH
FKDUDFWHULVWLFV� RI� WKH� ZDVWHZDWHU� DQG� ORFDO� GLVFKDUJH
FRQGLWLRQV�� /Ü2U«DO� FRQWLQXHV� WR� LQVWDOO� ZDVWHZDWHU� WUHDWPHQW
SODQWV�IRU�LWV�ZDVWHZDWHU��DV�IRU�H[DPSOH�LQ�LQGLD�LQ������

(TXLSPHQW� RSHUDWLRQ� DQG�ZDVWHZDWHU�PDQDJHPHQW� DUH� WKH
VLWHVÜ�UHVSRQVLELOLW\��DQG�DUH�VXEMHFW�WR�VSHFLILF�SURFHGXUHV�DQG
LQVWUXFWLRQV�� $Q� LQWHUQDO� DXGLW� RU� VHOI�DVVHVVPHQW� RI� WKH
FRUUHVSRQGLQJ� IDFLOLW\� LV� RUJDQLVHG� DQG� GRFXPHQWHG� DW� OHDVW
RQFH�HDFK�\HDU�

��� ([FOXGLQJ�VWRUHV�
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$� VHOI�PRQLWRULQJ� V\VWHP� UHSUHVHQWDWLYH� RI� ZDVWHZDWHU
GLVFKDUJHV�KDV�EHHQ�HVWDEOLVKHG�LQ�HDFK�IDFWRU\��DQG�VHUYHV�WR
PRQLWRU� UHJXODWHG� DQG� FRQWUDFWXDO� SDUDPHWHUV� VXFK� DV
FKHPLFDO� R[\JHQ� GHPDQG� �&2'��� ELRFKHPLFDO� R[\JHQ
GHPDQG� �%2'��� S+�� WKH� WHPSHUDWXUH� RI� ZDVWHZDWHU� DQG
VXEVWDQFHV� WKDW� FRXOG� GLVWXUE� WKH� RSHUDWLRQ� RI� DQ� LQWHUQDO� RU
H[WHUQDO�ZDVWHZDWHU�PDQDJHPHQW�IDFLOLW\��7KLV�VHOI�PRQLWRULQJ�LV
D� WRRO� IRU� GHWHFWLQJ� WKH� ULVN� RI� RYHUVKRRWLQJ�� ZKLFK� KHOSV
DQWLFLSDWH�DQ\�QRQ�FRQIRUPLWLHV�DQG�LQLWLDWH�FRUUHFWLYH�DFWLRQV�

,Q� ������ WKH� WRWDO� FKHPLFDO� R[\JHQ� GHPDQG� RI� WKH� *URXSÜV
ZDVWHZDWHU�DW� WKH�H[LW�RI� WKH�VLWH�ZDV������JUDPV�SHU� ILQLVKHG
SURGXFW��� 7KLV� ZDV� GRZQ� ���� LQ� WRQQHV� FRPSDUHG� WR� ����
�Db����GHFUHDVH�FRPSDUHG�WR�������DQG�E\�����LQ�JUDPV�SHU
ILQLVKHG� SURGXFW� FRPSDUHG� WR� ����� �D� GHFUHDVH� RI� ���
FRPSDUHG� WR� ������� 7KHVH� UHGXFWLRQV� DUH� UHODWHG� WR� WKH
RSHUDWLRQDO�VWDUW�XSV�RI�QHZ�ZDVWHZDWHU�WUHDWPHQW�SODQWV�DQG
WKH�RSWLPLVDWLRQ�RI�H[LVWLQJ� WUHDWPHQW�SODQWV�DW� VHYHUDO�*URXS
IDFWRULHV�

:$67(:$7(5�48$/,7<�,1'(;

)XUWKHUPRUH��DV�SDUW�RI�WKH�/Ü2U«DO�IRU�WKH�)XWXUH�SURJUDPPH�
WKH�*URXS�KDV�HVWDEOLVKHG�D�/Ü2U«DO� LQWHUQDO� VWDQGDUG� IRU� WKH
TXDOLW\�RI�LQGXVWULDO�ZDVWHZDWHU�DW�WKH�H[LW�RI�WKH�VLWHV��E\������
����� RI� WKH� ZDVWHZDWHU� DW� WKH� H[LW� RI� IDFWRULHV� PXVW� QRW
H[FHHG� D� FKHPLFDO� R[\JHQ� GHPDQG� RI� ������ PJ� &2'�O� �LI
ORFDO� UHJXODWLRQV� LPSRVH� D� ORZHU� WKUHVKROG�� WKH� VLWH� PXVW
FRPSO\�ZLWK�WKH�ORZHU�YDOXH��

$W� \HDU�HQG� ������ ��� IDFWRULHV� ZHUH� LQ� FRPSOLDQFH� ZLWK� WKLV
LQWHUQDO�VWDQGDUG����UHSUHVHQWLQJ�����RI�WKH�*URXSÜV�IDFWRULHV�

6FRSH�RI�LQGXVWULDO�VLWHV ���� ����

$FFLGHQWDO�VSLOOV��P�� � �

:DVWHZDWHU�DW�WKH�H[LW�RI�WKH�VLWH��P�� ��������� �������

&2'�DW�WKH�H[LW�WKH�VLWH��LQ�WRQQHV� ����� �������

+96��C@FALD�2:C�6>:DD:@?D	�6I4=F5:?8�
8C66?9@FD6V82D6D
,QGXVWULDO�VLWHV�KDYH�DQ�LQYHQWRU\�DQG�PDSSLQJ�RI�DLU�HPLVVLRQV�
ZKLFK� LV� XSGDWHG� RQFH� D� \HDU�� 7KH� RSHUDWLRQ� DQG
PDLQWHQDQFH�RI�DLU�HPLVVLRQ�FROOHFWLRQ�DQG�WUHDWPHQW�IDFLOLWLHV
DUH�VXEMHFW�WR�VSHFLILF�SURFHGXUHV�DQG�LQVWUXFWLRQV�

6FRSH�RI�LQGXVWULDO�VLWHV��LQ�WRQQHV� ���� ����

62�� ��� ���

92&� ��� ���

2]RQH�GHSOHWLQJ�VXEVWDQFHV� ��� ���b�
��7KH�6WDWXWRU\�$XGLWRUV�KDYH�H[SUHVVHG�UHDVRQDEOH�DVVXUDQFH�ZLWK�UHJDUG�WR�
WKLV�LQGLFDWRU�

%@:D6�A@==FE:@?
/Ü2U«DOÜV� LQGXVWULDO� DFWLYLWLHV� DUH� QRW� SDUWLFXODUO\� QRLV\�� 7KH� VLWHV
FRPSO\� ZLWK� WKH� QRLVH� VWDQGDUGV� WR� ZKLFK� WKH\� DUH� VXEMHFW�
,QWHUQDO�HQYLURQPHQWDO� UHSRUWLQJ� LV�RQH�ZD\� LQ�ZKLFK�WR�HQVXUH
PRQWKO\�UHDGLQJV�RI�DQ\�QRQ�FRQIRUPLW\�RQ�WKLV�LVVXH�

'C@G:D:@?D�7@C�6?G:C@?>6?E2=�C:D<D
7KH�DPRXQW�RI�WKH�SURYLVLRQV�IRU�HQYLURQPHQWDO�ULVNV�LV�QRW�PDWHULDO
�VHH�1RWH������RI�WKH�&RQVROLGDWHG�)LQDQFLDO�6WDWHPHQWV��

���������� �:89E:?8�4=:>2E6�492?86�
@?�@A6C2E65�D:E6D

/Ü2U«DO� KDV� VHW� LWVHOI� D� PDMRU� REMHFWLYH� RI� ILJKWLQJ� FOLPDWH
FKDQJH� DQG� SUHVHUYLQJ� QDWXUDO� UHVRXUFHV� LQ� WKH� RYHUDOO
H[HUFLVH�RI� LWV� DFWLYLW\��$OO� HIIRUWV� DUH�EHLQJ�PDGH� WR�DFKLHYH
WKLV�REMHFWLYH�LQ�WKH�VLWHV�ZKHUH�LWV�DFWLYLWLHV�DUH�SHUIRUPHG�DQG
DFURVV� LWV� HQWLUH� YDOXH� FKDLQ�� IURP� WKH� VHDUFK� IRU� UHQHZDEOH
LQJUHGLHQWV� DQG� WKH� VXVWDLQDEOH� VRXUFLQJ� RI� UDZ� PDWHULDOV� WR
WKH� WUDQVSRUW� RI� SURGXFWV�� WKHLU� FRQVXPSWLRQ� DQG� WKHLU� HQG
RIb OLIH�� /Ü2U«DO� LV� FRPPLWWHG� WR� FRQWLQXRXVO\� LPSURYLQJ� WKH
LPSDFW�RI�LWV�SURGXFWV�WKURXJKRXW�WKHLU�OLIH�F\FOH�

$V� SDUW� RI� WKH� /
2U«DO� IRU� WKH� )XWXUH� SURJUDPPH�� /Ü2U«DO� LV
FRPPLWWHG� WR� LPSURYLQJ� WKH� HQYLURQPHQWDO� IRRWSULQW� RI� DOO
RSHUDWHG�VLWHV�

7KH�*URXS�VWULYHV�WR�UHGXFH�JUHHQKRXVH�JDVbHPLVVLRQV�����ZDWHU
FRQVXPSWLRQ��ZDVWH�JHQHUDWLRQ��DQG�WR�SURWHFW�ELRGLYHUVLW\��,W�LV
DOVR�FRPPLWWHG� WR� UHGXFLQJ� WKH� IRRWSULQW�RI�SURGXFW� WUDQVSRUW�
DQG� QR� ORQJHU� VHQGLQJ� ZDVWH� WR� ODQGILOO� �ZLWKRXW� UHJXODWRU\
FRQVWUDLQWV��

7KH� VSHFLILF�FRQWH[W�RI� WKH�&RYLG����KHDOWK�FULVLV� LPSDFWHG� WKH
DPRXQW� RI� KRXUV� ZRUNHG� DW� WKH� DGPLQLVWUDWLYH� VLWHV� DQG
UHVHDUFK�FHQWUHV��ZKLFK�GHFUHDVHG�E\�����LQ������IURP������
EHFDXVH�RI�WKH�GLIIHUHQW�ORFNGRZQ�SHULRGV�WKDW�UHVXOWHG�LQ�WKH
SHULRGLF�RU�SDUWLDO�FORVXUH�RI�VRPH�RI�WKHVH�VLWHV�DV�ZHOO�DV�DQ
LQFUHDVH� LQ� WHOHFRPPXWLQJ� IRU�HOLJLEOH�SRVLWLRQV�� 7KH�QDWXUH�RI
WKH� DFWLYLWLHV� PDLQWDLQHG� RQ�VLWHV� Ù� ODERUDWRULHV�� SLORWV�� HWF�b Ù
ZKLFK� JHQHUDOO\� FRQVXPH� PRUH� UHVRXUFHV� WKDQ� WKH
DGPLQLVWUDWLYH� DFWLYLWLHV�� LQFUHDVHG� WKH� HIIHFWV� RI� WKLV� DFWLYLW\
GHFOLQH� RQ� FHUWDLQ� HQYLURQPHQWDO� UDWLRV� �HQHUJ\�� ZDWHU�� DQG
ZDVWH�SHU�����KRXUV�ZRUNHG��

2Q� WKH� RWKHU� KDQG�� WKH� SURGXFWLRQ� RI� WKH� LQGXVWULDO� VLWHV
UHPDLQHG�VWDEOH�LQ�FRPSDULVRQ�ZLWK�������GHFUHDVH�RI�������

� 7KH�6WDWXWRU\�$XGLWRUV�KDYH�H[SUHVVHG�UHDVRQDEOH�DVVXUDQFH�DERXW�WKLV�LQGLFDWRU�
��� ,Q�WKLV�'RFXPHQW��WKH�*URXSÜV�SHUIRUPDQFH�LQ�WHUPV�RI�&2��HPLVVLRQV� LV�H[SUHVVHG�LQ�&2��HTXLYDOHQW�� L�H��&2��HT��$V�SHU�WKH�*UHHQKRXVH�*DV�3URWRFRO��*+*�3URWRFRO��

6FRSHb���ÞGLUHFW�HPLVVLRQV� IURP�VRXUFHV�RZQHG�RU�FRQWUROOHG�E\�WKH�UHSRUWLQJ�HQWLW\ß��6FRSH����ÞLQGLUHFW�HPLVVLRQV� UHODWHG�WR�WKH�FRQVXPSWLRQ�RI�HOHFWULFLW\��KHDW�RU�VWHDP
QHFHVVDU\�IRU�SURGXFW�SURFHVVLQJ�RU�RSHUDWLQJ�WKH�UHSRUWLQJ�HQWLW\ß��6FRSH����ÞRWKHU�LQGLUHFW�HPLVVLRQV�UHODWHG�WR�SURGXFW�VXSSO\�FKDLQ��XSVWUHDP�HPLVVLRQV��DQG�WKH�XVH�RI
SURGXFWV�DQG�VHUYLFHV�GXULQJ�WKHLU�OLIH�F\FOH��GRZQVWUHDP�HPLVVLRQV�ß�

(grams of COD per finished product)

-81% -46%

2005 2021 2019 2021

��� /Ü25�$/�,�81,9(56$/�5(*,675$7,21�'2&80(17�����

/Ü25�$/Ü6�62&,$/��(19,5210(17$/�$1'�62&,(7$/�5(63216,%,/,7<
#852,2.<��9.;/8;6*7,.�27-2,*=8;<I*7-�;.<>5=<



�

����:89E:?8�4=:>2E6�492?86
$V� WKH� FRVPHWLFV� LQGXVWU\� KDV� ORZ� HQHUJ\� FRQVXPSWLRQ� DQG
ORZ� &2�� HPLVVLRQV� FRPSDUHG� ZLWK� RWKHU� LQGXVWULHV�� /Ü2U«DO� LV
QRW� VXEMHFW� WR� WKH� &2�� HPLVVLRQ� TXRWDV� SURYLGHG� IRU� E\
(XURSHDQ� UHJXODWLRQV�� ZKHWKHU� IRU� WKH� LQGXVWULDO� VLWHV�
DGPLQLVWUDWLYH� VLWHV� RU� UHVHDUFK� FHQWUHV�� +RZHYHU�� /Ü2U«DO�
ZKLFK� KDV� EHHQ� FRPPLWWHG� WR� WKH� HIIRUWV� WR� ILJKW� FOLPDWH
FKDQJH�IRU�PDQ\�\HDUV��DSSOLHV�D�SDUWLFXODUO\�SURDFWLYH�SROLF\
IRU�WKH�UHGXFWLRQ�RI�LWV�&2��HPLVVLRQV�

�C@FA�8C66?9@FD6V82D�6>:DD:@?D�

�6FRSHV���DQG����DFFRUGLQJ�WR�WKH�*+*�3URWRFRO�

8QGHU�WKH�/Ü2U«DO�IRU�WKH�)XWXUH�SURJUDPPH��WKH�*URXS�KDV�VHW
LWVHOI�D�WDUJHW�WR�UHGXFH�WKH�&2��HPLVVLRQV�RI�DOO�VLWHV�RSHUDWHG
E\�WKH�*URXS�E\������E\�WKH�\HDU�������6FRSHV���DQG����

7R�OLPLW�LWV�LPSDFW�RQ�FOLPDWH�FKDQJH�DQG�DFKLHYH�WKLV�WDUJHW�
/Ü2U«DO�KDV�LPSOHPHQWHG�D�VWUDWHJ\�EDVHG�RQ�WKUHH�SLOODUV�

�� 5HGXFLQJ� LWV� HQHUJ\� QHHGV� E\� LPSURYLQJ� HQHUJ\� HIILFLHQF\
DFURVV�DOO�LWV�IDFLOLWLHV��EXLOGLQJV��HTXLSPHQW��HWF���

�� ,QFUHDVLQJ� WKH� XVH� RI� ORFDO� UHQHZDEOH� HQHUJ\� ZKHUHYHU
SRVVLEOH�

�� $FKLHYLQJ�WKH�WDUJHWV�GHILQHG�IRU�WKH�VLWHV�ZLWKRXW�UHFRXUVH
WR�FDUERQ�RIIVHWWLQJ�

&2��(0,66,216�Ù�6&23(���2)�,1'8675,$/�6,7(6
�WKRXVDQGV�RI�WRQQHV�RI�&2��HTXLYDOHQW����

&2��(0,66,216�Ù�6&23(���
2)b$'0,1,675$7,9(�6,7(6�
$1'b5(6($5&+b&(175(6

�WKRXVDQGV�RI�WRQQHV�RI�&2��HTXLYDOHQW����

&2��(0,66,216�Ù�6&23(���2)�0$5.(7�
%$6('�,1'8675,$/�6,7(6
�WKRXVDQGV�RI�WRQQHV�RI�&2��HTXLYDOHQW����bb

&2��(0,66,216�Ù�6&23(���2)�0$5.(7�
%$6('�$'0,1,675$7,9(�6,7(6�$1'�
5(6($5&+�&(175(6
�WKRXVDQGV�RI�WRQQHV�RI�&2��HTXLYDOHQW����

��� ,Q�WKLV�'RFXPHQW��WKH�*URXSÜV�SHUIRUPDQFH�LQ�WHUPV�RI�&2��HPLVVLRQV� LV�H[SUHVVHG�LQ�&2��HTXLYDOHQW�� L�H��&2��HT��$V�SHU�WKH�*UHHQKRXVH�*DV�3URWRFRO��*+*�3URWRFRO��
6FRSHb���ÞGLUHFW�HPLVVLRQV�IURP�VRXUFHV�RZQHG�RU�FRQWUROOHG�E\�WKH�UHSRUWLQJ�HQWLW\ß��6FRSH����ÞLQGLUHFW�HPLVVLRQV�UHODWHG�WR�WKH�FRQVXPSWLRQ�RI�HOHFWULFLW\��KHDW�RU�VWHDP
QHFHVVDU\�IRU�SURGXFW�SURFHVVLQJ�RU�RSHUDWLQJ�WKH�UHSRUWLQJ�HQWLW\ß��6FRSH����ÞRWKHU�LQGLUHFW�HPLVVLRQV�UHODWHG�WR�SURGXFW�VXSSO\�FKDLQ��XSVWUHDP�HPLVVLRQV��DQG�WKH�XVH
RIbSURGXFWV�DQG�VHUYLFHV�GXULQJ�WKHLU�OLIH�F\FOH��GRZQVWUHDP�HPLVVLRQV�ß�

4.6

2019 2020 2021

6.4

35.7
40.1

2019 2020 2021

25.9

LThe Statutory Auditors have expressed reasonable assurance 
about this indicator.

5

1.8

5

7.1
8.8

2019 2020 2021

55.7

The Statutory Auditors have expressed reasonable assurance 
about this indicator.

5

5.4

23.1

2019 2020 2021
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&2��(0,66,216�Ù�6&23(6���$1'���2)b,1'8675,$/�6,7(6
,Q�������&2��HPLVVLRQV�GHFUHDVHG�E\�����FRPSDUHG�WR�������D
GHFUHDVH� RI� ���� FRPSDUHG� WR� ������� ZKLOH� SURGXFWLRQ
GHFUHDVHG� E\� ����� FRPSDUHG� WR� ����� �DQ� LQFUHDVH� RI� ���
FRPSDUHG�WR�������

&2��(0,66,216�Ù�6&23(6���$1'���2)�$'0,1,675$7,9(�
6,7(6�$1'b5(6($5&+�&(175(6

,Q� ������&2��HPLVVLRQV�GHFUHDVHG�E\� ����FRPSDUHG� WR� ����
�DbGHFUHDVH�RI�����FRPSDUHG�WR�������

7KLV�UHGXFWLRQ�ZDV�DFKLHYHG�WKDQNV�WR�WKH�GHFUHDVH�LQ�HQHUJ\
FRQVXPSWLRQ� IURP������DQG� WKH� LQFUHDVHG�XVH�RI� UHQHZDEOH
HQHUJ\�IRU�D�ODUJH�QXPEHU�RI�DGPLQLVWUDWLYH�VLWHV�DQG�UHVHDUFK
FHQWUHV��,QGHHG��HQHUJ\�FRQVXPSWLRQ�ZDV�GRZQ����IURP������
DQG� WKH� VKDUH� RI� UHQHZDEOH� HQHUJ\� URVH� WR� ���� �FRPSDUHG
ZLWK� ���� LQ� ������� ,Q�DGGLWLRQ� WR� WKH� LPSURYHPHQW�SURMHFWV� LQ
SODFH��ZKLFK�FRQWLQXHG�LQ�������WKH�&RYLG����KHDOWK�FULVLV�DOVR
KDG� D� IDYRXUDEOH� LPSDFW� RQ� WKLV� UHVXOW� GXH� WR� WKH� ORZHU
QXPEHU�RI�KRXUV�VSHQW�RQ�VLWH�E\�WHDPV�

���)65F4:?8�6?6C8J�4@?DF>AE:@?�2?5�>2<:?8�:?4C62D65�FD6�@7�C6?6H23=6�6?6C8J�

)65F4:?8�6?6C8J�4@?DF>AE:@?

)RU� RYHU� ��b \HDUV�� WKH� *URXS� KDV� EHHQ� HQGHDYRXULQJ� WR
UHGXFH� LWV� HQHUJ\� FRQVXPSWLRQ�� 7KHVH� HIIRUWV� HVVHQWLDOO\
FRQFHUQ�WZR�DUHDV�
� FRQWLQXRXV� LPSURYHPHQW� RI� LQGXVWULDO� SURFHVVHV� DQG� WKH

SHUIRUPDQFH�RI�DVVRFLDWHG�HTXLSPHQW��DQG
� RSWLPLVDWLRQ�RI�HQHUJ\�FRQVXPSWLRQ� LQ� WKH�EXLOGLQJV�� ,Q� WKLV

UHVSHFW�� DQ\� QHZ� *URXS� EXLOGLQJ� KDV� WR� FRPSO\� ZLWK� WKH
VWULFWHVW�HQYLURQPHQWDO�VWDQGDUGV�

$7�,1'8675,$/�6,7(6
$V� SDUW� RI� WKH� /Ü2U«DO� IRU� WKH� )XWXUH� SURJUDPPH�� WKH�*URXS
KDV� VHW� LWVHOI� D� QHZ� WDUJHW� IRU� ������ WR� UHGXFH� WKH� HQHUJ\
FRQVXPSWLRQ�RI�LWV�IDFWRULHV�DQG�GLVWULEXWLRQ�FHQWUHV�E\�����SHU
WKRXVDQG�XQLWV�RI�ILQLVKHG�SURGXFW��FRPSDUHG�WR������

,Q�������WKH�WRWDO�HQHUJ\�FRQVXPSWLRQ�RI�WKH�LQGXVWULDO�VLWHV�ZDV
�������� PHJDZDWW�KRXUV� IRU� ������ D� ��� LQFUHDVH� LQ� DEVROXWH
YDOXH�FRPSDUHG�WR�������7KLV�LQFUHDVH�LV�GULYHQ�E\�WKH�FKDQJH
LQ� WKH�DFWLYLW\�PL[�DPRQJ� WKH� LQGXVWULDO� VLWHV�� DQG� WKH�HQHUJ\
HIILFLHQF\�SURMHFWV�ZLOO�FRQWLQXH�LQ������

&RQVXPSWLRQ� LQ� NLORZDWW�KRXUV� SHU� ILQLVKHG�SURGXFW� UHPDLQHG
VWDEOH�LQ������FRPSDUHG�WR�������GHFUHDVH�RI�����DQG�ZDV�XS
���FRPSDUHG�WR������

727$/�(1(5*<�&2168037,21�
2)b,1'8675,$/�6,7(6�,1b.,/2:$77�+2856

(in absolute terms: tonnes of CO2 equivalent
at constant scope, as per the GHG Protocol)

-87% -35%

2005 2021 2019 2021

Target
2025

-100%

(in absolute terms: tonnes of CO2 equivalent
at constant scope, as per the GHG Protocol)

-83% -77%

2016 2021 2019 2021

Target
2025

-100%

2011 2012 2013 2014 2015 2016 20172018 2020 2021

783

128

5

In millions of kilowatt-hours
In kilowatt-hours per 1,000 finished products

The Statutory Auditors have expressed reasonable assurance 
with regard to this indicator.
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$7�$'0,1,675$7,9(�6,7(6�$1'�5(6($5&+�&(175(6
$V� SDUW� RI� WKH� /Ü2U«DO� IRU� WKH� )XWXUH� SURJUDPPH�� WKH�*URXS
KDV� VHW� LWVHOI� D� QHZ� WDUJHW� IRU� ������ WR� UHGXFH� WKH� HQHUJ\
FRQVXPSWLRQ� RI� DGPLQLVWUDWLYH� VLWHV� DQG� UHVHDUFK� FHQWUHV� E\
����SHU�����KRXUV�ZRUNHG��FRPSDUHG�WR������

7RWDO� ZDWHU� FRQVXPSWLRQ� LQ� WKH� DGPLQLVWUDWLYH� VLWHV� DQG
UHVHDUFK� FHQWUHV� ZDV� �������b PHJDZDWW�KRXUV� IRU� �����
DbGHFUHDVH�RIb���LQ�DEVROXWH�YDOXH�FRPSDUHG�WR������

,Q� ������ WKH� WRWDO� HQHUJ\� FRQVXPSWLRQ� RI� WKH� DGPLQLVWUDWLYH
VLWHV�DQG�UHVHDUFK�FHQWUHV�ZDV�����NLORZDWW�KRXUV�SHU�����KRXUV
ZRUNHG�� D� ���� LQFUHDVH� FRPSDUHG� WR� ����� �LQFUHDVH� RI� ���
FRPSDUHG�WR�������

7KHVH�UHVXOWV�DUH�SULPDULO\�OLQNHG�WR�WKH�HIIHFWV�RI�WKH�&RYLG���
KHDOWK� FULVLV�� ZKLFK� OHG� WR� WKH� FRPSOHWH� RU� SDUWLDO� FORVXUH� RI
VHYHUDO�VLWHV�DURXQG�WKH�ZRUOG�UHVXOWLQJ� LQ�D�GHFUHDVH� LQ�KRXUV
ZRUNHG� RQ�VLWH� RI� ���� FRPSDUHG� WR� ����� �D� ���� GHFUHDVH
FRPSDUHG� WR�������� 7KLV�GLIIHUHQFH�EHWZHHQ� WKH�GHFUHDVH� LQ
KRXUV� ZRUNHG� RQ�VLWH� DQG� WKH� FRQVXPSWLRQ� RI� HQHUJ\� LV
SULPDULO\�OLQNHG�WR�WKH�QDWXUH�RI�DFWLYLWLHV�WKDW�FRQWLQXHG�RQ�WKH
VLWHV��ODERUDWRULHV��SLORWV��HWF����ZKLFK�DUH�HQHUJ\�FRQVXPLQJ�

727$/�(1(5*<�&2168037,21�
2)b$'0,1,675$7,9(�6,7(6�$1'�5(6($5&+�
&(175(6�,1�.,/2:$77�+2856

'$7$�21�&2168037,21�:,7+�$1�,03$&7�21�&/,0$7(�&+$1*(

$GPLQLVWUDWLYH�VLWHV�DQG�UHVHDUFK�FHQWUHV ,QGXVWULDO�VLWHV

���� ���� ���� ����

5HQHZDEOH�HOHFWULFLW\��0:K� ������� ������� ������� �������b�

%LRJDV��0:K� ����� ������ ������ �������b�
2WKHU�UHQHZDEOH�HQHUJLHV��0:K���� ����� ������ ������ ������

7RWDO�UHQHZDEOH�HQHUJ\�FRQVXPSWLRQ��0:K� ������� ������� ������� �������b�
1RQ�UHQHZDEOH�HOHFWULFLW\��0:K� ������ ����� ������ ������b�
*DV��0:K� ������ ����� ������� �������b�
)XHO��0:K� ��� ��� ����� �����b�
2WKHU�QRQ�UHQHZDEOH�HQHUJLHV��0:K���� ������ ������ ������ ������

7RWDO�QRQ�UHQHZDEOH�HQHUJ\��0:K� ������ ������ ������� ���������
727$/�(1(5*<�&2168037,21��0:+� ������� ������� ������� �������b�

��7KH�6WDWXWRU\�$XGLWRUV�KDYH�H[SUHVVHG�UHDVRQDEOH�DVVXUDQFH�ZLWK�UHJDUG�WR�WKLV�LQGLFDWRU�
��� %LRPDVV�LQFOXGLQJ�ZRRG�DQG�ZRRG�ZDVWH��ELRIXHOV��VRODU�WKHUPDO�HQHUJ\��UHQHZDEOH�KHDW�FRROLQJ�DQG�VWHDP�QHWZRUNV
��� 1RQ�UHQHZDEOH�KHDW�FRROLQJ�DQG�VWHDP�QHWZRUNV�

In kilowatt-hours per 100 hours worked
In millions of kilowatt-hours

2017 2018 2019 2021
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$2<:?8�:?4C62D65�FD6�@7�C6?6H23=6�6?6C8J

6+$5(�2)�5(1(:$%/(�(1(5*<�&21680('�
%<b,1'8675,$/�6,7(6
�DV�D�SHUFHQWDJH�

6+$5(�2)�5(1(:$%/(�(1(5*<�&21680('�
%<�7+(�$'0,1,675$7,9(�6,7(6�$1'�
5(6($5&+�&(175(6
�DV�D�SHUFHQWDJH�

/Ü2U«DO�KDV�GUDIWHG�D�VWUDWHJ\�LQYROYLQJ�WKH�XVH�RI�UHQHZDEOH
HQHUJ\�� EDVHG� RQ� WKH� SRVVLELOLWLHV� RIIHUHG� E\� HDFK� ORFDO
FRQWH[W�

,Q�UHFHQW�\HDUV��PDQ\�SURMHFWV�KDYH�EHHQ�UROOHG�RXW�WKDW�DOORZ
VRPH� VLWHV� WR� GLUHFWO\� SURGXFH� WKHLU� RZQ� UHQHZDEOH� HQHUJ\�
HVWDEOLVK� 33$V� �3RZHU� 3XUFKDVH� $JUHHPHQWV�� RU� XVH� ORFDOO\
SURGXFHG�UHQHZDEOH�HQHUJ\�

,Q� ������ ����� RI� WKH� HQHUJ\� FRQVXPHG�E\� WKH� IDFWRULHV� DQG
GLVWULEXWLRQ�FHQWUHV�DQG�����RI� WKH�HQHUJ\�FRQVXPHG�E\� WKH
DGPLQLVWUDWLYH�VLWHV�DQG�UHVHDUFK�FHQWUHV�ZDV�UHQHZDEOH�

&HUWDLQ� VLWHV� DUH� QRZ� DEOH� WR� FODLP� WKH� VWDWXV� RI� ÞFDUERQ
QHXWUDOß�LI�WKH\�PHHW�WKH�IROORZLQJ�WZR�UHTXLUHPHQWV�
� 'LUHFW�&2���6FRSH���� ���ZLWK�WKH�H[FHSWLRQ�RI�WKH�JDV�XVHG

IRU�FDWHULQJ��WKH�IXHO�RLO�XVHG�IRU�VSULQNOHU�WHVWV��IRVVLO�HQHUJ\
FRQVXPSWLRQV� GXULQJ� PDLQWHQDQFH� RI� RQ�VLWH� UHQHZDEOH
IDFLOLWLHV��FRROLQJ�JDV�OHDNV�LI�WKH\�DUH�ORZHU�WKDQ�����WRQQHV
&2�HT��\HDU��DQG

� ,QGLUHFW�&2��0DUNHW�%DVHG��6FRSH���� ���

7KH�UHQHZDEOH�HQHUJ\�VRXUFHV�PXVW�EH�ORFDWHG�RQ�VLWH�RU� OHVV
WKDQ� ���� NLORPHWUHV� IURP� WKH� VLWH� DQG� EH� FRQQHFWHG� WR� WKH
VDPH�GLVWULEXWLRQ�QHWZRUN�

����RI�WKH�*URXSÜV�VLWHV�ZHUH��FDUERQ�QHXWUDO��DW�WKH�HQG�RI�������

Þ&$5%21�1(875$/ß�6,7(6�

7\SH�RI�VLWH ,QGXVWULDO�VLWHV IDFWRULHV GLVWULEXWLRQ�
FHQWUHV

$GPLQLVWUDWLYH�VLWHV�
DQG�UHVHDUFK�

FHQWUHV

DGPLQLVWUDWLYH
�VLWHV

UHVHDUFK�
FHQWUHV

*URXS�WRWDO

1XPEHU�RI�QHXWUDO�VLWHV �� �� �� �� �� � ����

7RWDO�QXPEHU�RI�VLWHV �� �� �� �� �� � ���

��RI�WRWDO�QXPEHU�RI�VLWHV ��� ��� ��� ��� ��� ��� ����

� 7KH�6WDWXWRU\�$XGLWRUV�KDYH�H[SUHVVHG�UHDVRQDEOH�DVVXUDQFH�DERXW�WKLV�LQGLFDWRU�

72

2019 2020 2021

The Statutory Auditors have expressed reasonable assurance 
about this indicator.

5

580

69

51

73

2019 2020 2021

82

N-1

At the end of 2021, 58% of the 
Group’s sites were carbon neutral.

Target
2025

100%

The Statutory Auditors have expressed reasonable assurance about this indicator.5
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���)65F4:?8�6>:DD:@?D�7C@>�AC@5F4E�EC2?DA@CE��*4@A6V��
2DVA6CVE96�����'C@E@4@=�
/Ü2U«DO� KDV� D� ORQJ�VWDQGLQJ� FRPPLWPHQW� WR� UHGXFLQJ� WKH
JUHHQKRXVH�JDV�HPLVVLRQV�JHQHUDWHG�E\�WKH�WUDQVSRUWDWLRQ�RI
LWV�SURGXFWV�� 7KH� 6KDULQJ�%HDXW\�:LWK�$OO�SURJUDPPH� LQLWLDWHG
WKH�UHGXFWLRQ�RI�JUHHQKRXVH�JDV��*+*��HPLVVLRQV�E\�����SHU
XQLW�VROG�SHU�NLORPHWUH�EHWZHHQ������DQG������

$V� SDUW� RI� LWV� QHZ�FRPPLWPHQWV�� /Ü2U«DO� LV� JRLQJ� IXUWKHU� DQG
KDV�VHW� LWVHOI�D� WDUJHW� WR� UHGXFH�JUHHQKRXVH�JDV�HPLVVLRQV�E\
����SHU� ILQLVKHG�SURGXFW�E\�������7KH�VFRSH�RI�FRQVROLGDWLRQ
FRYHUV� WKH� WUDQVSRUWDWLRQ� IORZV� RI� ILQLVKHG� SURGXFWV� IURP� WKH
SURGXFWLRQ�VLWHV�XS�WR�WKH�ILUVW�FXVWRPHU�GHOLYHU\�SRLQW�

7KH� FRPPLWPHQWV� KDYH� EHHQ� VKDUHG� ZLWK� WKH� HQWLUH� LQWHUQDO
DQG� H[WHUQDO� WUDQVSRUW� HFRV\VWHP�� VXVWDLQDEOH� WUDQVSRUWDWLRQ
ZDV� UDQNHG� DV� D� SULRULW\� DQG� RQH� RI� WKH� PDMRU� VWUDWHJLF
FRPSRQHQWV� RI� WKH� *URXSÜV� VXVWDLQDELOLW\� WUDQVIRUPDWLRQ�
/Ü2U«DOÜV� VXVWDLQDEOH� WUDQVSRUW� VWUDWHJ\� LV�EDVHG�RQ� ILYH�SLOODUV
ZLWK� SDUWLFXODU� HPSKDVLV� RQ� WKH� KHDYLHVW� FRQWULEXWRUV� WR� WKH
JUHHQKRXVH�JDV�HPLVVLRQV�UHODWHG�WR�SURGXFW�WUDQVSRUW�WKH�XVH
RI�DLU�DQG�URDG�WUDQVSRUW�

7KH�VXVWDLQDEOH�WUDQVSRUW�VWUDWHJ\�ZDV�EXLOW�RQ�ILYH�SLOODUV�

�� 7KH� VXVWDLQHG� DQG� RQJRLQJ� UHGXFWLRQ� LQ� WKH� XVH� RI� DLU
WUDQVSRUW�DQG�WKH�VSHFLILF�PRQLWRULQJ�PHDVXUHV�SXW�LQ�SODFH

7KH� UHGXFWLRQ� RI� DLU� WUDQVSRUW� LV� D� SLOODU� RI� WKH� GLVWULEXWLRQ
VWUDWHJ\�� ,W� LV� LQFOXGHG� LQ� WKH�EXGJHW� WDUJHWV� RI� HDFK�'LYLVLRQ
DQG� LV� LQWHJUDWHG� LQWR� RXU� VRXUFLQJ� VWUDWHJLHV�� IRU� H[DPSOH�
E\bIDYRXULQJ�ORFDO�SURGXFWLRQ�

,Q������� WKH�*URXS�WUDQVSRUWHG������RI� LWV�SURGXFWV�E\�ZHLJKW
E\�DLU�� UHSUHVHQWLQJ�������RI� LWV� WUDQVSRUWDWLRQ�UHODWHG�FDUERQ
IRRWSULQW��$V�D�UHVXOW��WKH�WRWDO�FDUERQ�IRRWSULQW�RI�DLU�WUDQVSRUW
LQ������ZDV�UHGXFHG�E\����FRPSDUHG�WR������

7KH� *URXS� FRQWLQXHV� WR� FDSLWDOLVH� RQ� LWV� HDUOLHU� UHVXOWV�� DQG
FRQWLQXHV� WR� UHGXFH�WKH�FDUERQ� IRRWSULQW�RI�DLU� WUDQVSRUW�ZLWK
Db ��� UHGXFWLRQ� LQ� ����� FRPSDUHG� WR� ����� ������ LQ� ����
FRPSDUHG�WR�������

)RU�H[DPSOH�
ã WKH� FRPPLWPHQW� DQG� FROODERUDWLRQ� RI� LWV� VXSSO\� FKDLQ�

RSHUDWLRQV� DQG� VDOHV� WHDPV� PDGH� LW� SRVVLEOH� IRU� WKH
/Ü2U«DO� /X[H�'LYLVLRQ� WR� UHGXFH� LWV�&2��HPLVVLRQV�E\� ���
IURP�������DQG

ã WKH�SURJUDPPH�GHSOR\HG�LQ�&KLQD�UHGXFHG�WKH�WRQQDJH
RI� WKH� &2�� HPLVVLRQV� WLHG� WR� WKH� LPSRUWDWLRQ� RI� ILQLVKHG
SURGXFWV�LQWR�WKH�FRXQWU\�E\�����FRPSDUHG�WR������

7KH� LPSOHPHQWDWLRQ� DQG� XVH� RI� WKH� RQOLQH� SODWIRUP� *OREDO
)UHLJKW�&RFNSLW�DOVR�SURYLGHG�SUHFLVH�PRQWKO\�RYHUVLJKW�RI�DLU
WUDQVSRUW� DFWLYLW\�� ZLWK� YLVLELOLW\� E\� VLWH�� E\� EUDQG�� DQG� E\
JRRGVb IORZ� OLQH�� OHDGLQJ� WR� PRUH� LQIRUPHG� DQG� SURDFWLYH
GHFLVLRQƻPDNLQJ�� 5HODWHG� LQIRUPDWLRQ� LV� VKDUHG�ZLWK�DOO� RI� WKH
*URXSÜV� 0DQDJHPHQW� &RPPLWWHHV� DQG� VWDNHKROGHUV� DW
SHUIRUPDQFH�UHYLHZ�PHHWLQJV�RU�VSHFLILF�PHHWLQJV�IRFXVHG�RQ
WKLV�VXEMHFW�

�� 7KH�*UHHQHU�/DQHV�SURJUDPPH�GHGLFDWHG�WR�ORQJ�GLVWDQFH
URDG�WUDQVSRUW

7KLV� SURJUDPPH� LPSOHPHQWV� VROXWLRQV� WKDW� ZLOO� UHGXFH� &2�

HPLVVLRQV� RQ� ORQJ�GLVWDQFH� URDG� IORZV� ZLWK� WKH� KLJKHVW
HPLVVLRQV�� ,Q������� WUDQVSRUWDWLRQ�RI� ILQLVKHG�SURGXFWV�E\� URDG
UHSUHVHQWHG�������RI�WKH�*URXSÜV�JUHHQKRXVHbJDV�HPLVVLRQV�

7R� FXW� WKHVH� HPLVVLRQV�� QHZ� VROXWLRQV� DUH� EHLQJ� UROOHG� RXW
JUDGXDOO\� IRU� DOO� IORZV� EHWZHHQ� WKH� *URXSÜV� IDFWRULHV�
GLVWULEXWLRQ�FHQWUHV�DQG�FXVWRPHUV�
� WKH�XVH�RI�PXOWLPRGDO� WUDQVSRUW�ZLWK�� IRU�H[DPSOH�� WKH�XVH

RIbULYHU�RU�UDLO�IUHLJKW�DV�DQ�DOWHUQDWLYH�WR�URDGV��DQG
� XVLQJ� HQHUJ\� ZLWK� D� ORZHU� HQYLURQPHQWDO� LPSDFW�� VXFK� DV

ELRJDV�RU�ELRIXHO�YHKLFOHV��DV�DQ�DOWHUQDWLYH�WR�GLHVHO�

7KXV�� WKH� *URXS� KDV� LGHQWLILHG� SULRULW\� WUDQVSRUW� OLQHV�� ZKLFK
UHTXLUHV�D�FKDQJH�WR�DQ�DOWHUQDWLYH�PHWKRG�RI�WUDQVSRUW��RQH
RI�WKH�PDLQ�ZD\V�WR�UHGXFH�JUHHQKRXVH�JDV�HPLVVLRQV�

7KHVH�SULRULW\� OLQHV�KDYH�EHHQ� LGHQWLILHG�DFFRUGLQJ� WR� VHYHUDO
IDFWRUV�� LQFOXGLQJ�� WKH� GLVWDQFH� WUDYHOHG�� WKH� ZHLJKW� RI� WKH
ILQLVKHG� SURGXFWV� WUDQVSRUWHG�� DQG� WKHLU� FRQWULEXWLRQ� WR� WKH
&2��HPLVVLRQV�UHODWHG�WR�URDG�WUDQVSRUW�

$V�D�UHVXOW��QHZ�VROXWLRQV�ZHUH�GHSOR\HG�LQ�������)RU�H[DPSOH�
� ���PXOWLPRGDO�� UDLO� RU� PDULWLPH�� WUDQVSRUW� OLQHV� RU� WUDQVSRUW

XVLQJ� DOWHUQDWLYH� HQHUJ\� VXFK� DV� +92� �+\GURWUHDWHG
9HJHWDEOH�2LO�� RU� /1*� �/LTXHILHG�1DWXUDO�*DV�b KDYH�EHHQ
SXW�LQ�SODFH�LQ�(XURSH�

� LQ� %UD]LO�� D� ELRPHWKDQH� VROXWLRQ� KDV� EHHQ� LPSOHPHQWHG
EHWZHHQ� WKH� 6DR� 3DXOR� IDFWRU\� DQG� WKH� 5LR� 'H� -DQHLUR
GLVWULEXWLRQ�FHQWUH��DQG

� LQ� 0H[LFR�� D� UDLO� IORZ� KDV� EHHQ� VHW� XS� EHWZHHQ� WKH
VXEVLGLDU\ÜV�GLVWULEXWLRQ�FHQWUH�DQG�FXVWRPHUV�ORFDWHG�LQ�WKH
1RUWK�:HVW�RI�WKH�FRXQWU\�

�� 7KH� */$0� �*UHHQ� /DVW� 0LOH�� SURJUDPPH� WDUJHWV� WKH
LPSOHPHQWDWLRQ�RI�VROXWLRQV�WKDW�ZLOO�UHGXFH�&2��HPLVVLRQV
IURP�XUEDQ�WUDQVSRUW�

7KH� *URXS� LV� DOVR� VSHFLILFDOO\� DGGUHVVLQJ� WKH� HQYLURQPHQWDO
LPSDFW� RI� XUEDQ� WUDQVSRUW� ZLWK� WKH� JRDO� RI� GHSOR\LQJ
ORZHUƻLPSDFW�VROXWLRQV�VXFK�DV�HOHFWULF�YHKLFOHV��FDUJR�ELNHV�RU
YHKLFOHV�UXQQLQJ�RQ�QDWXUDO�JDV�

SHORT
DISTANCE ROAD

TRANSPORT

LONG
DISTANCE ROAD

TRANSPORT

AIR
TRANSPORT
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/DXQFKHG� LQ� ����� DV� RQH� RI� WKH� *URXSÜV� RQJRLQJ� DFWLRQV�
PRUH� VXVWDLQDEOH� WUDQVSRUW� LQLWLDWLYHV� KDYH� QRZ� EHHQ
GHSOR\HG� LQ� ��� FLWLHV� LQ� ��� FRXQWULHV�� ,Q� ������ D� QXPEHU� RI
LQLWLDWLYHV�ZHUH�LPSOHPHQWHG�FRPELQLQJ�GHOLYHULHV�RQ�ELF\FOHV�
LQ� ELRJDV� DQG� HOHFWULF� YHKLFOHV�� ZKLFK� DOVR� FRQWULEXWHV� WR� D
UHGXFWLRQ�RI�HPLVVLRQV�RI�ILQH�SDUWLFOHV�LQ�XUEDQ�DUHDV�

)RU� H[DPSOH�� LQ� ������ DV� SDUW� RI� WKH� RYHUDOO� GHFDUERQLVDWLRQ
VWUDWHJ\� LQ� WKH�1RUWK�$VLD� =RQH�� WKH�*URXS� LQWURGXFHG�FDUJR
ELNHV�LQ�7RN\R�LQ�-DSDQ��D�NH\�FRXQWU\�LQ�WKH�UHJLRQ�

,Q� &KLQD�� ���� RI� XUEDQ� GHOLYHULHV� LQ� 6KDQJKDL� XVH� PRUH
VXVWDLQDEOH�YHKLFOHV��HOHFWULF��ELRIXHO��DQG�JDV��

7KH� *URXSÜV� JRDO� LV� WR� H[SDQG� WKLV� SURJUDPPH� WR� ��� FLWLHV
E\b�����

�� 3HUIRUPDQFH� PDQDJHPHQW�� DQ� LPSRUWDQW� DVSHFW� RI� WKH
*URXSÜV�VWUDWHJ\

)RU� VHYHUDO� \HDUV�� WKH� *URXS� FRPPLWWHG� WR� D� VXVWDLQDEOH
GHFDUERQLVDWLRQ�SROLF\�DQG�KDV�LPSOHPHQW�UREXVW�DFWLRQ�SODQV
WKDW�DUH�VSHFLILF�WR�HDFK�FRXQWU\�

'LJLWDOLVDWLRQ� WKDW� IDFLOLWDWHV� DFFHVV� WR� GDWD� LV� D� VWUDWHJLF
YHFWRU�� E\� DQDO\VLQJ� WKH� SUHFLVH� GDWD� DVVRFLDWHG� ZLWK� WKH
XSVWUHDP� DQG� GRZQVWUHDP� WUDQVSRUW� IURP� WKH� GLVWULEXWLRQ
FHQWUHV� RI� WKH� *URXSÜV� FRPPHUFLDO� VXEVLGLDULHV�� WKH� VXSSO\
FKDLQ� DQG� WUDQVSRUW� WHDPV� DUH� WKXV� DEOH� WR� SULRULWL]H� WKHLU
DFWLRQV�DFFRUGLQJ�WR�WKHLU�LPSDFW�

7KLV� UHJXODU� PRQLWRULQJ� RI� DFWLRQ� SODQV� DQG� SHUIRUPDQFH
DFURVV� DOO� PRGHV� RI� WUDQVSRUW� XVHG� LV� NH\� WR� SURYLGH� LQWHUQDO
DQG� H[WHUQDO� VWDNHKROGHUV� ZLWK� WKH� YLVLELOLW\� WKH\� QHHG� WR
LPSOHPHQW�WKH�*URXSÜV�FDUERQ�IRRWSULQW�UHGXFWLRQ�VWUDWHJ\�

7KXV�� WKH� *OREDO� )UHLJKW� &RFNSLW� ZDV� GHYHORSHG� DQG
GHSOR\HG� LQ������� 7KHVH� WRROV�PRQLWRU�DOO� WKH�*URXSÜV�DLU�DQG
VHD� IORZV�� ,Q� DGGLWLRQ�� WKH� 7UDQVSRUW� 0DQDJHPHQW� 6\VWHPV
�706��� ZKLFK� DUH� RSHUDWLRQDO� LQ� D� QXPEHU� RI� FRXQWULHV�� JLYH
DFFHVV�WR�RSHUDWLRQDO�GDWD�IRU�D�SHUWLQHQW�DQG�SUHFLVH�DQDO\VLV
RI�SHUIRUPDQFH�

�� :RUNLQJ� LQ� SDUWQHUVKLS� ZLWK� WKH� VWDNHKROGHUV� LQ� LWV
HFRV\VWHP�� D� NH\� GULYHU� RI� WKH� *URXSÜV� FDUERQ� IRRWSULQW
UHGXFWLRQ�URDGPDS

7KH�*URXS�VHOHFWV�DQG�DVVHVVHV�LWV�VXSSOLHUV�DQG�WUDQVSRUWDWLRQ
SDUWQHUV�FRQVLGHULQJ�WKHLU�HQYLURQPHQWDO�DQG�VRFLDO�SROLF\�DQG
WKH� DFWLRQV� WKH\� WDNH� WR� VXSSRUW� WKH� *URXS� LQ� LWV� HIIRUWV� WR
UHGXFH�LWV�FDUERQ�IRRWSULQW�

7KHLU�DELOLW\� WR�FUHDWH� LQQRYDWLYH�VXVWDLQDEOH�VROXWLRQV��VXFK�DV
JUHHQ� HQHUJLHV� �ELRJDV�� ELRIXHO�� RU� K\GURJHQ�� RU� DOWHUQDWLYH
PRGHV�RI�WUDQVSRUW��FDUJR�ELNHV��WUDLQ���LV�DQ�HVVHQWLDO�VHOHFWLRQ
FULWHULRQ�

7KH�*URXS�DOVR�FDUULHV�RXW� UHJXODU�PRQLWRULQJ� WR� LGHQWLI\�QHZ
RSSRUWXQLWLHV�DQG�RUJDQLVHV�ZRUNVKRSV�RQ�WKH�GHFDUERQLVDWLRQ
RI�WUDQVSRUWDWLRQ�ZLWK�LWV�SDUWQHUV�

'XULQJ� VWUDWHJLF� PHHWLQJV� ZLWK� LWV� SDUWQHUV�� GHFDUERQLVDWLRQ� RI
WUDQVSRUW�DQG�PRQLWRULQJ�RI� WKH� LPSOHPHQWDWLRQ�RI� WKH�SUHYLRXVO\
GHILQHG� DFWLRQ� SODQV� DUH� URXWLQHO\� GLVFXVVHG�� 6SHFLILF� LQ�GHSWK
GLVFXVVLRQV�DUH�RUJDQLVHG�LI�QHFHVVDU\�

7KH�*URXSÜV�FDUERQ�IRRWSULQW�OLQNHG�WR�WKH�WUDQVSRUW�RI�ILQLVKHG
SURGXFWV� URVH�E\�����EHWZHHQ������DQG�������7KLV�FKDQJH� LV
SULPDULO\�GXH�WR�WKH�LQFUHDVH�LQ�WKH�XVH�RI�DLU�WUDQVSRUW�RYHU�WKH
VDPH�SHULRG�EHFDXVH�RI�WKH�JURZWK�RI�WKH�$VLDQ�PDUNHWV�DQG
WKH�LQFUHDVH�LQ�WKH�/X[XU\�'LYLVLRQ�IORZV�WR�WKLV�]RQH�

%HWZHHQ� ����� DQG� ������ JOREDO� FRQVROLGDWLRQ� RI� WKH� &2�

HPLVVLRQV� UHODWHG� WR� WKH� WUDQVSRUW� RI� ILQLVKHG� SURGXFWV� VKRZV
VWDEOH�&2��HPLVVLRQV����������D������GHFUHDVH�LQ�LQWHQVLW\�RI�WKH
*URXSÜV� FDUERQ� IRRWSULQW� �J&2��XQLW� VROG�� RYHU� WKH� VDPH
SHULRG�� ,Q�������&2��HPLVVLRQV� OLQNHG�WR�DLU�WUDQVSRUW�IHOO�E\���
FRPSDUHG� WR� ������ ZLWK� D� EHQHILFLDO� FDUU\�RYHU� WR� PDULWLPH
DQG� UDLO� WUDQVSRUW� PRGHV�� WKH� XVH� DQG� FDUERQ� IRRWSULQW� RI
ZKLFK�LQFUHDVHG�E\�����DQG������UHVSHFWLYHO\�

7KDQNV�WR�WKH�DFWLRQV�SXW�LQ�SODFH�E\�WKH�6XSSO\�&KDLQ�WHDPV
DFURVV�WKH�ILYH�SLOODUV�RI�WKH�*URXSÜV�WUDQVSRUW�GHFDUERQLVDWLRQ
VWUDWHJ\�� DV� GHVFULEHG� DERYH�� &2�� HPLVVLRQV� SHU� WRQQH� RI
JRRGV� WUDQVSRUWHG� DQG�SHU� NLORPHWUH� WUDYHOHG� GHFUHDVHG�E\
����IURP������

(tonnes of CO2 equivalent per unit sold)

The transport of products led to 450,460 tonnes of CO2 
equivalent being emitted in 2021, which represents 

69 g/CO2 per unit sold.

Target
2030

-50%

+12% -3.6%

2016 2021 2020 2021
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/Ü2U«DO� *URXS� LV� FRPPLWWHG� WR� SUHVHUYLQJ� ZDWHU� UHVRXUFHV
WKURXJKRXW� LWV� YDOXH� FKDLQ�� HVSHFLDOO\� RQ� HDFK� RI� WKH� VLWHV
RSHUDWHG�� 7KH� DFWLRQ� SODQV� LPSOHPHQWHG� DURXQG� WKH� ZRUOG
DUH�EDVHG�QRWDEO\�RQ�WKH�IROORZLQJ�NH\�SULQFLSOHV�
� PDSSLQJ� WKH� YROXPHV� RI� ZDWHU� XVHG�� SDUWLFXODUO\� E\� WKH

*URXSÜV� IDFWRULHV�� XVLQJ�D� /Ü2U«DO� LQWHUQDO� WRRO� WKDW� FDUULHV
RXW�D�FRPSUHKHQVLYH�DQDO\VLV� RI� WKH� YDULRXV� XVHV�RI�ZDWHU
RQ�D�VLWH��WKH�:DWHUVFDQ�WRRO��(DFK�W\SH�RI�XVH�LV�TXDQWLILHG
DQG�FRPSDUHG�ZLWK�D�EHQFKPDUN�YDOXH�LQ�RUGHU�WR�LGHQWLI\
SRWHQWLDO�UHGXFWLRQV�

� WKH� LQVWDOODWLRQ� RI� UHGXFWLRQ� HTXLSPHQW� DQG� SURFHVVHV�
SDUWLFXODUO\� GXULQJ� WKH� FOHDQLQJ� SKDVH� RI� SURGXFWLRQ
HTXLSPHQW� DQG� IDFWRU\� ILOOLQJ� DQG� SDFNLQJ� OLQHV�� IROORZLQJ
WKH� 237,&,3� �237,PLVDWLRQ� &OHDQLQJ� ,Q� 3ODFH�b DSSURDFK
GHYHORSHG�E\�/Ü2U«DO��DQG

� WKH� UHXVH� RI� XQWUHDWHG� LQGXVWULDO� ZDWHU� IRU� D� QHZ�SXUSRVH
DQG�UHF\FOLQJ�RI�WKH�ZDWHU�XVHG��DIWHU�D�VSHFLILF�DGGLWLRQDO
WUHDWPHQW�VWHS�

%\� WKH� HQG� RI� ������ ��� *URXS� IDFWRULHV� KDG� VXFK� UHF\FOLQJ
IDFLOLWLHV�DOORZLQJ�WKHP�WR�UHXVH�SURFHVV�ZDWHU�

$V�SDUW�RI�WKH�/Ü2U«DO�IRU�WKH�)XWXUH�SURJUDPPH��WKH�*URXS�VHW
D�QHZ�WDUJHW�IRU������������RI�WKH�ZDWHU�XVHG�LQ�RXU�LQGXVWULDO
SURFHVVHV� ZLOO� EH� UHF\FOHG� DQG� UHXVHG� LQ� D� ORRS�� L�H�� ����
RIbIDFWRULHV�ZLOO�EH�:DWHUORRS�IDFWRULHV�

$W� WKH� HQG� RI� ������ �� IDFWRULHV�� ZHUH� DZDUGHG� WKH� VWDWXV
RIb:DWHUORRS�)DFWRU\��L�H������RI�WKH�*URXSÜV�IDFWRULHV�

&1.IE)*=.;5889��*,=8;BFI,87,.9=
7KH� Þ:DWHUORRS� )DFWRU\ß� FRQFHSW� FRQVLVWV� RI� XVLQJ� FLW\
PDLQV� ZDWHU� RQO\� IRU� KXPDQ� FRQVXPSWLRQ� DQG� IRU� WKH
SURGXFWLRQ� RI� WKH� KLJK�TXDOLW\�ZDWHU� XVHG� DV� UDZ�PDWHULDO
IRU�SURGXFW�SURFHVVLQJ��DOO�WKH�ZDWHU�UHTXLUHG�E\�WKH�XWLOLWLHV
�FOHDQLQJ� HTXLSPHQW�� VWHDP� SURGXFWLRQ�� HWF��� LV� GHULYHG
IURP�ZDWHU�WKDW�LV�UHXVHG�RU�UHF\FOHG�LQ�D�ORRS�RQ�WKH�VLWH�

,W�LQYROYHV�WKH�LPSOHPHQWDWLRQ�RI�D�WZR�VWHS�V\VWHP�
� WKH� RSWLPLVDWLRQ� RI� LQGXVWULDO� SURFHVVHV� LQ� RUGHU� WR

PLQLPLVH�ZDWHU�FRQVXPSWLRQ��ZKLFK�OHDGV�WR�D�UHGXFWLRQ
RI�ZDWHU�ZLWKGUDZDOV��DQG

� WKH� LQVWDOODWLRQ� RI� D� ZDWHU� UHF\FOLQJ� V\VWHP�� LQGXVWULDO
ZDVWHZDWHU��DIWHU�SUH�WUHDWPHQW� LQ� WKH�RQ�VLWH� WUHDWPHQW
SODQW�� DUH� UHSURFHVVHG� XVLQJ� YDULRXV� WHFKQRORJLHV
�XOWUDILOWUDWLRQ�� UHYHUVH� RVPRVLV�� QDQRILOWUDWLRQ�� HWF��
LQb RUGHU� WR� H[WUDFW� YHU\� KLJK�TXDOLW\� ZDWHU�� 7KLV� LV� WKHQ
XVHG�LQ�D�ORRS�WR�FOHDQ�SURGXFWLRQ�WRROV�DQG�VHUYLFHV�DV
D�UHSODFHPHQW�IRU�PXQLFLSDO�PDLQV�ZDWHU��$V�VXFK��ZDWHU
UHTXLUHPHQWV�IRU�XWLOLWLHV�DUH�IXOO\�FRYHUHG�

7KH�:DWHUORRS� )DFWRU\� FRQFHSW� ZDV� DGRSWHG� IRU� WKH� ILUVW
WLPH� LQ� ����� E\� WKH� %XUJRV� IDFWRU\� LQ� 6SDLQ�b ,Q� ������ WKLV
FRQFHSW� ZDV� DOVR� H[WHQGHG� WR� WKH� IDFWRULHV� LQ� 6HWWLPR� LQ
,WDO\��9RUVLQR� LQ�5XVVLD��/LEUDPRQW� LQ�%HOJLXP��0H[LFR�&LW\� LQ
0H[LFR�DQG�<LFKDQJ�LQ�&KLQD��,W�ZLOO�JUDGXDOO\�EH�GHSOR\HG
WR�DOO�*URXS�IDFWRULHV�

:$7(5�:,7+'5$:$/�$7�,1'8675,$/�6,7(6
$V� SDUW� RI� WKH� /Ü2U«DO� IRU� WKH� )XWXUH� SURJUDPPH�� WKH�*URXS
KDV� VHW� LWVHOI� D� QHZ� WDUJHW� IRU� ������ WR� UHGXFH� WKH� ZDWHU
ZLWKGUDZDO�RI�IDFWRULHV�DQG�GLVWULEXWLRQ�FHQWUHV�E\�����SHU����
KRXUV�ZRUNHG�E\������FRPSDUHG�WR������

7KH� WRWDO�YROXPH�RI�ZDWHU�ZLWKGUDZDO�RI� WKH� LQGXVWULDO� VLWHV�DW
WKH� LQGXVWULDO� VLWHV� ZDV� ������ WKRXVDQGV� P�� IRU� ����� ��
GHFUHDVHG�E\����FRPSDUHG�WR�������ZKLOH�WKH�SURGXFWLRQ�RI
ILQLVKHG�SURGXFWV�GHFUHDVHG�E\������RYHU�WKH�VDPH�SHULRG�

:DWHU�ZLWKGUDZDO�ZDV������OLWUHV�SHU�ILQLVKHG�SURGXFW�LQ�������
UHSUHVHQWLQJ�D�GHFUHDVH�RI����IURP�������DQG�D�GHFUHDVH�RI
���IURP�������

� 7KH�6WDWXWRU\�$XGLWRUV�KDYH�H[SUHVVHG�UHDVRQDEOH�DVVXUDQFH�DERXW�WKLV�LQGLFDWRU�

In 2021, 15% of the Group’s
factories were Waterloop.

(in litres per finished product)

Target
2030

-30%

-53% -5%

2005 2021 2019 2021
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:$7(5�:,7+'5$:$/�$7�$'0,1,675$7,9(�6,7(6�$1'b5(6($5&+�&(175(6
$V� SDUW� RI� WKH� /Ü2U«DO� IRU� WKH� )XWXUH� SURJUDPPH�� WKH�*URXS
KDV� VHW� LWVHOI� D� QHZ� WDUJHW� IRU� ������ WR� UHGXFH� WKH� ZDWHU
ZLWKGUDZDO�RI�DGPLQLVWUDWLYH�VLWHV�DQGbUHVHDUFK�FHQWUHV�SHU����
KRXUV�ZRUNHG�E\������FRPSDUHG�WR������

7RWDO�ZDWHU�ZLWKGUDZDO�RI�WKH�DGPLQLVWUDWLYH�VLWHV�DQG�UHVHDUFK
FHQWUHV� ZDV� ���b WKRXVDQG� P�� LQ� ������ D� GHFUHDVH� RI� ���
FRPSDUHG�WR������

:DWHU�ZLWKGUDZDO�LV�FXUUHQWO\�����OLWUHV�SHU�����KRXUV�ZRUNHG�IRU
������ UHSUHVHQWLQJ�DQ� LQFUHDVH�RI�����IURP�������DQ� LQFUHDVH
RI�����IURP�������

7KHVH�UHVXOWV�DUH�SULPDULO\�OLQNHG�WR�WKH�HIIHFWV�RI�WKH�&RYLG���
KHDOWK� FULVLV�� ZKLFK� OHG� WR� WKH� FRPSOHWH� RU� SDUWLDO� FORVXUH� RI
VHYHUDO�VLWHV�DURXQG�WKH�ZRUOG�UHVXOWLQJ� LQ�D�GHFUHDVH� LQ�KRXUV
ZRUNHG� RQ�VLWH� RI� ���� FRPSDUHG� WR� ����� �D� ���� GHFUHDVH
IURP� ������� 7KLV� GLIIHUHQFH� EHWZHHQ� WKH� GHFUHDVH� LQ� KRXUV
ZRUNHG�RQ�VLWH�DQG�WKH�ZLWKGUDZDO�RI�ZDWHU� LV�SULPDULO\� OLQNHG
WR� WKH� QDWXUH� RI� DFWLYLWLHV� WKDW� FRQWLQXHG� RQ� WKH� VLWHV
�ODERUDWRULHV��SLORWV��HWF����ZKLFK�DUH�ZDWHU�FRQVXPLQJ�

:$7(5�&2168037,21�$1'�48$17,7$7,9(�:$7(5�)22735,17�2)�352'8&7,21�6,7(6
:DWHU�LV�D�UHVRXUFH�WKDW�UHTXLUHV�ORFDO�PDQDJHPHQW�WDLORUHG�WR
WKH�ZDWHUVKHG�LQ�ZKLFK�D�VLWH�LV�ORFDWHG��$�ZDWHUVKHG�LV�WKH�ODQG
LUULJDWHG� E\� ZDWHU� VRXUFHV� DQG� ZDWHUZD\V� WKDW� FRQYHUJH
WRZDUGV� WKH�VDPH�SRLQW��$YDLODELOLW\��DFFHVV��DQG�ZDWHU�QHHGV
PD\� YDU\� JUHDWO\� IURP� RQH� ZDWHUVKHG� WR� DQRWKHU�� WKH\� GLIIHU
GHSHQGLQJ�RQ�WKH�QDWXUH�DQG�LQWHQVLW\�RI�KXPDQ�DFWLYLWLHV��DQG
DFFRUGLQJ�WR�WKH�QDWXUDO�QHHGV�RI�HFRV\VWHPV�

,Q�RUGHU�WR�WDNH�LQWR�DFFRXQW�WKLV�ORFDO�DVSHFW�RI�ZDWHU�UHODWHG
LVVXHV�� WKH� *URXS� FUHDWHG� D� QHZ� LQGLFDWRU� LQ� ������ � WKH
TXDQWLWDWLYH� ZDWHU� IRRWSULQW�� ,W� LV� FDOFXODWHG� EDVHG� RQ� WKH
ZDWHU� FRQVXPSWLRQ� RI� D� VLWH� �WKH� GLIIHUHQFH� EHWZHHQ� WKH
ZDWHU�ZLWKGUDZDO�DQG� WKH�ZDVWHZDWHU�DW� WKH�H[LW� RI� WKH� VLWH�
DQG� WKH� OHYHO� RI� ZDWHU� VWUHVV� LQ� WKH� ZDWHUVKHG� LQ� ZKLFK� LW� LV
ORFDWHG�

:DWHU�VWUHVV�GHVFULEHV�WKH�JDS�EHWZHHQ�WKH�QHHG�IRU�DQG�WKH
DYDLODELOLW\�RI�ZDWHU�UHVRXUFHV�IRU�D�JLYHQ�ZDWHUVKHG�

7KH� TXDQWLWDWLYH� ZDWHU� IRRWSULQW� LV� FDOFXODWHG� RQO\� IRU� WKH
IDFWRULHV�� ZKLFK� DUH� WKH� VLWHV� WKDW� DFFRXQW� IRU� WKH� PDMRULW\
RIb WKH� *URXSÜV� ZDWHU� ZLWKGUDZDO� �WKH\� UHSUHVHQW� ���� RI� WKH
ZLWKGUDZDOV�RI�DOO�WKH�VLWHV�RSHUDWHG�E\�WKH�*URXS�LQ�������

,Q� ������ ��� RI� WKH� *URXSÜV� ��� IDFWRULHV� ZHUH� ORFDWHG� LQ
ZDWHUVKHGV� VXEMHFW� WR� ZDWHU� VWUHVV�� UHSUHVHQWLQJ� ���� RIb WKH
*URXSÜV�IDFWRULHV�

:DWHU�FRQVXPSWLRQ�DQG�TXDQWLWDWLYH�ZDWHU�IRRWSULQW�RI�WKH�*URXSÜV�IDFWRULHV ����

0XQLFLSDO�ZDWHU�ZLWKGUDZQ��RU�RWKHU�VXSSOLHU���P�� ���������

5DLQ�ZDWHU��P�� ��

:DWHU�ZLWKGUDZQ�IURP�JURXQGZDWHU��P�� �������

7RWDO�ZLWKGUDZDO��P�� �����������
:DVWHZDWHU�DW�WKH�H[LW�RI�WKH�VLWH��P�� �������

:DWHU�FRQVXPSWLRQ��P�� ���������

4XDQWLWDWLYH�ZDWHU�IRRWSULQW��P�HT� �����������

&1.�)*=.;��2<,58<>;.�#;83.,=��
*I��#I272=2*=2?.�/8;�=;*7<9*;.7,B�27�
27/8;6*=287�87�@*=.;�*7-�@*=.;�;2<4�
6*7*0.6.7=�*,;8<<�=1.�?*5>.�,1*27
6LQFH� ������ /Ü2U«DO� KDV� WDNHQ� SDUW� LQ� WKH�:DWHU� 'LVFORVXUH
3URMHFW��RI�ZKLFK� LW� LV�RQH�RI� WKH� )RXQGLQJ�5HVSRQGHUV�� 7KLV
SURJUDPPH� LV� DLPHG� DW� HQFRXUDJLQJ� FRPSDQLHV� WR� SXEOLVK
HYHU\�\HDU�WKHLU�ZDWHU�PDQDJHPHQW�VWUDWHJ\��WKHLU�UHVXOWV�DQG
WKH� SURMHFWV� WKH\� KDYH� ODXQFKHG� WR� LPSURYH� WKHLU
SHUIRUPDQFHV� DQG� WR� UHGXFH� WKH� ULVNV� ZLWK� UHJDUG� WR� WKHLU
DFWLYLWLHV� UHODWHG� WR� ZDWHU� FRQVXPSWLRQ�� ,W� ZDV� ODXQFKHG� E\
WKH�&'3��DQ�LPSRUWDQW��LQGHSHQGHQW�QRW�IRU�SURILW�RUJDQLVDWLRQ

WKDW� SURPRWHV� WUDQVSDUHQF\� DQG� HQYLURQPHQWDO� LQIRUPDWLRQ
UHSRUWLQJ� RQ� VHYHUDO� LVVXHV�� FOLPDWH� FKDQJH�� ZDWHU�
GHIRUHVWDWLRQ��HWF�

,Q� ������ /Ü2U«DO� ZDV� UHFRJQLVHG� IRU� WKH� VL[WK� FRQVHFXWLYH
\HDU�DV�RQH�RI�WKH�ZRUOG�OHDGHUV�IRU�LWV�VWUDWHJ\�DQG�DFWLRQV
LQ� VXVWDLQDEOH� ZDWHU� PDQDJHPHQW� WKURXJKRXW� LWV� HQWLUH
YDOXH�FKDLQ��IURP�WKH�SURGXFWLRQ�RI�UDZ�PDWHULDOV�WR�WKH�XVH
RI�SURGXFWV�E\�FRQVXPHUV�DQG� WKH�HQG�RI� OLIH�RI�SURGXFWV�
UHFHLYLQJ�D�VFRUH�RI�Þ$ß��ZKLFK� LV� WKH�KLJKHVW�SRVVLEOH� OHYHO
RI�SHUIRUPDQFH�LQ�WKH�&'3�UDQNLQJ�

/Ü2U«DO� LV�DOVR�ZRUNLQJ�ZLWK� LWV�6XSSO\�&KDLQ�RQ� VXVWDLQDEOH
ZDWHU� PDQDJHPHQW� �VHH� VHFWLRQb ����������� Þ,QYROYLQJ
VWUDWHJLF� VXSSOLHUV� LQ� WKH� *URXS
V� DPELWLRQVß� RI� WKLV
GRFXPHQW��

� 7KH�6WDWXWRU\�$XGLWRUV�KDYH�H[SUHVVHG�UHDVRQDEOH�DVVXUDQFH�DERXW�WKLV�LQGLFDWRU�

(in litres per 100 hours worked)

Target
2030

-30%

+10% +36%

2016 2021 2019 2021
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/Ü2U«DO� LV� FRPPLWWHG� WR� OLPLWLQJ� WKH� LPSDFW� RI� LWV� DFWLYLW\� RQ
ELRGLYHUVLW\� WKURXJKRXW� LWV� YDOXH�FKDLQ��HVSHFLDOO\�RQ�HDFK�RI
WKH� VLWHV� LW� RSHUDWHV�� 3URMHFWV� WKDW� SURPRWH� WKH� SURWHFWLRQ� RU
GHYHORSPHQW�RI�ELRGLYHUVLW\�ZHUH�LQLWLDWHG�RQ�PRVW�RI�WKH�VLWHV�
DORQJ� ZLWK� DFWLRQV� WR� UDLVH� DZDUHQHVV� DPRQJ� HPSOR\HHV�
$OOb WKHVH� DFWLRQV� PXVW� EH� KDUPRQLVHG� ZLWK� WKH� HQYLURQPHQW
LQbZKLFK�WKHVH�VLWHV�DUH�ORFDWHG�

,Q�������LQ�DGGLWLRQ�WR�WKH�UXOHV�ODLG�GRZQ�E\�/Ü2U«DO�RQ�WKH�XVH
RI� VRLOV� �VHH� VHFWLRQ� ����������� Þ0DQDJLQJ� ULVNV� DQG� FRQWUROOLQJ
WKH�LPSDFW�RI�VLWHV�RQ�WKHLU�HQYLURQPHQWß�RI�WKLV�GRFXPHQW��� LW
ZDV� SURSRVHG� WKDW� HDFK� RI� WKH� VLWHV� VKRXOG� LPSOHPHQW� D
VXLWDEOH� V\VWHP� WR� UROO� RXW� D� VSHFLILF� ELRGLYHUVLW\� URDGPDS�
3DUWQHUVKLSV� ZLWK� H[WHUQDO� RUJDQLVDWLRQV� VXFK� DV� WKH� )UHQFK
/HDJXH�IRU�WKH�3URWHFWLRQ�RI�%LUGV��/LJXH�SRXU�OD�3URWHFWLRQ�GHV
2LVHDX[� �� /32�� PD\� EH� HVWDEOLVKHG� WR� FDUU\� RXW� RQ�VLWH

ELRGLYHUVLW\� LQYHQWRULHV� DQG� SURSRVH� VXLWDEOH� DFWLRQ� SODQV�
7KHVH� LQYHQWRULHV� WDNH� LQWR� DFFRXQW� ORFDO�� UHJLRQDO� DQG
QDWLRQDO� FKDOOHQJHV�� DQG� FRYHU� VRLO� SHUPHDELOLW\�� WKH
SURSRUWLRQ� DQG� FRQQHFWLRQ� RI� JUHHQ� VSDFHV�� WKH� GLYHUVLW\� RI
KDELWDWV� DQG� SODQW� SRSXODWLRQV�� WKH� QXPEHU� RI� VSHFLHV� �IORUD
DQG� IDXQD��� LQFOXGLQJ� SURWHFWHG�� HQGDQJHUHG�� DQG� LQYDVLYH
VSHFLHV�� ,Q�WKLV�ZD\��WKH�LQYHQWRULHV�FRQWULEXWH�WRZDUGV�D�EDVLV
RI�VFLHQWLILF�NQRZOHGJH�LQ�RUGHU�WR�GHILQH�WDUJHWHG�ELRGLYHUVLW\
DFWLRQ�SODQV��FRQGXFWHG�ZLWK�DVVRFLDWLRQV�RU� ORFDO�H[SHUWV�� LQ
OLQH� ZLWK� WKH� HFRV\VWHP� LQ� ZKLFK� WKH� VLWHV� RSHUDWH�� 7KHVH
SURMHFWV�PD\� UHVXOW� LQ� WKH� WUDQVIRUPDWLRQ� RI� DYDLODEOH� VSDFHV
RQ�VLWH� WR� SURPRWH� ELRGLYHUVLW\�� 7KH\� PD\� DOVR� FRQWULEXWH� WR
DFWLRQV� DLPHG� DW� HGXFDWLQJ� /Ü2U«DO� HPSOR\HHV� DQG� ORFDO
VWDNHKROGHUV� E\� HQFRXUDJLQJ� WKHP� WR� EHWWHU� FRQQHFW� ZLWK
QDWXUH� DQG� WKXV� HQDEOLQJ� WKHP� WR� EHFRPH� NH\� SOD\HUV� LQ
SURWHFWLQJ�ELRGLYHUVLW\�

$W�\HDU�HQG����������ELRGLYHUVLW\� LQYHQWRULHV�ZHUH�FRQGXFWHG
LQ�WKH�*URXS������RI�ZKLFK�E\�LQGXVWULDO�VLWHV�

$V� SDUW� RI� WKH� /Ü2U«DO� IRU� WKH� )XWXUH� SURJUDPPH�� WKH�*URXS
KDV� VHW� LWVHOI� D� QHZ� WDUJHW�� E\� ������ DOO� EXLOGLQJV� DQG� DOO
LQGXVWULDO� VLWHV� RSHUDWHG� E\� WKH� *URXS� ZLOO� KDYH� D� SRVLWLYH
LPSDFW�RQ�ELRGLYHUVLW\�FRPSDUHG�WR������

$� PHWKRGRORJ\� IRU� PRQLWRULQJ� WKLV� FRPPLWPHQW� ZDV
GHYHORSHG�LQ������DQG�ZLOO�EH�UROOHG�RXW�WR�DOO�RI�WKH�*URXSÜV
VLWHV� LQ������� �%HFRPLQJ�ÞQHW�ELRGLYHUVLW\�SRVLWLYHß� LV�DFKLHYHG
WKURXJK�
� 0HHWLQJ� D� WDUJHW� IRU� WKH� LPSURYHPHQW� RI� KDELWDW� DQG

ELRGLYHUVLW\� TXDOLW\�� DW� VLWH� OHYHO�� WKLV� LPSURYHPHQW� LV
PHDVXUHG� XVLQJ� DQ� LQGLFDWRU� FDOOHG� WKH� 6LWH� %LRGLYHUVLW\
6FRUH��6%6���7KH�LQIRUPDWLRQ�UHTXLUHG�WR�FDOFXODWH�WKH�6%6�LV
WDNHQ� IURP� ELRGLYHUVLW\� LQYHQWRULHV�� 7KLV� HQDEOHV� WKH
LPSURYHPHQW�LQ�WKH�TXDOLW\�RI�ELRGLYHUVLW\�RQ�D�JLYHQ�VLWH�WR
EH�DVVHVVHG�DQG�PRQLWRUHG��DQG

� 5HDFKLQJ� D� ELRGLYHUVLW\� FXOWXUH� WKUHVKROG��� GHYHORSLQJ� D
ELRGLYHUVLW\� FXOWXUH� LQYROYHV� UDLVLQJ� DZDUHQHVV� DPRQJ� DQG
WUDLQLQJ� DOO� WHDPV� DW� D� VLWH�� LQFRUSRUDWLQJ� ELRGLYHUVLW\
FRQVLGHUDWLRQV�LQWR�WKH�UROO�RXW�RI�QHZ�SURMHFWV��H[WHQGLQJ�D
EXLOGLQJ�� HWF��� DQG� LQWR� WKH� HYHU\GD\� OLIH� RI� WKH� VLWH
�UHVSRQVLEOH�SXUFKDVLQJ��DZDUHQHVV�RI�IRRG�ZDVWH��HWF���

,Q�DGGLWLRQ��/Ü2U«DO�ZLVKHV�WR�HOLPLQDWH�WKH�XVH�RI�SK\WRVDQLWDU\
SURGXFWV� �LQVHFWLFLGHV�� IXQJLFLGHV�� DQG� KHUELFLGHV�� LQ� WKH
PDLQWHQDQFH�RI�JUHHQ�VSDFHV��DV�WKH\�FDQ�KDYH�DQ�LPSDFW�RQ
WKH�HQYLURQPHQW�DQG�KXPDQ�KHDOWK��6LWHV�RSHUDWHG�E\�WKH�*URXS
PXVW�UHSRUW�RQ�ZKHWKHU�RU�QRW�WKHVH�SURGXFWV�DUH�EHLQJ�XVHG�

7KH� *URXS� FRPPLWV� WR� HQVXULQJ� WKDW� SK\WRVDQLWDU\� SURGXFWV
DUH�QRW�XVHG�RQ�DQ\�RI�WKH�VLWHV�LW�RSHUDWHV�E\������

$W�WKH�HQG�RI�����������VLWHV��L�H������RI�/Ü2U«DO�VLWHV��GR�QRW�RU
QR� ORQJHU� XVH� SK\WRVDQLWDU\� SURGXFWV� WR� PDLQWDLQ� JUHHQ
VSDFHV�

���������� 'C6D6CG:?8�C6D@FC46D�2?5�C65F4:?8�
H2DE6�@?�@A6C2E65�D:E6D

)RU� VHYHUDO� \HDUV�� DQ� DPELWLRXV� DSSURDFK� WR� ZDVWH
RSWLPLVDWLRQ�WKDW�JRHV�ZHOO�EH\RQG�UHJXODWRU\�FRPSOLDQFH�KDV
EHHQ� LPSOHPHQWHG� LQ� WKH�*URXS�ZLWKLQ� WKH� IUDPHZRUN�RI� WKH
6KDULQJ� %HDXW\�:LWK� $OO� SURJUDPPH�� DQG� WKH� /Ü2U«DO� IRU� WKH
)XWXUH� SURJUDPPH� LV� FRQWLQXLQJ� WKLV� ZRUN�� $Q� DPELWLRXV
FKDOOHQJH�� LQ� OLJKW� RI� /Ü2U«DOÜV� H[DFWLQJ� GHILQLWLRQ� RI� ZDVWH�
,QGHHG�� DQ\� VROLG� GLVFKDUJH� WKDW� LV� QRW� D� ILQLVKHG� SURGXFW
LQWHQGHG� IRU� FRQVXPHUV� LV� FRQVLGHUHG� DV� ZDVWH�� ZKDWHYHU� LWV
WUHDWPHQW�DQG�IXWXUH�UHFRYHU\�

$V�SDUW�RI�WKH�/Ü2U«DO�IRU�WKH�)XWXUH�SURJUDPPH��WKH�*URXS�VHW
D� QHZ� WDUJHW� IRU� ����� WR�SUHVHUYH� QDWXUDO� UHVRXUFHV�� �����RI
WKH�ZDVWH�JHQHUDWHG�RQ�WKH�RSHUDWHG�VLWHV�ZLOO�EH�UHFRYHUHG
�UHXVHG��RU�UHF\FOHG��

)XUWKHUPRUH��EXLOGLQJ�RQ�WKH�6KDULQJ�%HDXW\�:LWK�$OO�SURJUDPPH�
WKH� *URXS� KDV� VHW� LWVHOI� QHZ� WDUJHWV� IRU� UHGXFLQJ� WKH� ZDVWH� LW
JHQHUDWHV�
� UHGXFLQJ�WKH�ZDVWH�SURGXFWLRQ�RI�IDFWRULHV�DQG�GLVWULEXWLRQ

FHQWUHV� E\� ���� SHU� ILQLVKHG� SURGXFW�� FRPSDUHG� WR� �����
DQG

� UHGXFLQJ� WKH�ZDVWH� SURGXFWLRQ� RI� DGPLQLVWUDWLYH� VLWHV� DQG
UHVHDUFK�FHQWUHV�E\�����SHU�����KRXUV�ZRUNHG��FRPSDUHG
WR������

)LQDOO\��/Ü2U«DO�UHPDLQV�FRPPLWWHG�WR�HQVXULQJ�WKDW�QRQH�RI�LWV
ZDVWH�LV�VHQW�WR�ODQGILOO��ZLWKRXW�UHJXODWRU\�FRQVWUDLQWV��

At year-end 2021, 80 sites conducted a biodiversity inventory.
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:DVWH� UHGXFWLRQ� UHTXLUHV� WKH� LQYROYHPHQW� RI� D� ODUJH� QXPEHU
RIb SOD\HUV�� ,W� LV� DQ� HQYLURQPHQWDO� SHUIRUPDQFH� LQGLFDWRU�� ILUVW
IRUbLWV�LQGXVWULDO�VLWHV��DGPLQLVWUDWLYH�VLWHV��DQG�UHVHDUFK�FHQWUHV�
EXW�DOVR�DFURVV�WKH�HQWLUH�YDOXH�FKDLQ�RI�WKH�*URXS�
� IRU� WKH� SDFNDJLQJ� WHDPV�� ZKR� DUH� PRELOLVHG� WKURXJK� DQ

HFR�GHVLJQ� DSSURDFK� WR� ILOOLQJ� DQG� SDFNLQJ� FRPSRQHQWV
DQG� WUDQVSRUWDWLRQ� SDFNDJLQJ� �UHGXFWLRQ� RI� ZHLJKW�
RSWLPLVDWLRQ�� UHXVH�� HWF��� DLPHG� DW� UHGXFLQJ� ZDVWH� DQG
LPSURYLQJ�WKHLU�UHF\FODELOLW\�

� IRU�WKH�SXUFKDVLQJ�WHDPV��SULYLOHJHG�FRQWDFWV�ZLWK�VXSSOLHUV�
ZLWK� WKH�DLP�RI�RSWLPLVLQJ� ILOOLQJ�DQG�SDFNLQJ�XVHG� IRU� WKH
WUDQVSRUWDWLRQ� RI� UDZ� PDWHULDOV� DQG� SDFNDJLQJ
FRPSRQHQWV� UHFHLYHG� LQ� WKH� *URXSÜV� IDFWRULHV�� D� PDMRU
VRXUFH� RI� ZDVWH�� 7KH� GHYHORSPHQW� RI� WKH� ZDOO�WR�ZDOO
DSSURDFK� �SURGXFWLRQ� RI� ILOOLQJ� DQG� SDFNLQJ� FRPSRQHQWV
FORVH� WR� WKH� *URXSÜV� SURGXFWLRQ� IDFLOLWLHV�� LV� D� SDUWLFXODUO\
HIIHFWLYH�PHDQV�RI�UHGXFLQJ�ZDVWH�UHODWHG�WR�WKH�VXSSO\�RI
FRPSRQHQWV�DW�WKH�VRXUFH�

� IRU� WKH� LQGXVWULDO� WHDPV� LQYROYHG� LQ�D�SURFHVV�RI�FRQWLQXRXV
LPSURYHPHQW� RI� PDQXIDFWXULQJ� DQG� ILOOLQJ� DQG� SDFNLQJ
SURFHVVHV�LQ�RUGHU�WR�UHGXFH�ORVVHV�GXULQJ�SURGXFWLRQ�

� IRU� WKH� 6XSSO\� &KDLQ� WHDPV� ZKR� DUH� ZRUNLQJ� WR� UHGXFH
REVROHWH� LQYHQWRULHV��ZKLFK� LV�HVVHQWLDO� IRU� WKH� UHGXFWLRQ�RI
ZDVWH� UHODWHG� WR� WKH� *URXSÜV� EXVLQHVV� DFWLYLWLHV�� ,Q� HDFK
]RQH��SURJUDPPHV�FRPELQH�LQGXVWULDO�DJLOLW\�DQG�LPSURYHG
VDOHV�IRUHFDVWV�ZLWK�WKH�DLP�RI�UHGXFLQJ�REVROHWH�SURGXFWV�
DQG� HQVXULQJ� EHWWHU� IORZV� YLD� WKH� HVWDEOLVKPHQW� RI� RXWOHWV�
IDPLO\� VDOHV�� VDOHV� WR� VWDII� DQG� GRQDWLRQV� WR� QRW�IRU�SURILW
RUJDQLVDWLRQV�

)XUWKHUPRUH�� WKH� *URXS� KDV� LQLWLDWHG� D� FDPSDLJQ� DJDLQVW
ZDVWLQJ�IRRG��,Q�������DQ�DYHUDJH�RI�������PHDOV�ZHUH�VHUYHG
GDLO\� LQ� WKH� 3DULV� UHJLRQ�� &RPSDQ\� UHVWDXUDQWV�� ERWK� WKRVH
GLUHFWO\� PDQDJHG� DQG� WKRVH� RSHUDWLQJ� XQGHU� DJUHHPHQWV�
GRQDWHG� WKH� VXUSOXV� IRRG� IURP� WKHVH� PHDOV� WR� DVVRFLDWLRQV
VXFK�DV�5HVWRV�GX�FÆXU�RU�/H�&KDLQRQ�0DQTXDQW��EULQJLQJ�WKH
QXPEHU�RI�PHDOV�GRQDWHG�LQ������WR�������

/Ü2U«DO� DGRSWV� EHVW� SUDFWLFHV� LQ� LWV� GLUHFWO\� PDQDJHG
UHVWDXUDQWV�� $Q� DZDUHQHVV� SURJUDPPH� IRU� HPSOR\HHV�� WKH
UHFRYHU\�RI������RI�IRRG�ZDVWH�YLD�WKH�%LR�:DVWH�V\VWHP��YHU\
VWULFW�PRQLWRULQJ�RI�XVH�E\�GDWHV�DQG�LQYHQWRULHV��UHDO�WLPH�DQG
RQ�GHPDQG�FRRNLQJ�PHWKRGV��DQG�DWWHQWLRQ�WR�WKH�TXDQWLWLHV
VHUYHG�KDYH�EHHQ�LPSOHPHQWHG�LQ�WKH�UHVWDXUDQWV�

$�QXPEHU�RI� LQLWLDWLYHV�DUH�DOVR� WDNHQ�WR�GHYHORS� UHVSRQVLEOH�
IDLU� DQG� VXVWDLQDEOH� IRRG� LQ� WKH� *URXSÜV� UHVWDXUDQWV� DQG
FDIHWHULDV�� )RU� H[DPSOH�� WKH� GHYHORSPHQW� RI� D� IDLU� WUDGH
FRIIHH� VXSSO\�� WKH� SURSRUWLRQ� RI� ORFDO� SURGXFWV� IURP�RUJDQLF
IDUPLQJ��RU�WKH�SULRULW\�JLYHQ�WR�VHDVRQDO�IUXLWV�DQG�YHJHWDEOHV
LQ�PHQX�SUHSDUDWLRQ�DUH�DSSOLHG�

7KH� FDPSXVHV� LQ� WKH� 3DULV� UHJLRQ� DOVR� LQLWLDWHG� DFWLRQV� WR
UHGXFH�SODVWLF�XVH��HOLPLQDWLRQ�RI�SODVWLF�ERWWOHV�DQG�JODVVHV�IRU
VHUYLFHV� LQ� URRPV� DQG� WKH� HOLPLQDWLRQ� RI� SODVWLF� JODVVHV� LQ
FDIHWHULDV��DQG�WR�UHF\FOH�FRRNLQJ�RLO�LQWR�ELRIXHO�

)RU� H[DPSOH�� WKH� $XOQD\�VRXV�%RLV� FDPSXV� GHYHORSHG� D
VSHFLDO� SDUWQHUVKLS� ZLWK� WKH� )UHQFK� 5HVWDXUDQWV� GX� &ÆXU
FKDULW\�EDVHG�RQ�D� IRRG�GRQDWLRQ�DJUHHPHQW� IRU�PRUH� WKDQ
������ PHDOV� LQ� ����� DQG� VROLGDULW\� VDOHV�� ,W� DOVR� PDGH� WKH
FKRLFH� IRU� VXSSOLHV� H[FOXVLYHO\� EDVHG� RQ� IUHH�UDQJH� HJJV�
)LQDOO\��IRU�DOO�LWV�HIIRUWV��LW�HDUQHG�WKH�Þ0RQ�UHVWDX�UHVSRQVDEOHß
ODEHO�HVWDEOLVKHG�E\� WKH�)RQGDWLRQ�1LFRODV�+XORW� IRU�D�TXDOLW\
IRRG� VHUYLFH� WKDW� UHVSHFWV� WKH� HQYLURQPHQW�� 7KLV� ODEHO� LV
JUDQWHG� IRU� IRXU� DUHDV�� WKH� ZHOO�EHLQJ� RI� JXHVWV�� VXVWDLQDEOH
PHDOV�� HFR�IULHQGO\� SUDFWLFHV�� DQG� D� VRFLDO� DQG� ORFDO
FRPPLWPHQW�

*(1(5$7,21�2)�75$163257$%/(�:$67(�
)520b,1'8675,$/�6,7(6

:DVWH�JHQHUDWLRQ�DW� WKH� LQGXVWULDO� VLWHV�ZDV� ������� WRQQHV� IRU
��������ZKLFK�LV�D�GHFUHDVH�LQ�DEVROXWH�YDOXH�RI����IURP�����
�WKLV� ZDVWH� GRHV� QRW� LQFOXGH� WKH� VOXGJH� JHQHUDWHG� E\� WKH
SODQWV� WUHDWLQJ� WKH� ZDVWHZDWHU� IURP� *URXS� VLWHV��� ZKLOH� WKH
SURGXFWLRQ�RI�ILQLVKHG�SURGXFWV�ZDV�GRZQ������RYHU�WKH�VDPH
SHULRG�

,Q�������ZDVWH�JHQHUDWLRQ�IRU�WKH�LQGXVWULDO�VLWHV�ZDV������JUDPV
SHU� ILQLVKHG�SURGXFW��� UHSUHVHQWLQJ�D����GHFUHDVH� IURP�����
�DQ�LQFUHDVH�RI����IURP�������

*(1(5$7,21�2)�75$163257$%/(�:$67(�
)520b$'0,1,675$7,9(�6,7(6�$1'�5(6($5&+�&(175(6

:DVWH� JHQHUDWLRQ� DW� WKH� DGPLQLVWUDWLYH� VLWHV� DQG� UHVHDUFK
FHQWUHV�ZDV������bWRQQHV�LQ�������D�GHFUHDVH�LQ�DEVROXWH�YDOXH
RI� ���� FRPSDUHG� WR� ����� �WKLV� ZDVWH� GRHV� QRW� LQFOXGH� WKH
VOXGJH�JHQHUDWHG�E\� WKH�ZDVWHZDWHU� WUHDWPHQW�SODQWV�DW� WKH
*URXSÜV�VLWHV��

,Q�������ZDVWH�JHQHUDWLRQ� IURP� WKHVH� VLWHV�ZDV������ NLORJUDPV
SHU� ���� KRXUV� ZRUNHG�� DQ� LQFUHDVH� RI� ���� IURP� ����
����bLQFUHDVH�IURP�������

� 7KH�6WDWXWRU\�$XGLWRUV�KDYH�H[SUHVVHG�UHDVRQDEOH�DVVXUDQFH�DERXW�WKLV�LQGLFDWRU�

(in grams per finished product, excluding sludge
and returnable packaging in rotation,

including returnable packaging at source)

Target
2030

-30%

-38% -1%

2005 2021 2019 2021

(kilograms per 100 hours worked, excluding sludge and 
returnable packaging in rotation, including 

returnable packaging at source)

Target
2030

-30%

+17% +55%

2016 2021 2019 2021
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7KHVH� UHVXOWV�DUH�SULPDULO\� OLQNHG� WR� WKH�HIIHFWV�RI� WKH�&RYLG���
KHDOWK� FULVLV�� ZKLFK� OHG� WR� WKH� FRPSOHWH� RU� SDUWLDO� FORVXUH� RI
VHYHUDO� VLWHV�DURXQG� WKH�ZRUOG� UHVXOWLQJ� LQ�D�GHFUHDVH� LQ� KRXUV
ZRUNHG�RQ�VLWH�RI�����FRPSDUHG�WR�������D�����GHFUHDVH�IURP

������� 7KLV� GLIIHUHQFH� EHWZHHQ� WKH� GHFUHDVH� LQ� KRXUV� ZRUNHG
RQ�VLWH�DQG�ZDVWH�JHQHUDWLRQ� LV�SULPDULO\�GXH� WR� WKH�QDWXUH�RI
DFWLYLWLHV� WKDW�FRQWLQXHG�RQ� WKH� VLWHV� �ODERUDWRULHV��SLORWV�� HWF���
ZKLFK�DUH�ZDVWH�JHQHUDWLQJ�

$GPLQLVWUDWLYH�VLWHV�DQG�UHVHDUFK�FHQWUHV ,QGXVWULDO�VLWHV

���� ���� ���� ����

7UDQVSRUWDEOH�ZDVWH�H[FOXGLQJ�UHWXUQDEOH�SDFNDJLQJ�LQ�
URWDWLRQ�ZLWK�UHWXUQDEOH�SDFNDJLQJ�DW�WKH�VRXUFH�
�LQbWRQQHV�b ����� ����� ������ ������b�
5HWXUQDEOH�SDFNDJLQJ�LQ�URWDWLRQ��LQ�WRQQHV�b��� ������ ����� ������ ������b�
7RWDO�UHFRYHUHG��LQ�WRQQHV�b ����� ����� ������ �������b�
5HFRYHU\�LQGH[����b �� �� �� ��b�
7RWDO�UHFRYHUHG�PDWHULDO��WRQQHV� ����� ����� ������ ������b�
0DWHULDO�UHFRYHU\�LQGH[����b �� �� �� ��b�

��7KH�6WDWXWRU\�$XGLWRUV�KDYH�H[SUHVVHG�UHDVRQDEOH�DVVXUDQFH�ZLWK�UHJDUG�WR�WKLV�LQGLFDWRU�

,Q�DGGLWLRQ� WR� WUDFNLQJ�RI�ZDVWH�E\� W\SH��D�QHZ�DSSURDFK� WR
DFFRXQW� IRU�ZDVWH�E\�FDXVH�KDV�EHHQ�XVHG� VLQFH������DW�DOO
WKH� *URXSÜV� IDFWRULHV� DQG� GLVWULEXWLRQ� FHQWUHV�� 7KLV� PHWKRG
LGHQWLILHV� DQG� TXDQWLILHV� WKH� VRXUFHV� DQG� FDXVHV� RI� ZDVWH
JHQHUDWLRQ� LQ� WKH� GLIIHUHQW� IORZV� RI� D� VLWH�� 7KLV� DSSURDFK
HQKDQFHV� WKH� DFWLRQ� SODQV� WR� UHGXFH� ZDVWH� DQG� LV� DQ
DGGLWLRQDO�YHFWRU�RI�SURJUHVV�IRU�WKH�VLWHV�

$W� HDFK� *URXS� VLWH�� VSHFLILF� WUDFNLQJ� �YROXPHWU\�� FROOHFWLRQ
VWUHDPV�� WUHDWPHQWV�� HWF��� RI� ZDVWH� WKDW� LV� VXEMHFW� WR� VSHFLDO
UHJXODWLRQV��IODPPDEOH��WR[LF��HWF���LV�LPSOHPHQWHG��WDNLQJ�LQWR
FRQVLGHUDWLRQ� WKH� VSHFLILF� FKDUDFWHULVWLFV� RI� HDFK� FRXQWU\� LQ
ZKLFK� WKH� VLWH� RSHUDWHV��5HJXODWHG�ZDVWH�EHQHILWV��DV�GRHV�DOO
ZDVWH��IURP�D�FRQWLQXRXV�LPSURYHPHQW�DSSURDFK�

5HJXODWHG�ZDVWH��WRQQHV� ���� ���� ���� 9DULDWLRQ�YV������

/Ü2U«DO�*URXS ������ ������ ������ ����

,QGXVWULDO�VLWHV ������ ������ ������� ��

$GPLQLVWUDWLYH�VLWHV�DQG�UHVHDUFK�FHQWUHV ��� ��� ��� ���

,Q� ������ WKH� SRUWLRQ� RI� UHJXODWHG� ZDVWH� SURGXFHG� LQ� WKH� *URXS� FKDQJHV� LQ� SURSRUWLRQ� WR� WKH� LQFUHDVH� LQ� ZDVWH� SURGXFWLRQ
FRPSDUHG�WR������

)64@G6C:?8�E96�H2DE6�86?6C2E65

7KH� *URXS� KDV� DGRSWHG� D� V\VWHPDWLF� DSSURDFK� WR� WKH
SUHVHUYDWLRQ� RI� PDWHULDOV�� $V� VXFK�� EH\RQG� WKH� UHGXFWLRQ� DW
VRXUFH�� WKH� *URXS� LV� DOVR� FRPPLWWHG� WR� ILQGLQJ� WKH� EHVW
VROXWLRQV�WR�HQHUJ\�UHFRYHU\�WKH�ZDVWH�LW�SURGXFHV�

:RUN� LQ� FROODERUDWLRQ� ZLWK� WKH� /Ü2U«DO� 5HVHDUFK� ODERUDWRULHV
DQG� D� ZDVWH� WUHDWPHQW� FRPSDQ\� EHJDQ� LQ� ����� WR� ILQG
VROXWLRQV�IRU�UHF\FOLQJ�ILQLVKHG�SURGXFWV�WKDW�FDQQRW�EH�VROG�RU
GRQDWHG�

$� VWXG\� DOVR� EHJDQ� LQ� ����� ZLWK� WKH� /Ü2U«DO� 5HVHDUFK
/DERUDWRULHV� WR� ILQG� PDWHULDO� UHFRYHU\� DOWHUQDWLYHV� IRU� WKH
VOXGJH�FRPLQJ�IURP�WKH�*URXSÜV�SXULILFDWLRQ�VWDWLRQV�

,Q� ������ ���� RI� WKH� ZDVWH� JHQHUDWHG� E\� LQGXVWULDO� VLWHV� ZDV
UHFRYHUHG� WKURXJK� UH�XVH�� UHF\FOLQJ�RU� HQHUJ\� UHFRYHU\��DQG
���� ZDV� UHFRYHUHG� WKURXJK� UH�XVH�� RU� UHF\FOLQJ�� WKHUHE\
SUHVHUYLQJ�WKH�PDWHULDO���
/Ü2U«DO� KDV� VHW� LWVHOI� WKH� JRDO� RI� DFKLHYLQJ� Þ]HUR� ZDVWH� WR
ODQGILOOß� E\� WKH� HQG� RI� ����� IRU� DOO� VLWHV� �ZLWKRXW� UHJXODWRU\
FRQVWUDLQWV���:RUN�KDV�EHHQ�GRQH�ZLWK�VSHFLDOLVHG�FRPSDQLHV
DQG� ORFDO� DXWKRULWLHV� WR� LPSOHPHQW� DSSURSULDWH� WUHDWPHQW
VROXWLRQV�� 7KH�PRELOLVDWLRQ� RI� DOO� WKH� IDFWRULHV� DQG� GLVWULEXWLRQ
FHQWUHV� HQVXUHG� WKH� DFKLHYHPHQW� RI� WKH� Þ]HUR� ZDVWH� WR
ODQGILOOß� REMHFWLYH� IRU� WKH� IRXUWK� FRQVHFXWLYH� \HDU� �ZLWKRXW
UHJXODWRU\�FRQVWUDLQWV��

$W�WKH�DGPLQLVWUDWLYH�VLWHV�DQG�UHVHDUFK�FHQWUHV��WKH�SURFHVV�LV
PRUH� UHFHQW�� EXW� KDV� DFFHOHUDWHG�� WKH�ZDVWH� VHQW� WR� ODQGILOO
�ZLWKRXW� UHJXODWRU\� FRQVWUDLQWV�� ZDV� UHGXFHG� LQ� ����� E\� ���
IURP�������UHSUHVHQWLQJ�D�TXDQWLW\�RI����WRQQHV�

� 7KH�6WDWXWRU\�$XGLWRUV�KDYH�H[SUHVVHG�UHDVRQDEOH�DVVXUDQFH�DERXW�WKLV�LQGLFDWRU�
��� 5HWXUQDEOH�SDFNDJLQJ�LV�D�SDFNDJLQJ�HOHPHQW�WKDW�LV�UHXVHG�LQ�D�FORVHG�ORRS�EHWZHHQ�D�/Ü2U«DO�VLWH�DQG�D�VXSSOLHU��7KXV��LWV�UHXVH�LV�VFKHGXOHG�LQ�DGYDQFH�LQ�D�VKRUW�F\FOH

DQG�LPSOLHV�SUHGHWHUPLQHG�RSHUDWRUV�RQFH�DQG�IRU�DOO�

Target
2030

0 tonne

In 2021, all the Group’s factories and distribution centres 
reached the goal of achieving “zero waste to landfill”

(without regulatory constraints).

0 tonne 5

The Statutory Auditors have expressed reasonable assurance 
about this indicator.

5
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$FKLHYHPHQW�RI�WKH�Þ]HUR�ZDVWH�WR�ODQGILOOß�WDUJHW�LV�SDUW�RI�WKH
PRUH�JOREDO�FLUFXODU�HFRQRP\�DSSURDFK�WKH�*URXS�LV�HQJDJHG
LQ�� $V� IDU� DV� SRVVLEOH�� /Ü2U«DO� VHHNV� WR� SURPRWH� WKH� ORFDO
WUHDWPHQW� RI� ZDVWH�� LQ� RUGHU� WR� UHGXFH� WKH� HQYLURQPHQWDO
LPSDFW� DQG� WR� FUHDWH� SRWHQWLDO� V\QHUJLHV� ZLWK� RWKHU� ORFDO
VWDNHKROGHUV�

,Q� ������ZDVWH� VHQW� WR� ODQGILOO� GXH� WR� UHJXODWRU\� UHTXLUHPHQWV
WRWDOOHG� ��b WRQQHV� IRU� WKH� IDFWRULHV� DQG� GLVWULEXWLRQ� FHQWUHV�
DQG� ���b WRQQHV� IRU� WKH� DGPLQLVWUDWLYH� VLWHV� DQG� UHVHDUFK
FHQWUHV�

���� RI� WKH� ZDVWH� ZDV� UHFRYHUHG� LQ� ����� IRU� WKH� LQGXVWULDO� VLWHV�� L�H�� �� SRLQW� PRUH� WKDQ� LQ� ����� ���� SRLQWV� PRUH� WKDQ� LQ� ������
��bIDFWRULHV�DQG���bGLVWULEXWLRQ�FHQWUHV�KDG�D�UHFRYHU\�UDWH�RI������LQ�������

,Q�����������RI�WKH�ZDVWH�JHQHUDWHG�E\�LQGXVWULDO�VLWHV�ZDV�UHXVHG�RU�UHF\FOHG��PDWHULDO�UHFRYHU\���

���RI�ZDVWH�ZDV�GHVWUR\HG�ZLWKRXW�UHFRYHU\��LQFLQHUDWLRQ�ZLWKRXW�HQHUJ\�UHFRYHU\��LQ�������UHSUHVHQWLQJ������bWRQQHV��

����RI�WKH�ZDVWH�ZDV�UHFRYHUHG�LQ�����bIRU�WKH�DGPLQLVWUDWLYH�VLWHV�DQG�UHVHDUFK�FHQWUHV����SRLQWV�PRUH�WKDQ�LQ���������SRLQWV�PRUH
WKDQ�LQ����������bDGPLQLVWUDWLYH�VLWHV�DQG��bUHVHDUFK�FHQWUHV�KDG�D�UHFRYHU\�UDWH�RI������LQ������

����RI�WKH�ZDVWH�JHQHUDWHG�ZDV�UHXVHG�RU�UHF\FOHG��PDWHULDO�UHFRYHU\��LQ������

���RI�ZDVWH�ZDV�GHVWUR\HG�ZLWKRXW�UHFRYHU\��LQFLQHUDWLRQ�ZLWKRXW�HQHUJ\�UHFRYHU\��LQ�������UHSUHVHQWLQJ����bWRQQHV�

��������  ?G@=G:?8�DFAA=:6CD�:?�E96��C@FALD�EC2?D7@C>2E:@?

&1.��;8>9D<�,8662=6.7=�=8�
*7-I*,=287<�@2=1�2=<�<>9952.;<�->;270�
=1.��8?2-����1.*5=1�,;2<2<
/Ü2U«DO�PRELOLVHG�KHDYLO\�DW� WKH�EHJLQQLQJ�RI� WKH�&RYLG���
KHDOWK�FULVLV�E\� ODXQFKLQJ�VROLGDULW\�DFWLRQV��EHOLHYLQJ�WKDW� LW
PXVW�WDNH�DFWLRQ�ZLWK�LWV�VWDNHKROGHUV�

7KH� *URXS� DOVR� VXSSRUWHG� LWV� SDUWQHUV� E\� VKDULQJ� EHVW
SUDFWLFHV� IRU� KHDOWK� PHDVXUHV� ZLWK� WKHP� DQG� VHW� XS� D
VROLGDULW\�IXQG�WR�DVVLVW�WKH�ORFDO�FRPPXQLWLHV�RI�LWV�6ROLGDULW\
6RXUFLQJ� SURJUDPPH� �IDUPHUV�� FROOHFWRUV�� ZLWKLQ� WKH
IUDPHZRUN�RI�WKH�QHHGV�LGHQWLILHG�E\�1*2V�LQ�WKH�ILHOG�

7KH�FROODERUDWLRQ�ZLWK�LWV�VXSSOLHUV��ZKLFK�ZDV�LQ�OLQH�ZLWK�WKH
YDOXHV�DQG� UDLVRQ�GÜ¬WUH�RI� /Ü2U«DO��HQDEOHG� WKH�*URXS� WR
FRQWLQXH� LWV� DFWLYLWLHV� LQ� WKLV� H[WUDRUGLQDU\� VLWXDWLRQ� DQG� WR
VWUHQJWKHQ�LWV�UHODWLRQVKLSV�ZLWK�VXSSOLHUV�

$ERYH� DQG� EH\RQG� LWV� VWULFW� UHTXLUHPHQWV� ZLWK� UHJDUG� WR� LWV
RZQ� VLWHV�� /Ü2U«DO� KDV� IRU� D� QXPEHU� RI� \HDUV� DSSOLHG� DQ
HQYLURQPHQWDO�SROLF\�WKURXJKRXW�LWV�YDOXH�FKDLQ�

,QGHHG�� /Ü2U«DO� ZRUNV� LQ� SDUWQHUVKLS� ZLWK� LWV� VXSSOLHUV� WR
LPSURYH�WKH�HQYLURQPHQWDO�DQG�VRFLDO�SURILOH�RI�LWV�SURGXFWV�YLD
WKH� HFR�GHVLJQ� DQG� VXVWDLQDEOH� VRXUFLQJ� RI� SDFNDJLQJ�

LQJUHGLHQWV� DQG� IRUPXODV� DQG� WKHLU� PHWKRG� RI
WUDQVSRUWDWLRQ�b 7KLV� ZRUOGZLGH� HFRV\VWHP� FRYHUV� DOO� WKH
*URXSÜV� QHHGV� IRU� SDFNDJLQJ�� UDZ�PDWHULDOV�� VXEFRQWUDFWLQJ�
SURGXFWLRQ� HTXLSPHQW�� SURPRWLRQDO� DQG� DGYHUWLVLQJ� DUWLFOHV�
HWF�� 7KH� FRPPLWPHQW� DQG� SHUIRUPDQFH� RI� WKLV� HFRV\VWHP� LV
FUXFLDO�WR�WKH�*URXSÜV�IXOILOPHQW�RI�LWV�FRPPLWPHQWV�

� 7KH�6WDWXWRU\�$XGLWRUV�KDYH�H[SUHVVHG�UHDVRQDEOH�DVVXUDQFH�DERXW�WKLV�LQGLFDWRU�

The Statutory Auditors have expressed reasonable assurance about this indicator.5

There was a 59% material 
recovery of the waste generated on industrial 
sites in 2021.

Target
2030

100%

5

There was a 48% material recovery 
of the waste generated at administrative sites 
and research centres in 2021.

Target
2030

100%
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,Q� ������ DV� LQ� ������ GHVSLWH� WKH� FRQWH[W� WKDW� SUHYHQWHG� WKH
RUJDQLVDWLRQ� RI� LQ�SHUVRQ� HYHQWV�� /Ü2U«DO� PDLQWDLQHG� LWV
OHDGHUVKLS� WKURXJK� D� QXPEHU� RI� :HELQDUV� �HQWLWOHGb Þ6SUHDG
WKH� JUHHQ� YLEHVß�� DURXQG� WKH� ZRUOG� LQ� RUGHU� WR� VKDUH� LWV
FRPPLWPHQW� WR� GHFDUERQLVDWLRQ� �6FLHQFH�%DVHG� 7DUJHWV��� WR
LQWURGXFH� LWV� /Ü2U«DO� IRU� WKH� )XWXUH� SURJUDPPH� PRUH� ZLGHO\
DQG�ZLWK�GLIIHUHQW�REMHFWLYHV��EXW�DOVR� WR� ODXQFK�QHZ�DFWLRQV
DQG� LQLWLDWLYHV�� 0RUH� WKDQ� ���� VXSSOLHUV� SDUWLFLSDWHG� LQ� WKHVH
LQWHUDFWLYH�H[FKDQJHV�LQ������

���������� �F6�5:=:86?46��D6=64E:@?�
2?5V2DD6DD>6?E�@7�DEC2E68:4�DFAA=:6CD

��� ?4@CA@C2E:?8�DFAA=:6CDL�6?G:C@?>6?E2=�
2?5�D@4:2=�A6C7@C>2?46�:?E@�E96:C�D6=64E:@?�
2?5V2DD6DD>6?E
7KH�*URXS�KDV�GHFLGHG� WR�XVH� WKH�HQYLURQPHQWDO�DQG� VRFLDO
SHUIRUPDQFH� RI� LWV� SDUWQHUV� DQG� VXSSOLHUV� DV� D� NH\� VHOHFWLRQ
FULWHULRQ�� 2Q� WKLV� EDVLV�� WKH� FRPPLWPHQWV� XQGHU� WKH� 6KDULQJ
%HDXW\� :LWK� $OO� SURJUDPPH�� DQG� QRZ� WKH� /Ü2U«DO� IRU� WKH
)XWXUH�SURJUDPPH�� ILW� LQ�ZLWK�DQG� IROORZ�RQ� IURP�WKRVH� LQ� WKH
*URXSÜV�UHVSRQVLEOH�SXUFKDVLQJ�SROLF\�LQLWLDWHG�LQ������ZLWK�WKH
/Ü2U«DO�%X\�	�&DUH�SURJUDPPH�

/Ü2U«DO� KDV� SXEOLVKHG� D� QHZ� VXVWDLQDEOH� 6RXUFLQJ� VWUDWHJ\�
ZKLFK� EXLOGV� RQ� WKH� SUHYLRXV� VWUDWHJ\� DQG� IRFXVHV� RQ� IRXU
SLOODUV�� SURWHFWLRQ� RI� +XPDQ� 5LJKWV�� SUHVHUYDWLRQ� RI� WKH
HQYLURQPHQW� DQG� UHVRXUFHV�� WKH� LQWHJULW\� RI� EXVLQHVV
UHODWLRQVKLSV�DQG�GLYHUVLW\�DQG�LQFOXVLRQ�

)RU� HDFK� SLOODU�� WKH� FRPPLWPHQWV�� WDUJHWV�� YDOXHV� DQG
VWDQGDUGV� WKDW� /Ü2U«DO� VKDUHV� ZLWK� LWV� VXSSOLHUV� DUH� VHW� RXW�
7KHVH�WDUJHWV�KDYH�EHHQ�GHVLJQHG�ZLWK�H[WHUQDO�H[SHUWV�RQ�WKH
EDVLV� RI� UHFRJQLVHG� EHQFKPDUNV�� 7KH� WRROV� IRU� PRQLWRULQJ
SURJUHVV�DUH�DOVR� VSHFLILHG�� 7KLV� VWUDWHJ\�SURYLGHV�D�FRPPRQ
IUDPHZRUN� IRU� LQWHJUDWLQJ� WKHVH� LVVXHV� LQWR� WKH� KHDUW� RI� WKH
EXVLQHVV� PRGHO� DQG� WDNLQJ� DFWLRQ� WR� DFKLHYH� VXVWDLQDEOH
SHUIRUPDQFH�

7KH� &65� FRPPLWPHQWV� DQG� SHUIRUPDQFH� RI� VXSSOLHUV� SOD\� D
VLJQLILFDQW� UROH� LQ�WKH�FKRLFH�RI�WKH�*URXSÜV�EXVLQHVV�SDUWQHUV�
,Q� WKLV� UHVSHFW�� /Ü2U«DOÜV� SXUFKDVLQJ� WHDPV� KDYH�GHILQHG� ILYH
SHUIRUPDQFH�SLOODUV�WKDW�PDNH�LW�SRVVLEOH�WR�DVVHVV�DQG�FKRRVH
VXSSOLHUV�
� TXDOLW\�
� FRUSRUDWH�VRFLDO�UHVSRQVLELOLW\�
� LQQRYDWLRQ�
� WKH�6XSSO\�&KDLQ�	�6HUYLFH��DQG
� FRPSHWLWLYHQHVV�

7KHVH�SLOODUV�IRUP�WKH�EDVLV�IRU�GDLO\�SHUIRUPDQFH�DQG�ORQJ�WHUP
VWUDWHJLHV�� $� JOREDO� VFRUHFDUG� KDV� EHHQ� GHSOR\HG� IRU� DOO
SXUFKDVLQJ�ILHOGV�DQG�PDNHV�LW�SRVVLEOH�WR�DFFXUDWHO\�PHDVXUH
VXSSOLHU� UHVXOWV�� LQ� SDUWLFXODU� WKHLU� FRPSOLDQFH� ZLWK� WKHLU
FRUSRUDWH� VRFLDO� UHVSRQVLELOLW\� FRPPLWPHQWV� ZKLFK� UHSUHVHQW
����RI�WKH�ILQDO�DVVHVVPHQW�

7KH� &65� VWUDWHJ\� DQG� DFWLRQ� SODQV� RI� WKH� VXSSOLHUV� DUH� IXOO\
LQWHJUDWHG�LQWR�WKHLU�UHODWLRQVKLS�ZLWK�/Ü2U«DO�DQG�DUH�WKHUHIRUH
GLVFXVVHG� DW� VWUDWHJLF� PHHWLQJV� �%XVLQHVV� 5HYLHZV��� $V� VXFK�
����EXVLQHVV� UHYLHZV�ZHUH�FRQGXFWHG� LQ������� 7KH�HYDOXDWLRQ
RI� VXSSOLHUV� RQ� WKH� &65� SLOODU� LV� EDVHG�� LQ� SDUWLFXODU�� RQ� WKHLU
FRPSOLDQFH� ZLWK� WKHLU� VRFLDO� DXGLWV�� WKH� LPSOHPHQWDWLRQ� RI
6ROLGDULW\�6RXUFLQJ�SURMHFWV�DQG�WKHLU�UHVXOWV�LQ�WKH�Þ&'3�6XSSO\
&KDLQß�SURJUDPPH�IRU�WKH�UHGXFWLRQ�RI�&2��HPLVVLRQV�

$OO� WKH� VXSSOLHUV� HYDOXDWHG� UHSUHVHQW�PRUH� WKDQ� ���� RI� WRWDO
GLUHFW� SXUFKDVHV� �UDZ� PDWHULDOV�� ILOOLQJ� DQG� SDFNLQJ
FRPSRQHQWV��VXEFRQWUDFWLQJ�DQG�HOHFWURQLF�GHYLFHV��DQG����
RI�LQGLUHFW�SXUFKDVHV�

7R� JLYH� VXSSOLHUV� DFFHVV� WR� *URXS� WUDLQLQJ� WRROV� GHVLJQHG� WR
RSWLPLVH�WKHLU�VXVWDLQDEOH�GHYHORSPHQW�SROLFLHV��DQ�RQOLQH�VLWH
GHGLFDWHG� WR� VXSSOLHUV� KDV� EHHQ� RSHUDWLRQDO� VLQFH� �����
,Wb RIIHUV� H�OHDUQLQJ� PRGXOHV�� YLGHRV�� SUHVHQWDWLRQV� RQ� YDULRXV
WRSLFV� VXFK� DV�� HWKLFV�� FOLPDWH� FKDQJH�� VRFLDO� DXGLWV�
HWF�b7RGD\��LW�LV�RSHQ�WR�DOO�WKH�*URXSÜV�VWUDWHJLF�VXSSOLHUV�DQG
LV�EHLQJ�SURJUHVVLYHO\�H[SDQGHG�WR�DOO�VXSSOLHUV�

���*@4:2=�2F5:ED��2�C:8@C@FD�2?5�4@?E:?F@FD�
:>AC@G6>6?E�AC@46DD
6LQFH� ������ DOO� RI� WKH�*URXSÜV� VXSSOLHUV� KDYH� KDG� WR� VLJQ� WKH
/HWWHU�RI�(WKLFDO�&RPPLWPHQW��7KLV� OHWWHU�VHWV�RXW�WKH�VXSSOLHUVÜ
UHTXLUHPHQWV� DQG� FRPPLWPHQWV� LQ� DFFRUGDQFH� ZLWK� WKH
*URXSÜV� SURJUDPPHV� DQG� SROLFLHV� FRQFHUQLQJ� HWKLFV�
FRUSRUDWH�UHVSRQVLELOLW\��+XPDQ�5LJKWV��DQG�FRPSOLDQFH�

,Q� ������ WKH� *URXS� UHOHDVHG� DQ� XSGDWHG� YHUVLRQ� RI� WKLV
GRFXPHQW�� QRZ� HQWLWOHG� WKH� Þ0XWXDO� (WKLFDO� &RPPLWPHQW
/HWWHUß�� ZKLFK� KLJKOLJKWV� WKH� PXWXDO� FRPPLWPHQW� EHWZHHQ
/Ü2U«DO� DQG� LWV� VXSSOLHUV�� 7KLV� GRFXPHQW� FRYHUV�� LQ� SDUWLFXODU�
WKH�LVVXHV�RI�+XPDQ�5LJKWV�DQG�ZRUNLQJ�FRQGLWLRQV��7KH�OHWWHU�LV
EHLQJ� UROOHG� RXW� JUDGXDOO\� WR� DOO� VXSSOLHUV� ZRUOGZLGH� �VHH
VHFWLRQ������Þ9LJLODQFH�3ODQß�RI�WKLV�GRFXPHQW��

7KH� *URXSÜV� VXEFRQWUDFWRUV� DQG� LWV� VXSSOLHUV� RI� UDZ
PDWHULDOV�b SDFNDJLQJ�� SURGXFWLRQ� HTXLSPHQW� DQG
326�SURPRWLRQDO� DGYHUWLVLQJ� LWHPV� ORFDWHG� LQ� FRXQWULHV
LGHQWLILHG�DV�EHLQJ�DW� ULVN�DFFRUGLQJ� WR�9HULVN�0DSOHFURIW�DUH
VXEMHFW�WR�D�PDQGDWRU\�VRFLDO�DXGLW��DQG�SULRU�WR�DQ\�LQFOXVLRQ
RQ�WKH�VXSSOLHU�SDQHO��DLPHG�QRWDEO\�DW�HQVXULQJ�FRPSOLDQFH
ZLWK�DSSOLFDEOH�ODZV��+XPDQ�5LJKWV�DQG�ODERXU�ODZ��7KLV�DXGLW
DOVR�FRYHUV�HPSOR\HH�VDIHW\�DQG�ZRUNLQJ�FRQGLWLRQV��DQG�WKH
ZD\� LQ� ZKLFK� WKH� LPSDFW� RI� DFWLYLWLHV� RQ� WKH� HQYLURQPHQW� LV
WDNHQ�LQWR�DFFRXQW�

7KH� VRFLDO� DXGLWV� DUH� FDUULHG� RXW� RQ� EHKDOI� RI� /Ü2U«DO� E\
LQGHSHQGHQW�H[WHUQDO�VHUYLFH�SURYLGHUV�

7KH� LQLWLDO� DXGLWV� DQG� UH�DXGLWV� WKUHH� \HDUV� ODWHU� DUH� ILQDQFHG
E\� WKH�*URXS��)ROORZ�XS�DXGLWV� WKDW�PDNH� LW�SRVVLEOH� WR�YHULI\
WKH� HIIHFWLYHQHVV� RI� WKH� DFWLRQ� SODQV� DUH� SDLG� IRU� E\� WKH
VXSSOLHUV�
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7HQ�DUHDV�DUH�DXGLWHG�
� FKLOG�ODERXU�
� IRUFHG�ODERXU�
� WKH�HQYLURQPHQW��KHDOWK�DQG�VDIHW\�
� FRPSOLDQFH�ZLWK�WKH�ODZV�UHODWLQJ�WR�WUDGH�XQLRQV�
� QRQ�GLVFULPLQDWLRQ�
� GLVFLSOLQDU\�SUDFWLFHV�
� KDUDVVPHQW�RU�D�KRVWLOH�ZRUNLQJ�HQYLURQPHQW�
� GXH�SD\PHQW�RI�UHPXQHUDWLRQ�DQG�EHQHILWV�
� ZRUNLQJ�WLPH��DQG
� UHODWLRQV�ZLWK�VXEFRQWUDFWRUV�

/Ü2U«DOÜV� VRFLDO� DXGLW� LV� ODUJHO\� EDVHG� RQ� WKH� LQWHUQDWLRQDOO\
UHFRJQLVHG� 6$� ����� VWDQGDUG�� 7KH� *URXS� KDV� DOVR� LPSRVHG
PRUH�VWULQJHQW�FULWHULD��SDUWLFXODUO\�ZLWK� UHJDUG�WR� WKH�PLQLPXP
DJH�IRU�FKLOG�ODERXU��,W�LV�VHW�DW���b\HDUV�RI�DJH�IRU�DOO�HPSOR\HHV
ZRUNLQJ�IRU�VXSSOLHUV��D�KLJKHU�DJH�OLPLW�WKDQ�WKH�PLQLPXP�DJH
UHTXLUHG�E\� WKH�)XQGDPHQWDO�&RQYHQWLRQV�RI� WKH� ,QWHUQDWLRQDO
/DERXU�2UJDQLVDWLRQ��,/2��

%8,2*5�*>-2=<��*�;208;8><�
*7-I,87=27>8><�269;8?.6.7=�9;8,.<<
$�WRRO�WR�PDQDJH�VRFLDO�DXGLWV�RUJDQLVHV�WKH�SODQQLQJ�RI�DOO
DXGLWV� ZLWK� WKH� H[WHUQDO� VHUYLFH� SURYLGHUÜV� V\VWHP� DQG
PDQDJHV� DOO� UHVXOWV� DQG� DFWLRQ� SODQV� IRU� DOO� WKH� VXSSOLHUV
FRQFHUQHG�

$Qb H�OHDUQLQJ� PRGXOH� LV� DYDLODEOH� WR� DOO� SXUFKDVHUV� LQ
DGGLWLRQ� RI� WKH� 6RXUFLQJ� 'LVFRYHU\� WUDLQLQJ�PRGXOH�� ZKLFK
H[SODLQV� WR� HYHU\� QHZ� SXUFKDVHU� WKH� LPSRUWDQFH� RI� WKH
VRFLDO�DXGLW�SURJUDPPH��DQG�KRZ�SXUFKDVHUV�PXVW�PDNH�LW
SDUW�RI�WKHLU�GDLO\�SURFHVV�

7KH� *URXSÜV� SXUFKDVHUV� DFFRUGLQJO\� SURPRWH� WKH
FRQWLQXRXV� LPSURYHPHQW� RI� WKHLU� VXSSOLHUV� LQ� OLQH� ZLWK� WKH
*URXSÜV�VWDQGDUGV�

"6J�7:8FC6D
2YHU� ������ VXSSOLHU� VLWHV� KDYH� EHHQ� DXGLWHG� VLQFH� WKH
UHSRUWLQJ�WRRO�ZDV�LPSOHPHQWHG�LQ�������VHH�VHFWLRQ���������
Þ5HVXOWV� RI� WKH� DSSOLFDWLRQ� RI� WKH� SODQ� WRb VXSSOLHUVß� RI� WKLV
GRFXPHQW��

� ������ DXGLWV�����ZHUH� FDUULHG� RXW� LQ� ������ L�H��PRUH� WKDQ
�������VLQFH������

� LQ� WKH� FRQWH[W� RI� WKH� &RYLG���� KHDOWK� FULVLV�� WHFKQLFDO
UHVRXUFHV� ZHUH� GHSOR\HG� E\� WKH� *URXS� WR� RUJDQLVH
UHPRWH� DXGLWV� RI� VLWHV� DQG� WKXV� JXDUDQWHH� KHDOWK
SURWHFWLRQ� DQG� VRFLDO� FRPSOLDQFH�� 7KLV� PHWKRG� RI
DXGLWLQJ� LV� YDOLG� XQGHU� FHUWDLQ� FLUFXPVWDQFHV� DQG
UHPDLQV� H[FHSWLRQDO�� 6LQFH� ������ ��� VRFLDO� DXGLWV� RI
VXSSOLHU�VLWHV�KDYH�EHHQ�RUJDQLVHG�UHPRWHO\�

� )ROORZ�XS� DXGLWV�� ZKLFK� YHULI\� WKH� FRUUHFWLRQ� RI� QRQ�
FRQIRUPLWLHV��UHSUHVHQW�����RI�WKH�WRWDO�QXPEHU�RI�DXGLWV
FRQGXFWHG� LQ� ����� DQG� DOORZHG� ���� RI� WKH� VXSSOLHUV
DXGLWHG�WR�LPSURYH�WKHLU�UHVXOWV��DQG

� ���� RI� VXSSOLHU� SURGXFWLRQ� VLWHV� UHTXLULQJ� DXGLWV� KDYH
EHHQ�DXGLWHG�DW�OHDVW�RQFH�

����?4@FC286�DEC2E68:4�DFAA=:6CD�E@�4@?5F4E�2�
D6=7X2DD6DD>6?E�@7�E96:C�DFDE2:?23=6�56G6=@A>6?E�A@=:4J
,Q� ������ /Ü2U«DO� LQLWLDWHG�D�SURJUDPPH� IRU�DVVHVVLQJ� VWUDWHJLF
VXSSOLHUV���� DQG� WKHLU� 6XVWDLQDEOH� 'HYHORSPHQW� SROLF\�� ,Q
DGGLWLRQ� WR� LWV� RZQ� DVVHVVPHQW�� /Ü2U«DO� KDV� PDQGDWHG
(FRYDGLV� WR� HYDOXDWH� LWV� VXSSOLHUVÜ� VXVWDLQDEOH� GHYHORSPHQW
SROLFLHV� ZLWK� WKH� DLP� RI� ILQH�WXQLQJ� WKH� DQDO\VLV� RI� VXSSOLHU
SHUIRUPDQFH� DQG� DVVLVWLQJ� VXSSOLHUV� LQ� LPSURYLQJ� WKHLU
SHUIRUPDQFH� E\� LGHQWLI\LQJ� DUHDV� IRU� LPSURYHPHQW�� 7KH
(FRYDGLV� DVVHVVPHQW� DOORZV� /Ü2U«DO� QRW� RQO\� WR� LQYROYH� LWV
VXSSOLHUV� LQ� 6XVWDLQDEOH�'HYHORSPHQW�� EXW� DOVR� WR� HQFRXUDJH
WKHP� WR� GHYHORS� WKHLU� HWKLFV� SROLFLHV� ZLWK� D� IRFXV� RQ
FRPEDWLQJ� FRUUXSWLRQ�� PRQLWRULQJ� WKH� KHDOWK� DQG� VDIHW\� RI
WKHLU� HPSOR\HHV� DQG� WKH� DSSOLFDWLRQ� RI� WKHLU� VXVWDLQDEOH
SXUFKDVLQJ�SROLFLHV��VHHbVHFWLRQ��������Þ+XPDQ�ULJKWV�SROLF\ß�RI
WKLV�GRFXPHQW��

�
���C6DF=ED
,Q� ������ ���� VXSSOLHUV� FRQGXFWHG� DQ� (FRYDGLV� DVVHVVPHQW� RI
WKHLU� VRFLDO�� HQYLURQPHQWDO��DQG�HWKLFDO�SROLFLHV��DV�ZHOO�DV� WKH
LPSOHPHQWDWLRQ�RI�WKRVH�SROLFLHV�E\�WKHLU�RZQ�VXSSOLHUV� LQ������
����RI�WKHP�UHSUHVHQWHG�����RI�WKH�*URXSÜV�VWUDWHJLF�VXSSOLHUV�
DOO�DUHDV�FRPELQHG�

����������  ?G@=G:?8�DEC2E68:4�DFAA=:6CD�
:?VE96V�C@FALD�2>3:E:@?D

����?4@FC28:?8�DFAA=:6CD�E@�C65F46�E96:CV8C66?9@FD6�
82DV6>:DD:@?D
6LQFH������� /Ü2U«DO�KDV�DVVRFLDWHG� LWV� VXSSOLHUV� LQ� WKH�SURFHVV
IRU� PHDVXULQJ� DQG� UHGXFLQJ� LWV� JUHHQKRXVH� JDV� HPLVVLRQV
E\b HQFRXUDJLQJ� WKHP� WR� ZRUN� ZLWK� WKH� &'3�� ZLWKLQ� WKH
IUDPHZRUNb RI� WKH� &'3� 6XSSO\� &KDLQ� SURJUDPPH�� 7KLV
LQWHUQDWLRQDO� QRW�IRU�SURILW� RUJDQLVDWLRQ�� RI� ZKLFK� /Ü2U«DO� KDV
EHHQ�D�PHPEHU�VLQFH�������LQYLWHV�FRPSDQLHV�WR�SXEOLVK�WKHLU
HQYLURQPHQWDO� LPSDFW�DQG�SURYLGHV� WKHP�ZLWK�PHDVXUHPHQW�
HYDOXDWLRQ�DQG�FRPPXQLFDWLRQ�WRROV�

,Q� ������ ���� VXSSOLHUV� SDUWLFLSDWHG� LQ� WKH� &'3� 6XSSO\� &KDLQ�
UHSUHVHQWLQJ� ���b RI� WKH� ���� VXSSOLHUV� LQYLWHG�� 7KH\� ZHUH
VHOHFWHG�LQ�DOO�SXUFKDVLQJ�DUHDV��HYHU\ZKHUH�LQ�WKH�ZRUOG��ERWK
ODUJH� LQGXVWULDO� JURXSV� DQG� VPDOO� DQG� PHGLXP� EXVLQHVVHV�
7KHbDYHUDJH�RI�WKH������6XSSOLHU�UHVXOWV�ZDV�Þ&ß�

,Q�WKH�GLUHFW�SXUFKDVHV�FDWHJRU\��WKH�VXSSOLHUV�SDUWLFLSDWLQJ�LQ
WKH� &'3� 6XSSO\� &KDLQ� SURJUDPPH� DFFRXQW� IRU� ���� RI
H[SHQGLWXUHV�PDGH� LQ�������$PRQJ� WKHP������ VXSSOLHUV�KDYH
DVVLJQHG� WKHLU� HPLVVLRQV� WR� /Ü2U«DO�� 7KH�DYHUDJH� VFRUH�RI� WKH
GLUHFW�VXSSOLHUV�LV�Þ&ß�

� 7KH�6WDWXWRU\�$XGLWRUV�KDYH�H[SUHVVHG�UHDVRQDEOH�DVVXUDQFH�DERXW�WKLV�LQGLFDWRU�
��� �$XGLWV�ZKHUH�WKH�DXGLWRU�ZDV�XQDEOH�WR�DFFHVV�WKH�VLWH�RU�VXIILFLHQW�GDWD�DUH�LQFOXGHG�LQ�WKH�QXPEHU�RI�VRFLDO�DXGLWV�FDUULHG�RXW��7KH\�UHSUHVHQW����RI�WKH�WRWDO�QXPEHU�RI

DXGLWV��1RWH�WKDW�WKHVH�FDVHV�DUH�H[FOXGHG�IURP�WKH�DQDO\VLV�RI�QRQ�FRQIRUPLW\�E\�FKDSWHU�DV�GHVFULEHG�LQ�WKH�9LJLODQFH�3ODQ�
��� 6WUDWHJLF� VXSSOLHUV� DUH� WKRVH� ZKRVH� DGGHG� YDOXH� LV� VLJQLILFDQW� IRU� WKH� *URXS�� FRQWULEXWLQJ� WKURXJK� WKHLU� ZHLJKW�� WKHLU� LQQRYDWLRQV�� WKHLU� VWUDWHJLF� DOLJQPHQW� DQG� WKHLU

JHRJUDSKLFDO�GHSOR\PHQW��WR�WKH�ORQJ�WHUP�VXSSRUW�RI�/
2U«DO
V�VWUDWHJ\��VWUDWHJLF�DOLJQPHQW�DQG�JHRJUDSKLFDO�GHSOR\PHQW��WR�VXSSRUW�/
2U«DO
V�VWUDWHJ\�LQ�WKH�ORQJ�WHUP�

��� /Ü25�$/�,�81,9(56$/�5(*,675$7,21�'2&80(17�����

/Ü25�$/Ü6�62&,$/��(19,5210(17$/�$1'�62&,(7$/�5(63216,%,/,7<
#852,2.<��9.;/8;6*7,.�27-2,*=8;<I*7-�;.<>5=<



�

,Q� 'HFHPEHU� ����� DW� WKH� WLPH� RI� WKH� &23���� /Ü2U«DO
VWUHQJWKHQHG� LWV�REMHFWLYHV� WR�DFFHOHUDWH� WKH� LPSOHPHQWDWLRQ
RI� HIIRUWV� WR� FRPEDW� FOLPDWH� FKDQJH�� 6LQFH� WKHQ�� VXSSOLHUV
KDYH�EHHQ�HQFRXUDJHG�WR�
� SDUWLFLSDWH�LQ�WKH�&'3�6XSSO\�&KDLQ�
� VHW�WDUJHWV�IRU�UHGXFLQJ�JUHHQKRXVH�JDV�HPLVVLRQV��DQG
� FRPPXQLFDWH�DERXW�WKHLU�DFWLRQ�SODQV�LQ�RUGHU�WR�VXFFHHG

LQ�WKRVH�SODQV�

$W� WKH� HQG� RI� ������ WKH� VXSSOLHUV� PHHWLQJ� WKLV� FRPPLWPHQW
UHSUHVHQWHG� ���� RI� H[SHQGLWXUHV� RQ� GLUHFW� SXUFKDVHV�� 7KH
DYHUDJH� VFRUH� RI� WKHVH� VXSSOLHUV� LV� Þ%�ß�� WKH�EHVW� VFRUH� VLQFH
WKH�VWDUW�RI�WKH�SURJUDPPH�

/Ü2U«DO�FRQWLQXHV�WR�EH�UHFRJQLVHG�E\�WKH�&'3�DV�RQH�RI�WKH
FRPSDQLHV� PRVW� FRPPLWWHG� WR� UHGXFLQJ� JUHHQKRXVH� JDV
HPLVVLRQV�� 7KH� PDMRULW\� RI� WKH� *URXSÜV� VXSSOLHUV� ZKR� DUH
SDUWQHUV� RI� WKH� &'3� WHVWLILHV� WR� WKLV� IDFW�� 7KLV� JURZLQJ
FRPPLWPHQW� UHVXOWV� LQ�SDUWLFXODU� IURP� WKH� VWURQJ�FRPPLWPHQW
RI�/Ü2U«DOÜV�3XUFKDVLQJ�DQG�(QYLURQPHQWDO�WHDPV�ZKR�WUDQVPLW
UHVXOWV� ZLWK� FRPPHQWV� DQG� RSSRUWXQLWLHV� IRU� LPSURYHPHQW� WR
WKH�VXSSOLHUV�ZKR�SDUWLFLSDWHG��,Q������WKHVH�WHDPV�
� RUJDQLVHG��WRJHWKHU�ZLWK�WKH�&'3��PHHWLQJV�WR�H[SODLQ�DQG

WUDLQ�RQ�FOLPDWH�FKDQJH�IRU�VXSSOLHUV�
� OHG� RQOLQH� FRQIHUHQFHV� IRU� VXSSOLHUV� HQWHULQJ� WKH

SURJUDPPH��DQG
� FRQWLQXHG� WR� GHYHORS� RQOLQH� WRROER[HV� WR� KHOS� VXSSOLHUV

XQGHUVWDQG�WKHVH�LVVXHV�

7KH� &'3� 6XSSO\� &KDLQ� DVVHVVPHQW� LV� DW� WKH� KHDUW� RI� WKH
GLVFXVVLRQV�GXULQJ�DQQXDO�EXVLQHVV�UHYLHZV��EXW�DOVR�WKURXJKRXW
WKH�\HDU��LQ�WKH�FRQWH[W�RI�RXU�LQWHUDFWLRQV�ZLWK�VXSSOLHUV�

�<<8,2*=270�=1.��;8>9D<�<>9952.;<�
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/Ü2U«DO� LV� FRPPLWWHG� WR� D� WDUJHW� RI� =HUR� 'HIRUHVWDWLRQ� WR
HQVXUH� WKH� WUDFHDELOLW\� RI� SURGXFWV� OLQNHG� WR� GHIRUHVWDWLRQ
�SDOP�RLO�DQG�GHULYDWLYHV��SDSHU�� VR\D�� UHSODQWLQJ�SURMHFWV�
HWF���DQG�KDV�DOVR�SDUWLFLSDWHG�LQ�&'3�)RUHVW�VLQFH������

:LWK�WKH�QHZ�&'3�)RUHVW�SURJUDPPH�GHYRWHG�WR�WKH�6XSSO\
&KDLQ� ZKLFK� ZDV� ODXQFKHG� LQ� ������ /Ü2U«DO� KDV

HQFRXUDJHG� LWV� ����PDLQ� VXSSOLHUV� RI� SDSHU�� SDOP� RLO� DQG
VR\D�WR�SDUWLFLSDWH�LQ�WKH�&'3�6XSSO\�&KDLQ��$W�WKH�HQG�RI
������ ����RI� WKH� VHOHFWHG� VXSSOLHUV� KDG�SDUWLFLSDWHG� LQ� WKLV
WKLUG�\HDU��6XSSOLHUV�WKDW�UHSRUWHG�DQG�LPSOHPHQWHG�D�]HUR
GHIRUHVWDWLRQ�SROLF\�DQG�UHODWHG�LQLWLDWLYHV�UHSUHVHQWHG����
RI� H[SHQGLWXUH� LQ� UHVSHFW� RI� DOO� VHOHFWHG� VXSSOLHUV
�UDZb PDWHULDOV�� SDFNDJLQJ� FRPSRQHQWV�� VXEFRQWUDFWLQJ
DQG�HOHFWURQLF�GHYLFHV��

7KHLU�DYHUDJH�VFRUH�ZDV�%�

$V�SDUW�RI� LWV� /Ü2U«DO� IRU� WKH� )XWXUH�SURJUDPPH�� WKH�*URXS� LV
FRPPLWWHG�WR�VXSSRUWLQJ� LWV�VWUDWHJLF�VXSSOLHUV� WR�SXW� LQ�SODFH
SODQV� WR� UHGXFH� WKHLU� JUHHQKRXVH� JDV� HPLVVLRQV� E\� ���
EHWZHHQ������DQG�������6FRSHV���DQG����LQ�WRQQHV��

,Q� ������ WKH� *URXS� VHW� RXW� WKH� PHWKRGRORJ\� DQG� WKH
IXQGDPHQWDO�UHTXLUHPHQWV�QHHGHG�WR�HQJDJH�VXSSOLHUV�EDVHG
RQ�WKHLU�HPLVVLRQV�FRQWULEXWLRQV�DQG�WR�PDQDJH�WKHLU�HPLVVLRQV
SHUIRUPDQFH�ZLWK�HDFK�RI� WKHP�� 7KLV�HPLVVLRQV�PDQDJHPHQW
LV�EDVHG�RQ�WKH�YROXPH�RI�HPLVVLRQV�UHSRUWHG�LQ�WKH�UHVSRQVHV
WR� WKH� &'3� TXHVWLRQQDLUHV� IRU� WKRVH� WDNLQJ� SDUW� LQ� WKH
SURJUDPPH��RU�EDVHG�RQ�DYDLODEOH�DQG�YHULILHG�GDWD�

)RU�HDFK�RI�WKHVH�VXSSOLHUV��DQ�HPLVVLRQV�UHGXFWLRQ�SODQ�ZLOO�EH
VKDUHG� GHSHQGLQJ� RQ� WKH� FRPPLWPHQWV� WKH\� KDYH� DOUHDG\
PDGH� �IRU� H[DPSOH�� VXSSOLHUV� VHULRXVO\� FRPPLWWHG� WR� WKH
6FLHQFH�%DVHG�7DUJHWV�LQLWLDWLYH��

,Q�FR�RSHUDWLRQ�ZLWK� WKH� VXSSOLHUV� LQ�TXHVWLRQ��DQ�DFWLRQ�SODQ
ZLOO� EH� GUDZQ� XS� DQG� PRQLWRUHG�� KLJKOLJKWLQJ� WKH
GHFDUERQLVDWLRQ� GULYHUV� WKDW� DUH� VXLWHG� WR� WKHLU� EXVLQHVV� DQG
WKHLU�VSHFLILF�FLUFXPVWDQFHV�

����?4@FC28:?8�DFAA=:6CD�E@�FD6�H2E6C�C6DA@?D:3=J
$V� SDUW� RI� WKH� QHZ� VXVWDLQDELOLW\� SURJUDPPH�� /Ü2U«DO� LV
FRPPLWWHG�WR�VXSSRUWLQJ�LWV�VWUDWHJLF�VXSSOLHUV�WR�PDQDJH�WKHLU
ZDWHU�VXVWDLQDEO\�

7KH�*URXS�ZDQWV� WR�HQVXUH�WKDW�HDFK�RI� LWV� VWUDWHJLF�VXSSOLHUV
LPSOHPHQWV�D�VXVWDLQDEOH�ZDWHU�PDQDJHPHQW�SODQ�DQG�WDNHV
LQWR�DFFRXQW�� LQ� WHUPV�RI� LWV� LQGXVWULDO�ZDWHU�FRQVXPSWLRQ�DQG
ZDVWHZDWHU�WUHDWPHQW�� WKH�FRQGLWLRQ�RI�WKH�GUDLQDJH�EDVLQ� LQ
ZKLFK�LW�RSHUDWHV�

�<<8,2*=270�=1.��;8>9D<�<>9952.;<�
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$V�SDUW�RI� WKH�6KDULQJ�%HDXW\�:LWK�$OO�SURJUDPPH�� /Ü2U«DO
KDV� XQGHUWDNHQ� WR� UHGXFH� LWV� ZDWHU� IRRWSULQW�� MRLQLQJ� WKH
:DWHU� 'LVFORVXUH� 3URMHFW�� DQ� LQLWLDWLYH� DLPHG� DW� PHDVXULQJ
DQG� UHGXFLQJ� VXSSOLHUVÜ�ZDWHU� IRRWSULQWV�� DV� VRRQ�DV� LW�ZDV
ODXQFKHG�LQ������

,Q� ������ IRU� WKH� VHYHQWK� HGLWLRQ� RI� WKH� :DWHU� 'LVFORVXUH
3URMHFW�6XSSO\�&KDLQ�SURJUDPPH��/Ü2U«DO�VHOHFWHG�����RI�LWV
VXSSOLHUV�� PDLQO\� RI� UDZ� PDWHULDOV�� ILOOLQJ� DQG� SDFNLQJ
FRPSRQHQWV� DQG� VXEFRQWUDFWLQJ� RQ� WKH� IROORZLQJ� WKUHH
FULWHULD�� WHFKQRORJ\� FRQVXPLQJ� SDUWLFXODUO\� ODUJH� DPRXQWV
RI� ZDWHU�� ORFDWLRQ� RI� DW� OHDVW� RQH� SURGXFWLRQ� VLWH� LQ� D

K\GULFƻVWUHVV� DUHD� DQG� WKH� VL]H� RI� /Ü2U«DOÜV� SXUFKDVH
YROXPHV�����bRI�WKHP�DJUHHG�WR�WDNH�SDUW�LQ�WKH�SURJUDPPH
DQG� ZLOO� EH� JLYHQ� DQ� LQGLYLGXDO� UHVXOWV� VKHHW� VKRZLQJ� WKH
FRPPHQWV� RI� WKH�*URXSÜV� HQYLURQPHQWDO� H[SHUWV��ZKLFK�ZLOO
HQDEOH� WKHP� WR� LGHQWLI\� WKH� NH\�SRLQWV� IRU� SURJUHVV�� /Ü2U«DO
DOVR�HQFRXUDJHV� WKHVH� VXSSOLHUV� WR�PHDVXUH�� UHSRUW�DQG� VHW
ZDWHU� FRQVXPSWLRQ� UHGXFWLRQ� WDUJHWV� IRU� HDFK� RI� WKHLU
SURGXFWLRQ� VLWHV� DQG� WR� GHSOR\� D� ZDWHU�UHODWHG� ULVN
DVVHVVPHQW�DQG�PDQDJHPHQW�V\VWHP�

$W� WKH� HQG� RI� ������ VXSSOLHUV� IXOILOOLQJ� WKLV� FRPPLWPHQW
UHSUHVHQWHG� ���� RI� WKH� H[SHQVHV� LQFXUUHG� RQ� DOO� VXSSOLHUV�
UDZ� PDWHULDOV�� ILOOLQJ� DQG� SDFNLQJ� FRPSRQHQWV�
VXEFRQWUDFWLQJ� DQG� HOHFWURQLF� GHYLFHV� VHOHFWHG�� 7KHLU
DYHUDJH�VFRUH�ZDV�%�
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7KH�REMHFWLYHV�RI�WKH�6KDULQJ�%HDXW\�:LWK�$OO�SURJUDPPH�DQG
QRZ� WKH� /Ü2U«DO� IRU� WKH� )XWXUH� SURJUDPPH� H[SUHVV� /Ü2U«DOÜV
FRQYLFWLRQ�WKDW�WKH�UHGXFWLRQ�RI�WKH�HQYLURQPHQWDO�IRRWSULQW�RI
LWV� SURGXFWV� KDV� WR� EH� DFFRPSDQLHG� E\� DQ� LPSURYHPHQW� LQ
WKHLU�VRFLDO�DQG�VRFLHWDO�EHQHILW�

'XH� WR� LWV�PDQ\� LQGXVWULDO� DQG� DGPLQLVWUDWLYH� VLWHV� DOO� RYHU� WKH
ZRUOG�� /Ü2U«DO� LV� VWURQJO\� LQYROYHG� LQ� WKH� OLIH� RI� WKH� ORFDO
FRPPXQLWLHV�� :KLOH� EHLQJ� D� FRPSDQ\� FRPPLWWHG� WR
GHPRQVWUDWLQJ� VWURQJ� FRUSRUDWH� FLWL]HQVKLS�� /Ü2U«DO� PDNHV� D
FRQWULEXWLRQ� WR� PDQ\� ORFDO� SURMHFWV�� $V� D� JHQHUDO� UXOH�� WKH
*URXSÜV� HVWDEOLVKPHQWV� DQG� VXEVLGLDULHV� EXLOG� JRRG� UHODWLRQV

ZLWK� WKH� FRPPXQLWLHV� LQ� WKH� DUHDV� LQ� ZKLFK� WKH\� RSHUDWH�
DQGbPDNH�HYHU\�HIIRUW�WR�VKDUH�WKHLU�JURZWK�ZLWK�WKHP�

:LWKLQ� WKH� 6KDULQJ� %HDXW\� :LWK� $OO� SURJUDPPH�� WKLV� JRDO
EHFDPH�D�UHDOLW\�LQ�������ZLWK�PRUH�WKDQ���������SHRSOH�IURP
XQGHUSULYLOHJHG�RU�SRRU�FRPPXQLWLHV�DFFHVVLQJ�ZRUN�� /Ü2U«DO
IRU�WKH�)XWXUH�DLPV�WR�GRXEOH�WKH�QXPEHU�RI�EHQHILFLDULHV��ZLWK
DQ�DGGLWLRQDO���������EHQHILFLDULHV�E\������

&UHDWHG�LQ�������6ROLGDULW\�6RXUFLQJ�LV�/Ü2U«DOÜV�JOREDO�LQFOXVLYH
SXUFKDVLQJ� SURJUDPPH�� ,Q� ������ ������� HFRQRPLFDOO\� RU
VRFLDOO\� YXOQHUDEOH� SHRSOH� EHQHILWHG� IURP� GHFHQW�� ODVWLQJ
HPSOR\PHQW� XQGHU� WKLV� SURJUDPPH� �VHH� VHFWLRQb ��������
Þ0HDVXUHV�WDNHQ�LQ�IDYRXU�RI�FRPPXQLWLHVß�RI�WKLV�GRFXPHQW��
7KLV� UHSUHVHQWV�DQ�DGGLWLRQDO� ������SHRSOH�FRPSDUHG� WR� �����
DQ�LQFUHDVH�RI�QHDUO\�����

7KLV�SURJUDPPH�DLPV�WR�XVH�WKH�*URXSÜV�SXUFKDVLQJ�SRZHU�WR
VHUYH�VRFLDO�LQFOXVLRQ��,W�FRQVLVWV�RI�WHDPLQJ�XS�ZLWK�VXSSOLHUV�WR
JLYH� SHRSOH� ZKR� DUH� JHQHUDOO\� H[FOXGHG� IURP� WKH� ODERXU
PDUNHW�DFFHVV�WR�ZRUN�DQG�D�VXVWDLQDEOH�LQFRPH�

7KH�*URXS� LV� WKHUHIRUH�FRQWLQXLQJ� WR�RSHQ�XS� LWV�SURFXUHPHQW
SURFHVV� WR�FRPSDQLHV�ZKR�HPSOR\�SHRSOH� IURP�HFRQRPLFDOO\
YXOQHUDEOH�FRPPXQLWLHV�� LQFOXGLQJ� VPDOO�FRPSDQLHV�DQG� WKRVH
ZKR� KDYH� PRUH� GLIILFXOW\� LQ� KDYLQJ� DFFHVV� WR� PXOWLQDWLRQDO
FRPSDQLHV�� )DLU� SUDFWLFHV� LQ� WKH� EXVLQHVV� DQG� HTXDO
RSSRUWXQLWLHV� KDYH� JUDGXDOO\� EHFRPH� PDMRU� SLOODUV� RI� WKH
*URXSÜV� 6ROLGDULW\� 6RXUFLQJ� SURJUDPPH�� VXVWDLQDEOH
SXUFKDVLQJ�VWUDWHJ\��DQG�JURZWK�PRGHO�

%852-*;2=B�%8>;,270�*7-�/.6*5.�
.7=;.9;.7.>;<129
,Q� ������ /Ü2U«DO� FRQWLQXHG� WR� DFFHOHUDWH� LWV� 6ROLGDULW\
6RXUFLQJ� VWUDWHJ\� WR� VXSSRUW� IHPDOH� HQWUHSUHQHXUV� LQ� ��
FRXQWULHV�������bIXOO�WLPH�MREV�VXSSRUWHG�E\�VXSSOLHUV�RZQHG�

FRQWUROOHG�DQG� OHG�E\�ZRPHQ��QHDUO\� IRXU� WLPHV�PRUH�WKDQ
LQ� ������ 7KLV� FRPPLWPHQW� LV� RQH� FRPSRQHQW� RI� D
FRPSUHKHQVLYH� 6XSSOLHU� 'LYHUVLW\� SURJUDPPH� WKDW� WRWDOV
�����bEHQHILFLDULHV�DW� VXSSOLHUV�ÞRZQHG��FRQWUROOHG�DQG� OHG
E\� D� PDMRULW\� RIß� ZRPHQ�� PLQRULWLHV�� SHRSOH� IURP� WKH
/*%74,$��FRPPXQLW\�RU�YHWHUDQV�

&RQYLQFHG� RI� WKH� QHHG� WR� DFW� FROOHFWLYHO\� WR� WUDQVIRUP� WKH
FRUSRUDWH�EXVLQHVV�PRGHO�DQG�LQFUHDVH�WKH�LPSDFW��WKH�*URXS
MRLQHG� WKH� %XVLQHVV� )RU� ,QFOXVLYH�*URZWK� �%�,*�� FRDOLWLRQ� IURP
WKH�EHJLQQLQJ�� 7KLV� LQLWLDWLYH��ZKLFK�ZDV�RIILFLDOO\� ODXQFKHG�DW
WKH�*�� VXPPLW� LQ� %LDUULW]� LQ� $XJXVW� ����� DQG� LV� KRXVHG�ZLWKLQ
WKH�2(&'��FRYHUV����LQWHUQDWLRQDO�FRPSDQLHV�WKDW�GHFLGHG�WR
MRLQ�IRUFHV�DURXQG�WKH�FHQWUDO�LVVXH�RI�ILJKWLQJ�LQHTXDOLWLHV�

,Q�WKLV�IUDPHZRUN��/Ü2U«DO�
� DOVR� PDGH� D� FRPPLWPHQW� DV� WKH� OHDGHU� RI� WKH� ZRUNLQJ

JURXS�RQ�LQFOXVLYH�SXUFKDVLQJ�DQG�WKH�LVVXH�RI�OLYLQJ�ZDJHV
LQ�VXSSO\�FKDLQV�

� SURYLGHG�WKH�FRPSOHWH�PHWKRG�DQG����\HDU�H[SHULHQFH�RI
LWV� LQFOXVLYH� SXUFKDVLQJ� 6ROLGDULW\� 6RXUFLQJ� SURJUDPPH� WR
WKH�FRDOLWLRQ��DQG

� LV� DOVR� D� GULYHU� LQ� VHYHUDO� EXVLQHVV� SURMHFWV� ZLWK� D� SRVLWLYH
VRFLDO�LPSDFW�ZLWKLQ�WKH�%�,*�LQFXEDWRU�

,Q�WKH�SDUWLFXODU�FDVH�RI�UDZ�PDWHULDO�SXUFKDVHV��D�SUHUHTXLVLWH
IRU� 6ROLGDULW\� 6RXUFLQJ� SURMHFWV� LV� WKDW� WKH\� FRPELQH
UHVSRQVLEOH� DJULFXOWXUDO� SUDFWLFHV�� HQYLURQPHQWDO� SURWHFWLRQ
DQG� ELRGLYHUVLW\�� DQG� WKDW� WKH\� JHQHUDWH� D� SRVLWLYH� VRFLHWDO
LPSDFW�� QRWDEO\� WKURXJK� WKH� LPSOHPHQWDWLRQ� RI� IDLU� WUDGH
SULQFLSOHV�

([DPSOHV�LQFOXGH�WKH�IROORZLQJ�VRXUFLQJ�
� 7KH�VRXUFLQJ�RI�VKHD�EXWWHU�
ã VLQFH������� �����RI�RXU� VKHD�EXWWHU� YROXPHV�KDYH�EHHQ

VRXUFHG� IURP� %XUNLQD� )DVR�� WKH� *URXSÜV� SXUFKDVLQJ
FRQWUDFWV�HQVXUH�SUHILQDQFLQJ�RI�FURSV�� UHVSHFW� IRU�D� IDLU
SULFH�� DFFHVV� WR� WUDLQLQJ� DQG� WKH� HVWDEOLVKPHQW� RI
FRPPXQLW\� SURMHFWV� IRU� ZRPHQ� ZRUNLQJ� WRJHWKHU� ZLWKLQ
JURXSLQJV�RI�ZRPHQ�SURGXFHUV�

ã LQ� %XUNLQD� )DVR�� OHVV� WKDQ� ��� RI� IDPLOLHV� KDYH� DFFHVV� WR
HOHFWULFLW\� DQG� ���� RI� KRXVHKROGV� XVH� ZRRG� IRU� FRRNLQJ�
(QHUJ\� H[SHQVHV� UHSUHVHQW� QHDUO\� RQH� WKLUG� RI� KRXVHKROG
EXGJHWV�DQG��������bKHFWDUHV�RI�IRUHVW�GLVDSSHDU�HYHU\�\HDU�
6LQFH�LWV�LQWURGXFWLRQ�LQ�������WKH�VXVWDLQDEOH�DQG�IDLU�VRXUFLQJ
V\VWHP� KDV� VWULYHQ� WR� FRPEDW� HQHUJ\� SRYHUW\� DQG
GHIRUHVWDWLRQ� E\� IDFLOLWDWLQJ� WKH� GLVWULEXWLRQ� RI� VR�FDOOHG
LPSURYHG� VWRYHV� WR� ZRPHQ�� 7KH� SURMHFW� LV� PXOWLSO\LQJ� LWV
LPSDFWV�
� KRXVHKROG� ZRRG� FRQVXPSWLRQ� KDV� EHHQ� UHGXFHG� E\
KDOI�DQG�VLJQLILFDQW�VDYLQJV�DUH�EHLQJ�DFKLHYHG�

� WKRXVDQGV� RI� KRXUV� RI� XQSDLG� ZRUN� DUH� DYRLGHG
�FROOHFWLQJ�ZRRG��FRRNLQJ��

� ZRUNLQJ� FRQGLWLRQV� KDYH� LPSURYHG� ����� OHVV� VPRNH
LQbURRPV���DQG

� &2��HPLVVLRQV�KDYH�UHGXFHG�

In 2021, 89,093 people accessed work through

the Solidarity Sourcing programme,

7,955 more people than in 2020. 
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,Q� WKH� RQJRLQJ� SURJUHVV� DSSURDFK�� ����� VDZ� VLJQLILFDQW
DGYDQFHV�LQ�WKH�VKHD�EXWWHU�SURMHFW�
ã WKH�VKHD�QXWV�SXUFKDVHG�E\�WKH�*URXS�REWDLQHG�WKH�)DLU

IRU�/LIH�IDLU�WUDGH�FHUWLILFDWLRQ�VWDQGDUG��DQG
ã DQ� LQFOXVLYH� SLORW� LQVXUDQFH� SURMHFW� ZDV� FUHDWHG� LQ

FROODERUDWLRQ�ZLWK�VHYHUDO�SDUWQHUV��LQFOXGLQJ�WKH�*URXSÜV
VKHD� EXWWHU� VXSSOLHUV� DQG� DQ� LQVXUDQFH� VSHFLDOLVW�� 7KLV
XQLTXH�� LQQRYDWLYH� KHDOWK� DQG� FURS� ORVV�PLFUR�LQVXUDQFH
SURMHFW�LV�GHVLJQHG�WR�LPSURYH�WKH�HFRQRPLF�UHVLOLHQF\�RI
SURGXFHUV� E\� RIIHULQJ� WKHP� VHFXULW\� LQ� WKH� HYHQW� RI
KRVSLWDOLVDWLRQV�RU�OLIH�WKUHDWHQLQJ�LQMXULHV�

� ,QFOXVLRQ�ZLWK�VXSSOLHUV�RI�PDUNHWLQJ�VHUYLFHV�

7KH� SXUFKDVLQJ� WHDPV� DW� /Ü2U«DO� 86$� DUH� ZRUNLQJ� ZLWK� WKH
FRXQWU\ÜV�'LYHUVLW\�� (TXLW\��DQG� ,QFOXVLRQ� WHDP� WR�ERRVW�HIIRUWV
DQG� UDLVH� DZDUHQHVV� RI� WKH� GLYHUVLW\� RI� VXSSOLHUV� ZLWKLQ� WKH
]RQH�

$Q� H[HPSODU\� SDUWQHUVKLS� LV� WKH� RQH� ZLWK� &UHDWRU� 'HFN�� DQ
DJHQF\�FHUWLILHG�E\� WKH�:%(1&��:RPHQÜV�%XVLQHVV�(QWHUSULVH
1DWLRQDO� &RXQFLO��� LQ� DFFRUGDQFH� ZLWK� WKH� QDWLRQDO
LQGHSHQGHQW� VWDQGDUG� WKDW� UHFRJQLVHV� EXVLQHVVHV� RZQHG�
FRQWUROOHG� DQG� OHG� E\� ZRPHQ� LQ� WKH� 8QLWHG� 6WDWHV�� &UHDWRU
'HFN� VSHFLDOLVHV� LQ� LQIOXHQFH� PDUNHWLQJ� DQG� LQFRUSRUDWHV
GLYHUVLW\��HTXLW\��DQG�LQFOXVLRQ�LQWR�DOO�DVSHFWV�RI�LWV�EXVLQHVV�
ã WKH� FULWHULD� RI� HTXDO� RSSRUWXQLW\� DQG� SURPRWLRQ� RI

GLYHUVLW\�� SDUWLFXODUO\� HWKQLF� DQG� JHQGHU� GLYHUVLW\�� DUH� DW
WKH�FHQWUH�RI�LWV�EXVLQHVV�PRGHO��DQG

ã WKH� EXVLQHVV� DOVR� FKRRVHV� FXVWRPHUV� WKDW� VKDUH� DQG
GHPRQVWUDWH�WKHVH�VDPH�YDOXHV�

,WV� GLYHUVLILHG� GDWDEDVH� RI� LQIOXHQFHUV� DQG� WKHLU� VRFLDO� PHGLD
FRQWHQW� HQDEOH� EUDQGV� VXFK� DV� 0D\EHOOLQH� DQG� 1<;� WR
SURPRWH�D�GDULQJ�DQG�LQFOXVLYH�YLVLRQ�RI�EHDXW\�

/Ü2U«DO� 86$ÜV� SDUWQHUVKLS� ZLWK� &UHDWRU� 'HFN� LOOXVWUDWHV� WKH
XQLTXH� YDOXH� WKDW� GLYHUVLW\�IRFXVHG� FRPSDQLHV� EULQJ� WR� WKH
*URXSÜV� EUDQGV� DQG� EXVLQHVV� DFWLYLWLHV� DQG� KRZ� WKH\� DUH
IRUVWHULQJ�LQQRYDWLRQ�

,Q� ������ /Ü2U«DO� 86$� UHFRUGHG� ���� RI� WKH� *URXSÜV� WRWDO
SHUIRUPDQFH�ZLWKLQ�WKH�JOREDO�Þ6XSSOLHU�'LYHUVLW\ß�SURJUDPPH�
ZLWK� ���� MREV� DW� $PHULFDQ� VXSSOLHUV� WKDW� DUH� RZQHG� E\
ZRPHQ��UHSUHVHQWLQJ�RQH�WKLUG�RI�WKHVH�EHQHILFLDULHV��EXW�DOVR
ZLWK� WKRVH� KROGLQJ� WKH� HTXLYDOHQW� FHUWLILFDWLRQ� IRU� PLQRULWLHV�
/*%74,$���YHWHUDQV��RU�GLVDEOHG�SHRSOH�

�D";H*5�*7-�2=<�,8662=6.7=�
=8I=1.I52?270�@*0.
,Q� OLQH� ZLWK� LWV� FRPPLWPHQW� WR� IDLU� SD\� IRU� DOO� RI� LWV
HPSOR\HHV��/Ü2U«DO� LV�FRPPLWWHG�WR�HQVXULQJ�WKDW��E\������
DOO�HPSOR\HHV�RI�LWV�VWUDWHJLF�VXSSOLHUV�ZLOO�EH�SDLG�DW�OHDVW�D
OLYLQJ�ZDJH��LQ�OLQH�ZLWK�EHVW�SUDFWLFHV�

7R� VXSSRUW� XV� LQ� WKH� GHYHORSPHQW� RI� RXU� OLYLQJ� ZDJH
VWUDWHJ\�DQG�UROORXW�SODQ��/Ü2U«DO�KDV�SDUWQHUHG�ZLWK�WKH�)DLU
:DJH� 1HWZRUN�� D� PHWLFXORXV�� LQWHUQDWLRQDOO\� UHFRJQLVHG
1*2�

,Q�RUGHU�WR�UROO�RXW�WKLV�DSSURDFK�WR�RXU�VWUDWHJLF�VXSSOLHUV��ZH
QHHG� WR� LQLWLDWH� D� GLDORJXH�� ZRUN� WRJHWKHU� DQG� HVWDEOLVK
FRPPRQ�VWUDWHJLF�IUDPHZRUNV��LQ�FROODERUDWLRQ�ZLWK�SDUWQHUV
ZLWKLQ� RXU� VXSSO\� FKDLQV�� RWKHU� FRPSDQLHV�� FLYLO� VRFLHW\�
JRYHUQPHQWV��HWF�

�������� *FDE2:?23:=:EJ��7C@>�AC@5F4E�56D:8?
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$V� SDUW� RI� /Ü2U«DO� IRU� WKH� )XWXUH�� WKH� QHZ� VXVWDLQDELOLW\
SURJUDPPH�DQQRXQFHG�LQ�-XQH�������WKH�*URXS�LV�FRQWLQXLQJ
LWV� ORQJ�VWDQGLQJ�FRPPLWPHQWV� WR�NHHS� LWV�DFWLYLWLHV�ZLWKLQ� WKH
SODQHWÜV�OLPLWV��7KH�QHZ�WDUJHWV�KDYH�EHHQ�GHVLJQHG�WR�HQVXUH
WKH� VXVWDLQDELOLW\�RI� LWV�DFWLYLWLHV�DQG� WR� UHFRQFLOH� WKH�*URXSÜV
QHHGV�ZLWK�WKH�SUHVHUYDWLRQ�RI�D�SODQHW�ZLWK�OLPLWHG�UHVRXUFHV�

)RU�WKH�*URXS��WKH�SUHVHUYDWLRQ�RI�UHVRXUFHV�LV�D�ORQJ�VWDQGLQJ
FRPPLWPHQW� WKDW� DSSOLHV� WR� WKH� HQWLUH� OLIH� F\FOH� RI� RXU
SURGXFWV�� IURP� WKHLU� FUHDWLRQ� WR� WKHLU� XVH� E\� FRQVXPHUV�
:KHQHYHU� D� SURGXFW� LV� GHVLJQHG�� FUHDWHG� RU� XSGDWHG�� LWV
HQYLURQPHQWDO� DQG�RU� VRFLDO� SURILOH� LV� LPSURYHG�� (FR�GHVLJQ
DQG� UHGXFWLRQ� RI� WKH� HQYLURQPHQWDO� IRRWSULQW� RI� LWV� SURGXFW
IRUPXODV��ELRGLYHUVLW\�WKURXJK�D�UDZ�PDWHULDOV�VXVWDLQDEOH�DQG
UHVSRQVLEOH� VRXUFLQJ� SROLF\�� SDFNDJLQJ� HFR�GHVLJQ� DQG� D
FRPPLWPHQW� WR� Þ]HUR� GHIRUHVWDWLRQß� DUH� DOO� GULYHUV� DFWLYDWHG
E\�/Ü2U«DO�WR�SURPRWH�VXVWDLQDEOH�LQQRYDWLRQ�

7KH� 3DFNDJLQJ� 	� 'HYHORSPHQW� WHDPV�� WKH� &65� WHDP� DQG
WKHb ODERUDWRULHV� FRQGXFW�� WRJHWKHU� ZLWK� WKH� 0DQDJHPHQW
&RPPLWWHHV� RI� WKH� LQWHUQDWLRQDO� EUDQGV�� DQDO\VHV� RI� WKHLU
SRUWIROLRV� RI� IRUPXODV� DQG� WKHLU� SDFNDJLQJ�� 6XVWDLQDEOH
LQQRYDWLRQ� SODQV� DUH� WKHUHIRUH� V\VWHPDWLFDOO\� GHILQHG� DQG
LGHQWLILHG� WKURXJK� WKH� XVH� RI� SRVVLEOH� LPSURYHPHQW� GULYHUV� IRU
HDFK� UDQJH� DQG� SURGXFW�� ,Q� DGGLWLRQ�� WKDQNV� WR� UHFHQW
GHYHORSPHQWV� LQ� OLIH� DQG� HQYLURQPHQWDO� VFLHQFHV�� WKH� *URXS
DOVR�HVWDEOLVKHG�D�*UHHQ�6FLHQFHV�SURJUDPPH�WR�GULYH�FKDQJH
LQ� LWV� SRUWIROLR� RI� UDZ� PDWHULDOV� DQG� IRUPXODV� WKURXJK� WKH
GHYHORSPHQW� RI� LQJUHGLHQWV� ZLWK� D� IDYRXUDEOH� HQYLURQPHQWDO
SURILOH� IRXQGHG� RQ� ILYH� SLOODUV�� LQQRYDWLYH� DJULFXOWXUDO
SURGXFWLRQ�� ELRWHFKQRORJ\� DQG� IHUPHQWDWLRQ�� ÞJUHHQß
H[WUDFWLRQ��ÞJUHHQß�FKHPLVWU\�DQG�ÞJUHHQß�IRUPXODWLRQ�

)LQDOO\��WKURXJK�LWV�EUDQGV�DQG�WKDQNV�WR�D�VFKHPH�WKDW�GLVSOD\V
WKH�HQYLURQPHQWDO�DQG� VRFLDO� LPSDFW�RI� LWV�SURGXFWV� �3URGXFW
,PSDFW� /DEHOOLQJ��� WKH� *URXS� DLPV� WR� HQJDJH� LWV� FRQVXPHUV
DQG�DOORZ�WKHP�WR�PDNH� LQIRUPHG�FKRLFHV�DERXW�VXVWDLQDEOH
FRQVXPSWLRQ�
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0RVW� RI� WKH� LQJUHGLHQWV� XVHG� LQ� WKH� IRUPXODV� �RYHU� ���� E\
ZHLJKW��KDYH�DQ�HQG�RI� OLIH� LQ�GRPHVWLF�ZDVWHZDWHU��DQG�DUH
WUHDWHG� E\� PRUH� RU� OHVV� DGYDQFHG� VDQLWDWLRQ� V\VWHPV
GHSHQGLQJ�RQ�WKH�JHRJUDSKLF�DUHD�

$OO� IRUPXODV�PDUNHWHG�E\� WKH�*URXS�SRVH�QR� IRUHVHHDEOH� ULVN
WR�WKH�HQYLURQPHQW��+RZHYHU��DV�VRPH�RI�WKH�LQJUHGLHQWV�XVHG
LQ� WKH� IRUPXODV� PD\� KDYH� D� PRUH� RU� OHVV� VLJQLILFDQW
HQYLURQPHQWDO� LPSDFW�� /Ü2U«DO� RSHQHG� LWV� ILUVW� HQYLURQPHQWDO
UHVHDUFK� ODERUDWRU\� LQ� ����� WR� HYDOXDWH� DQG� UHGXFH� WKH
HQYLURQPHQWDO� IRRWSULQW� RI� LWV� IRUPXODV�� 7KURXJK� WKLV� LQLWLDWLYH�
WKH� *URXS� KDV� GHYHORSHG� H[SHUWLVH� ZLWK� UHJDUG� WR� WKH
SRWHQWLDO� LPSDFWV� RI� LWV� FRVPHWLF� SURGXFWV� RQ� DTXDWLF
HQYLURQPHQWV�� 5DZ� PDWHULDOV� XVHG� LQ� WKH� IRUPXODWLRQ� RI
SURGXFWV� IURP�WKH�GHVLJQ�VWDJH�DUH�HYDOXDWHG� LQ� VXFK�D�ZD\
DV� WR� DOORZ� D� VWULFW� VHOHFWLRQ� RI� LQJUHGLHQWV�� /Ü2U«DO� KDV
DEVWDLQHG�IURP�UHJLVWHULQJ�QHZ�UDZ�PDWHULDOV�ZLWK�DQ�DGYHUVH
HQYLURQPHQWDO�SURILOH�VLQFH������

$62DFC:?8�E96�6?G:C@?>6?E2=�:>A24E�@7�AC@5F4ED�

,Q� ������ DQ� LQGH[� ZDV� GHYHORSHG� WR� TXDQWLI\� WKH
HQYLURQPHQWDO�SHUIRUPDQFH�RI�D�FRVPHWLF� IRUPXOD� LQ� UHVSHFW
RI�WKH�DTXDWLF�HQYLURQPHQW��7R�GR�WKLV��D�FDOFXODWLRQ�PHWKRG
IRU�WKH�:DWHU�)RRWSULQW�VSHFLILF�WR�FRVPHWLF�SURGXFWV�ZDV�DOVR
DSSOLHG�WR�WKH�HQWLUH�SRUWIROLR�RI�IRUPXODV��SHUIRUPDQFH�LQGH[
IRU� D� IRUPXOD� EDVHG� RQ� WKH� HQYLURQPHQWDO� SURILOH� RI� LWV
LQJUHGLHQWV� LQ� WHUPV� RI� ELRGHJUDGDELOLW\� DQG� DTXDWLF� HFR�
WR[LFLW\��

)RU� VHYHUDO� \HDUV�� /Ü2U«DO� KDV� FDUULHG� RXW� DQDO\VHV� RI� WKH� OLIH
F\FOHV� RI� LWV� SURGXFWV� LQ� RUGHU� WR� LGHQWLI\�� HYDOXDWH� DQG
LPSURYH�WKHLU�HQYLURQPHQWDO�LPSDFW�

6LQFH� ������ WKH� 6327� �6XVWDLQDEOH� 3URGXFW� 2SWLPLVDWLRQ� 7RRO��
EDVHG� RQ� D� ULJRURXV� VFLHQWLILF� PHWKRGRORJ\� IRU� DVVHVVLQJ
HQYLURQPHQWDO� LPSDFWV�� KDV� EHHQ� UROOHG� RXW� WR� DOO� *URXS
EUDQGV� �H[FHSW� UHFHQW� DFTXLVLWLRQV��� 7KLV� WRRO� FDOFXODWHV� WKH
FRPSOHWH�HQYLURQPHQWDO� DQG� VRFLDO� IRRWSULQW� RI� D�SURGXFW� LQ
DFFRUGDQFH�ZLWK�WKH�(XURSHDQ�&RPPLVVLRQ�UHFRPPHQGDWLRQ
�3URGXFW� (QYLURQPHQWDO� )RRWSULQW�b RQ� WKH� XVH� RI� FRPPRQ
PHWKRGV� WR� PHDVXUH� DQG� FRPPXQLFDWH� WKH� HQYLURQPHQWDO
SHUIRUPDQFH�RI�SURGXFWV�DQG�RUJDQLVDWLRQV��6327�LV�DQ�LQWHJUDO
SDUW�RI�/Ü2U«DOÜV�SURGXFW�ODXQFK�SURFHVVHV��PDNLQJ�LW�SRVVLEOH�WR
LQFRUSRUDWH� VXVWDLQDEOH� LQQRYDWLRQ� LQWR� WKH� YHU\� KHDUW� RI� WKH
SURGXFW�GHYHORSPHQW�

7KH� 6327� WRRO� SURYLGHV� H[KDXVWLYH� PHDVXUHPHQWV� RI� DOO
HQYLURQPHQWDO� IDFWRUV� E\� LQWHJUDWLQJ� ��� LPSDFW� IDFWRUV� XVHG
E\� WKH�(XURSHDQ�SURGXFW�HQYLURQPHQWDO� IRRWSULQW� IUDPHZRUN�
$�VWDQGDUGLVHG�YHUVLRQ�RI�WKHVH�GLIIHUHQW�LPSDFWV�LV�DSSOLHG�RQ
WKH� EDVLV� RI� WKH� DYHUDJH� LPSDFWV� RI� D� (XURSHDQ� FRQVXPHU�
7KHQ�� WR�REWDLQ�D� VLQJOH� YDOXH� IRU� WKH�SURGXFW�HQYLURQPHQWDO
IRRWSULQW� �IRUPXOD� DQG� SDFNDJLQJ��� LPSDFWV� DUH� DJJUHJDWHG
XVLQJ� D� PHWKRG� EDVHG� RQ� WKHb SODQHWDU\� ERXQGDULHV
GHYHORSHG� E\� DQ� LQWHUQDWLRQDO� WHDP� OHG� E\� 3URIHVVRU� -RKDQ
5RFNVWU¸P�RI�WKH�6WRFNKROP�5HVLOLHQFH�&HQWUH��,Q�D�ILQDO�VWDJH�
WKH�IRRWSULQW�LV�FRPSDUHG�WR�D�EHQFKPDUN�LQ�RUGHU�WR�REWDLQ�D
GLPHQVLRQOHVV� VFRUH� EHWZHHQ� �� DQG� ��� ZKLFK� DOORZV� WKH
SURGXFW�GHVLJQ�WHDPV�WR�PHDVXUH�WKHLU�SURJUHVV�

7KH�6327�WRROV�DOVR�LQFOXGHV�D�PHWKRGRORJ\�IRU�PHDVXULQJ�WKH
VRFLDO� LPSDFW� RI� SURGXFWV� WKDW� ZDV� MRLQWO\� GHYHORSHG� ZLWK
LQWHUQDO� H[SHUWLVH� �IRUPXOD�� SDFNDJLQJ�� IDFWRU\�� VWDNHKROGHUV�
DQG�QLQH�LQWHUQDWLRQDO�H[SHUWV�LQ�VRFLDO�OLIH�F\FOH�DQDO\VHV��VHH
SDUDJUDSK� Þ8VLQJ� WKH� *URXSÜV� SXUFKDVLQJ� SRZHU� WRb VHUYH
VRFLDO�LQFOXVLRQß�LQ�VHFWLRQ�������������

7KH�6327�WRRO�KDV�UHSODFHG�WKH�SUHYLRXVO\�XVHG�HQYLURQPHQWDO
DQG� VRFLDO� LPSURYHPHQW�DVVHVVPHQW� V\VWHPV� IRU� IRUPXODV�DQG
SDFNDJLQJ��6327�WDNHV�DFFRXQW�RI�PRUH�FULWHULD�DQG�DOORZV�IRU
D� PRUH� FRPSOHWH� DQG� GHPDQGLQJ� DQDO\VLV� ZKHUH� WKH
GLIIHUHQW�LPSDFWV�DUH�ZHLJKWHG�DFFRUGLQJ�WR�WKHLU�FRQWULEXWLRQ
WR� WKH� SURGXFWÜV� RYHUDOO� LPSDFW�� 7KLV� WRRO� KDV� DOORZHG
DVVHVVPHQW� WKH� HQYLURQPHQWDO� DQG� VRFLDO� IRRWSULQW� RI� DOO
SURGXFWV�GHYHORSHG�LQ������

7R�FODVVLI\�WKH�SURGXFWV�DFFRUGLQJ�WR�WKH�EHQHILWV�RIIHUHG�WR�WKH
FRQVXPHU�� DOO� ��� SURGXFW� W\SHV� PDQXIDFWXUHG� E\� WKH� *URXS
�VKDPSRRV��KDLU�FDUH�SURGXFWV��VKRZHU�JHOV��VNLQFDUH�SURGXFWV�
FOHDQVHUV�� KDLU� FRORXUV�� VW\OLQJ� SURGXFWV�� GHRGRUDQWV�� VXQ� FDUH
SURGXFWV�� PDNH�XS�� SHUIXPHV�� HWF��� ZHUH� DQDO\VHG�� $IWHU
GHILQLQJ� DURXQG� ���� SURGXFW� FDWHJRULHV� WKDW� EULQJ� FRQVXPHU
EHQHILWV� DQG� VFUHHQLQJ� PRUH� WKDQ� ������� IRUPXODV� EHWZHHQ
����� DQG� ������ WKH� SHUIRUPDQFH� RI� HDFK� FRQVXPHU� EHQHILW
FDWHJRU\�ZDV�HVWDEOLVKHG�WR�DOORZ�HFR�GHVLJQ�RI�SURGXFWV�XVLQJ
WKH� 6327� WRRO� WR� HQVXUH� WKDW� DOO� QHZ� IRUPXODV� DUH� GHYHORSHG
ZLWK� WKH� JRDO� RI� DQ� LPSURYHG� HQYLURQPHQWDO� SURILOH� ZLWK
LGHQWLFDO�EHQHILWV�IRU�WKH�FRQVXPHU�

96%
of products were eco-designed 
in 2021.

Target
2030

100%

In 2021, 46% of created or renovated products
KDG�DQ�LPSURYHG�HQYLURQPHQWDO�SURoOH�GXH�WR�D�QHZ�IRUPXOD�
ZLWK�D�VPDOOHU�HQYLURQPHQWDO�IRRWSULQW��
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7KH� *URXS� LV� ZRUNLQJ� WR� PHDVXUH� DQG� LQFUHDVH� WKH
ELRGHJUDGDELOLW\� RI� LWV� IRUPXODV� DQG� UHGXFH� WKHLU� ZDWHU
IRRWSULQW�DW� WKH�HQG�RI� OLIH�� 7KHVH� WZR�SDUDPHWHUV�KDYH�EHHQ
LQWHJUDWHG�LQ�WKH�6327�SURGXFW�HFR�GHVLJQ�WRRO�

,W� LV� XVHG� E\� DOO� WHDPV� RI� SURGXFW� IRUPXODWRUV� WR� DVVHVV� WKH
ELRGHJUDGDELOLW\�DQG�ZDWHU� IRRWSULQW�ZKHQHYHU�QHZ� IRUPXODV
DUH�FUHDWHG�

����� RI� WKH� IRUPXODV� SXW� LQWR� SURGXFWLRQ� IRU� WKH� ILUVW� WLPH� LQ
����� KDYH�EHHQ� HYDOXDWHG�� ���� RI� WKHP�KDYH�DQ� LPSURYHG
HQYLURQPHQWDO�SURILOH�

$PRQJ� WKH� QHZ� SURGXFWV� ODXQFKHG� LQ� ������ WKH� SURGXFWV
EHORZ�KDYH� IRUPXODV�ZLWK�ELRGHJUDGDELOLW\� OHYHOV�RI�RYHU����
DFURVV�/Ü2U«DOÜV�'LYLVLRQV�

+RQH\�KDQG�SRPDGH /D�3URYHQ©DOH�%LR

5HJDUG�GHV�5HLQHV 6DQRIORUH

1Xb'HZ\�0LVW <YHV�6DLQW�/DXUHQW

0DWUL[�7RWDO�5HVXOWV�:HLJKWOHVV�6HUXP 0DWUL[

7KH� 6KDULQJ� %HDXW\� :LWK� $OO� SURJUDPPH� OHG� WR� D� YHU\
VLJQLILFDQW� LQFUHDVH� LQ� WKH� SHUFHQWDJH� RI� UDZ� PDWHULDOV� RI
UHQHZDEOH� RULJLQ� DQG� SURGXFHG� LQ� DFFRUGDQFH� ZLWK� WKH
FULWHULD�RI�JUHHQ�FKHPLVWU\��,Q�������YLD�WKH�/Ü2U«DO�IRU�WKH�)XWXUH
SURJUDPPH�� /Ü2U«DO� FRQWLQXHG� WR� ZRUN� WR� DFKLHYH� LWV
FRPPLWPHQWV� UHJDUGLQJ� WKH� ELRGHJUDGDELOLW\� RI� LWV� UDZ
PDWHULDOV� SRUWIROLR�� $� WRWDO� RI� ���� RI� WKH� YROXPH� RI� UDZ
PDWHULDOV�ZDV�ELRGHJUDGDEOH�LQ������DQG�ZDV�VWDEOH�FRPSDUH
WR� ������$� UHFDOFXODWLRQ� IRU� WKH�\HDU������ZDV�GRQH�EDVHG�RQ
WKH�QHZ�PHWKRGRORJ\�XVHG�LQ������

,D:?8�64@
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,QQRYDWLRQ� LV� DOVR� XVHG� WR� UHGXFH� WKH� LPSDFW� RI� WKH� SKDVH
GXULQJ� ZKLFK� FRQVXPHUV� XVH� RXU� SURGXFWV�� ,Q� WKH� ULQVH�RII
FRVPHWLFV�VHFWRU��WKH�PDLQ�LPSDFWV�DUH�WKH�FDUERQ�DQG�ZDWHU
IRRWSULQWV�RI�WKH�SURGXFW�XVH�SKDVH��$V�SDUW�RI�LWV�QHZ�/Ü2U«DO
IRU� WKH� )XWXUH� VXVWDLQDELOLW\� FRPPLWPHQWV�� WKH�*URXS� DLPV� WR
GHYHORS�LQQRYDWLYH�VROXWLRQV�WKDW�HQDEOH�FRQVXPHUV�WR�UHGXFH
ERWK� WKH� JUHHQKRXVH� JDV� HPLVVLRQV� DQG� WKH� ZDWHU
FRQVXPSWLRQ�DVVRFLDWHG�ZLWK�XVLQJ�LWV�SURGXFWV�

,Q� WKH� FRQWH[W� RI� WKH� &RYLG���� FULVLV�� WKH� *URXSÜV� FRQVXPHUV
KDYH�IRFXVHG�RQ�VNLQFDUH�SURGXFWV��WKH�QXPEHU�RQH�FDWHJRU\
IRU� JURZWK� LQ� WKH� EHDXW\�PDUNHW�� DQG� KDYH� GHPRQVWUDWHG� D
GHVLUH�IRU�KDLU�FDUH�DQG�FRORXULQJ��DV�ZHOO�DV�K\JLHQH�SURGXFWV�
7KHVH� FDWHJRULHV� DUH� WKH� RQHV� WKDW� FRQWDLQ� PRVW� RI� WKH
*URXSÜV� ULQVH�RII�SURGXFWV�DQG�WKHUHIRUH�FRQWULEXWH�KHDYLO\�WR
WKH�ZDWHU�FRQVXPSWLRQ�E\�WKH�*URXSÜV�FRQVXPHUV�

$W� WKH� VDPH� WLPH� DV� KDLU� VDORQV� UHRSHQHG� DQG� SDUWLFXODUO\
G\QDPLF�JURZWK� LQ�KDLUFDUH�DQG�FRORXULQJ�ZDV�REVHUYHG��WKH
*URXS� VLJQLILFDQWO\� UHGXFHG� WKH� ZDWHU� FRQVXPSWLRQ
DVVRFLDWHG�ZLWK�WKH�XVH�RI�LWV�SURGXFWV�LQ�FRPSDULVRQ�WR������

7KH�*URXSÜV�VWUDWHJ\�WR�PHHW�WKLV�FKDOOHQJH�LV�EDVHG�RQ�WKUHH
SLOODUV�
� $� UHGXFWLRQ� LQ� WKH� TXDQWLW\� RI� ZDWHU� XVHG� IRU� ULQVH�RII

SURGXFWV��7KLV�PHDQV�WKH�GHYHORSPHQW�RI�IRUPXODWLRQ�EDVHV
WKDW�RIIHU�EHWWHU� ULQVDELOLW\��)RU�H[DPSOH�� WKH�*DUQLHU�EUDQG
PDGH�DYDLODEOH� WR� LWV�FRQVXPHUV� VROLG� VKDPSRRV� WKDW�RIIHU
D�����VDYLQJ�LQ�WKH�ULQVH�YROXPH�XVHG�

� ,QQRYDWLRQ� LQ� URXWLQHV�� WKH� *URXS� FRQWLQXDOO\� DGDSWV� LWV
LQQRYDWLRQ�PRGHO�WR�PHHW�DOO�EHDXW\�DVSLUDWLRQV�DURXQG�WKH
ZRUOG�� /Ü2U«DO�ZDQWV� WR� DOORZ� LWV� FRQVXPHUV� WR� UHGXFH� WKH
XVH� SKDVH� E\� RIIHULQJ� QHZ� LQQRYDWLRQV� LQ� WKH� DUHDV� RI
SURGXFW� XVH� DQG� URXWLQHV�� ZLWK� WKH� JRDO� RI� UHGXFLQJ� WKH
LPSDFW�RI� WKH�XVDJH�SKDVH�E\�HOLPLQDWLQJ�WKH�ULQVH�SKDVH�
IRU�H[DPSOH��,Q�������WKH�*DUQLHU�EUDQG��WKURXJK�LWV�8OWUD�6RIW
XQLYHUVH�� PDUNHWHG� OHDYH�LQ� FRQGLWLRQHUV� FRQWDLQHG� LQ� D
FDUGERDUG� WXEH�� 7KLV� HFR�GHVLJQHG� WHFKQRORJ\
����b ELRGHJUDGDEOH� DQG� ���� UHQHZDEOH� LQJUHGLHQWV�
HOLPLQDWHV�WKH�XVXDO�QHHG�WR�ULQVH�RII�ZLWK�ZDWHU�DV�UHTXLUHG
E\�WUDGLWLRQDO�FRQGLWLRQHUV�

� 7KH�GHSOR\PHQW� RI� WHFKQRORJLHV�� WKH�*URXS� LV� GHYHORSLQJ
HTXLSPHQW�WKDW�ZLOO�UHGXFH�ZDWHU�FRQVXPSWLRQ�LQ�VDORQV�E\
FROODERUDWLQJ�ZLWK� LWV� HFRV\VWHP� WR�GHYHORS�QHZ� VROXWLRQV�
7KH�*URXS�KDV�DOVR�SDUWQHUHG�ZLWK�WKH�6ZLVV�VWDUW�XS�*MRVD
WR� RSWLPLVH� WKH� ULQVH�RII� WHFKQRORJ\� RI� VKDPSRRV� DQG
WKHUHE\� OLPLW� WKH� TXDQWLW\� RI� ZDWHU� XVHG�b ,Q� ������ /Ü2U«DO
DQG�*MRVD�DQQRXQFHG� WKDW� WKH\�ZHUH�GHVLJQLQJ�D� VKRZHU
KHDG�WKDW�FDQ�ULQVH�RII�VKDPSRR�XVLQJ�MXVW�����OLWUHV�RI�ZDWHU
�LQVWHDG�RI�WKH���OLWUHV�QRUPDOO\�XVHG���&DOOHG�/Ü2U«DO�:DWHU
6DYHU��WKLV�VXVWDLQDEOH�KDLU�FDUH�WHFKQRORJ\�IRU�XVH�LQ�VDORQV
DQG�DW�KRPH�ZDV�SUHVHQWHG�DW�WKH�&RQVXPHU�(OHFWULF�6KRZ
LQ�-DQXDU\������

7KH� HPLVVLRQ� IDFWRUV���� RI� WKH� HQHUJ\� XVHG� LQ� WKH� FRXQWULHV� LQ
ZKLFK�/Ü2U«DO�VHOOV� LWV�SURGXFWV�YDU\�DFFRUGLQJ�WR�WKHLU�HQHUJ\
PL[�� *LYHQ� WKH� FKDQJHV� LQ� WKH� GLVWULEXWLRQ� RI� WKH� VDOHV� DQG
HPLVVLRQ� IDFWRUV� RI� WKH� FRXQWULHV� VLQFH� ������ JUHHQKRXVH� JDV
HPLVVLRQV�KDYH�EHHQ�IDYRXUDEO\�GHFRUUHODWHG�IURP�WKH�ZDWHU
FRQVXPSWLRQ�DVVRFLDWHG�ZLWK�WKH�XVH�RI�WKH�SURGXFWV�

,Q�DGGLWLRQ��WKLV�SRVLWLYH�FKDQJH�LQ�JUHHQKRXVH�JDV�HPLVVLRQV�LV
DOVR� GXH� WR� WKH� UHGXFWLRQ� LQ� WKH� XVH� RI� FHUWDLQ� W\SHV� RI
DHURVROV�� WKXV� UHGXFLQJ�&2�� HPLVVLRQV� IURP� WKH� XVH� SKDVH� RI
SURGXFWV�WKDW�GR�QRW�UHTXLUH�ZDWHU�

��� 7KH�HPLVVLRQ� IDFWRUV� UHSUHVHQW� WKH�FDUERQ� LQWHQVLW\�RI� WKH�HQHUJ\� UHTXLUHG�WR�KHDW� WKH�ZDWHU�DVVRFLDWHG�ZLWK� WKH�XVH�RI� WKH�SURGXFWV�� 7KH�HQHUJ\�HPLVVLRQ� IDFWRUV�YDU\
IURPbRQH�FRXQWU\�WR�DQRWKHU�DFFRUGLQJ�WR�WKH�UDWH�RI�XVH�RI�UHQHZDEOH�HQHUJ\�LQ�WKH�FRXQWU\ÜV�HQHUJ\�PL[�
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���)6DA64E�7@C�3:@5:G6CD:EJ

�:G:?8�AC676C6?46�E@�E96�FD6�@7�DFDE2:?23=J�D@FC465�
C6?6H23=6�C2H�>2E6C:2=D
7KH�*URXSÜV�FRQVWDQW�FRQFHUQ�UHJDUGLQJ�WKH�VRXUFLQJ�RI� LWVb UDZ
PDWHULDOV�LV��RYHU�DQG�DERYH�TXDOLW\�FRQVLGHUDWLRQV��WRbJXDUDQWHH
WKH�VXVWDLQDELOLW\�RI�UHVRXUFHV�

,Q�������WKH�VLJQDWRU\�FRXQWULHV�WR�WKH�&RQYHQWLRQ�RQ�%LRORJLFDO
'LYHUVLW\� DGRSWHG� WKH� 1DJR\D� 3URWRFRO�� DLPHG� DW� UHJXODWLQJ
DFFHVV�WR�WKH�JHQHWLF�UHVRXUFHV�RI�D�JLYHQ�UHJLRQ�DQG�WKH�IDLU
VKDULQJ�RI�EHQHILWV�DULVLQJ�IURP�WKH�XVH�RI�WKRVH�UHVRXUFHV�

&RQVFLRXV� RI� WKHVH� LVVXHV� ZHOO� EHIRUH� WKH� 1DJR\D� 3URWRFRO
FDPH� LQWR� IRUFH�� /Ü2U«DOÜV� 5HVHDUFK� 'HSDUWPHQW� KDV
FRQWLQXRXVO\�VWULYHG��VLQFH�������WR�DGRSW�DQ�DSSURDFK�DLPHG
DW� VHFXULQJ� LWV� VRXUFLQJ�FKDQQHOV� IRU� WKH� IXWXUH� WR� UHVSRQG� WR
WKH�LVVXHV�RI�VXVWDLQDEOH�XVH�RI�ELRGLYHUVLW\��7R�GR�VR��WKH�*URXS

JLYHV� SUHIHUHQFH�� LQ� SDUWLFXODU�� WR� WKH� XVH� RI� UHQHZDEOH� UDZ
PDWHULDOV���� DQG� HQVXUHV� WKDW� WKH\� DUH� UHVSRQVLEO\� VRXUFHG�
/Ü2U«DO� KDV� DGRSWHG� JUHHQ� FKHPLVWU\� SULQFLSOHV� WR� SURPRWH
WKH�XVH�RI�UHQHZDEOH�UDZ�PDWHULDOV��WR�GHVLJQ�SURGXFWV�VHUYLQJ
WR�UHGXFH�ZDVWH�DQG�SUHVHUYH�WKH�ZDWHU�F\FOH��)RU�PRUH�WKDQ
WHQ� \HDUV�� JUHHQ� FKHPLVWU\� KDV� EHHQ� D� FDWDO\VW� IRU� /Ü2U«DOÜV
VXVWDLQDEOH� LQQRYDWLRQ� SROLF\�� ,Q� WKH� EURDGHVW� VHQVH�� JUHHQ
FKHPLVWU\�DLPV� WR�SUHYHQW�XSVWUHDP�SROOXWLRQ�DQG� WR�FRPEDW
WKH�XVH�DQG�FRQWDPLQDWLRQ�RI�WKH�HQYLURQPHQW�DW�VRXUFH��7KH
LQFUHDVLQJ�XVH�RI�SODQW�EDVHG�LQJUHGLHQWV�SUHVHQWV�ULVNV�LQ�WHUPV
RI� VXSSO\� UHODWHG� WR� WKH� FRQVHTXHQFHV� RI� FOLPDWH� FKDQJH
�DYDLODELOLW\� DQG� SULFH��� DQG� FDQ� DOVR� UHVXOW� LQ� HQYLURQPHQWDO
FRQVHTXHQFHV� WKURXJK� WKH� FXOWLYDWLRQ� RI� WKH� FURSV� WKDW
SURGXFH� WKHVH� LQJUHGLHQWV� �GHIRUHVWDWLRQ�� VRLO� GHSOHWLRQ�
FRQVHTXHQFHV�RQ�ELRGLYHUVLW\��IRU�LQVWDQFH��

3URGXFWV�PDUNHWHG�LQ������ZLWK�D�SURSRUWLRQ�RIbUHQHZDEOH�UDZ�PDWHULDOV�DERYH����

%ORZRXW�VROLG�VHUXP� 6RIWVKHHQ�&DUVRQ�

+DLU�VSD�KDLU�WRQLF /Ü2U«DO�3URIHVVLRQQHO

+\GUD�IORUDO�EULJKW�HVVHQFH 'HFOHRU

*DUQLHU�)UXFWLV�&XUO�1RXULVK�:RQGHU�2LO *DUQLHU

,Q� ������ %LRWKHUP� XSGDWHG� WKH� IRUPXOD� IRU� LWV� $TXDVRXUFH
+\DOX� 3OXPS� *HO� K\GUDWLQJ� IDFH� JHO�� LQFUHDVLQJ� WKH
SHUFHQWDJH� RI� UHQHZDEOH� PDWHULDOV� IURP� ���� WR� ���� ZLWK� D
SRW�PDGH� RI� ���� UHF\FOHG� JODVV� LQ� UHF\FOHG� DQG� UHF\FODEOH
SDSHU�SDFNDJLQJ�ZLWKRXW�FHOORSKDQH�

7KH�*URXS� KDV� DOVR� VHW� XS� D�*UHHQ� 6FLHQFHV� SURJUDPPH� WR
GULYH�FKDQJH�LQ�LWV�SRUWIROLR�RI�UDZ�PDWHULDOV�DQG�IRUPXODV��7KLV
LV� DFKLHYHG� WKURXJK� WKH� GHYHORSPHQW� RI� LQJUHGLHQWV� ZLWK� D
IDYRXUDEOH�HQYLURQPHQWDO�SURILOH��E\�PLQLPLVLQJ�HQYLURQPHQWDO
LPSDFWV�DQG�XVLQJ�HFR�IULHQGO\�SURFHVVLQJ�PHWKRGV�

��� 7KLV�PHDQV�WKDW�WKH�FDUERQ�FRQWHQW�LV�SULPDULO\�RI�SODQW�RULJLQ�

(water consumption per litres/kg of formulas sold)

Target
2030

-25%

+5%

2017 2021

(TCO2eq./kg of formulas sold)

Target
2030

-25%

-12%

2016 2021

In 2021, among the raw materials newly referenced by the Group 
63% in number were renewable and 40% in number respected 
green chemistry
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7KHUHIRUH��ZLWK� UHJDUGV� WR� UDZ�PDWHULDOV�� WKH�*URXS�SURPRWHV
JUHHQ�FKHPLVWU\�SULQFLSOHV�ZKLFK�HQFRXUDJH�WKH�GHYHORSPHQW
RI� LQJUHGLHQWV� ZLWK� D� IDYRXUDEOH� HQYLURQPHQWDO� SURILOH�PDGH
IURP� SODQW� UDZ� PDWHULDOV�� ZKLFK� PLQLPLVH� WKH� QXPEHU� RI
V\QWKHVLV� VWDJHV�� WKH� FRQVXPSWLRQ� RI� QRQ�WR[LF� VROYHQWV� DQG
HQHUJ\��DQG�WKH�SURGXFWLRQ�RI�E\�SURGXFWV�

,Q�������WKH�SHUFHQWDJH�LQ�YROXPH�RI�WKH�UDZ�PDWHULDOV�XVHG�E\
/Ü2U«DO�FRPLQJ�IURP�JUHHQ�FKHPLVWU\����ZDV������7KLV�UHSUHVHQWV
PRUH�WKDQ�������� UDZ�PDWHULDOV�� ,Q�������UHFDOFXODWHG�XVLQJ�WKH
QHZ�PHWKRGRORJ\���WKLV�SHUFHQWDJH�ZDV�����

,Q� ������ ���� RI� WKH� QHZO\� UHIHUHQFHG� UDZ� PDWHULDOV� DUH
UHQHZDEOH�� )XUWKHUPRUH�� ��� QHZ� UDZ� PDWHULDOV� EDVHG� RQ
JUHHQ� FKHPLVWU\� SULQFLSOHV� ZHUH� UHJLVWHUHG�� UHSUHVHQWLQJ� ���
RIbWKH�WRWDO�

7KH� *URXS� FRQVLGHUV� ELRGLYHUVLW\� WR� EH� D� NH\� VRXUFH� RI
LQQRYDWLRQ�� $FFRUGLQJO\�� SODQV� WR� LQFUHDVH� WKH� XVH� RI� UDZ
PDWHULDOV� IURP� SODQW� VRXUFHV� PXVW� HQVXUH� WKDW� WKHUH� LV� QR
LPSDFW� RQ� WKHVH� HFRV\VWHPV� RU� RQ� WKH� DYDLODELOLW\� RI� WKHVH
UHVRXUFHV� IRU� RWKHU� XVHV�� 7KH� *URXS� LV� WKXV� PDNLQJ� D
FRPPLWPHQW� WR� D� VXVWDLQDEOH� DQG� UHVSRQVLEOH� VXSSO\� FKDLQ
�VHH�SDUDJUDSK�Þ8VLQJ�WKH�*URXSÜV�SXUFKDVLQJ�SRZHU�WR�VHUYH
VRFLDO�LQFOXVLRQß�LQ�VHFWLRQ������������RI�WKLV�GRFXPHQW��

%\� ������ /Ü2U«DO� LV� FRPPLWWHG� WR� HQVXULQJ� WKDW� ���� RI� WKH
LQJUHGLHQWV� LQ� LWV� IRUPXODV� ZLOO� EH� IURP� ELREDVHG� VRXUFHV�
GHULYHG�IURP�DEXQGDQW�PLQHUDOV�RU�IURP�FLUFXODU�SURFHVVHV�

$V� SDUW� RI� WKLV� FRPPLWPHQW�� WKH� *URXS� LV� ZRUNLQJ� ZLWK
VSHFLDOLVHG� H[WHUQDO� SDUWQHUV� WR� GHILQH� D� UREXVW�� VFLHQWLILF
PHWKRGRORJ\�WR�FODVVLI\� WKH�PLQHUDOV�XVHG�DQG�WR�HQVXUH�WKDW
WKH\�DUH�IURP�DEXQGDQW�VRXUFHV�

)6DA64E�7@C�3:@5:G6CD:EJ�2?5�D@4:6E2=�4@?EC:3FE:@?
,Q�������DV�SDUW�RI�WKH�$FW�QDWXUH�LQLWLDWLYH��/Ü2U«DO�VHW�D�JRDO
RI� KDYLQJ� ����� UHQHZDEOH� UDZ� PDWHULDOV� FRPLQJ� IURP
VXVWDLQDEOH� VRXUFHV� E\� ������ 7R� EH� LQFOXGHG� LQ� WKLV� FDWHJRU\�
WKH\� PXVW� EH� WUDFHDEOH�� ZLWK� DQ� LGHQWLILHG� ERWDQLF� DQG
JHRJUDSKLF�RULJLQ��7KH�UHVSHFW�IRU�+XPDQ�5LJKWV�LQ�DFFRUGDQFH
ZLWK� ,/2�SULQFLSOHV� LV�QRZ�H[SHFWHG�WKURXJKRXW�WKH�SURGXFWLRQ
FKDLQ��$W�WKH�OHYHO�RI�SODQW�JURZLQJ�DQG�KDUYHVWLQJ��DWWHQWLRQ�LV
DOVR� SODFHG�RQ� WKH� HFRQRPLF�GHYHORSPHQW� RI� WKH�SURGXFHUV
DQG� UHVSHFW� IRU� WKH� WUDGLWLRQDO� NQRZOHGJH� FRPLQJ� IURP
ELRGLYHUVLW\� LQ� DFFRUGDQFH� ZLWK� WKH� SULQFLSOHV� RI� WKH� 1DJR\D
3URWRFRO� �SUHVHUYDWLRQ� RI� ELRGLYHUVLW\�� DQG� IDLU� DQG� HTXLWDEOH
VKDULQJ�RI�WKH�EHQHILWV�ZLWK�ORFDO�FRPPXQLWLHV��

,Q� ������ ����� RI� WKH� UHQHZDEOH� UDZ� PDWHULDOV� XVHG� E\� WKH
*URXS�ZHUH� UHDVVHVVHG�EDVHG�RQ�FULWHULD� VXFK�DV� UHVSHFW� IRU
ELRGLYHUVLW\�DQG�IRUFHG�ODERXU��VHH�6&$1�,QGH[�EHORZ��

)XUWKHUPRUH��WKH�WUDFHDELOLW\�FDPSDLJQV�ODXQFKHG�ZLWK�DOO�WKH
*URXSÜV�VXSSOLHUV�KDYH�PDGH�LW�SRVVLEOH�WR�WUDFH������RI�SODQW�
EDVHG�LQJUHGLHQWV�WR�WKHLU�FRXQWU\�RI�SURGXFWLRQ��RU�HYHQ�DV�IDU
DV� WKH� ELRPDVV� SURGXFWLRQ� VLWH�� ,Q� ������ WKH� SRUWIROLR� RI� UDZ
PDWHULDOV�IURP�UHQHZDEOH�VRXUFHV�WKHUHIRUH�FRPSULVHG���������

UDZ� PDWHULDOV� IURP� QHDUO\� ���� ERWDQLFDO� VSHFLHV� IURP� PRUH
WKDQ�����FRXQWULHV�

2XW� RI� WKH� ���� ERWDQLFDO� VSHFLHV� WKDW� DUH� WKH� VRXUFH� RI� WKH
UHQHZDEOH� UDZ� PDWHULDOV� XVHG� E\� WKH� *URXS�� DURXQG� �����

SUHVHQW� VLJQLILFDQW� ELRGLYHUVLW\� FKDOOHQJHV� �HQGDQJHUHG
VSHFLHV�� DQG� LPSDFW� RI� SURGXFWLRQ� RQ� QDWXUDO� HQYLURQPHQWV�
GHSHQGLQJ� RQ� WKHLU� JHRJUDSKLF� RULJLQ� DQG� WKH� PHWKRG� RI
H[WUDFWLRQ�RU�SURGXFWLRQ�XVHG��7KH\�DUH�WKH�VXEMHFW�RI�VSHFLILF
DFWLRQ�SODQV� LQLWLDWHG�ZLWK� VXSSOLHUV� DQG�� LI� QHFHVVDU\�� EHQHILW
IURP� WKH� V\VWHPDWLF� VXSSRUW� RI� LQGHSHQGHQW� H[WHUQDO� WKLUG
SDUWLHV�� LQ�RUGHU� WR�PDQDJH�WKH�UHDO� LPSDFWV�RQ�WKH�WHUULWRULHV
RI�RULJLQ�RI�WKH�LQJUHGLHQWV�
� )RU�WKH�SDOP�RLO�DQG�LWV�E\�SURGXFWV�VHJPHQW��ZKLFK�DUH�WKH

VXEMHFW� RI� D� VSHFLILF� Þ=HUR� GHIRUHVWDWLRQß� DSSURDFK� �VHH
EHORZ��� DW� \HDU�HQG� ������ ����� RI� WKH� VXSSOLHV� ZHUH
FRYHUHG�E\�DFWLRQ�SODQV�ZLWK�WKH�VXSSOLHUV�FRQFHUQHG�

� )RU� RWKHU� VWUHDPV� RI� UHQHZDEOH� UDZ� PDWHULDOV�� ZKLFK
UHSUHVHQW�����RI�WKH�SRUWIROLR�RI�UHQHZDEOH�UDZ�PDWHULDOV�LQ
YROXPHV� DQG� ���� LQ� QXPEHU�� /Ü2U«DO�� RQ� WKH� EDVLV� RI
HQYLURQPHQWDO�� VRFLDO� DQG� HFRQRPLF� LQGLFDWRUV� IURP
H[WHUQDO� GDWDEDVHV� �,+',� RI� WKH� 81'3�� (3,� IURP� <DOH
8QLYHUVLW\�� 9HULVN� 0DSOHFURIW� &RXQWU\� ,QGH[��� KDV� GHILQHG
LQGLFDWRUV� RI� ÞVXVWDLQDEOH� VRXUFLQJ� FKDOOHQJHVß� WR� DVVHVV
UHQHZDEOH� UDZ� PDWHULDO� VWUHDPV� ZLWK� UHJDUG� WR� WKHLU
VXVWDLQDELOLW\�� 7KHVH� LQGLFDWRUV� DUH� FRQVROLGDWHG� ZLWKLQ� WKH
6&$1� �6XVWDLQDEOH� &KDUDFWHULVDWLRQ�� LQGH[�� DOORZLQJ� WKH
*URXS� WR� SULRULWLVH� WKH� LPSOHPHQWDWLRQ� RI� LWV� VXVWDLQDEOH
VRXUFLQJ�DFWLRQ� SODQV�� 7KH�*URXS� XSGDWHV� WKH� LQIRUPDWLRQ
FROOHFWHG� UHJXODUO\�� ���� RI� WKH� YROXPHV� RI� UDZ� PDWHULDOV
WKDW�KDYH�VXVWDLQDEOH�VRXUFLQJ�FKDOOHQJHV�DFFRUGLQJ�WR�WKH
6&$1� ,QGH[� �L�H�� ���� LQ� QXPEHU� RI� UDZ� PDWHULDOV�� DUH
DOUHDG\� WKH� VXEMHFW� RI� LPSURYHPHQW�DFWLRQ�SODQV�ZLWK� WKH
VXSSOLHUV�LQ�TXHVWLRQ�LQ�RUGHU�WR�HQVXUH�D�VXVWDLQDEOH�VXSSO\�
7KH�JRDO�LV�IRU������RI�WKH�*URXSÜV�UHQHZDEOH�UDZ�PDWHULDOV
WR� FRPH� IURP� VXVWDLQDEOH� VRXUFHV�� 7R�DFKLHYH� WKLV�� /Ü2U«DO
ODXQFKHG�D�VXSSRUW�DQG�WUDLQLQJ�SURJUDPPH�IRU�PRUH�WKDQ
���� VXSSOLHUV� RQ� WKH� LVVXHV� RI� VXVWDLQDEOH� VRXUFLQJ� RI� UDZ
PDWHULDOV� LQ� RUGHU� WR� JXDUDQWHH� WKH� WUDFHDELOLW\� RI� WKH� UDZ
PDWHULDOV� GHOLYHUHG� WR� /Ü2U«DO� DQG� HQVXUH� WKH� DVVRFLDWHG
VWUHDPV� DUH� VHFXUH�� 'HSHQGLQJ� RQ� WKH� OHYHO� RI
HQYLURQPHQWDO�DQG�RU�VRFLDO�ULVN�LGHQWLILHG�RQ�WKHVH�VWUHDPV�
VXSSOLHUV� DUH� QRWDEO\� DVNHG� WR� GHSOR\� WKH� ILHOG� DXGLW

��� 7KLV�PHDQV�GHULYHG�IURP�UHQHZDEOH�UHVRXUFHV��WUDQVIRUPHG�E\�DQ�HFR�IULHQGO\�SURFHVV�DQG�RIIHULQJ�D�IDYRXUDEOH�HQYLURQPHQWDO�SURILOH�
��� 'HWHUPLQHG�DFFRUGLQJ�WR�SURGXFWLRQ�
��� &DOFXODWHG�RQ�WKH�EDVLV�RI�SURMHFWHG�SXUFKDVHV�EHWZHHQ�-DQXDU\�DQG�1RYHPEHU�����
��� &DOFXODWHG�RQ�WKH�EDVLV�RI�SURMHFWHG�SXUFKDVHV�EHWZHHQ�-DQXDU\�DQG�1RYHPEHU������

In 2021, 60% of our ingredients in formulas
were from biobased sources, derived from abundant minerals
or from circular processes. 

Target
2030

  95%
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SURFHGXUH� IRU� SURGXFHUV� ���b LQGLFDWRUV��� GHYHORSHG� E\
/Ü2U«DO�ZLWK�WKH�VXSSRUW�RI�WKH�5DLQIRUHVW�$OOLDQFH�1*2�DQG
UHYLHZHG� LQ� �����E\� (FR&HUW�� 7KH� %LRGLYHUVLW\�&RQVXOWDQF\
DQG� 7KH� 'DQLVK� ,QVWLWXWH� IRU� +XPDQ� 5LJKWV�� 7KH\� DUH� DOVR
LQYLWHG� WR� UHO\� RQ� VXVWDLQDEOH� VRXUFLQJ� FHUWLILFDWLRQV
DGDSWHG� WR� WKH� FKDOOHQJHV� RI� WKHLU� VWUHDPV� �)DLU� 7UDGH�
6XVWDLQDEOH�$JULFXOWXUDO�1HWZRUN��2UJDQLF��HWF���

%\�UHO\LQJ�RQ�VXVWDLQDEOH�VRXUFLQJ�IRU�WKH�VXSSO\�RI�UHQHZDEOH
UDZ� PDWHULDOV�� /Ü2U«DO� FRQWULEXWHV� WR� WKH� VRFLDO� LQFOXVLRQ� RI
YXOQHUDEOH� SRSXODWLRQ� JURXSV� ZKLOH� HQVXULQJ� HQYLURQPHQWDOO\
IULHQGO\�VRXUFLQJ�

�7<>;*7,.�!.=�/8;�%6*55185-.;<�
��!�%�
7RGD\�� IRXU� RXW� RI� ILYH� VPDOO� IDUPHUV� ZRUOGZLGH� KDYH� QR
DFFHVV� WR� LQVXUDQFH� VFKHPHV�� 7KHVH� VPDOO� RSHUDWRUV� DQG
WKHLU�IDPLOLHV�DUH�WKHUHIRUH�YXOQHUDEOH�WR�ZHDWKHU�HYHQWV�EXW
DUH� H[FOXGHG� IURP� ÞFRQYHQWLRQDOß� KHDOWKFDUH� FRYHUDJH�
PDNLQJ�WKHP�HYHQ�PRUH�YXOQHUDEOH��,Q�RUGHU�WR�UHGXFH�WKLV
H[SRVXUH� WR�DJULFXOWXUDO�DQG�KHDOWK� ULVNV�� /Ü2U«DO�DQG�$;$�
DORQJ� ZLWK� WKH� %XVLQHVV� IRU� ,QFOXVLYH� *URZWK� �%�,*�
LQFXEDWRU�� GHFLGHG� LQ� ����� WR� GHYHORS� D� PLFUR�LQVXUDQFH
SURMHFW�RIIHULQJ�WDLORUHG�KHDOWK�DQG�FURS�LQVXUDQFH�VROXWLRQV
WR� IDUPHUV� FRQQHFWHG� WR� /Ü2U«DOÜV� VWUDWHJLF� UDZ� PDWHULDOV
VXSSO\�FKDLQV�

,Q� ������ WKLV� VFKHPH� ZDV� UROOHG� RXW� LQ� WZR� /Ü2U«DO� VXSSO\
VHFWRUV��WKH�VKHD�EXWWHU�VHFWRU�LQ�%XUNLQD�)DVR�DQG�WKH�JXDU
VHFWRU� LQ� ,QGLD�� 7KH� ILUVW�SLORW�SURMHFW�DLPV� WR�SURYLGH�KHDOWK
DQG� FURS� LQVXUDQFH� WR� QHDUO\� ������� VKHD� JDWKHUHUV� ZKR
PD\�IDFH�KHDOWK�DQG�FOLPDWH�ULVNV��7KH�VHFRQG�SLORW�SURMHFW
IRFXVHV� RQ� SURYLGLQJ� D� KHDOWK�PLFUR�LQVXUDQFH� VROXWLRQ� IRU
DOO� WKH������� VPDOO�VFDOH�JXDU�SURGXFHUV�ZKR�DUH�PHPEHUV
RI�WKH�6XVWDLQDEOH�*XDU�,QLWLDWLYH��6*,���DQG�WKHLU�IDPLOLHV�

&1.�;.<252.7,.�8/��>*;�
$FFRXQWLQJ�IRU�����RI�JOREDO�SURGXFWLRQ��,QGLD�LV�WKH�ZRUOGÜV
OHDGLQJ� JXDU�SURGXFLQJ� FRXQWU\�� *XDU� JURZV� SULPDULO\� LQ
5DMDVWKDQ�� D� UHJLRQ� FKDUDFWHULVHG� E\� KRVWLOH� ZHDWKHU
FRQGLWLRQV�DQG� LQIHUWLOH� ODQG��*XDU� LV�D� OHJXPH�WKDW� LV�XVHG
DV�D�SRZHUIXO�WKLFNHQLQJ�DJHQW��PDLQO\�LQ�KDLU�FDUH�SURGXFWV
�VKDPSRRV��FRQGLWLRQHUV��DQG�PDVNV��

1HDUO\� ���� RI� WKH� SRSXODWLRQ� RI� 5DMDVWKDQ� GHSHQGV� RQ
DJULFXOWXUH��DQG�RQ�JXDU�LQ�SDUWLFXODU��DV�LW�LV�RQH�RI�WKH�IHZ
FURSV� WKDW� FDQ� EH� JURZQ� LQ� WKLV� DULG� UHJLRQ�� )RU� WKHVH
LVRODWHG�FRPPXQLWLHV��DFFHVV�WR�D�EDVLF�VRFLDO�LQIUDVWUXFWXUH
VXFK� DV� ZDWHU� DQG� KHDOWKFDUH� UHPDLQV� OLPLWHG�� WKHLU
DJULFXOWXUDO� SURGXFWLRQ� LV� VLJQLILFDQWO\� DIIHFWHG� E\� WKH
PRQVRRQ� DQG� ZHDWKHU� FRQGLWLRQV� DQG� WKHLU� LQFRPH
GHSHQGV�RQ�FRQGLWLRQV�VHW�E\�WKH�PDUNHW�

7R� DGGUHVV� WKHVH� HQYLURQPHQWDO�� DJURQRPLF� DQG
VRFLRƻHFRQRPLF� LVVXHV�� LQ� ����� /Ü2U«DO� SDUWQHUHG� ZLWK� LWV
VXSSOLHU� 6ROYD\� DQG� WKH� 1*2� 7HFKQRVHUYH� WR� ODXQFK� WKH
6XVWDLQDEOH� *XDU� ,QLWLDWLYH� �6*,��� 7KLV� ZDV� DLPHG� DW� QHDUO\
������ IDUPHUV�� DFURVV� ��� FRPPXQLWLHV�� WKDW� DUH� GHSHQGHQW
RQ�UDLQ�IHG�DJULFXOWXUH�

,QLWLDOO\�� WKH� SURMHFW� KHOSHG� VWUXFWXUH� WKH� VHFWRU� E\
HVWDEOLVKLQJ� D� WUDFHDEOH� JXDU� VXSSO\� FKDLQ� ZKLOH� KHOSLQJ
IDUPHUV� WR� RUJDQLVH� WKHPVHOYHV� LQWR� FRRSHUDWLYHV�
7KHb IDUPHUV� ZHUH� WUDLQHG� LQ� EHVW� DJULFXOWXUDO� SUDFWLFHV�� ,Q
RUGHU�WR�JXDUDQWHH�WKH�IRRG�VHFXULW\�RI�WKHVH�FRPPXQLWLHV�
WKH�ZRPHQ� LQ� WKH� YLOODJHV�ZHUH� WDXJKW� WKH� LPSRUWDQFH� RI
GLYHUVLW\� LQ� QXWULWLRQ� DQG� KHOSHG� LQ� HVWDEOLVKLQJ� YHJHWDEOH
JDUGHQV�

*LYHQ� WKH� UHFXUULQJ� GURXJKWV� LQ� WKH� UHJLRQ�� ZDWHU� LV� D� NH\
LVVXH�� $� SLORW� SURMHFW� ZDV� WKHUHIRUH� ODXQFKHG� WR� GHYHORS
V\VWHPV� IRU� FROOHFWLQJ�ZDWHU� VR� WKDW� ILHOGV� FDQ�EH� LUULJDWHG
GXULQJ� SHULRGV� RI� VHYHUH� GURXJKW�� WKHUHE\� SUHYHQWLQJ� WKH
ORVV�RI�FURSV�

,Q� ������ LQ� RUGHU� WR� FDSLWDOLVH� RQ� WKH� H[SHULHQFH� LW� KDV
JDLQHG��VWUHQJWKHQ�LWV�UHJLRQDO�LPSDFW�DQG�FRYHU������RI�LWV
JXDU� VXSSO\�� /Ü2U«DO� ODXQFKHG� D� VHFRQG� SURMHFW� LQ
SDUWQHUVKLS�ZLWK�LWV�VXSSOLHU�/XFLG�&ROORLGV�DQG�WKH�1*2�62/�
7KLV�SURMHFW�VXSSRUWV�������QHZ�IDUPHUV� LQ� WKH�VDPH�UHJLRQ�
7KLV� SURMHFW� IRFXVHV� RQ� WKH� IROORZLQJ� JRDOV�� WUDLQLQJ� LQ
HFRORJLFDO� IDUPLQJ�SUDFWLFHV�� SURPRWLQJ� VXVWDLQDEOH�ZDWHU
PDQDJHPHQW�� VWUHQJWKHQLQJ� WKH� FDSDFLW\� RI� ZRPHQ� WR
GHYHORS� LQFRPH�JHQHUDWLQJ� DFWLYLWLHV� VXSSRUWHG� E\�PLFUR�
FUHGLW�� DQG�� ILQDOO\�� VXSSRUWLQJ� WKH� HGXFDWLRQ� RI� IDUPHUVÜ
FKLOGUHQ�

,Q� ������ WR� UHLQIRUFH� WKH� VRFLR�HFRQRPLF� UHVLOLHQFH� RI� DOO
IDUPHUV� FRQQHFWHG� WR� LWV� VXSSO\� FKDLQ�DQG� WR�FRPEDW� WKH
KLJK� YRODWLOLW\� RI� PDUNHW� SULFHV�� /Ü2U«DO� VHW� XS� D� PLQLPXP
SULFH�WR�HQVXUH�D�IDLU� LQFRPH�IRU�JXDU�SURGXFHUV��)LQDOO\�� WR
DGGUHVV�KHDOWK� LVVXHV��D�KHDOWK�PLFUR�LQVXUDQFH�VROXWLRQ�KDV
EHHQ� GHYHORSHG� ZLWK� $;$� DQG� UROOHG� RXW� WR� ������ JXDU
SURGXFHUV��VHH�WKH�ER[�DERYH�RQ�,1(6��

In 2021, 94% of the biobased ingredients in our formulas 
were traced and sourced from sustainable sources.

Target
2030

 100%
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7KH�ORVV�RI�ELRGLYHUVLW\�XQGHUPLQHV�IRRG�VHFXULW\��KHDOWK��TXDOLW\
RI� OLIH� DQG� PDQ\� VHUYLFHV� SURYLGHG� WR� RXU� HFRQRPLHV
�SROOLQDWLRQ��WKH�SXULW\�RI�DLU�DQG�ZDWHU��VRLO� IHUWLOLW\���DV�ZHOO�DV
RXU� UHVLOLHQFH� WR� FOLPDWH� FKDQJH�b 7KH� FRQYHUVLRQ� RI� QDWXUDO
HFRV\VWHPV� GXH� WR� WKH� H[SDQVLRQ� RI� DJULFXOWXUH� DQG� XUEDQ
GHYHORSPHQW� LV� UHFRJQLVHG�E\� VFLHQFH�DV� WKH� SULPDU\� IDFWRU
IRU� WKH� ORVV� RI� ELRGLYHUVLW\�� IROORZHG� E\� SROOXWLRQ�� FOLPDWH
FKDQJH�DQG�WKH�LQWURGXFWLRQ�RI�LQYDVLYH�VSHFLHV�

$OWKRXJK�WKH�*URXS�KDV�� IRU�PDQ\�\HDUV��EHHQ�FRPPLWWHG�WR
WKH� SUHVHUYDWLRQ� DQG� VXVWDLQDEOH� XVH� RI� ELRGLYHUVLW\�� WKH
/Ü2U«DO� IRU� WKH� )XWXUH� SURJUDPPH� UHDIILUPV� WKLV� FRPPLWPHQW
E\� SRVLWLRQLQJ� ELRGLYHUVLW\� ULJKW� DW� WKH� KHDUW� RI� WKH� *URXSÜV
JRDOV�

7R� WKLV� HQG��ZLWK� WKH� VXSSRUW� RI� 7KH� %LRGLYHUVLW\� &RQVXOWDQF\�
WKH�*URXS�KDV�GHYHORSHG�DQ�LQQRYDWLYH�ZD\�RI�PHDVXULQJ�WKH
LPSDFW� WKDW� LWV� LQGXVWULDO� DFWLYLWLHV� DQG� VRXUFLQJ� KDYH� RQ
QDWXUDO�HFRV\VWHPV�

7KLV� QHZ� LQGLFDWRU� LV� EDVHG�RQ� WKUHH�SDUDPHWHUV� �WKH�JURXQG
VXUIDFH� UHTXLUHG�� WKH� ORVV� RI� ELRGLYHUVLW\� UHODWHG� WR� *URXS
SUDFWLFHV�DQG�WKH�LPSRUWDQFH�RI�ELRGLYHUVLW\�LQ�WKH�HFRV\VWHP
FRQFHUQHG�� DQG� LW� HQDEOHG� XV� WR� HVWLPDWH� WKDW� WKH� VRXUFLQJ
RIb LQJUHGLHQWV�RI�SODQW�RULJLQ�DFFRXQWHG�IRU�PRUH�WKDQ�����RI
RXU�ELRGLYHUVLW\�IRRWSULQW�

/Ü2U«DO�LV�WKHUHIRUH�FRPPLWWHG�WR�HQVXULQJ�WKDW��EHWZHHQ�QRZ
DQG������� LWV�IRRWSULQW�RQ�WKH�HFRV\VWHPV�UHTXLUHG�WR�SURGXFH
LQJUHGLHQWV� RI� SODQW� RULJLQ� UHPDLQV� XQFKDQJHG� IURP� ����
OHYHOV�

7KH�IROORZLQJ�GULYHUV�KDYH�EHHQ�LGHQWLILHG�DV�NH\�WR�DFKLHYLQJ
WKLV�JRDO�
� 7KH� DGRSWLRQ� RI� UHJHQHUDWLYH� DJULFXOWXUDO� SUDFWLFHV� E\

VXSSOLHUV�� LQ� RUGHU� WR� LPSURYH� \LHOGV�� SUHVHUYH� ELRGLYHUVLW\
DQG� KHOS� IDUPHUV� WUDQVLWLRQ� WRZDUGV� PRUH� VXVWDLQDEOH
DJULFXOWXUH�

� 7KH� LPSOHPHQWDWLRQ� RI� DQ� DPELWLRXV� SODQ� WR� GHYHORS
DOWHUQDWLYHV� WR� WKH� UDZ�PDWHULDOV� ZLWK� WKH� KLJKHVW� LPSDFW�
SDUWLFXODUO\� WKURXJK�ELRWHFKQRORJ\� DQG� FLUFXODU� SURFHVVHV�
DV�SDUW�RI�WKH�*UHHQ�6FLHQFHV�SURJUDPPH��DQG

� )LQDOO\�� VXSSRUW� IRU� UHKDELOLWDWLRQ� SURMHFWV� IRU� HFRV\VWHPV
DGMDFHQW�WR�RXU�VWUDWHJLF�VXSSO\�FKDLQV�

$W� WKH� VDPH� WLPH�� /Ü2U«DO� LV� VWLOO� ZRUNLQJ� RQ� GLIIHUHQW
DSSURDFKHV�DQG�PHWKRGRORJLHV�IRU�DVVHVVLQJ�WKH�LPSDFW�RI�LWV
DFWLYLWLHV� RQ� GHYHORSLQJ� ELRGLYHUVLW\� LQ� )UDQFH� DQG
LQWHUQDWLRQDOO\��E\�WDNLQJ�SDUW�LQ�WKH�ZRUN�RI�WKH�6FLHQFH�%DVHG
7DUJHWV� RQ� 1DWXUH� QHWZRUNÜV� &RUSRUDWH� (QJDJHPHQW
3URJUDPPH��&'&�%LRGLYHUVLW«ÜV�%�%��FOXE��%XVLQHVV�IRU�3RVLWLYH
%LRGLYHUVLW\���DQG�WKH�2QH�3ODQHW�%XVLQHVV�IRU�%LRGLYHUVLW\��23�%�
FROOHFWLYH�

M16C@��67@C6DE2E:@?O�4@>>:E>6?E
$V�SDUW�RI�LWV�Þ=HUR�'HIRUHVWDWLRQß�SROLF\�SXEOLVKHG�LQ�������WKH
*URXS�SOHGJHG�WKDW�E\������QRQH�RI�WKH�LQJUHGLHQWV�DQG�UDZ
PDWHULDOV�XVHG�LQ�LWV�SURGXFWV�ZRXOG�EH�OLQNHG�WR�GHIRUHVWDWLRQ�
6LQFH������� /Ü2U«DO�KDV�EHHQ�GHSOR\LQJ�DFWLRQ�SODQV� LQ�RUGHU
WR�JXDUDQWHH�D�VXVWDLQDEOH�VXSSO\�RI�DJULFXOWXUDO�UDZ�PDWHULDOV
WKDW�FRXOG�EH� WKH�FDXVH�RI�GHIRUHVWDWLRQ�� LQFOXGLQJ�SDOP�RLO�
VR\EHDQ�H[WUDFW��DQG�ILEUHZRRG�EDVHG�SURGXFWV�

,Q�������DZDUH�RI� WKH� LQFUHDVLQJO\�FULWLFDO� WKUHDW� WKDW�FRQWLQXHV
WR�WKUHDWHQ�IRUHVWV�ZRUOGZLGH�DQG�WKH�VRFLDO�DQG�HQYLURQPHQWDO
FRQVHTXHQFHV� DVVRFLDWHG� ZLWK� GHIRUHVWDWLRQ�� IROORZLQJ� D
FRQVXOWDWLRQ� SURFHVV� ZLWK� LWV� VWDNHKROGHUV�� /Ü2U«DO� UHQHZHG� LWV
JRDOV�DV�SDUW�RI�LWV�QHZ�)RUHVWU\�3ROLF\������

&DSLWDOLVLQJ�RQ� LWV�SUHYLRXV�DFKLHYHPHQWV�ZLWK�SDOP�� VR\�DQG
ZRRG�ILEUH��WKH�QHZ�)RUHVWU\�3ROLF\������FRYHUV�D�ZLGHU�UDQJH
RI� UDZ� PDWHULDOV�� SULRULWLVHG� DFFRUGLQJ� WR� WKHLU� VWUDWHJLF
LPSRUWDQFH�DQG�WKH�VRFLDO�DQG�HQYLURQPHQWDO�ULVNV�LGHQWLILHG�LQ
WKH� ]RQHV� LQ� ZKLFK� WKH\� DUH� SURGXFHG�� %DVHG� ERWK� RQ
VXVWDLQDEOH� DQG� UHVSRQVLEOH� PDQDJHPHQW� WKURXJKRXW� WKH
VXSSO\� FKDLQV�� DQG� RQ� WKH� SUHVHUYDWLRQ� DQG� UHKDELOLWDWLRQ� RI
QDWXUDO� HFRV\VWHPV� DGMDFHQW� WR� SURGXFWLRQ� DUHDV�� WKLV� SROLF\
KDV� EHHQ� LQFRUSRUDWHG� LQWR� WKH� *URXSÜV� VWUDWHJ\� IRU� WKH
VXVWDLQDEOH� VRXUFLQJ� RI� LQJUHGLHQWV�� DQG� VHWV� QHZ� JRDOV� WKDW
DUH� VSHFLILF� WR� WKHVH� UDZ� PDWHULDOV�� ,Q� DGGLWLRQ� WR� WKH
HQYLURQPHQWDO� GLPHQVLRQ�� WKH� )RUHVW� ����� SROLF\� IRFXVHV� RQ
UHVSHFW� IRU�+XPDQ�5LJKWV�DQG� LPSURYLQJ� WKH� OLYLQJ�FRQGLWLRQV
RI�WKH�FRPPXQLWLHV�DIIHFWHG�

)6DF=ED�7@C�C2H�>2E6C:2=D�
3DOP�

,Q�������/Ü2U«DO�FRQVXPHG�OHVV�WKDQ����bWRQQHV�RI�SDOP�RLO�DQG
������� WRQQHV�RI�SDOP�RLO�GHULYDWLYHV� �ZKLFK�FRPH�IURP�SDOP
IUXLW� SXOS�� DQG� RI� SDOP� NHUQHO� RLO� �H[WUDFWHG� IURP� SDOP� IUXLW
NHUQHOV��� 7KHVH� WZR� RLOV� DUH� XVHG� WR� SURGXFH� JO\FHULQH�� IDWW\
DFLGV� DQG� IDWW\� DOFRKROV�ZKLFK� IRUP�SDUW� RI� WKH� FRPSRVLWLRQ
RIbWKH�*URXSÜV�SURGXFWV�

$V� SDUW� RI� LWV� Þ]HUR� GHIRUHVWDWLRQß� FRPPLWPHQW�� /Ü2U«DO� LV
UROOLQJ� RXW� D� VSHFLILF� VWUDWHJ\� IRU� SDOP� RLO� GHULYDWLYHV�� LQ
SDUWQHUVKLS� ZLWK� DOO� VWDNHKROGHUV� �SURGXFHUV�� 1*2V� DQG
VXSSOLHUV��
� ����� RI� SXUFKDVHV� RI� SDOP� RLO�� DQG� SDOP� RLO� DQG� SDOP

NHUQHO� GHULYDWLYHV� KDYH� EHHQ� FHUWLILHG� DV� VXVWDLQDEOH
DFFRUGLQJ� WR� WKH� 5632�FULWHULD� �ZZZ�UVSR�RUJ�� VLQFH� �����
DQG

� ���� RI� WKH� PDLQ� GHULYDWLYHV� FRPH� IURP� VRXUFHV� WKDW� DUH
LGHQWLILHG��DV�IDU�DV�PLOOV��

,Q�WHUPV�RI�FHUWLILFDWLRQ�������RI�WKH�YROXPHV�RI�SDOP�RLO�XVHG
E\� /Ü2U«DO� PHHW� WKH� VWDQGDUGV� DQG� SURFHGXUHV� RI� WKH
5RXQGWDEOH�RQ�6XVWDLQDEOH�3DOP�2LO��5632���YLD�RQH�RI�LWV�PRVW
GHPDQGLQJ� WUDFHDELOLW\�PRGHOV�� WKH� 6*� �6HJUHJDWHG��PRGHO�
����� RI� WKH� GHULYDWLYHV� DUH� DOVR� FHUWLILHG�� /Ü2U«DO� KDG
LQFUHDVHG�WKH�SURSRUWLRQ�RI�LWV�SK\VLFDOO\�FHUWLILHG�SXUFKDVHV�WR
������ RI� 5632�0DVV� %DODQFH� DW� WKH� HQG� RI� ������ FRPSDUHG
ZLWK�����LQ������DQG�����LQ�������7KH�UHPDLQGHU�FRQWLQXHV�WR
EH�FRYHUHG�E\�WKH�5632�%RRN�	�&ODLP�PRGHO��7R�FRPSOHWH�LWV
FHUWLILFDWLRQ� REMHFWLYHV�� /Ü2U«DO� PDGH� D� FRPPLWPHQW� IRU� DW
OHDVW�����RI�LWV�YROXPHV�WR�EH�FRQQHFWHG�WR�ILHOG�SURMHFWV�WKDW
VXSSRUW� VPDOO�� LQGHSHQGHQW� SODQWHUV�� ,Q� ������ ���� RI� WKHVH
YROXPHV� ZHUH� SK\VLFDOO\� FRQQHFWHG� WR� VXVWDLQDEOH� VRXUFLQJ
SURMHFWV�LQ�,QGRQHVLD�DQG�0DOD\VLD�

:LWKLQ� WKH� IUDPHZRUN� RI� LWV� Þ=HUR� 'HIRUHVWDWLRQß� FRPPLWPHQW
PDGH�LQ�������WKH�*URXS�KDG�SOHGJHG�WR�WUDFH�WKH�PDLQ�SDOP
DQG�SDOP�NHUQHO�GHULYDWLYHV�WKDW�LW�XVHV�DV�IDU�DV�WKH�PLOOV�E\�WKH
HQG� RI� ������ 7KLV� ZDV� D� GLIILFXOW� WDVN� DV� WKH� SURFHVV� IRU
WUDQVIRUPLQJ�GHULYDWLYHV�LQYROYHG�D�ODUJH�QXPEHU�RI�SOD\HUV�DQG
PDQ\�EUDQFKHV�RI�WKH�VXSSO\�FKDLQV�

$Q� LQLWLDO� SKDVH� LQYROYLQJ� D� VXUYH\� ZDV� FRQGXFWHG� LQ� �����
ZLWKbWKH�VXSSRUW�RI�D�ILUP�RI�LQGHSHQGHQW�H[SHUWV��RI�/Ü2U«DOÜV
VWUDWHJLF� VXSSOLHUV�� ZKR� VXSSO\� PRUH� WKDQ� KDOI� LWV� SDOP� DQG
SDOP� NHUQHO� GHULYDWLYHV�� 6LQFH� ������ /Ü2U«DO� KDV� SURJUHVVLYHO\
XSGDWHG� DQG� HQULFKHG� LWV� GDWD� FROOHFWLRQ� E\� H[WHQGLQJ� WKH
VFRSH� WR�FRYHU�DOO� VXSSOLHUV� LQ�RUGHU� WR�EH�DEOH� WR� WUDFH�DQG
LGHQWLI\� WKH� RULJLQ� RI� ����� RI� LWV�PDLQ� SDOP� DQG� SDOP� NHUQHO
GHULYDWLYHV�� 7KH� UHVXOWV� RI� WKLV� ZRUN� VKRZ� WKDW� 0DOD\VLD� DQG
,QGRQHVLD� DUH� WKH� PDLQ� FRXQWULHV� IURP� ZKLFK� VXSSOLHV� DUH
REWDLQHG�DQG�WKDW��IRU�����������RI�WKHVH�YROXPHV�RI�SDOP�DQG
SDOP� NHUQHO� GHULYDWLYHV� FRXOG� EH� WUDFHG� WR� WKH� UHILQHULHV�
���bWR�WKH�PLOOV�DQG�����DV�IDU�DV�WKH�SODQWDWLRQV�
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,Q�������RQ�WKH�EDVLV�RI�WKLV�ZRUN�DQG�ZLWK�WKH�JRDO�RI�JUHDWHU
WUDQVSDUHQF\�� IRU� WKH� IRXUWK� FRQVHFXWLYH� \HDU�� /Ü2U«DO
SXEOLVKHG� WKH� OLVW� RI� WKH� ���� PLOOV� LQGLUHFWO\� FRQQHFWHG� WR� LWV
VXSSO\�FKDLQ�DQG�UHSUHVHQWLQJ�RYHU�����RI� LWV�SDOP�GHULYDWLYH
YROXPHV��DV�ZHOO�DV�WKH�OLVW�RI�LWV�GLUHFW�VXSSOLHUV�RI�GHULYDWLYHV�

,Q�������/Ü2U«DO�URXQGHG�RXW�LWV�HYDOXDWLRQ�DQG�VHOHFWLRQ�WRROV
IRU�SDOP�RLO�DQG�SDOP�NHUQHO�GHULYDWLYH�VXSSOLHUV�ZLWK�D�VSHFLILF
WRRO�� WKH� 6XVWDLQDEOH� 3DOP� ,QGH[�� WR� DVVHVV� WKH� OHYHO� RI
FRPPLWPHQW��SURJUHVV�DQG�DFKLHYHPHQWV�RI�LWV�GLUHFW�VXSSOLHUV
LQ� IDYRXU� RI� VXVWDLQDEOH�SDOP�RLO�� 7KLV� WRRO� LV� XVHG�DQQXDOO\� WR
HYDOXDWH� VXSSOLHUVÜ� SURJUHVV� WRZDUGV� WKH� =HUR� 'HIRUHVWDWLRQ
REMHFWLYH� DQG� WKHLU� OHYHO� RI� FRPSOLDQFH� ZLWK� WKH� *URXSÜV
UHTXLUHPHQWV��,W�ZDV�ILUVW�PDGH�SXEOLF�LQ������WR�HQDEOH�LW�WR�EH
XVHG�E\�DOO�SOD\HUV�LQ�WKH�VXSSO\�FKDLQ�

,Q� ������ WR� WDNH� LWV� FRPPLWPHQW� IXUWKHU�� /Ü2U«DO� LQLWLDWHG� WKH
GHYHORSPHQW� RI� D� QHZ� WRRO� LQ� FROODERUDWLRQ� ZLWK� =6/
�=RRORJLFDO� 6RFLHW\� RI� /RQGRQ�� DQG� 7UDQVLWLRQV�� WR� HYDOXDWH

UHILQHULHV�DQG�FUXVKHUV��ZKLFK�H[WUDFW�WKH�RLO�IURP�WKH�NHUQHOV��
RQ� WKH� EDVLV� RI� WKHLU� UHSRUWLQJ�� SROLFLHV� DQG� SURFHGXUHV�� 7KH
LQGLFDWRUV� XVHG� IRU� WKLV� HYDOXDWLRQ� ZHUH� DOLJQHG� ZLWK� WKH
UHTXLUHPHQWV� RI� WKH� *URXSÜV� VWDQGDUGV� LQ� UHVSHFW� RI
GHIRUHVWDWLRQ��7KLV�WRRO�KDV�EHHQ�DYDLODEOH�DQG�SXEOLF�VLQFH������

$W�PLOO�OHYHO��VLQFH�������WKH�/Ü2U«DO�*URXS�KDV�UHOLHG�RQ�*OREDO
)RUHVW� :DWFKÜVb ULVN� DVVHVVPHQW� WRRO� WR� HQVXUH� WKDW� QR
GHULYDWLYH�WUDFHG�WR�PLOOV�LV�OLQNHG�WR�GHIRUHVWDWLRQ�

,Q�������WKH�SURFHGXUH�IRU�GHDOLQJ�ZLWK�FDVHV�RI�QRQƻFRQIRUPLW\
ZLWK� RXU� ]HUR� GHIRUHVWDWLRQ� FRPPLWPHQW� E\� GLUHFW� RU� LQGLUHFW
VXSSOLHUV�ZDV�DOVR�PDGH�SXEOLF�

6LQFH� 1RYHPEHU� ������ LQ� RUGHU� WR� FRQWULEXWH� WR� WKH� VHFWRU
WUDQVIRUPDWLRQ��/Ü2U«DO�KDV�EHHQ�D�IRXQGLQJ�PHPEHU�RI�$FWLRQ
IRU� 6XVWDLQDEOH� 'HULYDWLYHV� �$6'��� DQ� LQLWLDWLYH� FRRUGLQDWHG� E\
%65� DQG� 7UDQVLWLRQV� ZLWKLQ� ZKLFK� /Ü2U«DO� KDV� DFWLYHO\
FRQWULEXWHG�� LQ� SDUWLFXODU� E\� VKDULQJ� DOO� LWV�PHWKRGRORJLHV� DQG
WRROV�GHYHORSHG�VLQFH������

#*56�825�-.;2?*=2?.<�27� *5*B<2*��
/;86I*�9258=�9;83.,=�=8�*�;.0287*5�
*99;8*,1
,Q�������LQ�WKH�%HOXUDQ�GLVWULFW�RI�0DOD\VLD��/Ü2U«DO�ODXQFKHG
D� SLORW� SURMHFW� FDOOHG� Þ63276ß� �6XVWDLQDEOH� 3DOP� 2LO� 	
7UDFHDELOLW\� ZLWK� 6DEDK� VPDOO� SURGXFHUV�� DLPHG� DW
VXSSRUWLQJ�����LQGHSHQGHQW�SURGXFHUV�RI�SDOP�RLO�E\������
7KH� ILUVW� SKDVH� RI� WKLV� LQQRYDWLYH� SURMHFW�� FRQGXFWHG� LQ
SDUWQHUVKLS� ZLWK� GLUHFW� VXSSOLHU� &ODULDQW�� LWV� LQWHUPHGLDWH
VXSSOLHU�*OREDO� $PLQHV�� LWV� XSVWUHDP�SURGXFHU�:LOPDU� DQG
0DOD\VLDQ�VRFLDO�HQWHUSULVH�:LOG�$VLD��ZDV�GHVLJQHG�WR�
� HQVXUH�WKDW�WKH�VXSSO\�RI�SDOP�RLO�GHULYDWLYHV�SXUFKDVHG

E\�/Ü2U«DO�FRXOG�EH�WUDFHG�
� SURPRWH�5632�FHUWLILFDWLRQ�
� HQFRXUDJH� WKH� DGRSWLRQ� RI� VXVWDLQDEOH� SURGXFWLRQ

SUDFWLFHV��DQG
� LPSURYH�WKH�OLYLQJ�FRQGLWLRQV�RI�WKH�����VPDOO�SURGXFHUV�

$FFRUGLQJO\�� DV� WKH� HQG� EX\HU�� /Ü2U«DO� KDV� FRPPLWWHG� WR
EX\LQJ�5632�FHUWLILHG�SURGXFWV� IURP�VPDOO�SURGXFHUV�XQGHU
D� ILYH�\HDU� FRQWUDFW�� WKHUHE\� LQLWLDWLQJ� D� ORQJ�WHUP
FRPPHUFLDO�UHODWLRQVKLS�ZLWK�HDFK�VWDNHKROGHU�LQ�WKH�YDOXH
FKDLQ�� LQFOXGLQJ� VPDOO� LQGHSHQGHQW� SURGXFHUV�� 7KLV� PDUNV
Db EUHDN� ZLWK� WKH� VWDQGDUG� SUDFWLFH� RQ� WKH� FRQYHQWLRQDO
SDOP�RLO�PDUNHW�

$W� WKH� HQG� RI� WKH� ILUVW� ILYH� \HDUV� RI� WKH� SURMHFW�
���b LQGHSHQGHQW� SURGXFHUV� KDG� MRLQHG� WKH� 63276�SURMHFW�
���� RI� ZKRP� REWDLQHG� 5632� FHUWLILFDWLRQ�� UHSUHVHQWLQJ
QHDUO\� ������� KHFWDUHV� RI� VXVWDLQDEO\� PDQDJHG
SODQWDWLRQV�b0RUH�WKDQ�����WUDLQLQJ�VHVVLRQV�ZHUH�RUJDQLVHG
E\�:LOG� $VLD� IRU� VPDOO� SDOP� SURGXFHUV�� ZKR� ZHUH� DEOH� WR
OHDUQ� PRUH� DERXW� WKH� 5632� FHUWLILFDWLRQ� V\VWHP�� EHVW
SUDFWLFH�WR� OLPLW�SURGXFWLRQ�FRVWV� LQ�VXVWDLQDEOH�DJULFXOWXUH�
ZDVWH�PDQDJHPHQW�DQG�VRLO�KHDOWK�

%XLOGLQJ� RQ� WKH� VLJQLILFDQW� UHVXOWV� RI� WKLV� ILUVW� SKDVH�� /Ü2U«DO
ZRUNHG� ZLWK� LWV� VXSSOLHUV� DQG� :LOG� $VLD� WR� VFDOH� XS� WKH
SURMHFW�� LQ�RUGHU� WR�H[WHQG� LWV�SRVLWLYH� LPSDFW� WR� WKH�HQWLUH
VWDWH�RI�6DEDK�E\������

7KH�DLP�RI�WKLV�UHJLRQDO�FRRSHUDWLRQ�LV�WZRIROG��WR�H[WHQG�5632
FHUWLILFDWLRQ� WR� ������ LQGHSHQGHQW� SURGXFHUV�� L�H�� �������
KHFWDUHV� RI� SODQWDWLRQV�� ZKLOH� HQFRXUDJLQJ� WKH� DGRSWLRQ� RI
UHJHQHUDWLYH�DJULFXOWXUDO�SUDFWLFHV�IRU�SDOP�RLO�SURGXFWLRQ�

7KXV�� E\� EXLOGLQJ� RQ� WKH� H[SHULHQFH� RI� WKH� Þ%LR�IDUPVß
GHYHORSHG�E\�:LOG�$VLD� RQ� DURXQG�RQH� KXQGUHG� WKRXVDQG
KHFWDUHV�RI�SDOP�SODQWDWLRQV��WKH�SURMHFW�DLPV�WR�HQFRXUDJH
VPDOO�SURGXFHUV� WR�YROXQWHHU�WR�DGRSW� ORZ�FDUERQ�SUDFWLFHV
WKDW� DUH� JRRG� IRU� ERWK� WKH� VRLO� DQG� ELRGLYHUVLW\�� DQG� WKDW
HQDEOH� WKHP� WR� LPSURYH� WKHLU� \LHOGV� DQG� WKHLU� LQFRPH�
(VWDEOLVKLQJ� WKHVH� ELR�IDUPV� LQVSLUHG� E\� UHJHQHUDWLYH
DJULFXOWXUDO�SUDFWLFHV�RQ�QHDUO\� �������KHFWDUHV�E\������ZLOO
KHOS�/Ü2U«DO�WR�DFKLHYH�LWV�REMHFWLYH�RI�PDLQWDLQLQJ�D�VWDEOH
IRRWSULQW� RQ� WKH� HFRV\VWHPV� UHTXLUHG� WR� SURGXFH� LWV
LQJUHGLHQWV�� ,W� ZLOO� DOVR� KHOS� WUDQVLWLRQ� WRZDUGV� PRUH
VXVWDLQDEOH� DQG� LQQRYDWLYH� DJULFXOWXUH� WKDW� EUHDNV� ZLWK
FRQYHQWLRQDO�SUDFWLFHV�LQ�WKH�SURGXFWLRQ�RI�SDOP�RLO�

6R\

,Q�������/Ü2U«DO�FRQVXPHG�����WRQQHV�RI�VR\EHDQ�H[WUDFW�DQG
������ WRQQHV� RI� VR\EHDQ� H[WUDFW� GHULYDWLYHV�� ,Q� ������ ����� RI
WKH� VR\EHDQ�H[WUDFW� XVHG�E\� /Ü2U«DO� DQG�FRPLQJ� IURP� /DWLQ
$PHULFD� LV� IURP�D� ODQG�SURMHFW�FHUWLILHG�5756��%LR�DQG�)DLU�)RU
/LIH��DLPHG�DW�VXSSRUWLQJ����VPDOO� VR\EHDQ�SURGXFHUV� LQ�%UD]LO
DQG�3DUDJXD\��RU�IURP�FHUWLILHG�VRXUFHV��,3�Ù�,GHQWLW\�3UHVHUYHG
3URWHUUD���0RVW�GHULYDWLYHV�FRPH�IURP�DUHDV�FODVVHG�ZLWKRXW�ULVN
RI�GHIRUHVWDWLRQ�

3DSHU�FDUGERDUG

5HJDUGLQJ� PDWHULDOV� XVHG� E\� /Ü2U«DO� IRU� LWV� SDFNDJLQJ�� WKH
SDSHU� XVHG� IRU� QRWLFHV� DQG� WKH� FDUGERDUG� XVHG� IRU� ER[HV
LVb FHUWLILHG� DV� FRPLQJ� IURP� VXVWDLQDEO\� PDQDJHG� IRUHVWV
�)6&b RUb 3()&� FHUWLILHG�� �VHH� VHFWLRQ� RQ� Þ0DWHULDOV� YLJLODQFH
DQGbSUHVHUYDWLRQ�RI�UHVRXUFHVß�EHORZ��
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3DFNDJLQJ� UHSUHVHQWV� D� VLJQLILFDQW� SDUW� RI� WKH� HQYLURQPHQWDO
LPSDFW� RI� FRVPHWLF� SURGXFWV�� 7KH� UHGXFWLRQ� LQ� WKH
HQYLURQPHQWDO� IRRWSULQW� RI� SDFNDJLQJ� LV� WKHUHIRUH� QDWXUDOO\
SDUW�RI�WKH�FRPPLWPHQWV�XQGHU�WKH�QHZ�/Ü2U«DO�IRU�WKH�)XWXUH
SURJUDPPH��IROORZLQJ�RQ�IURP�WKH�IRUPHU�6KDULQJ�%HDXW\�:LWK
$OO�SURJUDPPH��ZKLFK�FDPH�WR�DQ�HQG�LQ������

,Q� ������ /Ü2U«DO� ODXQFKHG� D� 3DFNDJLQJ� DQG� WKH� (QYLURQPHQW
3ROLF\�WKDW�LQFRUSRUDWHV�UHVSHFW�IRU�FRQVXPHUV��WKH�HQYLURQPHQW
DQG�ELRGLYHUVLW\�

7KH� QHZ� SURJUDPPH� KLJKOLJKWV� WKUHH� PDMRU� FKDOOHQJHV� WR
LPSURYLQJ�WKH�HQYLURQPHQWDO�SURILOH�RI�SDFNDJLQJ�
� 5HGXFH��GHVLJQLQJ� ILOOLQJ�DQG�SDFNLQJ�DUWLFOHV�DQG� ILQLVKHG

JRRGV� WKDW� DUH� VPDOOHU� DQG� OLJKWHU� LQ� UHODWLRQ� WR� WKH
FRQWHQWV��WKHUHE\�FRQVXPLQJ�IHZHU�UHVRXUFHV�

� 5HSODFH��VXEVWLWXWLQJ�KLJK�LPSDFW�PDWHULDOV�ZLWK�DOWHUQDWLYH
PDWHULDOV� ZLWK� ORZHU� HQYLURQPHQWDO� IRRWSULQWV�� VXFK� DV
UHF\FOHG� PDWHULDOV� DQG� PDWHULDOV� IURP� QDWXUDO� DQG
UHQHZDEOH�VRXUFHV��DQG

� 5HF\FOH�� PDNLQJ� VXUH� WKDW� WKH� SDFNDJLQJ� FDQ� FRQWULEXWH
WRbFLUFXODULW\�E\�EHLQJ�UHF\FOHG�

7KHVH�SULQFLSOHV�DUH�DSSOLHG�ZHOO�DKHDG�RI�HDFK� ODXQFK�� ULJKW
IURP� WKH� PDUNHWLQJ� EULHI�� DQG� DUH� RUFKHVWUDWHG� YLD� D� JOREDO�
V\VWHPDWLF� HFR�GHVLJQ� SURFHVV� IRU� WKH� *URXSÜV� SDFNDJLQJ�
QRWDEO\� ZLWK� WKH� KHOS� RI� WKH� 6327� PHDVXUHPHQW� WRRO� DQG
PHWKRGRORJ\��/Ü2U«DOÜV�VXVWDLQDEOH�GHYHORSPHQW�FRPPLWPHQWV
DUH� DQ� LQWHJUDO� SDUW� RI� WKH� *URXSÜV� SDFNDJLQJ� VWUDWHJ\� DQG
QHZ� WRROV� DUH� KDYH� EHHQ� UROOHG� RXW� IRU� XVH� E\� WKH� SURGXFW
GHYHORSPHQW�WHDPV�

6LQFH� ������ WKH� *URXS� KDV� XVHG� D� VSHFLILF� 326� SURJUDPPH
WKDW� LV�EDVHG�RQ�WKH�SULQFLSOHV�RI�HFR�GHVLJQ�DQG�WKH�FLUFXODU
HFRQRPLFV�� ,Q�DGGLWLRQ��IRU�RXU�)UHH�6WDQGLQJ�6WRUHV��ZH�KDYH
GUDZQ� XS� DQ� HFR�GHVLJQ� DQG� FRQVWUXFWLRQ� JXLGH� LQ� OLQH�ZLWK
RXU� SULQFLSOHV� RI� VXVWDLQDEOH� GHYHORSPHQW�� 7KH�*URXS� VKDUHV
WKH�JXLGHOLQHV�DQG�EHVW�SUDFWLFHV�IRU�ERWK�WKHVH�LQLWLDWLYHV�ZLWK
LWV�VXSSOLHUV�DQG�SDUWQHU�GLVWULEXWRUV�

$2E6C:2=D�G:8:=2?46�2?5�AC6D6CG2E:@?�@7�C6D@FC46D

/Ü2U«DO� UHTXLUHV�D�IRRG�JUDGH� OHYHO� IRU�DOO�PDWHULDOV�XVHG� LQ� LWV
SDFNDJLQJ�WKDW�LV� LQ�FRQWDFW�ZLWK�LWV�SURGXFWV��7KH�*URXS�DOVR
WDNHV�D�SURDFWLYH�DSSURDFK�ZLWK�LWV�VXSSOLHUV�LQ�RUGHU�WR�HQVXUH
WKDW� SDFNDJLQJ� GRHV� QRW� FRQWDLQ� DQ\� VHQVLWLYH� VXEVWDQFHV�
$XGLWV�DUH�FRQGXFWHG�UHJXODUO\�WR�HQVXUH�WKH�FRQIRUPLW\�RI�WKH
ILOOLQJ� DQG� SDFNLQJ� FRPSRQHQWV� GHOLYHUHG�� WKXV� HQVXULQJ� DQ
XQFRPSURPLVHG�OHYHO�RI�TXDOLW\�DQG�VDIHW\�IRU�FRQVXPHUV�

/Ü2U«DO� KDV� SOHGJHG� WKDW� LW� ZLOO� QR� ORQJHU� SURGXFH� ILQLVKHG
SURGXFWV� FRQWDLQLQJ� 39&�� 7KLV� FRPPLWPHQW� KDV� EHHQ� NHSW
VLQFH���-DQXDU\�������ZLWK�WKH�H[FHSWLRQ�RI�UHFHQW�DFTXLVLWLRQV�
QR� 39&� SDFNDJLQJ� KDV� EHHQ� XVHG� LQ� WKH� PDQXIDFWXUH� RI
ILQLVKHG�SURGXFWV�VLQFH�WKDW�GDWH�

&RQWUROOLQJ� WKH� VRXUFH� RI� PDWHULDOV� XVHG� LQ� SDFNDJLQJ� LV� D
PDMRU�FKDOOHQJH�WKDW�UHTXLUHV�UHVSRQVLEOH�VRXUFLQJ��/Ü2U«DO�KDV
VHW� LWVHOI� WKH� WDUJHW� RI� XVLQJ�� IRU� LWV� SDSHU�� FDUGERDUG� RU
ZRRGHQ� SDFNDJLQJ�� PDWHULDOV� IURP� VXVWDLQDEO\� PDQDJHG
IRUHVWV�� H[SORLWHG� ZLWK� UHVSHFW� IRU� SRSXODWLRQV� DQG� IRUHVW
HFRV\VWHPV�� 7KH� SDSHU� DQG� FDUGERDUG� XVHG� IRU� SDFNDJLQJ
FRPH� IURP� IRUHVWV� WKDW� DUH� )6&� SUHIHUDEO\� RU� 3()&� FHUWLILHG
�RUbKDYH�REWDLQHG�DQ\�RWKHU�FHUWLILFDWLRQ�UHFRJQLVHG�E\�3()&
,QWHUQDWLRQDO���6LQFH�������/Ü2U«DO�KDV�EHHQ�D�PHPEHU�RI� WKH
)RUHVW�6WHZDUGVKLS�&RXQFLO��)6&��LQ�)UDQFH�DQG�WKH�)6&�ODEHO�LV
WKH�RQO\�RQH�FODLPHG�RQ�SDSHU�RU�FDUGERDUG�SDFNDJLQJ� IRU
WKH�*URXSÜV�SURGXFWV�

,Q������������RI�WKH�SDSHU�XVHG�IRU�SURGXFW�OHDIOHWV�DQG������
RI� WKH� FDUGERDUG� XVHG� IRU� IROGLQJ� ER[HV� IRU� ILQLVKHG� JRRGV
ZHUH�FHUWLILHG�DV�FRPLQJ�IURP�VXVWDLQDEO\�PDQDJHG�IRUHVWV�

$V� SDUW� RI� LWV� QHZ� )RUHVW� ����� 3ROLF\�� /2U«DO� LV� H[SDQGLQJ� LWV
JRDOV� WR� PRYH� EH\RQG� FHUWLILFDWLRQ� RI� WKH� PDWHULDO�� ZKLOH
H[WHQGLQJ� LWV� VFRSH� RI� DSSOLFDWLRQ� WR� FRYHU� WKH� *URXSÜV
SULPDU\��VHFRQGDU\�DQG�WHUWLDU\�SDFNDJLQJ��,Q�DQ�DSSURDFK�WR
DFKLHYH� FRQWLQXRXV� LPSURYHPHQW� LQ� WUDFHDELOLW\�� /Ü2U«DO� KDV
PDGH� D� FRPPLWPHQW� WKDW�� E\� ������ ����� RI� LWV� SDFNDJLQJ
ELRPDWHULDOV� ZLOO� EH� WUDFHDEOH� DQG� FRPH� IURP� VXVWDLQDEOH
VRXUFHV�� ZLWK� QR� FRQQHFWLRQ� WR� GHIRUHVWDWLRQ�� 7R� GR� VR�� WKH
*URXS� ZLOO� UHO\� RQ� WKH� &KDLQ� RI� &XVWRG\� FHUWLILFDWLRQ� RI� LWV
SDFNDJLQJ� VXSSOLHUV�� HQKDQFHG� E\� NQRZOHGJH� DERXW� WKHLU
VXSSOLHVÜ� FRXQWULHV� RI� RULJLQ� �SURGXFWLRQ� VLWHV� RI� WKH�PDWHULDO�
RULJLQ�RI�ILEUHV��

)LQDOO\��ZLWK�WKH�DLP�RI�LPSURYLQJ�WKH�UHF\FOLQJ�RI�WKH�SURGXFWV
SXW� RQ� WKH� PDUNHW�� WKH� *URXSÜV� EUDQGV� KDYH� ZRUNHG� WR
SURYLGH� FRQVXPHUV� ZLWK� GHWDLOHG� VRUWLQJ� LQVWUXFWLRQV� DQG� WR
GHVLJQ� SDFNDJLQJ� WKDW� LV� DW� PRVW� FRPSDWLEOH� ZLWK� H[LVWLQJ
VRUWLQJ� DQG� UHF\FOLQJ� VWUHDPV�� HOLPLQDWLQJ� GLVUXSWRUV� DQG
WKHUHE\�SURPRWLQJ�PDWHULDO�UHFRYHU\�DIWHU�XVH�RI�WKH�SURGXFW�
WR�SDUWLFLSDWH�LQ�WKH�FLUFXODU�HFRQRP\�

,Q�DGGLWLRQ��VHYHUDO�EUDQGV�VROG�E\�/Ü2U«DO� LQ�)UDQFH��&DGXP�
*DUQLHU�� /Ü2U«DO� 3DULV�� 1DUWD�� 8VKXD±D�� 9LFK\�� DQG� RWKHUV��
LQb SDUWQHUVKLS� ZLWK� WKH� HFR�RUJDQLVP� &,7(2�� DUH� SXUVXLQJ� D
VRUWLQJ�DZDUHQHVV�FDPSDLJQ��PHGLD��DGYHUWLVLQJ��HWF���YLD�WKH
Þ7ULRQVHQEHDXWH�IUß� SODWIRUP�� GHVLJQHG� WR� VXSSRUW� FRQVXPHUV
LQ�WKHLU�SURFHVV�WR�VRUW�WKHLU�EHDXW\�SURGXFWV�DW�WKH�HQG�RI�OLIH�

In 2021, 78% of created or renovated products 
KDG�DQ�LPSURYHG�HQYLURQPHQWDO�SURoOH�GXH�WR�
improved packaging.
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7KH� UHGXFWLRQ� RI� WKH� ZHLJKW� DQG� YROXPH� RI� SURGXFW
SDFNDJLQJ��DQ�LQWHJUDO�SDUW�RI�WKH�GHVLJQ��LV�D�PDMRU�GULYHU�IRU
LPSURYLQJ� WKHLU� HQYLURQPHQWDO� SURILOH�� (YHU\� \HDU�� /Ü2U«DO
ODXQFKHV� QHZ� LQLWLDWLYHV� DLPHG� DW� UHGXFLQJ� WKH� TXDQWLW\� RI
PDWHULDOV�XVHG�LQ�SDFNDJLQJ�

$� FRQWLQXRXV� SURFHVV� LV� LQ� SODFH� WR� UHGXFH� WKH� ZHLJKW� RI
H[LVWLQJ�SURGXFWV��$V�DQ�LOOXVWUDWLRQ��WZR�LQLWLDWLYHV�LPSOHPHQWHG
LQ������FDQ�EH�PHQWLRQHG�
� /DQF¶PH� UHGHVLJQHG� LWV� *«QLILTXH� H\H� FDUH� E\� UHGXFLQJ

WKH�ZHLJKW�RI�WKH� MDUV�E\����IRU�D�VDYLQJV�RI������WRQQHV�RI
JODVV��DQG

� WKH� ODXQFK� RI� D� QHZ� OLQH� RI� VROLG� VKDPSRRV� E\� *DUQLHU
DOORZV� WKH� FRQVXPHU� WR� FKRRVH� WR� DYRLG� SODVWLF� ERWWOHV� LQ
IDYRXU� RI� DQ� )6&� ELREDVHG� FDUGERDUG� ER[� �RQH� VROLG
VKDPSRR�ZLWK�D�FDUGERDUG�ER[�LV�HTXLYDOHQW�WR�WZR�SODVWLF
ERWWOHV�DYRLGHG��

,Q� DGGLWLRQ�� LQ� RUGHU� WR� UHGXFH� WKH� UHVRXUFHV� LQWHQGHG� IRU
SDFNDJLQJ�� /Ü2U«DO� LV� LQFUHDVLQJO\� PDUNHWLQJ� UHXVDEOH
SURGXFWV�� L�H�� UHORDGDEOH� RU� UHILOODEOH� V\VWHPV�� ZLWK� 9DOHQWLQR�
IRU�H[DPSOH��ZKLFK�ODXQFKHG�LWV�ILUVW�UHILOODEOH�PDNHXS�OLQH��DQG
/Ü2U«DO� 3DULV��ZKLFK� ODXQFKHG� VKDPSRR�SRXFKHV� WR�EH�XVHG
WR�UHILOO�WKH�RULJLQDO�ERWWOH�

7R� OLPLW� SDFNDJLQJ� FXELF� YROXPHV� IRU� LWV� ILQLVKHG� SURGXFWV�
/Ü2U«DO� KDV� HVWDEOLVKHG� LWV� RZQ� SURFHGXUHV� IRU� UHGXFWLRQ� DW
VRXUFH�� /Ü2U«DOÜV� UHTXLUHPHQWV� DUH� UHVSHFWIXO� RI� ORFDO
UHJXODWLRQV�� DQG� HYHQ� H[FHHG� WKH� UHJXODWLRQV� RI� PRVW
FRXQWULHV�

7R� RSWLPLVH� WKH� IORZ� RI� FRPSRQHQWV�� /Ü2U«DO� KDV� GHYHORSHG
ZDOO�WR�ZDOO����SURGXFWLRQ�WR�UHGXFH�WKH�HQYLURQPHQWDO�LPSDFW�

)6A=246��?6H�D@FC46D�@7�>2E6C:2=D

$ZDUH�WKDW�XVLQJ�QRQ�UHQHZDEOH�UHVRXUFHV�ZLOO�QRW�ODVW�IRUHYHU�
WKH� *URXS� VHHNV� WR� UHSODFH� WKHP� ZLWK� UHF\FOHG� RU� ELRPDVV
PDWHULDOV�� RU� PDWHULDOV� JHQHUDWHG� E\� WHFKQRORJ\� WKDW� LV� QRW
UHOLDQW�RQ�IRVVLO�EDVHG�UHVRXUFHV�b ,Q�������/Ü2U«DO�XVHG��������
WRQQHV� RI� SODVWLF� LQ� LWV� SULPDU\�� VHFRQGDU\� DQG� WHUWLDU\
SDFNDJLQJ��/Ü2U«DO�LV�FRPPLWWHG�WR�XVLQJ�QRQ�IRVVLO�VRXUFHV�IRU
����RI�LWV�SODVWLFV�E\�������ZLWK�DQ�LQLWLDO�WDUJHW�RI�����IRU�3(7���

SODVWLF� LQ�������7KLV�WDUJHW�KDV�EHHQ�H[FHHGHG�DV��VLQFH������
PRUH� WKDQ� ����RI� WKH�3(7� XVHG�E\� WKH�*URXS�ZRUOGZLGH�KDV
EHHQ�UHF\FOHG�3(7�

0RUHRYHU�� LQ� WKH�FRQWH[W�RI� /Ü2U«DO� IRU� WKH�)XWXUH�� WKH�*URXS
LVbDLPLQJ�DW�UHDFKLQJ������QRQ�IRVVLO�SODVWLF�E\������

6HYHUDO�EUDQGV�XVH� UHF\FOHG�SODVWLF� �VRPH�DV�PXFK�DV������
RUb UHF\FOHG� JODVV� LQ� WKHLU� ERWWOHV�� ������b WRQQHV� RI� UHF\FOHG
PDWHULDOV����� LQFOXGLQJ�������� WRQQHV� LQ�SULPDU\�DQG�VHFRQGDU\
SDFNDJLQJ�b VDYHG� WKH� HTXLYDOHQW� DPRXQW� RI� YLUJLQ� PDWHULDOV
LQb�������������RU��������WRQQHV��RI�WKH�YROXPH�RI�3(7�XVHG�E\
WKH�*URXS�ZRUOGZLGH�LV�UHF\FOHG�3(7�

��� 6LQFH�������WKH�*URXS�KDV�LPSOHPHQWHG�ZDOO�WR�ZDOO�SURGXFWLRQ��ZKLFK�FRQVLVWV�RI�VHWWLQJ�XS��ZLWKLQ�LWV�IDFWRULHV��D�SURGXFWLRQ�XQLW�IRU�SDFNDJLQJ�RSHUDWHG�E\�D�VXSSOLHU�
7KLV�SDUWQHUVKLS�PDNHV� LW� SRVVLEOH� WR�GHYHORS� UHDFWLYLW\�DQG�PDQXIDFWXULQJ� IOH[LELOLW\��ZKLOH� UHGXFLQJ� WKH� WUDQVSRUWDWLRQ�RI�SDFNDJLQJ�DQG�JHQHUDWLRQ�RI�ZDVWH� UHODWHG
WRbLWVbSURGXFWLRQ�

��� 3RO\HWK\OHQH�WHUHSKWKDODWH�
��� ([FOXGLQJ�IDFWRULHV�WKDW�GR�QRW�XVH�WKH�*URXSÜV�V\VWHPV�

In 2021, the Group reduced by 3% 
in intensity the quantity of packaging used
for its products, compared to 2019.

Target
2030

-20%

In 2021, 21% of the plastic packaging materials were 
from recycled or biobased sources.

Target
2025

50%
Target
2030

100%
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)RU� H[DPSOH�� DOO� .HUDVWDVH� ���� PO� VKDPSRR� ERWWOHV� QRZ
FRQWDLQ� �����3&5���� 3(7�� UHSUHVHQWLQJ� ���� WRQQHV�RI� UHF\FOHG
3(7�IRU�WKLV�SURGXFW�OLQH��7KH�VDPH�HIIRUWV�DUH�EHLQJ�PDGH�ZLWK
3(����FRQWDLQHUV��ERWK�RQ�WXEHV�ZLWK�� IRU�H[DPSOH������3&5�3(
RQ�WKH�%DUH�/RRN�7LQW�UDQJH�IURP�<6/�1X��RU�RQ�ERWWOHV�LQ�WKH��/
5HGNHQ� VKDPSRR� DQG� FRQGLWLRQHU� OLQH�� ZKLFK� QRZ� FRQWDLQV
�����3&5�3(��IRU�KDLU�VDORQV�LQ�(XURSH�

,Q� DGGLWLRQ� WR� EUDQGV� ZKRVH� ERWWOHV� DUH� QRZ�PDGH� RI� ����
UHF\FOHG� 3(7�� VXFK� DV� *DUQLHU� DQG� (OVªYH�� 0D\EHOOLQH�9ROXP
([SUHVV� +\SHU� &XUO� PDVFDUD� WXEHV� DUH� SURGXFHG� XVLQJ� ����
3&5�3(7�LQ�WKH�$VLD�3DFLILF�=RQH�

$V�SDUW�RI�DQ�RQJRLQJ�SDUWQHUVKLS�RQ�LQQRYDWLRQ�LQ�UHVSRQVLEOH
SDFNDJLQJ�� LQ� ����� /Ü2U«DO� DQG� $OE«D� GHYHORSHG� D� QHZ
JHQHUDWLRQ�RI� FDUGERDUG�FRVPHWLFV� WXEH�� UHSODFLQJ�DQ�HYHQ
JUHDWHU� SURSRUWLRQ� RI� SODVWLF� ZLWK� D� UHQHZDEOH� PDWHULDO�� ,Q
1RYHPEHU� ������ WKLV� LQQRYDWLRQ� OHG� WR� WKH� PDUNHWLQJ� RI� WKH
/LSLNDU� OLS� EDOP� IURP� /D� 5RFKH� 3RVD\�� FRQWDLQHG� LQ� DQ
LQQRYDWLYH� FDUGERDUG�EDVHG� SDFNDJLQJ�� WKXV� UHGXFLQJ� WKH
ZHLJKW�RI�SODVWLF�E\�����

,Q� 1RYHPEHU� ������ /Ü2U«DO� VLJQHG� D� SDUWQHUVKLS� ZLWK
/DQ]DWHFK� WR� GHYHORS� SRO\HWK\OHQH� IURP� LQGXVWULDO� FDUERQ
HPLVVLRQV�

,Q� RUGHU� WR� LPSOHPHQW� QHZ� FLUFXODU� VROXWLRQV� IRU� SODVWLF
SDFNDJLQJ�� /Ü2U«DO� LV� ZRUNLQJ� LQ� FROODERUDWLRQ� ZLWK� DQ
HFRV\VWHP�RI�SDUWQHUV�
� /Ü2U«DO� KDV� FUHDWHG� D� FRQVRUWLXP� ZLWK� &DUELRV� WKDW

GHYHORSV� D� ELR�UHF\FOLQJ� SURFHVV� XVLQJ� YHU\� VSHFLILF
HQ]\PHV� WKDW� ZLOO� UHF\FOH� 3(7� SODVWLFV� DQG� SRO\HVWHU� ILEUHV
PRUH� EURDGO\�� 7KLV� LQQRYDWLYH� SURFHVV� ZLOO� SURGXFHG� D
UHF\FOHG�3(7�HTXLYDOHQW�WR�YLUJLQ�3(7�� ,Q�$SULO�������6XQWRU\�
1HVWO«�:DWHUV�DQG�3HSVL�&R� MRLQHG� WKLV�FRQVRUWLXP�� ,Q�-XQH
������/Ü2U«DO�DQQRXQFHG�WKH�FUHDWLRQ�RI�WKH�ILUVW�FRVPHWLFV
ERWWOH� PDGH� HQWLUHO\� RI� UHF\FOHG� SODVWLF� XVLQJ� WKLV
WHFKQRORJ\�

� 6LQFH� ������ /Ü2U«DO� KDV� SDUWQHUHG� ZLWK� /223� ,QGXVWULHVp

WRbGHSRO\PHULVH�SRVW�FRQVXPHU�3(7�LQWR�YLUJLQ�TXDOLW\�3(7�
� ,Q� -XO\� ������ /Ü2U«DO� VLJQHG�D�SDUWQHUVKLS�ZLWK� 385(&<&/(

WRbSURGXFH�UHF\FOHG�33�

)RU� JODVV� SDFNDJLQJ�� WKH� LQWHJUDWLRQ� RI� UHF\FOHG� JODVV� KDV
EHHQ� H[SDQGHG� WR� SURGXFW� FDWHJRULHV� RWKHU� WKDQ� VNLQFDUH
DQG�QRZ� LQFOXGHV�PDNHXS�DQG�SHUIXPHV�� 7KH�SDFNDJLQJ� IRU
WKHVH� SURGXFWV� LV� FRPSRVHG� RI� XS� WR� ���� UHF\FOHG� JODVV�
OLNHbWKH�SHUIXPH�UHILOO�IURP�0XJOHU�

)64J4=6��:?E68C2E:@?�:?E@�4:C4F=2C�DEC62>D�

,Q� ������ /Ü2U«DO� MRLQHG� WKH� 1HZ� 3ODVWLFV� (FRQRP\� �13(&�
LQLWLDWLYH� RI� WKH� (OOHQ�0DF$UWKXU� )RXQGDWLRQ�� WKH� REMHFWLYH� RI
ZKLFK� LV� WR� UHWKLQN� WKH� OLIH�F\FOH� RI� SODVWLF� VR� WKDW� SODVWLF
SDFNDJLQJ�QHYHU�EHFRPHV�D�ZDVWH�SURGXFW��DQG�LV�UH�LQVHUWHG
LQWR� WKH� FLUFXODU� HFRQRP\� LQ� WKH� IRUP� RI� PDWHULDOV� ZLWK
ELRORJLFDO� RU� WHFKQLFDO� YDOXH�� 6LQFH� ������ /Ü2U«DO� KDV� EHHQ� D
SDUWQHU� RI� WKH� (OOHQ� 0DF$UWKXU� )RXQGDWLRQ�� ZLWK� WKH� JRDO�� IRU
H[DPSOH�� RI� KDYLQJ� ����� RI� LWV� SODVWLF� SDFNDJLQJ� UHILOODEOH�
UHXVDEOH��UHF\FODEOH��RU�FRPSRVWDEOH�E\�������7KLV�JRDO�LV�RQH
RI� WKH� FRPPLWPHQWV� /Ü2U«DO� PDGH� DV� SDUW� RI� WKH� (OOHQ

0DF$UWKXU� *OREDO� &RPPLWPHQW�� 7KHVH� FRPPLWPHQWV� DUH
PRQLWRUHG� E\� WKH� DQQXDO� 3URJUHVV� 5HSRUW�� 7KH�SHUFHQWDJH�RI
UHILOODEOH�� UHXVDEOH�� UHF\FODEOH� RU� FRPSRVWDEOH� SODVWLFV� LQ� ����
ZDV�����

$YRLGLQJ� WKH� LQWURGXFWLRQ�RI� UHF\FOLQJ�ÞGLVUXSWRUVß� LV�RQH�ZD\
RI�LPSURYLQJ�WKH�UHF\FODELOLW\�SURILOH�RI�SDFNDJLQJ�

:LWK�WKLV�LQ�PLQG��WKH�/Ü2U«DO�3DULV�EUDQG�KDV�GLVFRQWLQXHG�WKH
XVH� RI� PHWDOOLVHG� ODEHOV� DFURVV� WKH� HQWLUH� (OVªYH� VKDPSRR
UDQJH� EHFDXVH� WKH\� FRXOG� LQWHUIHUH� ZLWK� WKH� GHWHFWLRQ� RI
SODVWLF�LQ�DXWRPDWLF�VRUWLQJ�FHQWUHV�

��� 3RVW�FRQVXPHU�UHF\FOHG��3&5��
��� 3RO\HWK\OHQH�

73,707 tonnes 
of recycled materials used in the Group’s 
packaging. 

In 2021, 39% of the Group’s plastic packaging
ZDV�UHoOODEOH��UHXVDEOH��UHF\FODEOH�RU�FRPSRVWDEOH�

Target
2025

100%
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(QYLURQPHQWDO�LPSDFW�DQG�WRROV

7R� HYDOXDWH� WKH� LPSDFW� RI� LWV� ILQLVKHG� SURGXFWV�� WKH� *URXS
PDNHV�WKH�IROORZLQJ�WRROV�DYDLODEOH�LQ�LWV�GHVLJQ�FHQWUHV�
� WKH� LQQRYDWLYH� WRRO� 6327� �6XVWDLQDEOH� 3URGXFW� 2SWLPLVDWLRQ

7RRO��� VLQFH� ������ WR� PHHW� WKH� *URXSÜV� VXVWDLQDELOLW\
FRPPLWPHQWV��VHH�VHFWLRQ������������Þ(FR�GHVLJQHG�SURGXFWVß
RI� WKLV�GRFXPHQW���ZKLFK�DVVHVVHV� WKH� LPSDFW�RI�SDFNDJLQJ�
DQG

� D� WRRO� WR� KHOS� LQ� UHGXFLQJ� WKH� HQYLURQPHQWDO� LPSDFWV� RI
WUDQVSRUWDWLRQ� SDFNDJLQJ� IRU� SDFNDJLQJ� FRPSRQHQWV
IURPb VXSSOLHUV� WR� SODQWV� DQG� WUDQVSRUWDWLRQ� SDFNDJLQJ� RI
ILQLVKHG� SURGXFWV� IURP� SODQWV� WRb WKH� *URXSÜV� GLVWULEXWLRQ
FHQWUHV��SDUWLFXODUO\�WKURXJK�RSWLPLVDWLRQ�RI�SDOOHWLVDWLRQ�

7R� VKDUH� LWV� UHVHDUFK� DQG� UHVXOWV� ZLWK� WKH� FRVPHWLFV� LQGXVWU\�
LQb ����� WKH� /Ü2U«DO� *URXS� FUHDWHG� WKH� 63,&(� LQLWLDWLYH
�6XVWDLQDEOH� 3DFNDJLQJ� ,QLWLDWLYH� IRU� &RVPHWLFV�� ZLWK� 4XDQWLV
�DQ�HQYLURQPHQWDO�FRQVXOWLQJ� ILUP��� 7KH�SXUSRVH�RI�63,&(� LV� WR
VKDUH� WKH� EHVW� SUDFWLFHV� DQG� PHWKRGRORJLHV� RI� HDFK
FRVPHWLFV� SOD\HU� LQ� RUGHU� WR� KDUPRQLVH� DQG� HQKDQFH� WKH
PHWKRGV� XVHG� WR� DVVHVV� WKH� FRVPHWLF� SDFNDJLQJ
HQYLURQPHQWDO� IRRWSULQW� WR� PDNH� LW� HDVLHU� WR� XQGHUVWDQG� IRU
FRQVXPHUV�� /Ü2U«DO� VKDUHV� LWV� RZQ� 6327�� 3DFNDJLQJ
PHWKRGRORJ\�WKURXJK�WKH�63,&(�LQLWLDWLYH��7UDFNLQJ�RI�ZRUN�DQG
DFKLHYHPHQWV��DV�ZHOO�DV�WKH�SODQ�IRU�WKH�FRPLQJ�PRQWKV��DUH
DFFHVVLEOH� RQ� WKH� RSHQ� SODWIRUP�ZZZ�2SHQ�6SLFH�FRP�� 7KH
63,&(�LQLWLDWLYH�QRZ�KDV�PRUH�WKDQ����PHPEHUV�ZRUOGZLGH��7KH
GHGLFDWHG�63,&(�WRRO�ZDV�ODXQFKHG�LQ�-XO\������

6LQFH� ������ /Ü2U«DO� KDV� EHHQ� LPSOHPHQWLQJ� ZRUOGZLGH� D
SURJUDPPH� WR�HFR�GHVLJQ�326�PDWHULDOV�DQG� IXUQLVKLQJV�ZLWK
LWV�WHDPV�DQG�VXSSOLHUV�
� ���UREXVW�DQG�SUDJPDWLF�JROGHQ�UXOHV�

� WUDLQLQJ�VXSSRUW�IRU�WHDPV�DQG�VXSSOLHUV��DQG
� PRQLWRULQJ�LQGLFDWRUV��VKDULQJ�EHVW�SUDFWLFHV�DQG�RUJDQLVLQJ

LQWHU�WHDP�FKDOOHQJHV��LQFOXGLQJ�RXU�VXSSOLHUV�

7KH� SULQFLSOHV� UHODWH� LQ� SDUWLFXODU� WR� PDWHULDOV�� UHF\FOHG
PDWHULDOV� DQG� WKRVH� IURP� ELREDVHG� VRXUFHV�� WKHLU� ZHLJKW�
UHF\FODELOLW\�VHSDUDELOLW\� DQG� WKH� RSWLPLVDWLRQ� RI� HOHFWULFLW\
FRQVXPSWLRQ� �IRU� SHUPDQHQW� 326��� /Ü2U«DO� LV� WHVWLQJ� DQG
GHYHORSLQJ�FLUFXODU�HFRQRP\�SURFHVVHV�ZLWK� LWV� VXSSOLHUV�DQG
ORFDO�RSHUDWRUV��QRWDEO\�LQ�WKH�FRQWH[W�RI�XQLQVWDOOLQJ��UHF\FOLQJ
RU�GRQDWLRQV�� /Ü2U«DO� FRQWLQXHV� WR� VKDUH� LWV� EHVW� SUDFWLFH�� IRU
H[DPSOH�� ZLWK� WKH� )UHQFK� )HGHUDWLRQ� IRU� %HDXW\� &RPSDQLHV
�)«G«UDWLRQ�GHV�(QWUHSULVHV�GH�OD�%HDXW«���)(%($��

,Q�������/Ü2U«DO�FRQWLQXHG�WKH�UROO�RXW�RI� LWV�Þ6XVWDLQDEOH�UHWDLO
ER[ß� SURJUDPPH�� DOLJQHG� ZLWK� WKH� KLJKHVW� VWDQGDUGV�
SURYLGLQJ� FRQFUHWH� DFWLRQV� IRU� WKH� GHVLJQ� DQG� UHVSRQVLEOH
FRQVWUXFWLRQ� RI� LWV� IUHH�VWDQGLQJ� VWRUHV� �PDWHULDOV�� HQHUJ\�
DFFHVVLELOLW\��ZDWHU�PDQDJHPHQW�� FRQVWUXFWLRQ�ZDVWH�� LQWHULRU
DLU� TXDOLW\�� HUJRQRPLFV�� HWF��� ZLWK� D� YLHZ� WR� KDYLQJ� WKHP
FHUWLILHG�� ,Q����������RI�WKH����QHZ�RU�UHQRYDWHG�*URXS�VWRUHV
PDGH� D� FRPPLWPHQW� WR� DQ� HFR�UHVSRQVLEOH� SURFHVV� DOLJQHG
ZLWK� WKH� KLJKHVW� VWDQGDUGV� RI� WKH� *URXS�� 6HYHQ� RI� WKHP
UHFRUGHG� DQ� HFR�GHVLJQ� UDWH� RI� RYHU� ����� RU� DUH� FHUWLILHG
/(('�*ROG����

)RU� RXU� SHUPDQHQW� 326�PDWHULDOV�� EXW� DOVR� RXU� )UHH�6WDQGLQJ
VWRUHV�� WKH�*URXS�XVHV�GHVLJQ� ILUPV� WKDW�DUH�H[SHUWV� LQ� OLJKWLQJ
WR� RSWLPLVH� HQHUJ\� FRQVXPSWLRQ� ZLWKRXW� FRPSURPLVLQJ� WKH
TXDOLW\� RI� LQ�VWRUH� OLJKWLQJ�� 7KH� ILUVW� SLORW� SURMHFWV� DUH� YHU\
SURPLVLQJ�� LQ� SDUWLFXODU� IRU� WKH� UHGXFWLRQ� RI� HQYLURQPHQWDO
LPSDFWV�� ,Q� ������ WKH� WHDPV� ZRUNHG� RQ� QHZ� RSHUDWLRQDO
JXLGHOLQHV� RQ� WKLV� VXEMHFW�� 7KLV� QHZ� LQLWLDWLYH� DOVR� EHQHILWV� WKH
*URXSÜV� GLVWULEXWRUV�� KHOSLQJ� WKHP� WR� LPSURYH� DQG� RSWLPLVH
WKHLU�HQHUJ\�FRQVXPSWLRQ�

����������  ?G@=G:?8�4@?DF>6CD�:?�E96��C@FALD�
EC2?D7@C>2E:@?

���'C@5F4E�BF2=:EJ�2?5�D276EJ��2�AC:@C:EJ
$�FKDSWHU� RI� /Ü2U«DOÜV�&RGH�RI� (WKLFV� LV� GHYRWHG� WR�SURGXFW
TXDOLW\�DQG�VDIHW\�

/Ü2U«DO� GHYHORSV� DQG� GHYLVHV� FRVPHWLFV� ZLWK� KLJK�TXDOLW\
IRUPXODV� WKDW� PHHW� WKH� QHHGV� RI� ERWK� FRQVXPHUV� DQG
SURIHVVLRQDOV�� $V� FRQVXPHU� VDIHW\� LV� DQ� DEVROXWH� SULRULW\� IRU
/Ü2U«DO�� DVVHVVLQJ� WKH� VDIHW\� RI� WKHVH� IRUPXODV� DQG� WKHLU
LQJUHGLHQWV� LV� FHQWUDO� WR� DQ\� QHZ� SURGXFW� GHYHORSPHQW
SURFHVV�DQG�D�SUHUHTXLVLWH�IRU�DQ\�QHZ�SURGXFW�EHLQJ�EURXJKW
WR� WKHbPDUNHW�� $V� D� UHVXOW�� FRQVXPHUV� DFURVV� WKH� JOREH� KDYH
DFFHVV� WR� FRVPHWLFV� RI� LGHQWLFDO� TXDOLW\�� ZLWK� SURYHQ� VDIHW\
UHFRUGV�

/Ü2U«DO�IDFWRULHV�DURXQG�WKH�ZRUOG�SURGXFH�FRVPHWLF�SURGXFWV
WKDW�FRPSO\�ZLWK� ,62� LQWHUQDWLRQDO� VWDQGDUGV��$V� VXFK��DOPRVW
DOO� IDFWRULHV� DUH� ,62b ����� FHUWLILHG� DQG� LPSOHPHQW� WKH
UHTXLUHPHQWV� RIb ,62b ������RQ�*RRG�0DQXIDFWXULQJ� 3UDFWLFHV
IRU� FRVPHWLFV�� 7KLV� VWDQGDUG� VHWV� RXW� DOO� WKH� UHTXLUHPHQWV� IRU
SURGXFWLRQ��ILOOLQJ�DQG�SDFNLQJ��FRQWURO��VWRUDJH�DQG�VKLSPHQW
LQ� RUGHU� IRU� D� FRVPHWLF� SURGXFW� WR� FRPSO\� ZLWK� WKH� GHILQHG
TXDOLW\�

�����RI�WKH�*URXSÜV�SURGXFWV�DUH�VXEMHFW�WR�D�ULJRURXV�VDIHW\
DVVHVVPHQW�DQG�D�VDIHW\�UHSRUW�LV�LVVXHG�IRU�WKHP�

7KH� :RUOGZLGH� 6DIHW\� (YDOXDWLRQ� 'HSDUWPHQW� VSHFLILFDOO\
HYDOXDWHV� WKH� VDIHW\� RI� UDZ�PDWHULDOV� DQG� ILQLVKHG� SURGXFWV�
,Wb HVWDEOLVKHV� WKH� WR[LFRORJLFDO� SURILOH� RI� WKH� LQJUHGLHQWV� XVHG
DQG� WKH� IRUPXODV� SULRU� WR� WKHLU� ODXQFK� RQ� WKH� PDUNHW�� 7KHVH
VDPH� VDIHW\� VWDQGDUGV� DUH� DSSOLHG� ZRUOGZLGH� WR� SURWHFW
WKHbKHDOWK�RI�FRQVXPHUV�IURP�DFURVV�WKH�JOREH�

��� /HDGHUVKLS�LQ�(QHUJ\�DQG�(QYLURQPHQWDO�'HVLJQ��D�VWULQJHQW�$PHULFDQ�HQYLURQPHQWDO�FHUWLILFDWLRQ�LVVXHG�E\�WKH�86�*UHHQ�%XLOGLQJ�&RXQFLO�

In 2021, 91% of advertising displays at points of sale were eco-designed

and 32% of free-standing stores, whether new or refurbished, were designed 

and built in line with the Group’s principles of sustainable development.

Target
2025

100%
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/Ü2U«DO� JRHV� RQH� VWHS� IXUWKHU� LQ� VDIHW\� DVVHVVPHQWV� E\
PRQLWRULQJ� WKH�SRWHQWLDO�DGYHUVH�HIIHFWV� WKDW�PD\�DULVH�RQFH
WKH�SURGXFW�LV�RQ�WKH�PDUNHW�WKURXJK�LWV�LQWHUQDWLRQDO�FRVPHWR�
YLJLODQFH� QHWZRUN�� 7KLV� QHWZRUN� FROOHFWV�� YDOLGDWHV� DQG
DQDO\VHV��XVLQJ�UHFRJQLVHG�DQG�ULJRURXV�PHWKRGV��WKH�DGYHUVH
HIIHFWV�UHODWHG�WR�WKH�XVH�RI�D�FRVPHWLF�SURGXFW��7KLV�DOORZV�IRU
DSSURSULDWH� FRUUHFWLYH� PHDVXUHV� WR� EH� WDNHQ� ZKHUH
QHFHVVDU\�

7KH�VDIHW\�F\FOH�LV�VXPPDULVHG�LQ�WKH�IROORZLQJ�JUDSKLF�

,Q�UHVSRQGLQJ�WR�TXHVWLRQV�WKDW�FLYLO�VRFLHW\�PD\�DVN�UHJDUGLQJ
FHUWDLQ� VXEVWDQFHV� DQG� WKHLU� HIIHFWV� RQ� KHDOWK� DQG� WKH
HQYLURQPHQW��WKUHH�SRLQWV�VXPPDULVH�/Ü2U«DOÜV�SRVLWLRQ�
� YLJLODQFH�ZLWK�UHJDUG�WR�DQ\�UHOHYDQW�QHZ�VFLHQWLILF�GDWD�
� FRRSHUDWLRQ�ZLWK�WKH�UHOHYDQW�DXWKRULWLHV��DQG
� SUHFDXWLRQ� OHDGLQJ� WR� WKH� VXEVWLWXWLRQ�RI� LQJUHGLHQWV� LQ� WKH

HYHQW�RI�D�SURYHQ�RU�VWURQJO\�VXVSHFWHG�ULVN�

7KH� ODXQFK�RI� WKH�ZHEVLWH�Þ$X�FRHXU�GH�QRV�SURGXLWVß� �,QVLGH
RXU� SURGXFWV�� LQ� ����� LV� WHVWLPRQ\� WR� WKH� *URXSÜV� GHVLUH� IRU
LQFUHDVHG�WUDQVSDUHQF\�RQ�WKLV�LVVXH�

)LQDOO\��SURGXFWLRQ�TXDOLW\�VWDQGDUGV�GHILQH�UXOHV�JRYHUQLQJ�WKH
TXDOLW\�RI�SURGXFWV�� IRU�DOO� VWDJHV� IURP�FUHDWLRQ� WR�SURGXFWLRQ
DQG�GLVWULEXWLRQ��$OPRVW�DOO� IDFWRULHV�DUH� ,62b�����FHUWLILHG� IRU
WKHLU�SURGXFWLRQ�DQG� IROORZ� WKH�%HVW�0DQXIDFWXULQJ�3UDFWLFHV
LQ�DFFRUGDQFH�ZLWK�WKH�,62b������VWDQGDUG�

&1.�9;8->,=�<*/.=B�*<<.<<6.7=�9;8,.<<
/Ü2U«DO� KDV� VHW� XS� D� SURFHVV� WR� HQVXUH� WKDW� DOO� SURGXFWV
GHYHORSHG� E\� WKH� *URXS�� ZKDWHYHU� WKH� JHRJUDSKLFDO
ORFDWLRQ� RI� WKH� ODERUDWRU\� LQ� FKDUJH� RI� WKH� SURMHFW�
DUHb VXEMHFW� WR� WKH� VDPH� OHYHO� RI� ULJRURXV� VDIHW\� HYDOXDWLRQ�
7KH� DVVHVVPHQWV� E\� WKH� :RUOGZLGH� 6DIHW\� (YDOXDWLRQ
'HSDUWPHQW�� EDVHG� RQ� D� PXOWLGLVFLSOLQDU\� VFLHQWLILF
DSSURDFK��DUH�FDUULHG�RXW�DW�DOO�VWDJHV�RI�WKH�OLIH�F\FOH�RI�WKH
SURGXFWV�� 7KLV�DSSURDFK�HQDEOHV�/Ü2U«DO� WR�PHHW� WKH�VDIHW\
UHTXLUHPHQWV� RI� WKH� QDWLRQDO� UHJXODWLRQV� LQ� IRUFH� LQ� DOO� WKH
FRXQWULHV� LQ�ZKLFK� LWV� SURGXFWV� DUH� SXW� RQ� VDOH�� WHVWLI\LQJ� WR
WKHLU�VDIHW\�RI�XVH��$�VDIHW\�DVVHVVPHQW�LV�FRQGXFWHG�IRU�HDFK
SURGXFW�ODXQFKHG�RQ�WKH�PDUNHW�

7KH�SURGXFW�VDIHW\�HYDOXDWLRQ�LV�EDVHG�RQ�WKH�HYDOXDWLRQ�RI
HDFK� LQJUHGLHQW� WKDW� HQWHUV� LQWR� WKH� FRPSRVLWLRQ� RI� WKH
SURGXFW�DQG� WKH� ILQLVKHG�SURGXFW� LWVHOI�� ,W� LV� FDUULHG�RXW�RQ
WKH� EDVLV� RI� H[LVWLQJ� VDIHW\� GDWD� DQG� WKH� ODWHVW� VFLHQWLILF
NQRZOHGJH��DQG� WDNHV� LQWR�FRQVLGHUDWLRQ� WKH�FRQGLWLRQV�RI
XVH�RI�WKH�SURGXFW��,I�QHFHVVDU\��/Ü2U«DO�FRQGXFWV�DGGLWLRQDO

VDIHW\�VWXGLHV� LQ�TXDOLILHG� ODERUDWRULHV�DOO�RYHU�WKH�ZRUOG��7KH
UHVXOWV� RI� WKHVH� VWXGLHV� DUH� LQWHUSUHWHG� E\� H[SHULHQFHG
VFLHQWLVWV�ZKR�DUH�VSHFLDOO\�WUDLQHG�LQ�VDIHW\�LVVXHV�ZLWK�UHJDUG
WR�FRVPHWLF�LQJUHGLHQWV�DQG�SURGXFWV�

)XUWKHUPRUH�� /Ü2U«DOÜV� HWKLFDO� SULQFLSOHV�� URRWHG� LQ� ERWK
VFLHQWLILF� ULJRXU� DQG� UHVSRQVLYHQHVV� WR� VRFLHWDO� FRQFHUQV�
OHDG�WR�D�SUH�HPSWLYH�DSSURDFK�ZKHUHE\�IRUPXODWLRQV�DUH
HYROYHG� E\� UHPRYLQJ� DQG�RU� UHSODFLQJ� VXEVWDQFHV� RQ� WKH
EDVLV�RI�QHZ�GDWD�

/Ü2U«DOÜV� DGGHG� YDOXH�� LQ� WHUPV� RI� WKH� VDIHW\� DVVHVVPHQW� RI
LQJUHGLHQWV� DQG� ILQLVKHG� SURGXFWV�� OLHV� LQ� LWV� LQYHVWPHQW
IRUbQHDUO\����\HDUV�LQ�WKH�GHYHORSPHQW�RI�SUHGLFWLYH�PHWKRGV
DQG� WLVVXH� HQJLQHHULQJ�� DQG� WKHLU� LQWHUQDWLRQDO� UHJXODWRU\
UHFRJQLWLRQ�� )RU�PDQ\� \HDUV�� WKH�*URXS�KDV�EHHQ� LQYHVWLQJ
LQb VFLHQFH�DQG� WHFKQRORJ\� WR�FUHDWH�QHZ�HYDOXDWLRQ� WRROV
ZKLFK�DUH�XVHG�HYHU\�GD\�E\�VDIHW\�DVVHVVRUV�

/Ü2U«DO� DOVR� ZRUNV� FORVHO\� ZLWK� DOO� WKH� LQWHUQDWLRQDO
VWDNHKROGHUV� LQYROYHG� LQ� UHOHYDQW� LQGXVWULHV� LQ� RUGHU� WR
SURJUHVV� WKH� GHYHORSPHQW� RI� DOWHUQDWLYH� FURVV�GLVFLSOLQDU\
VROXWLRQV�LQ�WKH�ILHOG�RI�VDIHW\�DVVHVVPHQW�
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for each product
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by the international 
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network
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Each ingredient 
and finished 
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Additional safety studies 
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7KLV� ORQJVWDQGLQJ� FRPPLWPHQW� PHDQV� WKDW� VLQFH� ������ RU
��b \HDUV� EHIRUH� UHJXODWLRQV� UHTXLUHG�� WKH�*URXS� QR� ORQJHU
FDUULHV� RXW� DQLPDO� WHVWLQJ� LQ� ODERUDWRULHV� IRU� DQ\� RI� LWV
SURGXFWV�b (TXDOO\�� /Ü2U«DO� QR� ORQJHU� WHVWV� LWV� LQJUHGLHQWV
RQb DQLPDOV�� /Ü2U«DO� QR� ORQJHU� WROHUDWHV� DQ\� H[FHSWLRQV� WR
WKLV�UXOH�DQG�WKLV�DSSOLHV�ZRUOGZLGH��7KH�*URXS�DOVR�GRHV�QRW
GHOHJDWH� UHVSRQVLELOLW\� IRU� GRLQJ� VR� WR� DQ\RQH� HOVH�
6RPHb KHDOWK� DXWKRULWLHV� PD\� QHYHUWKHOHVV� GHFLGH� WR� FDUU\
RXW�DQLPDO�WHVWLQJ�WKHPVHOYHV�IRU�FHUWDLQ�FRVPHWLF�SURGXFWV
DQG� WKLV� LV� VWLOO� WKH� FDVH� LQ� &KLQD�� )RU� PRUH� WKDQ� ��b \HDUV�
/Ü2U«DO�KDV�EHHQ�WKH�FRPSDQ\�PRVW�FRPPLWWHG�WR�JHWWLQJ
&KLQHVH� DXWKRULWLHV� DQG� VFLHQWLVWV� WR� UHFRJQLVH� DOWHUQDWLYH
PHWKRGV� DQG� FKDQJLQJ� FRVPHWLF� UHJXODWLRQV� WR� DFKLHYH

WKH�FRPSOHWH�DQG� ILQDO� HOLPLQDWLRQ�RI� DQLPDO� WHVWLQJ��$IWHU
WKH�SURJUHVV�PDGH�LQ�������ZKLFK�SXW�DQ�HQG�WR�WKH�WHVWLQJ
RQ�DQLPDOV�RI�VRPH�SURGXFWV�PDQXIDFWXUHG�LQ�&KLQD��VLQFH
0D\�������DOO� QRQ�IXQFWLRQDO�SURGXFWV� LPSRUWHG� LQWR�&KLQD
QR�ORQJHU�QHHG�WR�EH�WHVWHG�RQ�DQLPDOV��SURYLGHG�WKDW�WKH\
DUH� DFFRPSDQLHG� E\� D� VDIHW\� DVVHVVPHQW� DQG� D
PDQXIDFWXULQJ� EHVW� SUDFWLFH� FHUWLILFDWH� LVVXHG� E\� WKHLU
FRXQWU\�RI�RULJLQ�

,Q� IDFW�� /Ü2U«DOÜV�SURGXFWV�FRQWLQXDOO\�HYROYH�DV�DQG�ZKHQ
WHFKQRORJLFDO� LQQRYDWLRQV� RFFXU�� EXW� ZLWK� WKH� FRQVWDQW
GHVLUH� WR� JXDUDQWHH� WKH� KLJKHVW� OHYHO� RI� VDIHW\� IRU� ERWK
FRQVXPHUV�DQG�SURIHVVLRQDOV�

���)2:D:?8�2H2C6?6DD�2>@?8�4@?DF>6CD�
23@FEVDFDE2:?23=6�=:76DEJ=6�49@:46D
7KH�*URXS�ZDQWV� WR�HPSRZHU�DOO� /Ü2U«DO�FRQVXPHUV� WR�PDNH
VXVWDLQDEOH�FRQVXPSWLRQ�FKRLFHV�

7KH�6327�HQYLURQPHQWDO�DQG�VRFLDO�DVVHVVPHQW�WRRO��UROOHG�RXW
WR� DOO� RI� WKH� *URXSÜV� EUDQGV� �H[FOXGLQJ� UHFHQW� DFTXLVLWLRQV��
HVWDEOLVKHG� WKH� HQYLURQPHQWDO� DQG� VRFLDO� SURILOH� RI� DOO� QHZ
SURGXFWV�LQ�D�SURFHVV�GDWLQJ�EDFN�WR������

'LVSOD\LQJ� WKH� HQYLURQPHQWDO� DQG� VRFLDO� LPSDFW� RI� WKH
SURGXFWV

$V� SDUW� RI� LWV� QHZ� /Ü2U«DO� IRU� WKH� )XWXUH� VXVWDLQDELOLW\
SURJUDPPH�� /Ü2U«DO� KDV� GHYHORSHG� DQ� HQYLURQPHQWDO� DQG
VRFLDO�ODEHOOLQJ�V\VWHP�IRU�LWV�SURGXFWV��ZLWK�UDWLQJV�IURP�$�WR�(�
GHVLJQHG� WR� LQIRUP� FRQVXPHUV� DQG� HQDEOH� WKHP� WR� PDNH
HQOLJKWHQHG�FRQVXPSWLRQ�FKRLFHV�

7KH� ODEHOOLQJ� LV� EXLOW� RQ� WKH� 6327�PHWKRGRORJ\� WR�PHDVXUH
LPSDFWV�� ZKLFK� ZDV� FR�FUHDWHG� ZLWK� ��� LQGHSHQGHQW
LQWHUQDWLRQDO� H[SHUWV� LQ� DFFRUGDQFH� ZLWK� WKH� GLUHFWLYHV� RI
WKH� (XURSHDQ� 3URGXFW� (QYLURQPHQWDO� )RRWSULQW� �3()��� WR
VFLHQWLILFDOO\�PHDVXUH� WKH�HQYLURQPHQWDO�DQG� VRFLDO� LPSDFW
RI�D�SURGXFW�

7KLV� WRRO� IRU� FRPSDULQJ� SURGXFWV� RI� WKH� VDPH� FDWHJRU\
SURYLGHV� DQ� DFFXUDWH� YLVLRQ� RI� WKH� LPSDFW� RI� D� *URXS
SURGXFW�� WDNLQJ� LQWR� FRQVLGHUDWLRQ� ��b SODQHWDU\� LPSDFW
IDFWRUV� VXFK� DV� JUHHQKRXVH� JDV� HPLVVLRQV�� ZDWHU� VWUHVV�
RFHDQ�DFLGLILFDWLRQ�RU�WKH�LPSDFW�RQ�ELRGLYHUVLW\�

7KHVH� LPSDFWV�DUH�PHDVXUHG�DW�HDFK� VWHS� LQ� WKH� OLIH�F\FOH
RI� D� SURGXFW� DQG� FDOFXODWHG� E\� WDNLQJ� LQWR� DFFRXQW� QRW
RQO\� WKH� FXOWLYDWLRQ� RI� UDZ� PDWHULDOV�� WKH� SURFHVVLQJ� DQG
WUDQVSRUW� RI� WKH� SURGXFW�� EXW� DOVR� WKH� XVDJH� SKDVH� E\� WKH
FRQVXPHU�DQG�WKH�UHF\FODELOLW\�RI�WKH�SDFNDJLQJ�

,Q�WKH�FDVH�RI�FRVPHWLFV��DV�WKH�FDUERQ�DQG�ZDWHU�IRRWSULQWV
DUH� WKH� PRVW� LPSRUWDQW� LPSDFW� IDFWRUV�� WKH� *URXS� PDGH
WKH� FKRLFH� WR� FRPPXQLFDWH� D� WRWDO� HQYLURQPHQWDO� LPSDFW
QRWH� FRPELQHG� ZLWK� D� IRFXV� RQ� FDUERQ� DQG� ZDWHU
IRRWSULQWV�

7KLV� LQIRUPDWLRQ� ZLOO� EH� DFFHVVLEOH� WR� FRQVXPHUV� RQ� WKH
SURGXFW� ZHEVLWH�� 7KH� ILUVW� SKDVH� RI� WKH� UROO�RXW� EHJDQ�ZLWK
WKH�*DUQLHU�KDLU�FDUH�FDWHJRU\�LQ�-XO\������DQG�QRZ�FRYHUV
DURXQG�WZHQW\�FRXQWULHV�LQ�(XURSH�DQG�ZLOO�VRRQ�EH�LQ�RWKHU
]RQHV�

,Q� 1RYHPEHU� ������ WZR� QHZ� EUDQGV� �� %LRWKHUP� DQG
/Db 5RFKHb 3RVD\� �� UROOHG� RXW� WKLV� ODEHOOLQJ� IRU� WKHLU� VNLQ� FDUH
UDQJHV�LQ�)UDQFH��IROORZHG�E\�9LFK\�LQ�'HFHPEHU������

5ROO�RXWV� LQ� EUDQGV� DQG� ]RQHV� ZKHUH� DXWRPDWHG� GDWD
PRGHOOLQJ�LV�XVHG�DUH�H[SHFWHG�WR�DFFHOHUDWH�LQ������

$W� WKH� VDPH� WLPH�� /Ü2U«DO� LV� FRPPLWWHG� WR� D� VHFWRUDO
DSSURDFK�� FRPLQJ� WRJHWKHU� ZLWK� LWV� FRPSHWLWRUV� WR� IRUP� WKH
(FR� %HDXW\� 6FRUH� &RQVRUWLXP�� ZKLFK� DLPV� WR� GHYHORS� D
PHWKRGRORJ\� IRU� UDWLQJ� FRVPHWLF� SURGXFWV�� EDFNHG� E\� D
VFLHQWLILF�PHWKRGRORJ\�IRU�PHDVXULQJ�HQYLURQPHQWDO�LPSDFWV�LQ
OLQH�ZLWK� WKH� UHFRPPHQGDWLRQV�RI� WKH�(XURSHDQ�&RPPLVVLRQ�
VLPLODU�WR�WKDW�XVHG�E\�WKH�*URXS�IRU�LWV�HQYLURQPHQWDO�ODEHOOLQJ
LQLWLDWLYH��$ORQJVLGH� WKH�RWKHU�PHPEHUV�� /Ü2U«DO� LV� FRPPLWWHG
WR� VKDULQJ� LWV� H[SHULHQFH� LQ� WKLV� ILHOG� ZLWKLQ� WKH� &RQVRUWLXP�
LQbFRPSOLDQFH�ZLWK�DQWL�WUXVW�OHJLVODWLRQ�

(QYLURQPHQWDO�DQG�VRFLHWDO�FRPPLWPHQW�RI�/Ü2U«DO�EUDQGV

&RQVFLRXV� RI� WKH� LQIOXHQFLQJ� DELOLW\� RI� LWV� EUDQGV�� /Ü2U«DO
HQFRXUDJHV�WKHP�WR�LQIRUP�DQG�PRELOLVH�WKHLU�EXVLQHVV�SDUWQHUV�
FXVWRPHUV�DQG�FRQVXPHUV�DURXQG�WKH�PDMRU�HQYLURQPHQWDO�DQG
VRFLHWDO�FKDOOHQJHV�IDFLQJ�WKH�ZRUOG�

(DFK�EUDQG�PXVW�WKHUHIRUH�LGHQWLI\�DQ�HQYLURQPHQWDO�RU�VRFLHWDO
FDXVH�RI� LWV� RZQ�� VXSSRUW� D� FRPPXQLW\� SDUWQHU� LQYROYHG� LQ� WKH
ILHOG��DQG�FRQGXFW�DZDUHQHVV�UDLVLQJ�DQG�RXWUHDFK�FDPSDLJQV
ZLWK�LWV�FRQVXPHUV�LQ�RUGHU�WR�FRQWULEXWH�WR�FKDQJH�

/Ü2U«DO� 3DULV� LV� WKHUHIRUH� EDFNLQJ� WKH� 6WDQG� 8S� SURJUDPPH
DJDLQVW� VWUHHW� KDUDVVPHQW�� LQ� SDUWQHUVKLS� ZLWK� WKH� 1*2
+ROODEDFN��� 6LQFH� LW� ZDV� FUHDWHG�� PRUH� WKDQ� �������� SHRSOH
KDYH�DOUHDG\�EHHQ�WUDLQHG�LQ�D�PHWKRG�WKDW�HQDEOHV�WKHP�WR
UHDFW� VDIHO\� WR� VWUHHW�KDUDVVPHQW��ZKHWKHU� WKH\�DUH�YLFWLPV�RU
ZLWQHVVHV�

In 2021, an environmental impact score was calculated for 76%
RI�WKH�*URXSjV�ULQVH�Rï�SURGXFWV��/DEHOOLQJ�VKRZLQJ�WKHVH�VFRUHV��WRJHWKHU
ZLWK�WKHLU�VRFLDO�LPSDFW�GDWD��ZLOO�EH�JUDGXDOO\�UROOHG�RXW�LQ�RXU�PDUNHWV�

Target
2023

100%
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0D\EHOOLQH� KDV� GHYHORSHG� WKH� Þ%UDYH� 7RJHWKHUß� LQLWLDWLYH� WR
WDNH� DFWLRQ� DJDLQVW� DQ[LHW\� DQG� GHSUHVVLRQ�� 7KH� EUDQG
VXSSRUWV� DVVRFLDWLRQV� LQ� PRUH� WKDQ� ��� FRXQWULHV�� SURYLGLQJ
FLWL]HQV� DIIHFWHG� E\� WKHVH� V\PSWRPV� ZLWK� DFFHVV� WR� FULVLV
KRWOLQHV�DQG�YDULRXV�WRROV�RIIHULQJ�SHUVRQDOLVHG�VXSSRUW�� ,W�DOVR
SURPRWHV� DQWL�VWLJPDWLVDWLRQ� FDPSDLJQV�� 0D\EHOOLQH� KDV
FRPPLWWHG� WR� LQYHVWLQJ� 86'� ���� PLOOLRQ� E\� ����� WR� VXSSRUW
RUJDQLVDWLRQV�DURXQG�WKH�ZRUOG�

<YHV�6DLQW�/DXUHQW�%HDXW«ÜV�Þ$EXVH�LV�1RW�/RYHß�SURJUDPPH�LV
FRPPLWWHG� WR� FRPEDWLQJ� GRPHVWLF� YLROHQFH�� 7KH� EUDQG� KDV
ODXQFKHG� DQ� RQOLQH� WUDLQLQJ� WRRO� WR� SURYLGH� UHVRXUFHV� DQG
VXSSRUW� WR� WKRVH� LQ�DEXVLYH� UHODWLRQVKLSV�DV�ZHOO�DV� WKRVH�ZKR
ZDQW� WR� SURYLGH� VXSSRUW� WR� YLFWLPV� WKH\� NQRZ�� 6LQFH� WKH
SURJUDPPH�ODXQFKHG�LQ�������WUDLQLQJ�RQ�DEXVLYH�UHODWLRQVKLSV
KDV�EHHQ�GHOLYHUHG� WR�PRUH� WKDQ���������\RXQJ�SHRSOH�DQG
WKH� EUDQG� KDV� VHW� LWVHOI� D� WDUJHW� WR� UDLVH� DZDUHQHVV� DPRQJ
�bPLOOLRQ�SHRSOH�E\�������LQ�SDUWQHUVKLS�ZLWK�ORFDO�1*2V�LQ�WKLV
GRPDLQ�

/DQF¶PH� KDV� FRPPLWWHG� WR� HQDEOLQJ� ZRPHQ� DURXQG� WKH
ZRUOG� WR� EH� WKH�DXWKRUV� RI� WKHLU� RZQ�GHVWLQ\�YLD� LWV�:ULWH� +HU
)XWXUHbSURJUDPPH�LQ�SDUWQHUVKLS�ZLWK�&DUH�,QWHUQDWLRQDO��0RUH
WKDQ� ������� ZRPHQ� KDYH� DOUHDG\� EHQHILWWHG� IURP� OLWHUDF\
FRXUVHV��WUDLQLQJ�LQ�HQWUHSUHQHXUVKLS��DQG�VWXGHQW�VFKRODUVKLSV�

)RU�PRUH� WKDQ����\HDUV��*LRUJLR�$UPDQL�KDV�EHHQ�FRPPLWWHG
WR� SURYLGLQJ� UHJLRQV� DIIHFWHG� E\� GURXJKW� ZLWK� DFFHVV� WR
GULQNLQJ� ZDWHU� DQG� VDQLWDWLRQ� WKURXJK� LWV� Þ$FTXD� IRU� /LIHß
SURJUDPPH�� ,Q� SDUWQHUVKLS� ZLWK� 81,&()�� :DWHU$LG� DQG
:DWHU�RUJ�� WKH� EUDQG� KDV� FRQWULEXWHG� WR� WKH� IXQGLQJ� RI� ���
ZDWHU� VXSSO\� V\VWHPV�� WKHUHE\� KHOSLQJ� SURYLGH� PRUH� WKDQ
�������� SHRSOH� LQ� ��� FRXQWULHV�� RQ� WKUHH� FRQWLQHQWV�� ZLWK
DFFHVV�WR�GULQNLQJ�ZDWHU�

7KH� Þ5RFKH�3RVD\� &DQFHU� 6XSSRUWß� SURJUDPPH� KHOSV� WR
LPSURYH� WKH� TXDOLW\� RI� OLIH� RI� FDQFHU� SDWLHQWV� E\� FRPEDWLQJ
WKH� VNLQ� WR[LFLWLHV� JHQHUDWHG� E\� WUHDWPHQWV�� 7KH� EUDQG� DOVR
FRQWULEXWHV� WR� WKH� SUHYHQWLRQ� RI� VNLQ� FDQFHU� YLD� LQIRUPDWLRQ
DQG� VFUHHQLQJ� FDPSDLJQV�� WR� GDWH�� WKH� EUDQG� KDV� RIIHUHG
PRUH� WKDQ� �������� PHODQRPD� VFUHHQLQJV�� )LQDOO\�� ZRUNLQJ� LQ
SDUWQHUVKLS�ZLWK�WKH�1*2�&KLOGKRRG�&DQFHU�,QWHUQDWLRQDO��WKH
EUDQGÜV� )RXQGDWLRQ� VXSSRUWV� FKLOGUHQ� ZLWK� FDQFHU� DQG� WKHLU
IDPLOLHV�

:LWK�LWV�Þ/LYH�%\�%OXH�%HDXW\ß�FDPSDLJQ��%LRWKHUP�LV�FRPPLWWHG
WR�VXSSRUWLQJ�WKH�RFHDQV��7KH�DLP�LV�WR�PLQLPLVH�WKH�LPSDFW�RI
%LRWKHUP�RQ�HFRV\VWHPV�WKURXJKRXW�LWV�YDOXH�FKDLQ��3UHYHQWLRQ�
UHVHDUFK� DQG� HGXFDWLRQ� SURJUDPPHV� KDYH� DOVR� EHHQ� SXW� LQ
SODFH�LQ�SDUWQHUVKLS�ZLWK�SDUWQHU�1*2V�VXFK�DV�0LVVLRQ�%OXH��WKH
7DUD�2FHDQ� )RXQGDWLRQ�� 6XUIULGHU� )RXQGDWLRQ� (XURSH� DQG� WKH
2FHDQRJUDSKLF�0XVHXP�RI�0RQDFR�

Þ.LHKOÜV�*LYHVß�LV�WKH�FKDULWDEOH�DUP�RI�WKH�.LHKOÜV�EUDQG��6LQFH
������ LW� KDV� SURYLGHG� VXSSRUW� WR� QHDUO\� ���� FKDULWLHV� WKURXJK
����ORFDO�LQLWLDWLYHV�DURXQG�WKH�ZRUOG��ZLWK�SDUWLFXODU�HPSKDVLV
RQ� WZR� FDXVHV�� WKH� HQYLURQPHQW� DQG� SRVLWLYH� VRFLDO� LPSDFW�
0RUH� WKDQ� 86'� ������ PLOOLRQ� KDYH� EHHQ� LQYHVWHG� LQ� WKLV
LQLWLDWLYH�

,Q� WKH� FRQWH[W� RI� WKH� /Ü2U«DO� IRU� WKH� )XWXUH� SURJUDPPH�� WKH
*URXS� KDV� PDGH� D� FRPPLWPHQW� WKDW� WKUHH�PLOOLRQ� SHRSOH� ZLOO
EHQHILW�IURP�LWV�EUDQGVÜ�VRFLDO�HQJDJHPHQW�SURJUDPPHV�E\������

,Q� ������ ��� EUDQGV� ZHUH� DFWLYHO\� FRPPLWWHG� WR� D� VRFLDO
HQJDJHPHQW�SURJUDPPH�ZLWK�PRUH�WKDQ�����SDUWQHUV��ZKLFK
JDYH���������SHRSOH�GLUHFW�VXSSRUW�IURP�WKH�1*2�SDUWQHUV�RI
WKHVH� SURJUDPPHV�� RU� WUDLQLQJ� GHOLYHUHG� E\� WKH� EUDQG� RU� E\
WKH�1*2�SDUWQHU�RI�WKH�EUDQGÜV�SURJUDPPH�

7KH� *URXS� DQG� LWV� EUDQGV� DOVR� UHJXODUO\� FRQGXFW� VWXGLHV
DPRQJ� WKHLU� FRQVXPHUV�� WR� DQWLFLSDWH� IXWXUH� FRQVXPSWLRQ
FKRLFHV� DQG� WDNH� LQWR� DFFRXQW� WKH� &65� H[SHFWDWLRQV� RI
FRQVXPHUV�b ,Q� ������ SXUVXLQJ� WKH� ZRUN� RI� WKH� $GYLVRU\
&RPPLWWHH�HVWDEOLVKHG�LQ�������/Ü2U«DO�FRQWLQXHG�LWV�SROLF\�RI

DFWLYHO\� OLVWHQLQJ� WR� FRQVXPHUV� RQ� VXVWDLQDEOH� GHYHORSPHQW
LVVXHV�WKURXJK�D�QXPEHU�RI�VWXGLHV�FRQGXFWHG�ZLWK�FRQVXPHU
SDQHOV� LQ� WKH� 8QLWHG� 6WDWHV�� ,QGLD�� &KLQD� DQG� (XURSH� WR
XQGHUVWDQG�WKHLU�H[SHFWDWLRQV�DQG�ILQH�WXQH�LWV�SROLFLHV�

In 2021, 985,089�SHRSOH�EHQHoWHG�IURP�WKH�VRFLDO�
FRPPLWPHQW�SURJUDPPHV�RI�WKH�*URXSjV�EUDQGV��

Target
2030

3 millions
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�������� $66E:?8�E96�>@DE�56>2?5:?8�DE2?52C5D

���������� ����2DD6DD>6?E��2?V2??F2=�6I6C4:D6
/Ü2U«DO� FDUULHV� RXW� DQ� DQQXDO� *UHHQKRXVH� *DV� DVVHVVPHQW
�*+*� DVVHVVPHQW�� IRU� DOO� WKH� *URXSÜV� DFWLYLWLHV�� LQ� RUGHU� WR
PHDVXUH� LWV� &2�� HPLVVLRQV� DQG� LGHQWLI\� WKH� DFWLRQ� SODQV� WKDW
ZLOO�HQDEOH� LW� WR� UHGXFH� LWV� LPSDFW��7KLV�DVVHVVPHQW��ZKLFK�KDV
EHHQ�SHUIRUPHG�VLQFH�������LV�FRQGXFWHG�LQ�DFFRUGDQFH�ZLWK
WKH� *UHHQKRXVH� *DV� 3URWRFRO� �*+*� 3URWRFRO�� UXOHV�� WKH
LQWHUQDWLRQDO�UHIHUHQFH�PHWKRG�IRU�UHFRUGLQJ�*+*�HPLVVLRQV��,W
PDNHV� LW� SRVVLEOH� WR� GHWHUPLQH� WKH� *URXSÜV� WRWDO� FDUERQ
IRRWSULQW� LQ� WKUHH� FDWHJRULHV� Ù� 6FRSHV� Ù� GHILQHG� DERYH� LQ
VHFWLRQ�������������(FR�GHVLJQHG�SURGXFWV��RI�WKLV�GRFXPHQW�

,Q� ������ WKH� *+*� DVVHVVPHQW� RI� WKH� /Ü2U«DO� *URXS� ZDV
HVWLPDWHG�DW��������WKRXVDQG�WRQQHV�RI�&2��HTXLYDOHQW�

*4@A6DV��2?5���N�6>:DD:@?D�>62DFC65�2?5�C6A@CE65�
@?V2V>@?E9=J�32D:D
7KHVH�&2��HPLVVLRQV�DUH�PHDVXUHG�E\�DOO�WKH�*URXSÜV�VLWHV�DQG
UHSRUWHG�PRQWKO\�

6FRSHVb��DQG���FRUUHVSRQG�WR�WKRVH�IRU�ZKLFK�WKH�*URXS�WDNHV
GLUHFW� DFWLRQ� YLD� SURJUDPPHV� WR� FRQWURO� HQHUJ\� FRQVXPSWLRQ
GHSOR\HG� RQ� WKH� VLWHV� DQG� IRU� WKH� SURFXUHPHQW� RI� UHQHZDEOH
HQHUJ\�� 7KH\� DUH� WKH� VXEMHFW� RI� DPELWLRXV� UHGXFWLRQ� WDUJHWV� DV
SDUW� RI� WKH� /Ü2U«DO� IRU� WKH� )XWXUHb SURJUDPPH� �VHH� VHFWLRQb ����
�/Ü2U«DO�IRU�WKH�)XWXUH�������UHVXOWV��RI�WKLV�GRFXPHQW��

�����7$5*(76 ���� ����

,QGXVWULDO�VLWHV ��������YV������� ���� ����
$GPLQLVWUDWLYH�VLWHV�DQG�UHVHDUFK�FHQWUHV ��������YV������� ���� ����

)RU�������DOO� WKHVH�6FRSH���DQG���HPLVVLRQV�UHSUHVHQWHG������WKRXVDQG�WRQQHV�� IRU�WKH�IDFWRULHV�DQG�GLVWULEXWLRQ�FHQWUHV��DQG����
WKRXVDQG�WRQQHV�IRUbWKH�DGPLQLVWUDWLYH�VLWHV�DQG�UHVHDUFK�FHQWUHV�

�92?86D�:?�E96�C6A@CE65�7:8FC6D�7@C�*4@A6D���2?5���D:?46��
����:?�E9@FD2?5D�@7�E@??6D�@7��&��6BF:G2=6?E�����

���� ���� ����b��� ����b��� ���� ���� ���� ����

6FRSHb� ,QGXVWULDO�VLWHV ���� ���� ���� ���� ���� ���� ���� �����
$GPLQLVWUDWLYH�VLWHV�
DQG�UHVHDUFK�
FHQWUHV b��� b��� b��� b��� b��� ���

*URXS ���� ���� ���� ���� ���� ���� ���� ����
6FRSHb� ,QGXVWULDO�VLWHV ���� ���� ���� ���� ��� ��� ��� ����

$GPLQLVWUDWLYH�VLWHV�
DQG�UHVHDUFK�
FHQWUHV b���� b���� ���� b���� b��� ���

*URXS ���� b���� ���� ���� ���� b���� ���� ����
6FRSHVb����� ,QGXVWULDO�VLWHV ����� b����� ���� ���� b���� ���� ���� �����

$GPLQLVWUDWLYH�VLWHV�
DQG�UHVHDUFK�
FHQWUHV b���� b���� b���� b���� b��� ���

*URXS ����� ����� ����� ���� ���� ���� ���� ����

��� 7KHVH�GDWD�SUHVHQW�WKH�UHSRUWHG�ILJXUHV�HDFK�\HDU�LQ�WKH�GLIIHUHQW�PDQDJHPHQW�UHSRUWV��,Q�UDUH�FDVHV��FHUWDLQ�GDWD�DOUHDG\�SXEOLVKHG�IRU�WKH�SUHFHGLQJ�\HDU�PD\�EH
PRGLILHG�ZKHQ� LQDFFXUDFLHV�RU�HUURUV�DUH�GLVFRYHUHG�DIWHU� WKH�HQG�RI� WKH� ILQDQFLDO�\HDU�� 7KHVH�GDWD�DUH�PRQLWRUHG�DQG� LQFOXGHG� LQ� WKH�DQQXDO�FRQVLVWHQF\� UHYLHZ�
7KH\bDUH�LQFOXGHG�LQ�WKH�UHSRUWHG�ILJXUHV�HDFK�\HDU�

��� $V�IURP�������6FRSHV���DQG���HPLVVLRQV�RI�WKH�*URXS�
��DUH�FDOFXODWHG�XVLQJ�WKH�QHZ�PHWKRGRORJ\�SXEOLVKHG�E\�WKH�*+*�3URWRFROb�Þ7KH�6FRSH���*XLGDQFHß���DQG�PRQLWRUHG�XVLQJ�WKH�0DUNHW�%DVHG�&2��LQGLFDWRU��
ZKLFKbUHSODFHV�WKH�1HW�&2��LQGLFDWRU�
��LQFOXGH�WKH�HPLVVLRQV�UHODWHG�WR�OHDNV�RI�FRROLQJ�JDVHV��DQG
��LQFOXGH�WKH�HPLVVLRQV�OLQNHG�WR�WKH�DGPLQLVWUDWLYH�VLWHV�DQG�UHVHDUFK�FHQWUHV�

��� ,Q� ����� RQO\�� 6FRSHV� �� DQG� �� KDG� EHHQ� H[SDQGHG�ZLWK� HPLVVLRQV� HVWLPDWHG� DQQXDOO\� IRU� YHKLFOHV� RSHUDWHG� XQGHU� ORQJ�WHUP� OHDVHV� DQG� IRU� EUDQGHG� UHWDLO� VWRUHV�
7KHVHbHPLVVLRQV�DUH�QRW�LQFOXGHG�LQ�WKLV�WDEOH�

*4@A6V��N�6>:DD:@?D�6DE:>2E65�2??F2==J
6FRSHb��FRYHUV�DOO�RWKHU�JUHHQKRXVH�JDV�HPLVVLRQV�QRW�GLUHFWO\
UHODWHG�WR�WKH�VLWHV�RSHUDWHG�E\�WKH�*URXS�RU�WR�WKH�SURFHVVLQJ
RI�SURGXFWV� LQ�WKH�IDFWRULHV�EXW�WR�RWKHU�VWDJHV� LQ� LWV� OLIH�F\FOH
�SURFXUHPHQW�� WUDQVSRUWDWLRQ��XVH��HQG�RI� OLIH��HWF���DQG�RWKHU
LPSDFWV�UHODWHG�WR�WKH�*URXSÜV�DFWLYLWLHV��EXVLQHVV�WUDYHO��HWF���
7KHVH� HPLVVLRQV� DUH� WKH� VXEMHFW� RI� DQ� DQQXDO� HVWLPDWH
DFFRUGLQJ�WR�WKH�*+*�3URWRFRO�PHWKRGRORJ\�

,Q� ������ ZRUN� ZDV� FDUULHG� RXW� RQ� 6FRSHb �� RI� WKH� *+*
$VVHVVPHQW� LQ� RUGHU� WR� LPSURYH� LWV� LQSXW� GDWD�� OLPLWV� DQG
HPLVVLRQ�IDFWRUV�

)RU� ������ /Ü2U«DO� *URXSÜV� 6FRSH� �� LV� HVWLPDWHG� DW
������bWKRXVDQG�WRQQHV��DQ�LQFUHDVH�DURXQG����bPLOOLRQ�WRQQHV
FRPSDUHG� WR� ������ SULPDULO\� GXH� WR� WKH� XVH� SKDVH� RI� WKH
SURGXFWV�

� 7KH�6WDWXWRU\�$XGLWRUV�KDYH�H[SUHVVHG�UHDVRQDEOH�DVVXUDQFH�DERXW�WKLV�LQGLFDWRU�
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�

7KH�*+*�3URWRFRO�GHILQHV����LWHPV�RI�HPLVVLRQV�DVVRFLDWHG�ZLWK�6FRSHb��

8SVWUHDP�RU�
GRZQVWUHDP 6FRSHb��FDWHJRULHV 6FRSH

�����HPLVVLRQV
�LQbWKRXVDQG

WRQQHV
RIb&2��HT��

8SVWUHDP ���3URGXFWV�DQG�VHUYLFHV�
SXUFKDVHG

&2��HPLVVLRQV�UHODWHG�WR�WKH�SUHSDUDWLRQ�RI�DOO�PDWHULDOV�XVHG�IRU�WKH�SURGXFWV
PDQXIDFWXUHG� E\� WKH� *URXS� DQG� WKHLU� SURPRWLRQ� DW� SRLQWV� RI� VDOH�� 7KHVH
HPLVVLRQV� LQFOXGH� WKH� H[WUDFWLRQ� RI�PDWHULDOV�� WKHLU� WUDQVSRUWDWLRQ� WR� VXSSOLHUV
IROORZHG�E\�WKHLU�SURFHVVLQJ�SULRU�WR�GHOLYHU\��WKLV�UHSUHVHQWV��������bWRQQHV�RI
&2�b HT�� IRU� WKH� UDZ�PDWHULDOV� XVHG� LQ� RXU� IRUPXODV� DQG� ���������b WRQQHV� RI
&2�bHT��IRU�WKH�SDFNDJLQJ�HOHPHQWV�RI�RXU�SURGXFWV�
7KH�&2��HPLVVLRQV�RI� WKLV� LWHP�DOVR� LQFOXGH�WKH�VHUYLFHV�SXUFKDVHG�E\�/Ü2U«DO
�PDUNHWLQJ��DGYHUWLVLQJ��HWF��
�VHH� VHFWLRQ� ����������� Þ,QYROYLQJ� VWUDWHJLF� VXSSOLHUV� LQ� WKH� *URXSÜV
WUDQVIRUPDWLRQß�RI�WKLV�GRFXPHQW�

�����

���&DSLWDO�JRRGV &2��HPLVVLRQV�UHODWHG�FDSLWDO�JRRGV�DFTXLUHG�RU�SXUFKDVHG�E\�/Ü2U«DO�LQb����
�SURSHUW\��SURGXFWLRQ��,7��HWF���

���

���)XHO��RU�HQHUJ\�UHODWHG�
DFWLYLWLHV��QRWbLQFOXGHG�
LQb6FRSHb��DQG���HPLVVLRQV�

&2��HPLVVLRQV� UHODWHG� WR� WKH�H[WUDFWLRQ��SURGXFWLRQ�DQG� WUDQVSRUW�RI� WKH� IXHO
DQG�HQHUJ\�SXUFKDVHG�E\�/Ü2U«DO��,W�DOVR�LQFOXGHV�ORVVHV�GXULQJ�WKH�GLVWULEXWLRQ
RI�HOHFWULFLW\�

���

���8SVWUHDP�WUDQVSRUW�
DQGbGLVWULEXWLRQ

&2��HPLVVLRQV�JHQHUDWHG�E\�WKH�WUDQVSRUW�RI�LWHPV�SXUFKDVHG�DQG�VKLSSHG�WR
SURGXFWLRQ�RU�GLVWULEXWLRQ�VLWHV�

���

���:DVWH�JHQHUDWHG�E\�VLWHV &2��HPLVVLRQV� UHODWHG�WR� WKH� WUHDWPHQW�RI�SURGXFWLRQ�ZDVWH�DQG�ZDVWHZDWHU
�E\�D�WKLUG�SDUW\��IURP�IDFLOLWLHV�RSHUDWHG�DQG�RZQHG�E\�/Ü2U«DO�

��

���%XVLQHVV�WUDYHO &2��HPLVVLRQV�UHODWHG�WR�EXVLQHVV�WUDYHO�IRU�DOO�HPSOR\HHV�LQ�DOO�FRXQWULHV��7KHVH
HPLVVLRQV� WDNH� LQWR�DFFRXQW� WKH�GLIIHUHQW�PHDQV�RI� WUDQVSRUW�XVHG��VKRUW�WHUP
FDU�KLUH��WUDLQ�RU�SODQH��

��

���(PSOR\HH�KRPH�ZRUN�
FRPPXWLQJ

&2�� HPLVVLRQV� UHODWHG� WR� HPSOR\HHVÜ� MRXUQH\V� IURP� WKHLU� KRPH� WR� WKHLU
ZRUNSODFH�

��

���8SVWUHDP�OHDVHG�DVVHWV &2�� HPLVVLRQV� JHQHUDWHG� E\� WKH� HQHUJ\� FRQVXPSWLRQ� RI� WKH� VWRUHV� DQG� WKH
FRQVXPSWLRQ�RI�IXHO�E\�YHKLFOHV�XVHG�XQGHU�ORQJ�WHUP�OHDVHV�

��

'RZQVWUHDP ���'RZQVWUHDP�WUDQVSRUW�
DQGbGLVWULEXWLRQ

&2�� HPLVVLRQV� UHODWHG� WR� WKH� WUDQVSRUW� RI� SURGXFWV� VROG�� WKLV� LQFOXGHV
WUDQVSRUWDWLRQ� IORZV� RI� ILQLVKHG�SURGXFWV� IURP� WKH�SURGXFWLRQ� VLWHV� WR� WKH� ILUVW
FXVWRPHU�GHOLYHU\�SRLQW����������WKRXVDQG�WRQQHV�RI�&2��HT���DQG�FRQVXPHUVÜ
WUDYHO�WR�DQG�IURP�WKH�SRLQWV�RI�VDOH����������WKRXVDQG�WRQQHV�&2��HT��
7KH�&2��HPLVVLRQV�RI�WKLV�LWHP�DOVR�LQFOXGH�WKH�HQHUJ\�FRQVXPSWLRQ�DVVRFLDWHG
ZLWK� WKH� PDWHULDOV� XVHG� WR� SURPRWH� SURGXFWV� DW� WKH� SRLQW� RI� VDOH� ����� ���
WKRXVDQG�WRQQHV�&2��HT���

���

����3URFHVVLQJ�RI�VROG�SURGXFWV 1RW�UHOHYDQW��RXU�SURGXFWLRQ�LV�XVHG�GLUHFWO\�E\�WKH�HQG�FXVWRPHU��7KHUHbLV�QR
WUDQVIRUPDWLRQ�RI�LQWHUPHGLDWH�SURGXFWV�

�

����8VH�RI�VROG�SURGXFWV &2��HPLVVLRQV�UHODWHG�WR�WKH�XVH�RI�/Ü2U«DO�SURGXFWV�E\�FRQVXPHUV�GXH�WR�WKH
KRW�ZDWHU�XVHG�IRU�ULQVLQJ�RII�FHUWDLQ�SURGXFWV��VXFK�DV�VKDPSRRV��VKRZHU�JHOV�
G\HV��HWF��&2��HPLVVLRQV�LQ�WKLV�LWHP�GHSHQG�SULPDULO\�RQ�WKH�W\SH�DQG�PHWKRG
RI�SURGXFWLRQ�RI�WKH�HQHUJ\�XVHG�WR�KHDW�WKH�ZDWHU�
�6HH�VHFWLRQ����������Þ6XVWDLQDELOLW\�� IURP�SURGXFW�GHVLJQ�WR�HQG�FRQVXPHUß�RI
WKLV�GRFXPHQW�

�����

����(QG�RI�OLIH�WUHDWPHQW�
RI�VROG�SURGXFWV

&2��HPLVVLRQV� UHODWLQJ� WR� WKH� WUHDWPHQW�RI� VROG�SURGXFWV�DIWHU� WKHLU�XVH�� ILOOLQJ
DQG�SDFNLQJ�FRPSRQHQWV�WUHDWHG�LQ�H[LVWLQJ�VWUHDPV�DQG�ZDVWHZDWHU�WUHDWHG
LQ�ZDWHU�WUHDWPHQW�SODQWV��&2��HPLVVLRQV�IRU�WKLV�LWHP�DUH�UHODWHG�PDLQO\�WR�WKH
QDWXUH�DQG�PRGH�RI�SURGXFWLRQ�RI�WKH�HQHUJ\�XVHG�IRU�HDFK�WUHDWPHQW�

���

����'RZQVWUHDP�OHDVHG�DVVHWV 1RW� UHOHYDQW�� WKHUH� LV�QR�H[SORLWDWLRQ�RI�DVVHWV�RZQHG�E\� /Ü2U«DO�DQG� OHDVHG
E\bRWKHU�HQWLWLHV�

�

����)UDQFKLVHV 1RW� UHOHYDQW�� DOO� VWRUHV� DUH� UHWDLO� VWRUHV� DQG� DUH� LQFOXGHG� LQ� WKH� Þ8SVWUHDP
OHDVHG�DVVHWVß�FDWHJRU\�

�

����,QYHVWLQJ�DFWLYLWLHV &2�� HPLVVLRQV� UHODWHG� WR� /Ü2U«DOÜV� LQYHVWPHQWV� LQ� ������ ,QYHVWPHQWV� DUH
UHFRJQLVHG� YLD� WKH� VKDUH� RI� /Ü2U«DOÜV� LQYHVWPHQWV� LQ� WKH� FRPSDQ\� RU
FRPSDQLHV�LQ�TXHVWLRQ�

��
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���

/
2U«DO�SXEOLVKHV�GDWD�XVLQJ�D�ÞFUDGOH�WR�JUDYHß�DSSURDFK� LQ
RUGHU� WR�HVWLPDWH� LWV�FDUERQ� IRRWSULQW�JOREDOO\�RYHU� WKH�HQWLUH
SURGXFW� OLIHF\FOH� �IURP� UDZ� PDWHULDO� SXUFKDVH� WR� XSVWUHDP
DQG�GRZQVWUHDP�WUDQVSRUW��WR�SURGXFW�XVH�DQG�HQG�RI�OLIH��

/
2U«DO� DOVR� DQDO\VHV� LWV� HPLVVLRQV� XVLQJ� D� ÞFUDGOH� WR� VKHOIß
DSSURDFK��ZKLFK� LQFOXGHV�WKH�VWHSV�WKDW�/
2U«DO�KDV�WKH�PRVW
LQIOXHQFH� RQ� WKURXJK�� IRU� H[DPSOH�� HFR�GHVLJQ� LQLWLDWLYHV� RU
VXSSRUW�SURYLGHG�WR�VXSSOLHUV�

7KHVH�HPLVVLRQV�DVVRFLDWHG�ZLWK�WKH�ÞFUDGOH�WR�VKHOIß�SHULPHWHU
LQFOXGH� �L�� VFRSHV� �� DQG� �� HPLVVLRQV� RI� VLWHV� RSHUDWHG� E\
/Ü2U«DO� �SODQWV�� GLVWULEXWLRQ� FHQWUHV�� DGPLQLVWUDWLYH� VLWHV� DQG
UHVHDUFK�FHQWUHV��� �LL�� LQGLUHFW� XSVWUHDP�*+*�HPLVVLRQV� OLQNHG

WR� /Ü2U«DO� SXUFKDVHV� RI� UDZ� PDWHULDOV� DQG� SDFNDJLQJ
PDWHULDOV�XVHG� IRU� WKH�SURGXFWV�PDQXIDFWXUHG�E\� WKH�*URXS�
�7KHVH� HPLVVLRQV� LQFOXGH� WKH� H[WUDFWLRQ� RI� PDWHULDOV�� WKHLU
WUDQVSRUWDWLRQ�WR�VXSSOLHUV�IROORZHG�E\�WKHLU�SURFHVVLQJ�SULRU�WR
GHOLYHU\���� �LLL�� LQGLUHFW� GRZQVWUHDP�*+*�HPLVVLRQV� JHQHUDWHG
E\� WKH� WUDQVSRUW� RI� SURGXFWV� VROG� IURP� SURGXFWLRQ� RU
GLVWULEXWLRQ� FHQWUHV� WR� FOLHQWV�� 7KHVH� HPLVVLRQV� LQFOXGH
WUDQVSRUWDWLRQ� IORZV� RI� ILQLVKHG� SURGXFWV� IURP� WKH� SURGXFWLRQ
VLWHV�WR�WKH�ILUVW�FXVWRPHU�GHOLYHU\�SRLQW

,Q�������WKH�&2��HPLVVLRQV�DVVRFLDWHG�ZLWK�WKH�ÞFUDGOH�WR�VKHOIß
SHULPHWHU�UHSUHVHQW�����J�RI�&2�HT�SHU�SURGXFW�VROG�

7+(�0$,1�,7(06�2)�&2��(0,66,216�2)�6&23(��
�WKRXVDQGV�RI�WRQQHV�RI�&2��HTXLYDOHQW�

7KH� *URXSÜV� FRPPLWPHQWV� WR� D� ORZ�FDUERQ� HFRQRP\� KDYH
DOUHDG\� OHG� WR� VHYHUDO� LQLWLDWLYHV� DQG� DFKLHYHPHQWV� DLPHG
DWbUHGXFLQJ�WKH�LPSRUWDQW�FDWHJRULHV�XQGHU�6FRSHb��
� VLQFH������� /Ü2U«DO�KDV� LQYROYHG� LWV� VXSSOLHUV� LQ� WKH�SURFHVV

RI� UHGXFLQJ� LWV� FDUERQ� IRRWSULQW� E\� HQFRXUDJLQJ� WKHP� WR
SDUWLFLSDWH� LQ� WKH� &'3� 6XSSO\� &KDLQ� SURJUDPPH� �VHH
VHFWLRQ������������Þ,QYROYLQJ�VWUDWHJLF�VXSSOLHUV�LQ�WKH�*URXS
V
DPELWLRQVß�RI�WKLV�GRFXPHQW��

� WKH�FRPPLWPHQW�PDGH�E\�WKH�*URXS�WR�UHGXFH�WKH�LPSDFW
RI�GRZQVWUHDP�WUDQVSRUW�E\b�����SHU�XQLW�VROG�SHU�NLORPHWUH
EHWZHHQ� ����� DQGb ����� �VHH� SDUDJUDSK� Þ5HGXFWLRQ� RI
JUHHQKRXVH� JDV� HPLVVLRQV� IURP� WKH� WUDQVSRUW� RI� ILQLVKHG
SURGXFWVß�LQ�VHFWLRQ����������RI�WKLV�GRFXPHQW��

� /Ü2U«DO�� WKURXJK� LWV� 6FLHQFH�%DVHG� 7DUJHWV� �6%7�
FRPPLWPHQW�YDOLGDWHG�E\�WKH� LQLWLDWLYH�DW�WKH�HQG�RI������

KDV� VRXJKW� WR� FRYHU� DOO� LPSDFWV� DVVRFLDWHG� ZLWK� LWV� YDOXH
FKDLQ�� 7KH� FRPPLWPHQW� WR� UHGXFH� JUHHQKRXVH� JDV
HPLVVLRQV� E\� ���� LQ� ����� �EDVHOLQH� ������ FRPSULVHV� DOO� RI
6FRSHVb ��� ��� DQG� �b �DFFRUGLQJ� WR� WKH� *+*� 3URWRFRO�
�VHHbVHFWLRQ������������Þ6FLHQFH�%DVHG�7DUJHWV�FRPPLWPHQWß
LQ�WKLV�GRFXPHQW���DQG

� ILQDOO\�� LQ� -XQH� ������ LQ� WKH� FRQWH[W� RI� WKH� ODXQFK� RI� LWV
/Ü2U«DO� IRU� WKH� )XWXUH� SURJUDPPH� FRQVLVWHQW� ZLWK� LWV
6FLHQFH�%DVHG� 7DUJHWV� �6%7�� FRPPLWPHQW� �VHH� VHFWLRQ
����������� Þ6FLHQFH�%DVHG� 7DUJHWV� FRPPLWPHQWß� LQ� WKLV
GRFXPHQW��� WKH� *URXS� VSHFLILHG� LWV� ����� URDGPDS� E\
FRPPLWWLQJ� WR� D� UHGXFWLRQ�� IURP� ������ RI� ���� SHU� ILQLVKHG
SURGXFW� LQ� WKH� HPLVVLRQV� DVVRFLDWHG� ZLWK� LWV� SURGXFW� XVH
SKDVH��D�����UHGXFWLRQ� LQ� WKH�HPLVVLRQV�DVVRFLDWHG�ZLWK� LWV
VWUDWHJLF�VXSSOLHUV�DQG�D�����UHGXFWLRQ�SHU�ILQLVKHG�SURGXFW
LQ�WKH�HPLVVLRQV�DVVRFLDWHG�ZLWK�SURGXFW�WUDQVSRUWDWLRQ�

�&��6>:DD:@?D�:?��
����*4@A6D��	��	����@G6C�E96�6?E:C6��C@FA����������	���������	��������	�����������
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�WKRXVDQGV�RI�WRQQHV�RI�&2��HTXLYDOHQW� 6FRSHb� 6FRSHb� 6FRSHb� 6FRSHV������	��

*URXS� ���� ���� ������ ������

,QGXVWULDO�VLWHV ������ ����� � �

$GPLQLVWUDWLYH�VLWHV�DQG�UHVHDUFK�FHQWUHV ��� ��� � �

� 7KH�6WDWXWRU\�$XGLWRUV�KDYH�H[SUHVVHG�UHDVRQDEOH�DVVXUDQFH�DERXW�WKLV�LQGLFDWRU�

Products and services purchased: 3,932
Capital goods: 695
Upstream transport and distribution: 121
Business travel: 49
Other items: 338

Use of sold products: 5,737
Downstream transport and distribution: 852
End-of-life treatment of sold products: 675
Other items: 89

DOWNSTREAMUPSTREAM
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&200(176� ���� ���� ���� ����

5HSRUWHG�
ILJXUHV

6FRSHV������DQG�� ��� ������ ������ ������
6FRSH�� XQSXEOLVKHG���� ������ ������ ������

8QSXEOLVKHG�
GDWD

6FRSHV������DQG�� 8QSXEOLVKHG������*+*�EDODQFH�UHVXOWV�6FRSHV������DQG�� ���������

6FRSH�� ���������

5HVWDWHPHQWV�
RI�GDWD

6FRSHVb��DQG�� 727$/�5(67$7(0(176 ���

,PSURYHPHQW�LQ�WKH�DFFXUDF\�RI�WKH�VFRSH����� ���

6FRSHb� 727$/�5(67$7(0(176 ����� ��� ���

,PSURYHPHQW�LQ�WKH�DFFXUDF\�RI�WKH�VFRSH��� ����� ����� ���

,PSURYHPHQW�LQ�WKH�SUHFLVLRQ�RI�WKH�PHWKRGRORJ\b���� ��� ��� ���

,PSURYHPHQW�LQ�WKH�SUHFLVLRQ�RI�WKH�PHWKRGRORJ\��� ��� �� ����

8SGDWH�RI�WKH�HPLVVLRQ�IDFWRUV��� ����� ����

/LNH�IRU�OLNH�
EDVLV

6FRSHV������DQG�� ������ ������ ������ ������
6FRSH�� ������ ������ ������ ������

��� ,Q�������WKH�6FRSH���WRWDO�UHSRUWHG�ZDV�WKDW�RI�������RQO\�WKH�ILYH�PDLQ�LWHPV�RI�WKH������6FRSH���ZHUH�XSGDWHG�DQG�UHSRUWHG��UHSUHVHQWLQJ�����RI�6FRSH�����7KH�ZRUN
RQ�WKH������*+*�EDODQFH�FRQWLQXHG�SXUVXDQW�WR�WKH�6%7�FRPPLWPHQWV�

��� 'DWD�FDOFXODWHG�XQGHU�WKH�6%7�FRPPLWPHQWV��6%7�EDVHOLQH�6FRSHV������DQG����
��� 9DULDWLRQ�LQ�DOORFDWLRQV�WR�OHDVHG�YHKLFOHV�DQG�VWRUHV��LQ�6FRSH���
��� ,PSURYHPHQW�LQ�WKH�DFFXUDF\�RI�WKH�GDWD��HPLVVLRQV�UHODWHG�SULPDULO\�WR�VHUYLFHV�SXUFKDVHG��WKH�326�DQG�,7�
��� 9DULDWLRQ�LQ�WKH�PHWKRGRORJ\�DQG�H[WHUQDO�GDWD�EDVHV��WUDQVSRUW�DQG�FDSLWDO�JRRGV�
��� 9DULDWLRQ�LQ�WKH�PHWKRGRORJ\�DQG�DOLJQPHQW�RI�WKH�LQWHUQDO�GDWD�EDVHV
��� 9DULDWLRQ�LQ�WKH�VRXUFH�RI�WKH�GDWD�RQ�WKH�HQHUJ\�PL[�XVHG�IRU�UHVLGHQWLDO�ZDWHU�KHDWLQJ�LQ�WKH�GLIIHUHQW�FRXQWULHV�

)RU�PRUH� LQIRUPDWLRQ�RQ� WKH�FKDQJHV� WR� WKH�*+*�EDODQFH�GDWD� IRU� WKH�DERYH�\HDUV�� WRJHWKHU�ZLWK� WKH� UHVWDWHPHQWV�SXEOLVKHG
LQb������SOHDVH�UHIHU�WR�WKH�GHWDLOHG�WDEOH�LQ�VHFWLRQ�������

���������� *4:6?46X�2D65�+2C86ED�4@>>:E>6?E
,Q�������/Ü2U«DO�XQGHUWRRN�WR�GHILQH�6FLHQFH�%DVHG�7DUJHWV�WR
UHGXFH� LWV� JUHHQKRXVH� JDV� HPLVVLRQV� DFURVV� LWV� HQWLUH� YDOXH
FKDLQ� DQG� RYHU� WKH� ORQJ� WHUP�� LQ� DFFRUGDQFH�ZLWK� WKH� 3DULV
$JUHHPHQW�RQ�FOLPDWH�FKDQJH�

,Q�'HFHPEHUb������WKH�6%7�LQLWLDWLYH�KDV�YDOLGDWHG�WKH�*URXSÜV
SURSRVDO�� 7KXV��E\� ������ /Ü2U«DO� LV� FRPPLWWHG� WR� UHGXFLQJ�E\
����LQ�DEVROXWH�YDOXH�WKH�JUHHQKRXVH�JDV�HPLVVLRQV�RI�6FRSHV
��� �b DQG� �b �ZLWK� IXOO� FRYHUDJH� RI� WKH� LWHPV� RI� 6FRSH� ��� LQ
DFFRUGDQFH�ZLWK� WKH�GHILQLWLRQ�RI� WKH�*+*�3URWRFRO���ZLWK�D
UHIHUHQFH�\HDU�RI�������LQ�SDUWLFXODU��WKH�*URXS�LV�FRPPLWWHG�LQ
SDUWLFXODU� WR� UHGXFLQJ�JUHHQKRXVH�JDV�HPLVVLRQV� IURP�DOO� VLWHV
LW�RSHUDWHV�E\������E\�������WKURXJK�D�SURJUDPPH�RI�HQHUJ\
HIILFLHQF\�DQG�D�VXSSO\�RI�UHQHZDEOH�HQHUJ\�H[FOXVLYHO\�

7KHVH� FRPPLWPHQWV� ZHUH� UHYDOXDWHG� LQ� ����� RYHU� 6FRSHV� �
DQG���E\�WKH�6%7�LQLWLDWLYH�DQG�FRQVLGHUHG�WR�EH�LQ�FRPSOLDQFH
ZLWK�WKH�QHZ�6%7����r&�FULWHULD�

5RDGPDSV� ZHUH� GHSOR\HG� ZLWKLQ� WKH� GLIIHUHQW� EXVLQHVV� OLQHV
�SDFNDJLQJ�� UHVHDUFK�� VRXUFLQJ�� VXSSO\� FKDLQ�� HWF��� VR� WKDW
HDFK� RQH� FRQWULEXWHV� WR� WKH� UHGXFWLRQ� RI� &2�� HPLVVLRQV� LQ
6FRSHV���� ��DQG���� 6SHFLILF� WUDFNLQJ�KDV�EHHQ� VWDUWHG��ZKLFK
DOORZV�HDFK�RI�WKH�VHJPHQWV�WR�PRQLWRU�LWV�RZQ�SHUIRUPDQFH�

���������� ,%��=@32=��@>A24E�'=6586��
M�FD:?6DD��>3:E:@?�7@C����Q�O

,Q� 6HSWHPEHU� ������ /Ü2U«DO� MRLQHG� WKHb Þ%XVLQHVV� $PELWLRQ� IRU
���r&ß�LQLWLDWLYH��D�FDOO�WR�DFWLRQ�ODXQFKHG�E\�D�EURDG�FRDOLWLRQ
RI�FRPSDQLHV��FLYLO�VRFLHW\�DQG�81�OHDGHUV��WKXV�UHDIILUPLQJ�LWV
OHDGHUVKLS�RQ�FOLPDWH�DFWLRQ��7KH�*URXS�KDV�FRPPLWWHG�WR�QHW
]HUR�&2��HPLVVLRQV�E\�������FRQWULEXWLQJ�LQ�WKLV�ZD\�WR� OLPLWLQJ
WKH� LQFUHDVH� LQ� JOREDO� WHPSHUDWXUH� WR� ���r&� DERYH� SUH�
LQGXVWULDO� OHYHOV�� D� QHFHVVDU\� FRQGLWLRQ� IRU� OLPLWLQJ� WKH� ZRUVW
LPSDFWV� RI� FOLPDWH� FKDQJH� DFFRUGLQJ� WR� WKH� ODWHVW
FRQFOXVLRQV�RI�FOLPDWH�VFLHQFH�

���������� �52AE:?8�E96�>@56=�E@�E96�4=:>2E6�
6>6C86?4J��2=:8?>6?E�@7�E96��C@FA�
H:E9�E96�+����AC:?4:A=6D

$ZDUH� RI� WKH� FRQVHTXHQFHV� RI� FOLPDWH� FKDQJH�� /Ü2U«DO� KDV
LQLWLDWHG� LWV� WUDQVLWLRQ� WRZDUGV� DQ� LQFUHDVLQJO\� UHVSRQVLEOH
EXVLQHVV� GHYHORSPHQW� PRGHO� LQ� ZKLFK� WKH� QRQ�ILQDQFLDO
FKDOOHQJHV� DUH� SODFHG� DW� WKH� VDPH� OHYHO� DV� WKH� ILQDQFLDO
FKDOOHQJHV� WKDW� FRQWULEXWH� WR� LWV� RYHUDOO� SHUIRUPDQFH�� 7KH
DPELWLRQ�LV�WR�GHVLJQ�DQ�LQQRYDWLYH�ORZ�FDUERQ�EXVLQHVV�PRGHO
DQG�WR�PDNH�D�FRQWULEXWLRQ�WR�WKH�PDMRU�FROOHFWLYH�FKDOOHQJH
WKDW�LV�UHSUHVHQWHG�E\�OLPLWLQJ�FOLPDWH�FKDQJH�

7KH� 6KDULQJ� %HDXW\� :LWK� $OO� SURJUDPPH�� UROOHG� RXW� JOREDOO\
VLQFH������DQG�VXSSRUWHG�DW�DOO� OHYHOV�RI�WKH�RUJDQLVDWLRQ��KDV
KHOSHG�HVWDEOLVK�D�FXOWXUH�LQ�ZKLFK�HQYLURQPHQWDO�LPSDFWV�DQG
FOLPDWH� FKDQJH� DUH� WDNHQ� LQWR� DFFRXQW�� LQFUHDVLQJO\
LQIOXHQFLQJ� WKH� GHFLVLRQ�PDNLQJ� SURFHVV� RI� HDFK� RI� WKH
*URXSÜV� Þ0«WLHUVß� �EXVLQHVV� DFWLYLWLHV�� HDFK� GD\�� DV� ZHOO� DV
WKHLU� PDMRU� SURMHFWV�� DV� VKRZQ� E\� WKH� SROLFLHV�� SURJUDPPHV
DQG�RXWFRPHV�GHVFULEHG�DERYH�

$V� WKH� DFFHOHUDWLRQ� RI� WKH� HQYLURQPHQWDO� DQG� VRFLDO
FKDOOHQJHV� FDOOV� IRU� D� PRUH� UDGLFDO� WUDQVIRUPDWLRQ�� LQ� -XQH
����� /Ü2U«DO� DQQRXQFHG� LWV� QHZ� VXVWDLQDELOLW\� SURJUDPPH
/Ü2U«DO� IRU� WKH� )XWXUH�� ZLWK� D� QHZ� VHULHV� RI� SDUWLFXODUO\
DPELWLRXV� REMHFWLYHV� IRU� ������ 7KH� HIIRUWV� WR� FRPEDW� FOLPDWH
FKDQJH� LV�DQ� LQWHJUDO�SDUW�RI� WKH�*URXSÜV�QHZ�DPELWLRQV�DQG
DUH� DOLJQHG� ZLWK� WKH� 6FLHQFH�%DVHG� 7DUJHWV� FRPPLWPHQW
YDOLGDWHG�LQ������

/Ü2U«DO� PDGH� D� SXEOLF� FRPPLWPHQW� LQ� ����� WR� DGRSW� WKH
UHFRPPHQGDWLRQV� RI� WKH� 7DVN� )RUFH� RQ� &OLPDWH�5HODWHG
)LQDQFLDO� 'LVFORVXUH� �7&)'���ZKLFK� HQFRXUDJHV� FRPSDQLHV� WR
LQFOXGH� FOLPDWH� LVVXHV� LQ� WKHLU� VWUDWHJ\�� DQG� WR� SURYLGH
FRQVLVWHQW�� UHOLDEOH�DQG�FOHDU� LQIRUPDWLRQ� WR�DOORZ� LQYHVWRUV� WR
WDNH� LQWR� DFFRXQW� FOLPDWH�UHODWHG� ILQDQFLDO� ULVNV� LQ� WKHLU
GHFLVLRQV�

/Ü25�$/�,�81,9(56$/�5(*,675$7,21�'2&80(17����� ���
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$ORQJ�ZLWK�WKLV�G\QDPLF�PRYH�WRZDUGV�D�ORZ�FDUERQ�WUDQVLWLRQ�
/Ü2U«DO� LQWHQGV� WR� IXOO\� PDQDJH� WKH� ULVNV� DQG� RSSRUWXQLWLHV
UHODWHG�WR� WKH�FKDOOHQJHV�RI�FOLPDWH�FKDQJH��DQWLFLSDWH� WKHLU
HIIHFWV�� DQG� HQVXUH� LWV� UHVLOLHQFH� E\� DGDSWLQJ� LWV� EXVLQHVV
PRGHO�� LWV� JRYHUQDQFH� DQG� GHFLVLRQ�PDNLQJ� SURFHVVHV�� LWV
5HVHDUFK�DQG�2SHUDWLRQV�ZLWK�UHVSHFW�IRU�LWV�YDOXHV�DQG�VHQVH
RI�SXUSRVH� �UDLVRQ�GÜ¬WUH�� WR� Þ&UHDWH� WKH�EHDXW\� WKDW�PRYHV
WKH�ZRUOGß�

�@G6C?2?46
(YHU\� \HDU�� WKH� /Ü2U«DO� %RDUG� RI� 'LUHFWRUV� GHWHUPLQHV� WKH
*URXSÜV�VWUDWHJLF�GLUHFWLRQV��ZKLFK�LQWHJUDWH�WKH�FKDOOHQJHV�RI
FOLPDWH�FKDQJH�DQG��PRUH�JHQHUDOO\��WKH�LVVXHV�RI�VXVWDLQDEOH
GHYHORSPHQW�

7KH�&KLHI�&RUSRUDWH�5HVSRQVLELOLW\�2IILFHU��ZKR�LV�D�PHPEHU�RI
WKH� ([HFXWLYH� &RPPLWWHH�� UHSRUWV� GLUHFWO\� WR� WKH� &KLHI
([HFXWLYH�2IILFHU� DQG� UHSRUWV� RQ� WKH�*URXSÜV� DFWLYLWLHV� HYHU\
\HDU� WR� WKH� %RDUG� RI� 'LUHFWRUV� RU� WR� WKH� 6WUDWHJ\� DQG
6XVWDLQDELOLW\�&RPPLWWHH�

7KH�&KLHI�&RUSRUDWH�6XVWDLQDELOLW\�2IILFHU�LV�UHVSRQVLEOH�IRU�WKH
IRUPXODWLRQ� DQG� LPSOHPHQWDWLRQ� RI� WKH� VXVWDLQDEOH
GHYHORSPHQW� VWUDWHJ\�� DVVHVVHV� DQG� PDQDJHV� WKH� FOLPDWH�
UHODWHG�ULVNV�DQG�RSSRUWXQLWLHV�*URXSZLGH��WKURXJK�WKH�DFWLRQ
SODQV�RI�WKH�VXVWDLQDELOLW\�SURJUDPPHV��6KDULQJ�%HDXW\�ZLWK�$OO
DQG� VLQFH� ����� /Ü2U«DO� IRU� WKH� )XWXUH��� 6KH� OHDGV� DQ� LQWHUQDO
VXVWDLQDELOLW\�FRPPLWWHH��ZKLFK� LQFOXGHV�H[SHUWV� UHVSRQVLEOH� IRU
WKH� UROORXW� RI� WKH� VXVWDLQDELOLW\� SURJUDPPH� ZLWKLQ� 2SHUDWLRQV�
5HVHDUFK��3XEOLF�$IIDLUV��&RPPXQLFDWLRQ��'LYLVLRQV��DQG�%UDQGV�
6KH� JXDUDQWHHV� WKH� LPSOHPHQWDWLRQ� RI� WKH� RULHQWDWLRQV� DQG
GHFLVLRQV� DGRSWHG� E\� WKLV� &RPPLWWHH�� 6KH� DOVR� GHILQHV� DQG
GHSOR\V� DQQXDO� WDUJHWV� DFURVV� /Ü2U«DOÜV� YDOXH� FKDLQ�� DQG
DVVHVVHV� WKH� OHYHO� RI� FRPPLWPHQW� RI� DOO� WKH� %UDQGV�� &RXQWU\
0DQDJHUV� DQG� VXEVLGLDULHV� LQ� LPSOHPHQWLQJ� WKH� VXVWDLQDEOH
GHYHORSPHQW� VWUDWHJ\�� 7KLV� LPSOHPHQWDWLRQ� GHWHUPLQHV� D
SRUWLRQ�RI�WKH�YDULDEOH�UHPXQHUDWLRQ�RI�WKH�%UDQG�DQG�&RXQWU\
0DQDJHUV�

7KH�PLVVLRQ� RI� WKH� 6XVWDLQDEOH� )LQDQFH� 'HSDUWPHQW�� FUHDWHG
LQb������LV�WR�LQWHJUDWH�WKH�FOLPDWH�FKDOOHQJHV�IURP�D�ILQDQFLDO
VWDQGSRLQW�� 7KLV� 'HSDUWPHQW�� ZKLFK� UHSRUWV� WR� WKH� &KLHI
$GPLQLVWUDWLYH�DQG�)LQDQFLDO�2IILFHU�DQG�WR�WKH�&KLHI�&RUSRUDWH
5HVSRQVLELOLW\� 2IILFHU�� DLPV� DW� GHYHORSLQJ� DQG� GLUHFWLQJ
6XVWDLQDEOH�)LQDQFH�DFWLRQV��7KLV�PHDQV��LQ�SDUWLFXODU��EXLOGLQJ�D
QHZ� LQFRPH� VWDWHPHQW� PRGHO� WKDW� LQFOXGHV� VXVWDLQDEOH
GHYHORSPHQW� HOHPHQWV� DQG� DOORZV� WKH� *URXS� WR� PHDVXUH� LWV
HIIRUWV�� HVSHFLDOO\� FRQFHUQLQJ� WKH� FDUERQ� LPSDFW�� FRRUGLQDWH
ILQDQFH� DFWLRQV�� DQG� FRQWLQXH� WR� LQFRUSRUDWH� VXVWDLQDEOH
GHYHORSPHQW�LQ�LWV�GHFLVLRQV�RQ�LQYHVWLQJ�DQG�DFTXLVLWLRQV�

*EC2E68J�
)RU� WKH� PDLQ� HQYLURQPHQWDO� ULVNV�� WKH� FRQFHSW� RI� ULVN� FRYHUV
ERWK� ULVNV� UHODWHG� WR� WKH� LPSDFW� RI� WKH� *URXSÜV� EXVLQHVV
DFWLYLWLHV� RQ� LWV� HFRV\VWHP� DQG� WKH� ULVNV� RI� WKH� LPSDFW� RI
FOLPDWH�FKDQJH� LQ� WKH�VKRUW�DQG�PHGLXP�WHUP�RQ� LWV�EXVLQHVV
PRGHO��DFWLYLW\��DQG�ILQDQFLDO�SHUIRUPDQFH�

7KH� *URXS� KDV� LGHQWLILHG� VHYHQ� SULQFLSDO� ULVNV� DQG� VL[
RSSRUWXQLWLHV� UHODWLQJ� WR� FOLPDWH� FKDQJH� WKDW� KDYH� SRWHQWLDO
FRQVHTXHQFHV� IRU� LWV� DFWLYLWLHV� DQG� WKH� GHYHORSPHQW� RI� LWV
VWUDWHJ\�

,Q�GHSWK� DQDO\VHV� RI� FOLPDWH� ULVNV� ZHUH� FRQGXFWHG�
LGHQWLILFDWLRQ� DQG� D� G\QDPLF� DSSURDFK� WR� WKH� ULVNV�
DVVHVVPHQW�RI�WKHLU� LPSDFW�XVLQJ�VFHQDULRV�GHYHORSHG�RQ�WZR
DVVXPSWLRQV� EDVHG� RQ� WKH� �r&� DQG� �r&� SDWKV�� DVVXPSWLRQV
WKDW� DOVR� LQWHJUDWH� SROLWLFDO�� HFRQRPLF�� VRFLDO�� WHFKQRORJLFDO�
HQYLURQPHQWDO�DQG�OHJDO�WUHQGV��3(67(/�DQDO\VLV��

*46?2C:@D

� D� ÞJRYHUQHG� WUDQVLWLRQß� VFHQDULR� �Þ7*ß�� RQ� WKH� EDVLV� RI
JOREDO� ZDUPLQJ� RI� DURXQG� ��r&� LQ� ������ 7KLV� VFHQDULR� LV
EDVHG�RQ�VWURQJ�LQWHUQDWLRQDO�FRRSHUDWLRQ��PDMRU�LQFUHDVHG
FRQVXPHU�DZDUHQHVV� RI� FOLPDWH�DQG�H[WHUQDO� HIIHFWV� DQG�
JOREDOO\�� DFWLRQV� WR� DQWLFLSDWH� DQG� DWWHQXDWH� FOLPDWH
FKDQJH�LQ�D�PRUH�UHVSRQVLEOH�ZRUOG�EDVHG�RQ�VROLGDULW\�

� ÞD� GLVRUJDQLVHG� WUDQVLWLRQß� VFHQDULR� �Þ'7ß�� RQ� WKH� EDVLV� RI
JOREDO�ZDUPLQJ�RI�DURXQG���r&�LQ�������7KLV�VFHQDULR�LV�EDVHG
RQ�DVVXPSWLRQV�RI� OLPLWHG� LQWHUQDWLRQDO�FRRSHUDWLRQ��JURZLQJ
WHQVLRQV� RQ� WUDGH�� HFRQRPLF� VWDJQDWLRQ� RU� VORZGRZQ� DQG�
JHQHUDOO\��D�SULPDULO\�UHDFWLYH�DGDSWDWLRQ�WR�FOLPDWH�FKDQJH�

7KHVH� /Ü2U«DO� VFHQDULRV� LQWHJUDWH� SUH�H[LVWLQJ� VFHQDULRV� RU
DVVXPSWLRQV� EDVHG� RQ� VFLHQWLILF� FRQWHQW� DV� LQSXW� GDWD�
SDUWLFXODUO\� WKH�5&3����DQG�5&3���� VFHQDULRV� �5HSUHVHQWDWLYH
&RQFHQWUDWLRQ� 3DWKZD\V� �5&3�� Ù� $5��� RI� WKH� ,3&&
�,QWHUJRYHUQPHQWDO� 3DQHO� RQ� &OLPDWH� &KDQJH�� WR� DVVHVV� WKH
SK\VLFDO� ULVNV� IRU� WKH� JRYHUQHG� WUDQVLWLRQ� DQG� GLVRUJDQLVHG
WUDQVLWLRQ�UHVSHFWLYHO\�

0RUH�VSHFLILFDOO\��VWXGLHV�RI�WKH�LPSDFW�RI�FOLPDWH�FKDQJH�RQ
SODQW�EDVHG� UDZ� PDWHULDOV� VRXUFLQJ� ZHUH� DOVR� FRQGXFWHG�
$VVXPSWLRQV� KDYH� DOVR� EHHQ� PDGH� RQ� WKH� SDWKV� RI� FDUERQ
SULFLQJ� DQG� FRQVXPHU� SUHIHUHQFHV�� WKH� PDLQ� IDFWRUV� LQ
/Ü2U«DOÜV� H[SRVXUH� WR�FOLPDWH�UHODWHG� WUDQVLWLRQ� ULVNV�� 7KLV�ZRUN
ZLOO�DOORZ�WKH�*URXS�WR�DGDSW�SROLFLHV�DQG�GHILQH� LWV� VWUDWHJLF
JRDOV�

7ZR� WLPHIUDPHV� ZHUH� FRQVLGHUHG�� D� PHGLXP�WHUP� ����
WLPHIUDPH��DOLJQHG�ZLWK�VFLHQWLILF�WDUJHWV��DQG�D�ORQJ�WHUP�����
WLPHIUDPH�� WR� GHWHFW� VLJQLILFDQW� WUHQGV� LQ� WKH� SK\VLFDO� FOLPDWH
YDULDEOHV�

7KH� HQWLUH� YDOXH� FKDLQ� ZDV� FRQVLGHUHG� LQ� WKH� DQDO\VLV� RI
/Ü2U«DOÜV�VFHQDULRV�

7KH� WZR� VFHQDULRV� UHVXOWHG� LQ� GLIIHUHQWLDWHG� DVVHVVPHQWV� RI� WKH
LPSDFW�RI�WKH�ULVNV�LGHQWLILHG�DQG�IDYRXUHG�WKH�SULRULWLVDWLRQ�RI�WKH
SROLFLHV� LPSOHPHQWHG� DQG� WKH� GHWHUPLQDWLRQ� RI� WKH� UHODWHG
SURJUDPPHV� DQG� DFWLRQ� SODQV� WR� UHGXFH� WKHVH� LPSDFWV�� b 7KH\
FRQWULEXWHG�WR�WKH�GHYHORSPHQW�RI�WKH�VXVWDLQDELOLW\�SURJUDPPH�
/Ü2U«DO�IRU�WKH�)XWXUH��IRU������

):D<D

7KH�*URXSÜV� ULVN� UHYLHZ� LQFOXGHV�SK\VLFDO� ULVNV�DQG� WUDQVLWLRQ� ULVNV
DVVRFLDWHG�ZLWK�FKDQJHV�LQ�LWV�YDOXH�FKDLQ�DQG�HFRV\VWHP��5LVNV
DV� GLYHUVH� DV� WKRVH� DVVRFLDWHG�ZLWK� H[WUHPH�ZHDWKHU� HYHQWV
RQ�WKH�*URXSÜV�LQIUDVWUXFWXUHV��RU�WKH�ULVNV�LQKHUHQW�LQ�WKH�VXSSO\
FKDLQ�� WKRVH� LQKHUHQW� LQ� WKH� VFDUFLW\� RI� UHVRXUFHV�� FDUERQ
SULFLQJ� �WD[HV�� HPLVVLRQV� WUDGLQJ� VFKHPHV�� DQG� WKHLU� ILQDQFLDO
LPSDFWV�� RU� WKRVH� UHODWHG� WR� WKH� *URXSÜV� UHSXWDWLRQ� DQG
FRQVXPHU� H[SHFWDWLRQV�� DUH� DQDO\VHG�� UHVXOWLQJ� LQ� WKH
SUHSDUDWLRQ� RI� LPSDFW� VFHQDULRV� DV� SDUW� RI� WKH� VFHQDULRV
FRQVWUXFWHG��DQG�VWUDWHJLF�RULHQWDWLRQV�DUH�GHILQHG�
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,Q� SDUWLFXODU�� WKH� IROORZLQJ�PDLQ� ULVNV� DQG� RSSRUWXQLWLHV� ZHUH
VWXGLHG�

5LVN��

5HJXODWLRQV� FRQFHUQLQJ� FDUERQ� SULFLQJ� PHFKDQLVPV�� VXFK� DV
VSHFLILF�WD[HV�RQ�IRVVLO�IXHOV��FDUERQ�WD[HV��DQG�HPLVVLRQV�WUDGLQJ
VFKHPHV� �RU� FDUERQ� PDUNHWV��� DUH� D� PDMRU� FKDOOHQJH� IRU� WKH
*URXS�DQG�LWV�VXSSOLHUV�� ,Q�WKLV�FRQWH[W��DQ�LQFUHDVH�LQ�WKH�SULFH
SHU�WRQQH�RI�GLUHFW�JUHHQKRXVH�JDV�HPLVVLRQV�IRU�VXSSOLHUV�FRXOG
EH� UHIOHFWHG� LQ� WKH� VDOH� SULFHV� RI� WKHLU� SURGXFWV� DQG� VHUYLFHV�
DQG�SRWHQWLDOO\�KDYH�D�PDWHULDO� LPSDFW�RQ�/Ü2U«DOÜV�RSHUDWLQJ
FRVWV��,Q�RUGHU�WR�PLWLJDWH�WKLV�ULVN��WKH�*URXS�LV�HQJDJHG�ZLWK�LWV
VXSSOLHUV�� LQ� SDUWLFXODU� WKURXJK� WKH� &'3� 6XSSO\� &KDLQ�� WR
HQVXUH�WKH\�GHYLVH�DQG�LPSOHPHQW�HPLVVLRQV�UHGXFWLRQ�WDUJHWV
DQG� DVVRFLDWHG� DFWLRQ� SODQV� �VHH� VHFWLRQ� ��������� Þ,QYROYLQJ
VXSSOLHUV�LQ�WKH�*URXSÜV�WUDQVIRUPDWLRQß�RI�WKLV�GRFXPHQW��

5LVN��

&KDQJHV� LQ� FRQVXPHU� SUHIHUHQFHV� WRZDUGV� FRQVXPSWLRQ
FKRLFHV� LQFUHDVLQJO\� LQIOXHQFHG� E\� WKH� FDUERQ� IRRWSULQW� RI
SURGXFWV�DQG�WKH�RYHUDOO�FOLPDWH�SHUIRUPDQFH�RI�SODQWV�FRXOG
KDYH� D� PDWHULDO� LPSDFW�� SURJUHVVLYHO\� DQG� LQ� WKH� PHGLXP�
WHUP�� IRU� /Ü2U«DO�� 7KH� FKDOOHQJH�� LI� WKLV� ULVN� ZHUH� LQVXIILFLHQWO\
PDQDJHG��ZRXOG�EH�D�SRWHQWLDO�ORVV�RI�UHYHQXH�EHFDXVH�RI�D
UHGXFWLRQ� LQ� GHPDQG� IRU� /Ü2U«DO� SURGXFWV� IURP� FRQVXPHUV�
/Ü2U«DOÜV�VWUDWHJ\�WR�SUHYHQW�WKH�DVVRFLDWHG�ULVN�LV�WR�FRQWLQXH�WR
UHGXFH� WKH� FDUERQ� IRRWSULQW� RI� LWV� SURGXFWV� DQG� WR� JLYH
FRQVXPHUV�WKH�PHDQV�WR�WDNH�HQOLJKWHQHG�SXUFKDVLQJ�GHFLVLRQV
E\� SURYLGLQJ� WUDQVSDUHQW� LQIRUPDWLRQ� DQG� OLVWHQLQJ� WR� WKHLU
H[SHFWDWLRQV� RQ� WKH� LVVXHV� RI� VXVWDLQDEOH� GHYHORSPHQW� �VHH
SDUDJUDSK� Þ'LVSOD\LQJ� WKH�HQYLURQPHQWDO� DQG� VRFLDO� LPSDFW�RI
WKH�SURGXFWVß�LQ�VHFWLRQ������������RI�WKLV�GRFXPHQW��

5LVN��

&OLPDWH� FKDQJH� LV� H[SHFWHG� WR� OHDG� WR� DQ� LQFUHDVH� LQ� WKH
IUHTXHQF\� DQG� LQWHQVLW\� RI� H[WUHPH�ZHDWKHU� HYHQWV�� UHVXOWLQJ
SULPDULO\�LQ�FKDQJHV�LQ�SUHFLSLWDWLRQ�SDWWHUQV��ZKLFK�ZLOO�KDYH�D
SDUWLFXODUO\�VWURQJ�LPSDFW�RQ�DJULFXOWXUH�

,Q�SDUWLFXODU�� LQ� ,QGRQHVLD�DQG�0DOD\VLD��PHGLXP�WHUP�FKURQLF
FKDQJHV�LQ�WKH�(O�1L³R�DQG�/D�1L³D�F\FOHV�DUH�OLNHO\�WR�RFFXU��)RU
WKH�SUHSDUDWLRQ�RI� LWV�SDOP�EDVHG� LQJUHGLHQWV��ZKLFK� UHSUHVHQW
D� ODUJH� VKDUH�RI� LWV�SXUFKDVLQJ�YROXPHV�RI� LQJUHGLHQWV�RI�SODQW
RULJLQ�� ������ RI� /Ü2U«DOÜV� VXSSO\� RI� SDOP� RLO� FRPHV� IURP
,QGRQHVLD�DQG�0DOD\VLD�� /Ü2U«DO�FRXOG�� WKHUHIRUH��EH�DIIHFWHG
E\� WKH� FRQVHTXHQFHV� RI� D� FKURQLF� LQFUHDVH� LQ� WKH� IUHTXHQF\
DQG�LQWHQVLW\�RI�WKHVH�H[WUHPH�ZHDWKHU�HYHQWV�ZLWK��DV�D�UHVXOW�
DQ� LQFUHDVH� LQ� WKH� VXSSO\� FRVWV� IRU� SDOP� RLO�� DVVRFLDWHG� ZLWK
KLJKHU�SURGXFWLRQ�DQG�FHUWLILFDWLRQ�FRVWV�

7KHVH�ULVNV�DUH�WDNHQ�LQWR�DFFRXQW�E\�ZRUNLQJ�RQ�WKH�UHVLOLHQFH
RI� WKH� VXSSO\� FKDLQ�� GHYHORSLQJ�SURMHFWV� LQ� WKH� ILHOG�ZLWK� WKH
VXSSOLHUV��DQG�E\�PDNLQJ�D� ORQJ�WHUP�FRPPLWPHQW�ZLWK�VRPH
RI� WKHP�� ,Q� RUGHU� WR�GULOO� GRZQ�RQ� WKLV� LGHQWLILFDWLRQ�RI� FOLPDWH�
UHODWHG� ULVNV�RQ� WKH�SULFH�DQG�DYDLODELOLW\�RI� WKH�PRVW� LPSRUWDQW
UDZ�PDWHULDOV� RI� SODQW� RULJLQ� LQ� WKH� /Ü2U«DO� SRUWIROLR�� D� VSHFLILF
VWXG\�WDNLQJ�DFFRXQW�RI�D�VHW�RI�PHWKRGRORJLHV�DQG�VRXUFHV�RQ
FOLPDWH� FKDQJH� ZDV� FDUULHG� RXW� ZLWK� Þ%,3(ß� �D� FRQVXOWLQJ� ILUP
VSHFLDOLVHG� LQ� WKH� DQDO\VLV� RI� WKH� FRQVHTXHQFHV� RI� FOLPDWH
FKDQJH� RQ� SODQW� SURGXFWLRQ�� LQ� ������ WKHQ� UHILQHG� LQ� ����
DQGb�����LQ�RUGHU�WR�DGDSW�VXSSO\�VWUDWHJLHV�

2SSRUWXQLW\��

2QH�RI�WKH�FRQVHTXHQFHV�RI�FOLPDWH�FKDQJH�LV�WKH�LQFUHDVH�LQ
WKH�QXPEHU�RI�UHJLRQV�DURXQG�WKH�ZRUOG�WKDW�ZLOO�IDFH�SHULRGV
RI�ZDWHU� VKRUWDJH��SDUWLFXODUO\� LQ�XUEDQ�DUHDV��$Q� LQFUHDVH� LQ
WKH� IUHTXHQF\� RU� LQWHQVLW\� RI� ZDWHU� VKRUWDJHV� FRXOG� OHDG� WR
FKDQJHV� LQ�FRQVXPHU� URXWLQHV� LQ�WHUPV�RI�VKRZHULQJ�DQG�KDLU�
ZDVKLQJ�� $� PDUNHW� RSSRUWXQLW\� FRQVLVWV� LQ� LQQRYDWLQJ� DQG
GHYHORSLQJ� SURGXFWV� DGDSWHG� IRU� XVH� E\� FRQVXPHUV� OLYLQJ� LQ
WKHVH� DUHDV� RI� ZDWHU� VWUHVV�� 7KHVH� QHZ� SURGXFWV� FRXOG
LQFUHDVLQJO\� EHWWHU� PHHW� FRQVXPHUÜV� QHHGV� LQ� WKLV� FRQWH[W�
/Ü2U«DO�FRXOG�VHL]H�WKLV�RSSRUWXQLW\�E\�HYDOXDWLQJ�WKH�SURGXFWV
DV� D� IXQFWLRQ� RI� WKHLU� ZDWHU� IRRWSULQW�� E\� GHYHORSLQJ� QHZ
SURGXFWV��URXWLQHV�RU�QHZ�WHFKQRORJLHV�WKDW� LPSURYH�ULQVLQJ�RU
VDYH� ZDWHU� LQ� WKH� XVH� SKDVH�� DQG� E\� LQFUHDVLQJ� FRQVXPHU
DZDUHQHVV� RI� WKH� FKDOOHQJHV� DVVRFLDWHG� ZLWK� ZDWHU� TXDOLW\
DQG�DYDLODELOLW\�

2SSRUWXQLW\��

7KH�PHGLXP�WHUP� JOREDO� WUHQG� LQ� WKH� SULFH� RI� QRQ�UHQHZDEOH
HQHUJ\� LV�H[SHFWHG� WR� ULVH��ERWK�EHFDXVH�RI� IXWXUH� UHJXODWLRQV
DQG� WD[HV� RQ� IRVVLO� IXHOV�� DQG� FRPSOH[� EDODQFHV� EHWZHHQ
VXSSO\�DQG�GHPDQG�� 7KH�SURJUHVVLYH�HOLPLQDWLRQ�RI� WKH�XVH�RI
FRQYHQWLRQDO� IXHOV� LQ� IDYRXU� RI� UHQHZDEOH� HQHUJLHV� ZRXOG
SURWHFW�/Ü2U«DO�IURP�LQFUHDVHV�LQ�WKH�IRVVLO�IXHO�SULFHV�DQG�FRXOG
UHVXOW�RYHU�WLPH�LQ�RSHUDWLQJ�FRVWV�WKDW�DUH�UHODWLYHO\�ORZHU�WKDQ
WKRVH�SDLG�E\�RWKHU�PDQXIDFWXUHUV�ZKR�DUH�QRW�FRPPLWWHG�RU
LQVXIILFLHQWO\�FRPPLWWHG�WR�WKLV�HQHUJ\�WUDQVLWLRQ��/Ü2U«DO�LQWHQGV
WR� VHL]H� WKLV� RSSRUWXQLW\� E\� UDSLGO\� UHGXFLQJ� WKH� XVH� RI� IRVVLO
HQHUJLHV��/Ü2U«DO�KDV�WKXV�FRPPLWWHG�WR�XVLQJ������UHQHZDEOH
HQHUJ\�DW�DOO� LWV�RSHUDWHG�VLWHV�E\�������E\�GHYHORSLQJ�SURMHFWV
IRU�VHOI�VXSSO\�RI� UHQHZDEOH�HQHUJLHV�RQ�VLWH��DV�ZHOO�DV�D�����
ORFDO� DQG� UHQHZDEOH� HQHUJ\� VXSSO\� �HOHFWULFLW\�� KHDW�� ELRJDV�
HWF����/Ü2U«DO�KDV�DOUHDG\�VWDUWHG�RQ�WKLV�SDWK�ZLWK��IRU�H[DPSOH�
WKH�FRPSOHWLRQ�RI�D�VHULHV�RI�SURMHFWV�IRU�LWV�RZQ�FRQVXPSWLRQ�RI
UHQHZDEOH�HQHUJ\�RQ�VLWH�LQ�ORFDWLRQV�VXFK�DV�WKH�8QLWHG�6WDWHV�
:HVWHUQ�(XURSH��%UD]LO��DQG�&KLQD�

$6E9@5D�7@C�>2?28:?8�C:D<D�2?5�@AA@CEF?:E:6D�
,GHQWLILFDWLRQ� DQG� DVVHVVPHQW� RI� WKH� ULVNV� DUH� SULPDULO\
FRRUGLQDWHG� DW� WKH� *URXS� /HYHO� E\� WKH� (WKLFV�� 5LVN� DQG
&RPSOLDQFH�'HSDUWPHQW�ZLWK�DOO�UHOHYDQW�GHSDUWPHQWV��:KHQ
QHFHVVDU\� DQG� UHOHYDQW�� DQ� DGGLWLRQDO� ULVN� DQDO\VLV� LV
FRQGXFWHG� LQ� WKH� RSHUDWLRQDO� HQWLWLHV�� SDUWLFXODUO\� IRU� WKH
SK\VLFDO�ULVNV�DVVRFLDWHG�ZLWK�FOLPDWH�FKDQJH�

&RQWULEXWLRQV� DUH� FROOHFWHG� IURP� WKH� PDLQ� RSHUDWLRQDO
PDQDJHUV�DQG�H[SHUWV� LQ�WKLV�DUHD�ZRUOGZLGH��UHSUHVHQWLQJ�DOO
WKH�*URXSÜV�EXVLQHVV�DFWLYLWLHV�� UHJLRQV�� DQG�DUHDV�RI�DFWLYLW\�
&OLPDWH�UHODWHG� ULVNV� KDYH� EHHQ� WKH� VXEMHFW� RI� D� VSHFLILF
DSSURDFK� WKDW� LGHQWLILHG� DQG� DVVHVVHG� WKHLU� ILQDQFLDO� DQG
VWUDWHJLF� LPSDFW�ZKHQ� WKH�*URXSÜV� UHSXWDWLRQ� LV� LPSDFWHG�RU
WKH� ORQJ�WHUP� JURZWK� RI� WKH� *URXS� PD\� EH� LPSDFWHG�� 7KLV
DQDO\VLV�LV�UHJXODUO\�XSGDWHG�

7KH� PDSSLQJ� RI� WKH� *URXSÜV� ULVNV� LV� UHYLHZHG� UHJXODUO\�� ,W� LV
YDOLGDWHG� E\� WKH� /Ü2U«DO� ([HFXWLYH� &RPPLWWHH� RQFH� D� \HDU
DQG�SUHVHQWHG�WR�WKH�$XGLW�&RPPLWWHH�
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$62DFC6>6?E�@7�C6DF=ED�2?5�C6A@CE:?8
,Q�WKH�FRQWH[W�RI�WKH�ILUVW�JHQHUDWLRQ�RI�6KDULQJ�%HDXW\�ZLWK�$OO
FRPPLWPHQWV�� WKH� *URXS� GHILQHG� D� QXPEHU� RI� LQGLFDWRUV
WUDFNHG� WR� HYDOXDWH� PRQWKO\� DQG� DQQXDOO\� WKH� SURJUHVV
DFKLHYHG� RQ� WKH� WDUJHWV� VHW� IRU� ������ $V� D� UHVXOW� RI� WKH
DFFHOHUDWLRQ�RI�WKH�HQYLURQPHQWDO�FKDOOHQJHV��WKHVH�LQGLFDWRUV
ZHUH�UHDVVHVVHG�DQG�FRPSOHWHG�DW�WKH�WLPH�RI�WKH�-XQH�����
ODXQFK� RI� WKH� QHZ� VXVWDLQDELOLW\� SURJUDPPH� /Ü2U«DO� IRU� WKH
)XWXUH��7KH\�FRYHU�WKH�*URXSÜV�HQWLUH�YDOXH�FKDLQ�LQ�WKH�DUHDV
RI�JUHHQKRXVH�JDV�HPLVVLRQV��ZDWHU��ELRGLYHUVLW\��UHVRXUFHV�DQG
ZDVWH��DQG�VXSSRUW�WKH�JRDOV�IRU������

0RUH� VSHFLILFDOO\� LQ� WHUPV� RI� FOLPDWH� FKDQJH�� WKH� JRDOV
DQQRXQFHG� LQ� WKH� FRQWH[W� RI� WKH� /Ü2U«DO� IRU� WKH� )XWXUH
SURJUDPPH� DUH� DOLJQHG� ZLWK� WKH� 6FLHQFH�%DVHG� 7DUJHWV

LQLWLDWLYH� WKDW� /Ü2U«DO� MRLQHG� LQ� ������ ,Q� WKLV� FRQWH[W�� /Ü2U«DO� LV
FRPPLWWHG� WR� UHGXFLQJ� LQ� ����� JUHHQKRXVH�JDV� HPLVVLRQV� E\
����LQ�DEVROXWH�YDOXH��WRQQHV�RI�&2��HTXLYDOHQW��DQG�E\����
SHU� ILQLVKHG� SURGXFW� RYHU� LWV� HQWLUH� YDOXH� FKDLQ� �6FRSHV� ��� �
DQG�����FRPSDUHG�ZLWK������

)LQDOO\�� LQ� 6HSWHPEHU� ������ /Ü2U«DO� MRLQHG� WKHb 8QLWHG� 1DWLRQV
%XVLQHVV�$PELWLRQ�IRU����r&�LQLWLDWLYH�DQG�PDGH�D�FRPPLWPHQW
WR�UHDFK�QHW�]HUR�HPLVVLRQV�RI�&2��E\������

$� *+*� EDODQFH� LV� SUHSDUHG� DQG� SXEOLVKHG� DQQXDOO\� DQG
GHWDLOV� HPLVVLRQV� RYHU� DOO� WKH� LWHPV� GHVFULEHG� E\� WKH� *+*
3URWRFRO�

7KH�FURVV�UHIHUHQFH�WDEOH�EHORZ�LGHQWLILHV�WKH�PDLQ�LQIRUPDWLRQ
RI� WKLV� GRFXPHQW� DFFRUGLQJ� WR� WKH� UHFRPPHQGDWLRQV� RI� WKH
7DVNb)RUFH�RQb&OLPDWH�UHODWHGb)LQDQFLDOb'LVFORVXUHV�

*RYHUQDQFH 6HFWLRQV�RI�WKLV�GRFXPHQW

�� 6XSHUYLVLRQ�E\�WKH�%RDUG�RI�'LUHFWRUV�RI�FOLPDWH�UHODWHG�ULVNV�DQG�RSSRUWXQLWLHV ���������������DQG�����

�� 5ROH�RI�0DQDJHPHQW�LQ�WKH�DVVHVVPHQW�DQG�PDQDJHPHQW�RI�FOLPDWH�UHODWHG�ULVNV�DQG�RSSRUWXQLWLHV �����DQG�����

6WUDWHJ\

�� &OLPDWH�UHODWHG�ULVNV�DQG�RSSRUWXQLWLHV�LGHQWLILHG�LQ�WKH�VKRUW��PHGLXP�DQG�ORQJ�WHUPb �����DQG�����

�� ,PSDFW�RI�FOLPDWH�UHODWHG�ULVNV�RQ�WKH�*URXSÜV�EXVLQHVV�DFWLYLWLHV��VWUDWHJ\�DQG�ILQDQFLDO�IRUHFDVWVb ����

�� 5HVLOLHQFH�RI�WKH�*URXS��WDNLQJ�LQWR�FRQVLGHUDWLRQ�GLIIHUHQW�FOLPDWH�VFHQDULRV��LQFOXGLQJ�D�VFHQDULR�RI��r&�
RU�OHVVb

�����DQG�����

5LVNV�DQG�RSSRUWXQLWLHVb

�� 3URFHGXUHV�WR�LGHQWLI\�DQG�DVVHVV�FOLPDWH�UHODWHG�ULVNVb �����DQG�����

�� 3URFHGXUHV�IRU�PDQDJLQJ�FOLPDWH�UHODWHG�ULVNVb �����DQG�����

�� ,QWHJUDWLRQ�RI�WKH�SURFHGXUHV�WR�LGHQWLI\��DVVHVV�DQG�PDQDJH�FOLPDWH�UHODWHG�ULVNV�ZLWKLQ�WKH�WRWDO�
PDQDJHPHQW�RI�WKH�*URXSÜV�ULVNVb

����

,QGLFDWRUVb

�� ,QGLFDWRUV�XVHG�WR�DVVHVV�FOLPDWH�UHODWHG�ULVNV�DQG�RSSRUWXQLWLHV��LQ�OLQH�ZLWK�WKH�*URXSÜV�VWUDWHJ\�
DQGbULVNbPDQDJHPHQW�SURFHGXUHb

�����DQG�����

�� 6FRSHV������DQG���JUHHQKRXVH�JDV�HPLVVLRQV�DQG�DVVRFLDWHG�ULVNVb ����������DQG�����

�� 2EMHFWLYHV�XVHG�WR�PDQDJH�FOLPDWH�UHODWHG�ULVNV�DQG�RU�RSSRUWXQLWLHV�DQG�WKH�*URXSÜV�SHUIRUPDQFH�
LQbUHODWLRQ�WR�LWV�REMHFWLYHVb

��������������DQG����

���������� �=:8?>6?E�H:E9�E96��FC@A62?�
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,Q�DSSOLFDWLRQ�RI�(XURSHDQ�5HJXODWLRQ����������RI���b-XQHb����
�WKH� Þ7D[RQRP\ß� 5HJXODWLRQ��� /Ü2U«DO� LV� UHTXLUHG� WR� SXEOLVK
SHUIRUPDQFH� LQGLFDWRUV� IRU� WKH������ ILQDQFLDO� \HDU�KLJKOLJKWLQJ
WKH� HOLJLEOH� VKDUH� RI� LWV� VDOHV�� LQYHVWPHQWV� DQG� RSHUDWLQJ
H[SHQVHV� UHVXOWLQJ� IURP� SURGXFWV� DQG�RU� VHUYLFHV� DVVRFLDWHG
ZLWK� HFRQRPLF� DFWLYLWLHV� FRQVLGHUHG� VXVWDLQDEOH� ZLWKLQ� WKH
PHDQLQJ� RI� WKH� 5HJXODWLRQ� DQG� WKH�'HOHJDWHG�$FWV� FRYHULQJ
WKH� ILUVW� WZR� REMHFWLYHV� RI� WKH� 7D[RQRP\�� FOLPDWH� FKDQJH
PLWLJDWLRQ�DQG�FOLPDWH�FKDQJH�DGDSWDWLRQ�

7KLV� ILUVW� DVVHVVPHQW� RI� WKH� HOLJLELOLW\� RI� DOO� WKH� *URXSÜV
FRQVROLGDWHG�DFWLYLWLHV�ZDV�FRQGXFWHG�RQ�WKH�EDVLV�RI�
� WKH� &OLPDWH� 'HOHJDWHG� 5HJXODWLRQ� RI� �� -XQH� ����� DQG� LWV

DSSHQGLFHV� VXSSOHPHQWLQJ� 5HJXODWLRQ� �(8�� ���������
VSHFLI\LQJ� WKH� WHFKQLFDO� FULWHULD� IRU� GHWHUPLQLQJ� WKH
FRQGLWLRQV� XQGHU� ZKLFK� DQ� HFRQRPLF� DFWLYLW\� TXDOLILHV� DV
FRQWULEXWLQJ� VXEVWDQWLDOO\� WR� FOLPDWH� FKDQJH� PLWLJDWLRQ� RU
FOLPDWH�FKDQJH�DGDSWDWLRQ�

� WKH� 'HOHJDWHG� $FW� RI� �� -XO\� ����� DQG� LWV� DSSHQGLFHV
VXSSOHPHQWLQJ�5HJXODWLRQ��(8������������VSHFLI\LQJ�KRZ�WR
FDOFXODWH� WKH� SHUIRUPDQFH� LQGLFDWRUV� DV� ZHOO� DV� WKH
QDUUDWLYH�LQIRUPDWLRQ�WR�EH�SXEOLVKHG�

� D� GHWDLOHG� DQDO\VLV� RI� DOO� DFWLYLWLHV� ZLWKLQ� LWV� YDULRXV
FRQVROLGDWHG� HQWLWLHV�� FRQGXFWHG� MRLQWO\� E\� WKH� )LQDQFH
'HSDUWPHQW�� WKH� 2SHUDWLRQV� 'HSDUWPHQW� DQG� WKH
'HSDUWPHQW�RI�5HDO� (VWDWH�� WKH�&65�'HSDUWPHQW�� WKH� /HJDO
'HSDUWPHQW�DQG�WKH�5HVHDUFK�DQG�,QQRYDWLRQ�'HSDUWPHQW�

7KH�*URXS�KDV�QRW� LGHQWLILHG�DQ\�HOLJLEOH� VDOHV�� ,Q� IDFW��XQGHU
WKH�ILUVW�WZR�REMHFWLYHV�DSSOLFDEOH�IURP�WKH������ILQDQFLDO�\HDU�
PLWLJDWLRQ�DQG�DGDSWDWLRQ�RI� FOLPDWH�FKDQJH�� WKH� (XURSHDQ
&RPPLVVLRQ�KDV�SULRULWLVHG�WKH�EXVLQHVV�VHFWRUV�WKDW�FRQWULEXWH
VLJQLILFDQWO\� WR�JUHHQKRXVH�JDV�HPLVVLRQV�ZLWKLQ� WKH�(XURSHDQ
8QLRQ�� /Ü2U«DO� LV� GHGLFDWHG� VROHO\� WR� WKH� EHDXW\� LQGXVWU\�� DV
VXFK�� LWV� DFWLYLWLHV� DUH� QRW� FRQVLGHUHG�� ZLWKLQ� WKH�PHDQLQJ� RI
WKH� 7D[RQRP\�� DV� PDNLQJ� D� VLJQLILFDQW� FRQWULEXWLRQ� WR� WKHVH
LQLWLDO� FOLPDWH� WDUJHWV� RU� DV� D� SULRULW\� VHFWRU� WDUJHWHG� E\� WKH
7D[RQRP\�� ,Q� SDUWLFXODU�� D� GHWDLOHG� DQDO\VLV� RI� LWV� LQGXVWULDO
DFWLYLWLHV�LQ�WKH�SURGXFWLRQ�RI�UDZ�PDWHULDOV�GLG�QRW�LGHQWLI\�DQ\
SURGXFWLRQ� FRYHUHG� E\� WKH� 7D[RQRP\� XQGHU� WKH� KHDGLQJ
Þ0DQXIDFWXUH�RI�RUJDQLF�EDVLF�FKHPLFDOVß�
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$V� WKHUH�ZHUH�QR�HOLJLEOH� VDOHV�� WKHUH�ZHUH�QR� LQYHVWPHQWV�RU
RSHUDWLQJ�H[SHQVHV�FRUUHVSRQGLQJ�WR�DFWLYLWLHV�UHODWHG�WR�VDOHV
WKDW� FRXOG� EH� TXDOLILHG� DV� HOLJLEOH�� $V� D� UHVXOW�� WKH� YDULRXV
PHDVXUHV� LPSOHPHQWHG�WR�UHGXFH�WKH�FDUERQ�IRRWSULQW�RI�WKH
*URXSÜV� SURGXFWV� KDYH� QRW� EHHQ� WDNHQ� LQWR� DFFRXQW� LQ� WKH
SHUIRUPDQFH�LQGLFDWRUV� UHODWLQJ�WR� LQYHVWPHQWV�DQG�RSHUDWLQJ
H[SHQVHV��7KH�HOLJLELOLW\�DQDO\VLV�IRU� LQYHVWPHQWV�DQG�RSHUDWLQJ
H[SHQVHV�ZDV� WKHUHIRUH� IRFXVHG� RQ� ÞLQGLYLGXDO�PHDVXUHVß� WR
UHGXFH�WKH�*URXSÜV�HPLVVLRQV��ZKLFK�H[SODLQV�ZK\�WKH�HOLJLEOH
DPRXQWV�DUH�ORZ��JLYHQ�WKH�VL]H�RI�WKH�*URXS�

7KH� HOLJLEOH� LQYHVWPHQWV� LGHQWLILHG� PDLQO\� FRUUHVSRQG� WR
ORQJƻWHUP� OHDVHV� RQ� EXLOGLQJV� �DFWLYLW\� ���� RI� WKH� 'HOHJDWHG
$FW��DV�GHILQHG�E\�,)56b���EXW�ZLWKRXW�DQDO\VLV�RI�WKH�WHFKQLFDO
FULWHULD��LQ�OLQH�ZLWK�WKH�SRVLWLRQ�RI�WKH�)UHQFK�1DWLRQDO�,QVWLWXWH
RI� 6WDWXWRU\� $XGLWRUV�� DV� ZHOO� DV� WR� WKH� FRVWV� RI� FRQVWUXFWLQJ
DQG� UHQRYDWLQJ� EXLOGLQJV� WR� LPSURYH� WKHLU� HQHUJ\� HIILFLHQF\
DQG� UHGXFH� JUHHQKRXVH� JDV� HPLVVLRQV�� (OLJLEOH� LQYHVWPHQWV
DPRXQWHG�WR�ú������PLOOLRQ��LQFOXGLQJ�ú�����bPLOOLRQ�UHODWHG�WR
ORQJ�WHUP�OHDVHV�RQ�EXLOGLQJV�ZLWKRXW�DQDO\VLV�RI�WKH�WHFKQLFDO
FULWHULD��� FRPSDUHG� WR� WRWDO� LQYHVWPHQWV� RI� ú��������PLOOLRQ�DV
GHILQHG�E\�WKH�7D[RQRP\�5HJXODWLRQ�

7KHVH� LQYHVWPHQWV� GR� QRW� LQFOXGH� WKH�DPRXQW� RI� ú����PLOOLRQ
DOORFDWHG� WR� ,PSDFW� ,QYHVWLQJ� IXQGV� LQWHQGHG� WR� ILQDQFH� WKH
UHJHQHUDWLRQ� RI� GDPDJHG� QDWXUDO� HFRV\VWHPV� DQG� WKH� ILJKW
DJDLQVW�FOLPDWH�FKDQJH�� LQ� VR� IDU�DV� LQYHVWPHQWV� LQ� IXQGV�DUH
QRW� FRQVLGHUHG� HOLJLEOH� H[SHQGLWXUH� XQGHU� WKH� 7D[RQRP\
5HJXODWLRQ�

6LPLODUO\��LQGLYLGXDO�PHDVXUHV�WKDW�LQFXU�RSHUDWLQJ�H[SHQVHV�DUH
OLPLWHG� LQ� QXPEHU� DQG� WKH� DPRXQWV� LQ� TXHVWLRQ� DUH� QRW
VLJQLILFDQW�IRU�WKH�*URXS��)XUWKHUPRUH��/Ü2U«DO�FRQFOXGHG�WKDW
LWV� UHVHDUFK� DQG� LQQRYDWLRQ� SURJUDPPHV� DUH� QRW� HOLJLEOH
EHFDXVH� WKH\� GR� QRW� IDOO� ZLWKLQ� WKH� VFRSH� RI� WKH� DFWLYLWLHV
FXUUHQWO\� FRYHUHG� E\� WKH� 7D[RQRP\� �KHDY\� FKHPLFDOV��
,Wb VKRXOG� EH� QRWHG� WKDW� WKH� *URXSÜV� DQQXDO� EXGJHW� IRU� WKLV
FDWHJRU\� LV�VLJQLILFDQW��������PLOOLRQ� LQ�������/Ü2U«DOÜV� UHVHDUFK
DQG�LQQRYDWLRQ�LV�IRFXVHG�RQ�*UHHQ�6FLHQFHV��DV�GHVFULEHG�LQ
VHFWLRQ������������Þ(FR�GHVLJQHG�SURGXFWVß�RI�WKLV�GRFXPHQW��

7KH� ILQDQFLDO� LQIRUPDWLRQ� XVHG� WR� FRQGXFW� WKLV� LQLWLDO� DQDO\VLV
ZDV�VXEMHFW�WR�DGGLWLRQDO�UHSRUWLQJ�DV�SDUW�RI�WKH�FORVLQJ�RI�WKH
DQQXDO� ILQDQFLDO� VWDWHPHQWV�� ,W� ZDV� UHYLHZHG� DQG� DQDO\VHG
MRLQWO\� E\� WKH� ORFDO� DQG� FRUSRUDWH� WHDPV�� LQ� RUGHU� WR� HQVXUH
WKDW� LW� ZDV� FRQVLVWHQW� ZLWK� FRQVROLGDWHG� VDOHV�� RSHUDWLQJ
H[SHQVHV�� DQG� LQYHVWPHQWV� IRU� WKH� ILQDQFLDO� \HDU� ������ ,Q
SDUWLFXODU�� UHSRUWLQJ� RI� WKH� LQYHVWPHQW� GDWD� ZDV� VXEMHFW� WR
VHOIƻDVVHVVPHQW�E\�WKH�ILQDQFLDO�GHSDUWPHQWV�RI�WKH�]RQHV��ZLWK
WKH�FRQVLVWHQF\�RI� WKH�GHFLVLRQV� UHJDUGLQJ�HOLJLELOLW\�FKHFNHG
DW�FRUSRUDWH�OHYHO�

7KH�*URXS�ZLOO�DGDSW�LWV�PHWKRGRORJ\�DQG�HOLJLELOLW\�DQDO\VLV�DV
WKH� 7D[RQRP\� LV� LPSOHPHQWHG�DQG� LQ� OLJKW�RI�FKDQJHV� WR� WKH
UHJXODWLRQV��OLVWHG�DFWLYLWLHV�DQG�WHFKQLFDO�UHYLHZ�FULWHULD�

1RWZLWKVWDQGLQJ� WKH� GDWD� SXEOLVKHG� E\� WKH� *URXS� LQ
DSSOLFDWLRQ� RI� WKH� 7D[RQRP\� 5HJXODWLRQ�� LW� VKRXOG� EH� QRWHG
WKDW� /Ü2U«DO� KDV�� IRU� PDQ\� \HDUV�� GHPRQVWUDWHG� D� VWURQJ
FRPPLWPHQW� WR� FRPEDWLQJ� FOLPDWH� FKDQJH�� ,Q� ����� /Ü2U«DO
FRPPLWWHG�WR�UHGXFLQJ�WKH�HQYLURQPHQWDO�IRRWSULQW�RI�LWV�SODQWV
DQG� GLVWULEXWLRQ� FHQWUHV� E\� ���� FRPSDUHG� WR� �����
)XUWKHUPRUH�� /Ü2U«DO� SODFHG� VXVWDLQDELOLW\� DW� WKH� KHDUW� RI� LWV
VWUDWHJ\�� ZLWK� WKH� ODXQFK� RI� WKH� 6KDULQJ� %HDXW\� :LWK� $OO

SURJUDPPH� LQ�������ZLWK������ WDUJHWV� IRFXVHG�RQ�VXVWDLQDEOH
SURGXFWLRQ�� VXVWDLQDEOH� LQQRYDWLRQ�� VXVWDLQDEOH� FRQVXPSWLRQ
DQG�VKDUHG�JURZWK��7KLV�PHDQW�WKDW��E\�������&2��HPLVVLRQV�E\
IDFWRULHV�DQG�GLVWULEXWLRQ�FHQWUHV�KDG�IDOOHQ�E\�����LQ�DEVROXWH
WHUPV�FRPSDUHG� WR�������ZKLOH�SURGXFWLRQ�KDG� LQFUHDVHG�E\
����RYHU�WKH�VDPH�SHULRG�

7KH� /Ü2U«DO� IRU� WKH� )XWXUH� SURJUDPPH� VHWV� D� QHZ� UDQJH� RI
SDUWLFXODUO\�DPELWLRXV�WDUJHWV�IRU�������FRYHULQJ�DOO�WKH�LPSDFWV
DVVRFLDWHG�ZLWK�WKH�*URXSÜV�YDOXH�FKDLQ��LQFOXGLQJ�
� E\� ������ FDUERQ�QHXWUDOLW\� IRU� DOO�*URXS� VLWHV�E\� LPSURYLQJ

HQHUJ\�HIILFLHQF\�DQG�XVLQJ������UHQHZDEOH�HQHUJ\�
� E\� ������ UHGXFLQJ� JUHHQKRXVH� JDV� HPLVVLRQV� E\� ���� LQ

DEVROXWH�YDOXH�FRPSDUHG�WR�������6FRSHV������DQG�����DQG
� E\� ������ DOLJQLQJ� WKH� WUDMHFWRU\� RI� DOO� JUHHQKRXVH� JDV

HPLVVLRQV� ZLWK� WKH� ����r&� VFHQDULR� DSSURYHG� E\� WKH
6FLHQFH�%DVHG�7DUJHWV�LQLWLDWLYH

7KHVH�ORQJ�VWDQGLQJ�FRPPLWPHQWV�VHW�/Ü2U«DO�DSDUW�LQ�WHUPV�RI
WKH�DFWLRQ� LW� WDNHV��)RU�H[DPSOH��/Ü2U«DO� LV� WKH�RQO\�FRPSDQ\
LQ� WKH� ZRUOG�� RI� QHDUO\� ������� WR� KDYH� UHFHLYHG� WKUHH� Þ$ß
UDWLQJV�� IURP� WKH� &DUERQ� 'LVFORVXUH� 3URMHFW� IRU� WKH� VL[WK
FRQVHFXWLYH� \HDU�� ZKLFK� LV� WKH� KLJKHVW� VFRUH� LQ� WKUHH� DUHDV�
HIIRUWV� WR� FRPEDW� FOLPDWH� FKDQJH�� IRUHVW� SUHVHUYDWLRQ� DQG
VXVWDLQDEOH�ZDWHU�PDQDJHPHQW�

7KH� JRDOV� RI� WKH� /Ü2U«DO� IRU� WKH� )XWXUH� SURJUDPPH� DQG� WKH
����� UHVXOWV� DUH� GHVFULEHG� LQ� JUHDWHU� GHWDLO� LQ� WKLV� VHFWLRQ
�VHHbDOVR�VHFWLRQ������Þ/Ü2U«DO�IRU�WKH�)XWXUH�������UHVXOWVß�RI�WKLV
GRFXPHQW�� ZKLFK� UHSRUWV� RQ� WKH� SURJUHVV� PDGH� RQ� WKH
REMHFWLYHV��ZKLFK�LV�UHSRUWHG�HYHU\�\HDU�LQ�WKLV�GRFXPHQW��

�������� �@?EC:3FE:?8�E@�D@=G:?8�
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,Q� DGGLWLRQ� WR� WUDQVIRUPLQJ� LWV� HFRQRPLF�PRGHO�� WKH� *URXSÜV
DPELWLRQ� LV� WR� KHOS� WR� VROYH� VRPH�RI� WKH�PRVW� SUHVVLQJ� VRFLDO
DQG�HQYLURQPHQWDO�FKDOOHQJHV�

���������� �446=6C2E:?8�E96�56G6=@A>6?E�
@7VE96V4:C4F=2C�64@?@>J

&RQVFLRXV� RI� WKH� JURZLQJ� SUHVVXUH� RQ� QDWXUDO� UHVRXUFHV�� WKH
JOREDO�ZDVWH�FULVLV�DQG�WKH�UROH�RI�WKH�FLUFXODU�HFRQRP\�FRXOG
SOD\�LQ�PLWLJDWLQJ�FOLPDWH�FKDQJH��/Ü2U«DO�KDV�GHFLGHG�WR�VHW
XS� D� JOREDO� LQYHVWPHQW� IXQG� GHGLFDWHG� H[FOXVLYHO\� WR� WKH
FLUFXODU�HFRQRP\��FDOOHG�WKH�&LUFXODU�,QQRYDWLRQ�)XQG��&,)��

7KLV� IXQG�� ZKLFK� LV� MRLQWO\� PDQDJHG� E\� WZR� PDQDJHPHQW
FRPSDQLHV� IURP� GLIIHUHQW� FRXQWULHV� �&\FOH� &DSLWDO
0DQDJHPHQW�DQG�'HPHWHU�� WR� ILUPO\�HPEHG� LWV� LQWHUQDWLRQDO
DSSURDFK�� ZLOO� EULQJ� WRJHWKHU� VHYHUDO� FR�LQYHVWRUV� DQG� ZLOO
KDYH� DQ� HVWLPDWHG� WRWDO� YDOXH� RI� EHWZHHQ� ú���� PLOOLRQ� DQG
ú����PLOOLRQ�RYHU� WLPH�� ,W�DLPV� WR� ILQDQFH�FRPSDQLHV� WKDW�DUH
LQQRYDWLQJ� LQ� WKH� DUHDV� RI� UHF\FOLQJ�� SODVWLF� ZDVWH
PDQDJHPHQW�DQG�PDWHULDOV�IURP�WKH�ELRHFRQRP\�

/DXQFKHG� DW� WKH� HQG� RI� ������ WKH� IXQG� ZLOO� FRQVWUXFW� DQG
GHSOR\� LWV� LQYHVWPHQW� SRUWIROLR� IURP� �����b � $V� WKH� SULPDU\
VSRQVRU� RI� WKH� &LUFXODU� ,QQRYDWLRQ� )XQG�� /Ü2U«DO� ZLOO� LQYHVW
ú��bPLOOLRQ�
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$V�SDUW�RI�LWV�FRPPLWPHQW�WR�SUHVHUYLQJ�ELRGLYHUVLW\��DQG�WR�JR
EH\RQG� LWV� HIIRUWV� WR� UHGXFH� WKH� LPSDFW� RI� LWV� YDOXH� FKDLQ�
/Ü2U«DO�ODXQFKHG�WKH�/Ü2U«DO�)XQG�IRU�1DWXUH�5HJHQHUDWLRQ�LQ
������ 7KLV� ú��� PLOOLRQ� LPSDFW� LQYHVWPHQW� IXQG�� PDQDJHG� E\
0LURYD�� LV� LQWHQGHG� WR� VLPXOWDQHRXVO\� FRPELQH� ILQDQFLDO
SHUIRUPDQFH� ZLWK� WKH� FUHDWLRQ� RI� HQYLURQPHQWDO� DQG� VRFLDO
YDOXH�

%\� VXSSRUWLQJ� SURMHFWV� WR� UHKDELOLWDWH� GHJUDGHG� VRLOV�
UHJHQHUDWH�PDQJURYHV��DQG�UHVWRUH�PDULQH�DUHDV�DQG�IRUHVWV�
WKH� /Ü2U«DO� )XQG� IRU� 1DWXUH� 5HJHQHUDWLRQ� DLPV� WR� KHOS
SUHVHUYH� RU� UHVWRUH� RQH� PLOOLRQ� KHFWDUHV� RI� HFRV\VWHP�� WR
FDSWXUH����WR����PLOOLRQ�WRQQHV�RI�&2��DQG�FUHDWH�KXQGUHGV�RI
MREV�E\������

6LQFH� WKH� IXQG� ZDV� ODXQFKHG�� PRUH� WKDQ� RQH� KXQGUHG
SURMHFWV� KDYH� EHHQ� FRQVLGHUHG� IRU� WKH� SXUSRVHV� RI� EXLOGLQJ
WKH� LQYHVWPHQW�SRUWIROLR�� )LIWHHQ�SURMHFWV�KDYH�EHHQ� VHOHFWHG
IRU� IXUWKHU� VWXG\�� DQG� LQYHVWPHQW� KDV� FRPPHQFHG� LQ� IRXU
SURMHFWV�WRWDOOLQJ�PRUH�WKDQ�WZR�PLOOLRQ�HXURV�

)RU� H[DPSOH�� LQ� 2FWREHU� ����� WKH� /Ü2U«DO� )XQG� IRU� 1DWXUH
5HJHQHUDWLRQ� LQYHVWHG� LQ� 7KH� 5HDO� :LOG� (VWDWHV� &RPSDQ\

�5:(&��b � %DVHG� LQ� WKH� FRXQW\� RI� 6RPHUVHW� LQ� WKH� 8QLWHG
.LQJGRP�� WKLV� FRPSDQ\� LV� LPSOHPHQWLQJ� WKH� ILUVW� PDMRU
ÞUHZLOGLQJß� SURMHFW� OHG� E\� WKH� SULYDWH� VHFWRU� DQG� SODQV� WR
UHVWRUH� ������� KHFWDUHV� RI� GHJUDGHG� KDELWDWV� DFURVV� WKH
FRXQWU\�DQG�WR�FUHDWH�XS�WR�������GLUHFW�MREV�

������ �>6*7�$.<8>;,.<�9852,B
7KH�PLVVLRQ�RI� /Ü2U«DOÜV�+XPDQ�5HVRXUFHV�'HSDUWPHQW� �+5�� LV
WR�VXSSRUW�WKH�*URXSÜV�JURZWK�DQG�LWV�WUDQVIRUPDWLRQ�LQLWLDWLYHV�
7KH�*URXS��ZKLFK�KDV�DOZD\V�SODFHG�SHRSOH�DW�WKH�KHDUW�RI�LWV
RUJDQLVDWLRQ�� UHOLHV� RQ� LWV� HPSOR\HHV� DERYH� DOO�� /Ü2U«DOÜV� +5
VWUDWHJ\� LV� EXLOW� RQ� WKLV� GRXEOH� FRQYLFWLRQ�� LQGLYLGXDOLVHG
PDQDJHPHQW�OLQNHG�ZLWK�FROOHFWLYH�VWUHQJWK�

7R�PHHW�WKH�FKDOOHQJHV�RI�D�ZRUOG�WKDW�LV�FRQVWDQWO\�FKDQJLQJ�
ZKLFK�LPSDFW�ERWK�WKH�RUJDQLVDWLRQ�DQG�WKH�ZRUN�UHODWLRQVKLS
WKH� *URXS� LQLWLDWHG� D� SURFHVV� RI� WUDQVIRUPDWLRQ� WR� DGMXVW� LWV
PRGHO� WR�QHZ�DVSLUDWLRQV�DQG� LV� LPSOHPHQWLQJ�GHGLFDWHG�+5
SROLFLHV� RQ� UHFUXLWPHQW�� GHYHORSPHQW� DQG� HQJDJHPHQW�
7KHVH�SROLFLHV�DUH�GHVFULEHG�LQ�WKLV�FKDSWHU�

7KH� &KLHI� +XPDQ� 5HODWLRQV� 2IILFHU�� ZKR� LV� PHPEHU� RI� WKH
([HFXWLYH� &RPPLWWHH�� UHSRUWV� GLUHFWO\� WR� WKH� &KLHI� ([HFXWLYH
2IILFHU�RQ�D�UHJXODU�EDVLV�

)64CF:E:?8	�56G6=@A:?8�2?5�6?828:?8��6>A=@J66D�2E�E96�46?EC6�@7�E96�3FD:?6DD�>@56=
/Ü2U«DO� KDV� DOZD\V� SODFHG� WKH� LQGLYLGXDO� DW� WKH� FHQWUH� RI� LWV
PRGHO��FRQYLQFHG�WKDW�WKH�TXDOLWLHV�RI�HDFK�RQH�FRQWULEXWH�WR
WKH�SHUIRUPDQFH�RI�DOO��/Ü2U«DO� ILQGV�� UHFUXLWV��DQG�VXSSRUWV� LWV
HPSOR\HHV�ZLWK�D� ORQJ�WHUP�HQJDJHPHQW�YLVLRQ��7UDLQLQJ�DQG
GHYHORSPHQW� SOD\� D� FHQWUDO� UROH� DOO� DORQJ� WKHLU� SURIHVVLRQDO
FDUHHUV�

,Q� RUGHU� WR� IXOO\� SHUIRUP� WKHLU� IXQFWLRQ� DV� VWUDWHJLF� SDUWQHU�
+XPDQ� 5HVRXUFHV� LQWHJUDWHV� WKH� WHFKQRORJLFDO� DQG� GLJLWDO
GLPHQVLRQV�DQG�WDNHV� LQWR�DFFRXQW�VWURQJ�FKDOOHQJHV�VXFK�DV
VRFLDO� UHVSRQVLELOLW\�� 7KH� WUDQVIRUPDWLRQ� RI� WKH�*URXS� WRZDUGV
%HDXW\� 7HFK� UHTXLUHV� WKH� UHFUXLWPHQW� RI� H[SHUWV�� WKH
LQWHJUDWLRQ� RI� QHZ� EXVLQHVVHV� DQG� WKH� GLVVHPLQDWLRQ� RI� D
GLJLWDO�FXOWXUH�DW�DOO�OHYHOV�RI�WKH�FRPSDQ\�

+5� DOVR� SOD\V� D� FHQWUDO� UROH� LQ� WKH� WUDQVIRUPDWLRQ� RI� ZRUN
PHWKRGV�DQG�PDQDJHPHQW�FXOWXUH�� 7KXV�� WKH\� VXSSRUWHG� WKH
UROORXW�RI�WKH�6LPSOLFLW\�SURJUDPPH��LQLWLDWHG�LQ�������WR�IRVWHU�D
PDQDJHPHQW� VW\OH� EDVHG� RQ� WUXVW�� OHDYLQJ� URRP� WR� LQLWLDWLYH�
FRRSHUDWLRQ� DQG� GHYHORSPHQW�� 7KH� SURJUDPPH� ZDV
VXSSRUWHG� E\� D� PDMRU� WUDLQLQJ� SURJUDPPH�� /HDG(QDEOH� IRU
6LPSOLFLW\� DQG� VSHFLILF� JRDOV� WDUJHW� WKH� KLJKHVW� OHYHO� RI� WKH
*URXS��6LQFH�������PHPEHUV�RI�WKH�([HFXWLYH�&RPPLWWHH�DQG
WKHLU�0DQDJHPHQW�&RPPLWWHHV�KDYH�EHHQ�HYDOXDWHG�E\�WKHLU
SHHUV�DQG�WKHLU�WHDPV�YLD�WKH�/HDGHUVKLS�6XUYH\�

6LQFH� ������ /Ü2U«DOÜV� +5� GHSDUWPHQW� KDV� DGRSWHG� D� EUDQG
QHZ� PRGXV� RSHUDQGL�� +5� KDV� EHFRPH� WKH� LQFXEDWRU� IRU
FRXQWU\�LGHDV�DQG�LQLWLDWLYHV�DV�DQ�H[WHQVLRQ�WR�DQG�LQ�WKH�VSLULW
RI� 6LPSOLFLW\�� :LWK� WKH� 'LVUXSW� +5� DSSURDFK�� WKH� *URXS
SULRULWLVHV� FR�FRQVWUXFWLRQ� DQG� D� WHVW�DQG�OHDUQ� DSSURDFK
GHVLJQHG�WR�ERRVW�DJLOLW\�DQG�UHVSRQG�PRUH�HIIHFWLYHO\�WR�WKH
H[SHFWDWLRQV�RI�HPSOR\HHV�DQG�MRE�FDQGLGDWHV�

/Ü2U«DO� KDV� FRPPLWWHG� WR� SURYLGLQJ� WUDLQLQJ� WR� ����� RI� LWV
HPSOR\HHV�HYHU\�\HDU��ZRUOGZLGH�

)RU� /Ü2U«DO�� HFRQRPLF� JURZWK� FDQQRW� EH� VHSDUDWHG� IURP
VRFLDO�SURJUHVV��7R�VXSSRUW�WKLV�FRQYLFWLRQ��WKH�/Ü2U«DO�6KDUH�	
&DUH� SURJUDPPH�� FUHDWHG� LQ� ����� DQG� GHSOR\HG� LQ� DOO� RXU
VXEVLGLDULHV�� RIIHUV� HPSOR\HHV� D� VHW� RI� EHQHILWV� RUJDQLVHG
DURXQG� IRXU� SLOODUV�� ZKLFK� ZHUH� XSGDWHG� LQ� ������ ZHOIDUH
VFKHPHV�� KHDOWKFDUH�� ZRUN�OLIH� EDODQFH� DQG� WKH� ZRUNLQJ
HQYLURQPHQW�� ,Q� ������ 6KDUH�	�&DUH�HYROYHG� WR�HQVXUH� WKDW� LW
UHPDLQV� UHOHYDQW� DQG� WR� PHHW� HPSOR\HHVÜ� QHHGV� DQG
H[SHFWDWLRQV� DW� HYHU\� NH\� PRPHQW� RI� WKHLU� OLYHV� LQ� WKLV� IDVW�
FKDQJLQJ�ZRUOG�� (PSKDVLV� LV� SODFHG� RQ� KHDOWK� ZLWK� D� JOREDO
DSSURDFK�� ERWK� SK\VLFDO� DQG� PHQWDO�� DV� ZHOO� DV� RQ� QHZ
ZRUNLQJ�PHWKRGV�

$V�SDUW�RI�D� UHVSRQVLEOH�DQG� LQQRYDWLYH� VRFLDO�SROLF\�� /Ü2U«DO
KDV�DOVR�GHYHORSHG�Þ/Ü2U«DO� IRU�<RXWKß��D�JOREDO�SURJUDPPH
WR�SURPRWH�WKH�HPSOR\PHQW�RI�\RXQJ�SHRSOH��ZKLFK�QRW�RQO\
SURYLGHV�WKHP�ZLWK�SURIHVVLRQDO�RSSRUWXQLWLHV�IRU�ZRUN��EXW�DOVR
SURYLGHV� WKHP� ZLWK� FRQFUHWH� ZD\V� WR� ERRVW� WKHLU
HPSOR\DELOLW\�

/Ü2U«DO�DOVR�RIIHUV�LWV�HPSOR\HHV�D�SROLF\�RI�VKDULQJ�LWV�JURZWK�
3URILW�VKDULQJ�SURJUDPPHV�KDYH�EHHQ�LQ�SODFH�IRU�PDQ\�\HDUV
HYHU\ZKHUH� LQ� WKH� ZRUOG�� /Ü2U«DO� VHW� XS� DQ� HPSOR\HH� VKDUH
RZQHUVKLS�SODQ�LQ������DQG������

4XDOLW\�VRFLDO�GLDORJXH�LV�DOVR�RQH�RI�WKH�HVVHQWLDO�FRPSRQHQWV
RI�WKH�/Ü2U«DO�PRGHO��,W�LOOXVWUDWHV�WKH�*URXSÜV�GHVLUH�WR�LQYROYH
HPSOR\HHV�DQG�WKHLU�UHSUHVHQWDWLYHV�WR�LWV�GHYHORSPHQW�

)LQDOO\��/Ü2U«DO�DFWV�ZLWK�WKH�FRQYLFWLRQ�WKDW�D�SROLF\�LQ�IDYRXU
RI�'LYHUVLW\��(TXLW\�DQG�,QFOXVLRQ�DOORZV�HYHU\RQH��UHJDUGOHVV�RI
WKHLU�EDFNJURXQG��JHQGHU� LGHQWLW\�� UHOLJLRQ�� VH[XDO�RULHQWDWLRQ�
DJH�RU�GLVDELOLW\�� WR�JLYH� WKHLU�EHVW� LQ� WKH�FRPSDQ\�� 7KLV� LV�DQ
HVVHQWLDO�GULYHU�RI�SHUIRUPDQFH�DQG� LQQRYDWLRQ�DQG� LV�FUXFLDO
IRU�PDLQWDLQLQJ�VXVWDLQDEOH�JURZWK�

��� /Ü25�$/�,�81,9(56$/�5(*,675$7,21�'2&80(17�����
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6LQFH�WKH�EHJLQQLQJ�RI�WKH�&RYLG����KHDOWK�FULVLV��/Ü2U«DO�KDV
SOD\HG� LWV� UROH� DV� D� VROLGDU\� HPSOR\HU� DQG� D� UHVSRQVLEOH
FRPSDQ\� E\� WDNLQJ� VWURQJ� PHDVXUHV� WR� JXDUDQWHH� WKH
KHDOWK�DQG�VDIHW\�RI�LWV�HPSOR\HHV�LQ�DOO�LWV�VXEVLGLDULHV�
� PRUH� WKDQ���� LQWHUQDWLRQDO� LQVWUXFWLRQV�DUH�QRZ� LQ�SODFH

LQ�DOO� WKH� VXEVLGLDULHV� RI� WKH�*URXS�DQG�DGDSWHG� WR� WKH
GLIIHUHQW� ORFDWLRQV� DQG� W\SH� RI� ZRUN� �IDFWRULHV�
GLVWULEXWLRQ� FHQWUHV�� ODERUDWRULHV�� DGPLQLVWUDWLYH� VLWHV��
7KHVH� PHDVXUHV� ZHUH� DXGLWHG� DQG� FHUWLILHG� LQ� VHYHUDO
VXEVLGLDULHV� E\� DQ� LQGHSHQGHQW� RUJDQLVDWLRQ�� 7KH\� DUH
FRQVWDQWO\� XSGDWHG� DFFRUGLQJ� WR� KHDOWK� VLWXDWLRQ
HYROXWLRQ�

� PHDVXUHV� IRFXVHG�RQ�SUHYHQWLRQ�KDYH�EHHQ� LQ�SODFH� LQ
DOO�/Ü2U«DO�VLWHV�VLQFH�WKH�EHJLQQLQJ�RI�WKH�FULVLV��LQFOXGLQJ
VRFLDO� GLVWDQFLQJ�� WKH� GDLO\� GLVWULEXWLRQ� RI� PDVNV�� WKH
DYDLODELOLW\� RI� VDQLWLVHUV�� WKH� H�OHDUQLQJ� PRGXOH
�VDIHWRJHWKHU� ZDV� UDSLGO\� GHYHORSHG� LQWHUQDOO\� WR� WUDLQ
HPSOR\HHV�LQ�JRRG�SHUVRQDO�SURWHFWLRQ�SUDFWLFHV�

� YXOQHUDEOH� RU� DW�ULVN� HPSOR\HHV� DUH� H[HPSW� IURP� EHLQJ
SK\VLFDOO\� SUHVHQW� DW� ZRUN� GHSHQGLQJ� RQ� WKH� KHDOWK
VLWXDWLRQ�LQ�HDFK�FRXQWU\�

� DQ� LQWHUQDWLRQDO� WUDYHO� EDQ� ZDV� GHFODUHG� LQ� )HEUXDU\
����� DQG� ODVWHG� XQWLO� -XO\� ������ 6LQFH� �� $XJXVW� �����
LQWHUQDWLRQDO� WUDYHOV� DUH� SHUPLWWHG� LQ� FRPSOLDQFH� ZLWK
WKH�KHDOWKFDUH�SURWRFROV�RI�HDFK�FRXQWU\��DQG�SURYLGHG
WKDW�LW�LV�H[FHSWLRQDO�DQG�HVVHQWLDO�

� /Ü2U«DOÜV� UHPRWH� ZRUNLQJ� DUUDQJHPHQWV� DUH� WDLORUHG� WR
WKH�KHDOWK�VLWXDWLRQ�RI�HDFK�FRXQWU\��)URP�WKH�VWDUW�RI�WKH
&RYLG���� KHDOWK� FULVLV�� H�OHDUQLQJ� PRGXOHV� ZHUH
GHYHORSHG� DQG� GLVVHPLQDWHG� WR� EHVW� VXSSRUW� WR
HPSOR\HHV� HOLJLEOH� IRU� UHPRWH� ZRUNLQJ�� $� K\EULG� ZRUN
SROLF\��VHH�VHFWLRQ����������Þ&UHDWLQJ�WKH�FRQGLWLRQV�IRU�D
VWLPXODWLQJ� DQG� DWWUDFWLYH� ZRUN� HQYLURQPHQWß� RI� WKLV
GRFXPHQW�� KDV� EHHQ� GHYHORSHG� DQG� LV� DSSOLHG
ZRUOGZLGH�ZKHQ�DOORZHG�E\�VDQLWDU\�FRQGLWLRQV�

� PHDVXUHV�ZHUH�WDNHQ�WR�VWUHQJWKHQ�F\EHU�VHFXULW\� LQ�WKH
IDFH� RI� WKH� LQFUHDVHG� ULVN� RI� F\EHU�DWWDFNV� GXULQJ� WKLV
SHULRG� �VHH� VHFWLRQ� ��������� Þ&UHDWLQJ� FRQGLWLRQV� IRU� D
VWLPXODWLQJ� DQG� DWWUDFWLYH� ZRUN� HQYLURQPHQWß� RI� WKLV
GRFXPHQW��

� WKH� IL[HG� VDODULHV� RI� HPSOR\HHV� ZHUH� ����� JXDUDQWHHG
GXULQJ�ORFNGRZQ�SHULRGV�

3ROLF\ ,1',&$7256�$1'�35,1&,3$/�5(68/76

3UHVHUYLQJ�HPSOR\HH�KHDOWK�
DQGbVDIHW\

0RYLQJ�WRZDUGV�mb]HUR�DFFLGHQWVb}�LV�WKH�DPELWLRQ�WKDW�/Ü2U«DO�KDV�VHW�IRU�LWVHOI�
1XPEHU�RI�LQMXUHG�ZLWK�ORVW�WLPH�������/Ü2U«DO�HPSOR\HHV�DQG�WHPSRUDU\�VWDII��

2EMHFWLYH��&RQYHQWLRQDO�)UHTXHQF\�5DWH��7)F��������IRU�DOO�*URXS�VLWHV�
&RQYHQWLRQDO�)UHTXHQF\�5DWH��7)F��������
(QODUJHG�WRWDO�LQFLGHQW�UDWH�UHSRUWHG��7,5H��������
$FFLGHQW�JUDYLW\�UDWH�������

5HFUXLWLQJ�WDOHQWHG�HPSOR\HHV�
IRUbWKHbSUHVHQW�DQG�IXWXUH�VXFFHVV�
RIbWKH�*URXS�DURXQG�WKH�ZRUOG

�������HPSOR\HHV�KLUHG�XQGHU�SHUPDQHQW�FRQWUDFWV
2YHU�RQH�PLOOLRQ�DSSOLFDWLRQV�UHFHLYHG�LQ������
2YHU����bPLOOLRQ�IROORZHUV�RQ�/LQNHG,Q�

'HYHORSPHQW�RI�HPSOR\HHV�DOO�DORQJ�
WKHLUbFDUHHUV
$QWLFLSDWH�SURIHVVLRQDO�FKDQJHV�
DQGbWKHbQHHGV�IRU�IXWXUH�VNLOO

�����RI�HPSOR\HHV�WUDLQHG�LQ������
����������WUDLQLQJ�KRXUV�

&UHDWLQJ�WKH�FRQGLWLRQV�IRU�D�SRVLWLYH�
DQG�DWWUDFWLYH�ZRUN�HQYLURQPHQW

6KDUH� 	� &DUH� SURJUDPPH� ODXQFKHG� LQ� ����� DQG� XSGDWHG� LQ� ����� WR� FRQWLQXH� WKH� H[LVWLQJ� SURJUDP�
ZLWKbQHZ�SHUVSHFWLYHV�LQ�WHUPV�RI�SHUVRQDO�ZHOOEHLQJ�DQG�IOH[LELOLW\�DW�ZRUN��LQ�OLQH�ZLWK�WKH�FKDQJLQJ�QHHGV
RI�WKH�HPSOR\HHV�
����RI� WKH�*URXSÜV�SHUPDQHQW�HPSOR\HHV�EHQHILW� IURP�ILQDQFLDO�SURWHFWLRQ� LQ� WKH�HYHQW�RI�XQH[SHFWHG
OLIH�HYHQWV
���� RI� WKH� *URXSÜV� SHUPDQHQW� HPSOR\HHV� EHQHILW� IURP� KHDOWKFDUH� FRYHUDJH� DOLJQHG� ZLWK� EHVW� ORFDO
SUDFWLFHV
���b RI� WKH� *URXSÜV� HPSOR\HHV� ZRUN� LQ� VXEVLGLDULHV� ZKHUH� WKHUH� DUH� HPSOR\HH� UHSUHVHQWDWLYH� ERGLHV�
���bRI�WKH�*URXSÜV�HPSOR\HHV�DUH�FRYHUHG�E\�D�FROOHFWLYH�DJUHHPHQW�DQG�����RI�WKHP�DUH�FRYHUHG�E\
FRPSDQ\�FROOHFWLYH�DJUHHPHQWV�

2IIHULQJ�D�PRWLYDWLQJ�DQG�FRPSHWLWLYH�
UHPXQHUDWLRQ�V\VWHP

$PRXQWV�RI�SURILW�VKDULQJ�VFKHPHV��ú����PLOOLRQ�GLVWULEXWHG�WRbHPSOR\HHV�
3ODQ�IRU�WKH�FRQGLWLRQDO�JUDQW�RI�VKDUHV�WRbHPSOR\HHV��PRUH�WKDQ�������HPSOR\HHV�LQYROYHG
�����HPSOR\HH�VKDUHKROGLQJ�SODQ������SDUWLFLSDWLRQ
,QVXUDQFH� DQG� UHWLUHPHQW� SURJUDPPHV�� FRPSOHPHQWDU\� SHQVLRQ� SODQV� LQ� SODFH� LQ� ���� RI� WKH� FRXQWULHV
ZKHUH�/Ü2U«DO�RSHUDWHV�ZLWK�LWV�HPSOR\HHV�

6WUHQJWKHQ�JHQGHU�HTXDOLW\
$FFHOHUDWH�WKH�LQFOXVLRQ�
RI�GLVDEOHG�ZRUNHUV
,QFUHDVH�WKH�GLYHUVLW\�
RIbVRFLRHFRQRPLF�DQG�FXOWXUDO�RULJLQV�
LQbRXU�WHDPV�

2Q����'HFHPEHU�������ZRPHQ�UHSUHVHQWHG�
� ����RI�VWUDWHJLF�SRVLWLRQV��
� ����RI�DOO�NH\�SRVLWLRQV�ZLWKLQ�/Ü2U«DO�6�$���
� ����RI�DOO�NH\�SRVLWLRQV�ZLWKLQ�WKH�*URXS�
� ����RI�([HFXWLYH�&RPPLWWHH�PHPEHUV��DQG�
� ����RI�PHPEHUV�RI�WKH�%RDUG�RI�'LUHFWRUV��
:LWK�WKH�JRDO�RI�UHDFKLQJ�SDULW\�XS�WR�WKH�PRVW�VWUDWHJLF�SRVLWLRQV�

���FRXQWULHV�('*(�RU�*((,6�FHUWLILHG���
�����HPSOR\HHV�ZLWK�GLVDELOLWLHV�ZRUOGZLGH�� /Ü2U«DOÜV�JRDO� LV� WKDW�SHRSOH�ZLWK�GLVDELOLWLHV�ZLOO�DFFRXQW� IRU
��bRI�WKH�*URXSÜV�VWDWXWRU\�HPSOR\HHV�E\������
2YHU��������HPSOR\HHV�WUDLQHG�LQ�'LYHUVLW\�:RUNVKRSV�

� 7KH�6WDWXWRU\�$XGLWRUV�KDYH�H[SUHVVHG�UHDVRQDEOH�DVVXUDQFH�DERXW�WKLV�LQGLFDWRU�
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��� ([FOXGLQJ�UHFHQW�DFTXLVLWLRQV��6HH�WKH�PHWKRGRORJ\�QRWHV�LQ�VHFWLRQ������RI�WKLV�GRFXPHQW�

36,322

35,150

34,501 5 

5 The Statutory Auditors have expressed reasonable assurance about this indicator.

Europe

2019

2020

2021

8,684

8,444

8,594 5 

Latin
America

14,427

13,437

13,747 5 

North
America

20,335

20,330

20,816 5

SAPMENA - SSA

8,139
87,907

7,726

7,594 5 

North
Asia TOTAL

85,087

85,252   5

North
America

North
Asia

Latin 
America

7,888

251

74,170

13,737

7,536

190

71,516

13,571

SAPMENA - 
SSA TOTAL

7,406

188

71,481

13,771

13,966

461

13,007

430

9,480

10,855

8,986

11,344

253

235

1 917

1 372

Europe

2019

2020

2021

8,431

8,20933,778

34,405

1 476

33,025

362

8,232 13,304

443

9,514

11,302

Permanent
contract

Temporary
contract
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Men Women

12,268

4,103

3,476

22,233

9,644

17,020

58,68226,570

Europe 

Latin
America

North
America

North
Asia

GLOBAL

SAPMENA -
SSA

2,927

3,796

5,667

4,118

6,530

3,517

21,920

11,434

4,270

31,829

9,091

2,903

18,867

7,446

3,057

12,636

< 30 
years

30 - 39 
years

40 - 49 
years

> 49 
years

Europe 

Latin
America

North
America

Noth
Asia

GLOBAL

SAPMENA -
SSA

2,028 3,569 2,110 887

1,768 3,413 1,805 608

8,077 9,143 2,958 638

38
years 

old
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���� ���� ���� 'HWDLOV

7RWDO�DEVHQWHHLVP�UDWH���� ���� ���� ���� &��$�%�

2I�ZKLFK�GXH�WR�LOOQHVV ���� ���� ���� '��$�%�

�$��1XPEHU�RI�ZRUNLQJ�GD\V�ZRUNHG�E\�DOO�VWDWXWRU\�HPSOR\HHV�
�%��1XPEHU�RI�GD\V�RI�DQQXDO�OHDYH�WDNHQ�E\�DOO�VWDWXWRU\�HPSOR\HHV�
�&��1XPEHU�RI�GD\V�RI�DEVHQFH��VLFN�OHDYH��RFFXSDWLRQDO�GLVHDVHV��PDWHUQLW\�OHDYH��SDWHUQLW\�OHDYH��RFFXSDWLRQDO�LQMXULHV�DQG�RU�FRPPXWLQJ�DFFLGHQWV�RU�DQ\�RWKHU�SDLG
RUbXQSDLG�DEVHQFH��
�'��1XPEHU�RI�GD\V�RI�VLFN�OHDYH��H[FOXGLQJ�RFFXSDWLRQDO�GLVHDVHV��PDWHUQLW\�RU�SDWHUQLW\�OHDYH��RFFXSDWLRQDO�LQMXULHV�DQG�RU�FRPPXWLQJ�DFFLGHQWV��

,Q� ������ WRWDO� DEVHQWHHLVP� ILJXUHV�ZHUH� DJDLQ� DIIHFWHG�� WR� D
OHVVHU�H[WHQW�WKDQ�LQ�������E\�WKH�SHULRGV�GXULQJ�ZKLFK�FHUWDLQ
SRLQWV� RI� VDOH� DQG� KDLU� VDORQV�ZHUH� FORVHG��ZKLFK� SUHYHQWHG
WKH�HPSOR\HHV�DIIHFWHG�IURP�ZRUNLQJ�LQ�FHUWDLQ�FRXQWULHV��7KH
H[HPSWLRQ�IURP�ZRUN�IRU�HPSOR\HHV�DW�ULVN�DQG�WKRVH�LVRODWLQJ�

ZKR�ZHUH�XQDEOH�WR�ZRUN�IURP�KRPH��DOVR�FRQWULEXWHG�WR�WKLV
LQFUHDVH�� ,I� WKHVH� DEVHQFHV� ZHUH� H[FOXGHG�� JOREDO
DEVHQWHHLVP� ZRXOG� KDYH� UHDFKHG� D� OHYHO� HTXLYDOHQW� WR� WKH
OHYHO�RI�WKH�\HDUV�SULRU�WR�WKH�&RYLG����KHDOWK�FULVLV�

180%(5�2)�5(&58,70(176�

1XPEHU�RI�
UHFUXLWPHQWV�

�SHUPDQHQW�FRQWUDFW� (XURSH /DWLQ�$PHULFD 1RUWK�$PHULFD 1RUWKHUQ�$VLD 6$30(1$�66$ 7RWDO

���� ����� ����� ����� ����� ����� ������

���� ����� ����� ����� ��� ��� �����

���� ����� ����� ����� ����� ����� ������

180%(5�2)�'(3$5785(6

���� ���� ����

1XPEHU�RI�GHSDUWXUHV��UHVLJQDWLRQV��UHWLUHPHQWV��PXWXDO�DJUHHPHQWV��GLVPLVVDOV���SHUPDQHQWbFRQWUDFWV� ������ ����� ����������

1XPEHU�RI�GLVPLVVDOV��SHUPDQHQW�FRQWUDFW� ����� ����� �����

�������� 'C6D6CG:?8�6>A=@J66�962=E9�
2?5VD276EJ

�?�2>3:E:@FD�D92C65�962=E9�2?5�D276EJ�A@=:4J
7KH�+HDOWK��+��DQG�6DIHW\��6��SROLF\�LV�D�PDLQ�SULRULW\�REMHFWLYH
RI�WKH�*URXSÜV�JHQHUDO�SROLF\��DQG�RQH�RI�LWV�PDLQ�PDQDJHULDO
SLOODUV��$OO�PDQDJHUV�DUH�HYDOXDWHG�RQ� WKHLU�DELOLW\� WR�DSSO\� LW�
DQG�RQ�WKHLU�UHVXOWV�LQ�WKLV�DUHD��,W�LV�EDVHG�RQ�WKH�IXQGDPHQWDOV
SUHVHQWHG�LQ�VHFWLRQ������������Þ$Q�DPELWLRXV�(+6�SROLF\�VKDUHG
E\�DOOß�RI�WKLV�GRFXPHQW�

0RYLQJ�WRZDUGV�mb]HUR�DFFLGHQWVb}�LV�WKH�DPELWLRQ�WKDW�/Ü2U«DO
KDV�VHW� IRU� WKH�VDIHW\�RI� LWV�HPSOR\HHV��7R�WKLV�HQG��WKH�*URXS
KDV� LPSOHPHQWHG� FRPSUHKHQVLYH� SURJUDPPHV� DLPHG� DW
UHGXFLQJ� ULVNV� DQG� HQVXULQJ� UHJXODU� LPSURYHPHQW� LQ� UHVXOWV
WKURXJK� WKH� OHDGHUVKLS�RI�PDQDJHUV�DQG� WKH�SDUWLFLSDWLRQ�RI
VWDII�DW�DOO�OHYHOV�

7KH�*URXS�VWULYHV�WR�HQVXUH�UHJXODWRU\�FRPSOLDQFH�ZLWK�LWV�RZQ
VWDQGDUGV�RQ�LWV�VLWHV��LQGXVWULDO�RU�DGPLQLVWUDWLYH�VLWHV��UHVHDUFK
FHQWUHV� VWRUHV��� DQG� PDNHV� VXUH� WKDW� LWV� VXEFRQWUDFWRUV� DQG
VXSSOLHUV� HQVXUH� WKH� KHDOWK� DQG� VDIHW\� RI� SHRSOH� WKURXJK� D
VSHFLILFDOO\�GHGLFDWHG�SURJUDPPH�RI�H[WHUQDO�DXGLWV�

&+$1*(�,1�6$)(7<�3(5)250$1&(��
&219(17,21$/�)5(48(1&<�5$7(��7)&�b���

���� LQMXUHG� ZLWK� ORVW�WLPH� �/Ü2U«DO� DQG� WHPSRUDU\� VWDII�� ZHUH
UHSRUWHG� LQ� ������ FRPSDUHG�ZLWK� ���� LQMXUHG�ZLWK� ORVW�WLPH� LQ
������ 7KH� FRQYHQWLRQDO� IUHTXHQF\� UDWH� �7)F�� LVb ����b DQG� WKH
HQODUJHG�WRWDO�LQFLGHQW�UDWH�UHSRUWHG��7,5H�����LV������

��� 7)F� �QXPEHU�RI�/Ü2U«DO�VWDII�LQMXUHG�ZLWK�ORVW�WLPH�DW�RQH�PLOOLRQ��������KRXUV�ZRUNHG�E\�/Ü2U«DO�HPSOR\HHV�
��� 7,5H� bQXPEHU�RI�LQMXUHG�/Ü2U«DO�DQG�WHPSRUDU\�VWDII�ZLWK�ORVW�WLPH��ZLWK�D�OLJKW�GXW\�DQG�RU�PHGLFDO�WUHDWPHQW�UHSRUWHG�DW�RQH�PLOOLRQ��������KRXUV�ZRUNHG�E\�/Ü2U«DO�VWDII

DQG�KRXUV�ZRUNHG�E\�WHPSRUDU\�VWDII
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,QMXUHG�ZLWK�ORVW�WLPH�UHFRUGHG�LQ�WKH�*URXS�LQ������UHVXOWHG�LQ�WKH�IROORZLQJ�IUHTXHQF\�UDWHV�E\�HQWLW\�

6LWHV 7)F����� 9DULDWLRQ�LQ�7)F�YV������ 7,5H����� 9DULDWLRQ�LQ�7,5H�YV������

)DFWRULHV�DQG�GLVWULEXWLRQ�
FHQWUHV�VLWHV ������ ���� ������ ���

$GPLQLVWUDWLYH�VLWHV ���� �� ���� ����

5	,�6LWHV ���� ���� ���� ����

6DOHV�IRUFHV�	�6WRUHV ���� ��� ���� ���

*URXS��DOO�VLWHV ���� ��� ���� ���

��7KH�6WDWXWRU\�$XGLWRUV�KDYH�H[SUHVVHG�UHDVRQDEOH�DVVXUDQFH�ZLWK�UHJDUG�WR�WKLV�LQGLFDWRU�

7KH� DFFLGHQW� JUDYLW\� UDWH� ZDV� WKH� VDPH� DV� LQ� ����� IRU� WKH
*URXS��,W�VWRRG�DW������IRU�WKH�*URXS�DQG������IRU�IDFWRULHV�DQG
GLVWULEXWLRQ�FHQWUHV�LQ������

'C:@C:E:6D
7KH�PDLQ� +HDOWK� DQG� 6DIHW\� SULRULWLHV� DQG� RULHQWDWLRQV� UHODWH
WRbWKH�IROORZLQJ�HLJKW�DUHDV�

��� 'HILQLWLRQ� DQG� GHSOR\PHQW� RI� VWUDWHJ\� DQG� DFWLRQ� SODQV
WRbDFKLHYH�WKH�WDUJHWV�VHW��&RQYHQWLRQDO�)UHTXHQF\�5DWH��7)F�
�����IRU�DOO�*URXS�VLWHV�

���&RPPLWPHQW�DQG�YLVLEOH�SDUWLFLSDWLRQ�E\�PDQDJHPHQW�

���,QLWLDWLYHV�WR�ILJKW�WKH�PRVW�IUHTXHQW�LQFLGHQWV��ZKLFK�LQFOXGH
D� JOREDO� HUJRQRPLFV� SURJUDPPH� DQG� D� VSHFLILF� /,)(
SURJUDPPH� �VHH� SDUDJUDSK� Þ$� FRQWLQXRXV� LPSURYHPHQW
SURFHVVß� LQ� VHFWLRQ� ����������� RI� WKLV� GRFXPHQW�� RQ�SRWHQWLDOO\
VHULRXV�DFFLGHQWV�

���+HDOWK�DQG�6DIHW\�RUJDQLVDWLRQ�DQG�SUDFWLFHV�LQ�FRPSOLDQFH
ZLWK� WKH�*URXSÜV� VWDQGDUGV�ZLWK� ,62�������FHUWLILFDWLRQ� IRU�DOO
2SHUDWLRQV�VLWHV�

��� 6SHFLILF� WUDLQLQJ�SURJUDPPH� IRU�PDQDJHUV�� (+6�PDQDJHUV�
RSHUDWRUV�WHFKQLFLDQV�DQG�IRU�DOO�HPSOR\HHV�

��� &RQWLQXRXV� LPSURYHPHQW� RI� WKH� +HDOWK� DQG� 6DIHW\
PDQDJHPHQW�V\VWHPV�DW�DOO�VLWHV�

���$FWLYH�HPSOR\HH�SDUWLFLSDWLRQ�

���6KDULQJ�RI�UHVRXUFHV��IHHGEDFN��DQG�EHVW�SUDFWLFHV�

���� RI� WKH�*URXSÜV� IDFWRULHV� DUH� ,62b ������ FHUWLILHG� IRU� WKHLU
VDIHW\�SROLF\�

��8=@32=�AC@8C2>>6�565:42E65�E@�:>AC@G:?8�
962=E9�2?5�D276EJ
/Ü2U«DO�KDV�SURJUDPPHV�ZLWK�VSHFLILF�DQG� LQQRYDWLYH�WRROV� WR
DFKLHYH�H[FHOOHQFH�LQ�VDIHW\��ZKLFK�LV�EDVHG�RQ�IRXU�DUHDV�
� D� VWUDWHJ\� EDVHG� RQ� ULVN� PDQDJHPHQW�� WKH� VHDUFK� IRU

H[FHOOHQFH� DQG� WKH� VKDULQJ� RI� WKH� /Ü2U«DO� FXOWXUH� RXWVLGH
WKH�*URXS�

� DQDO\VLV� RI� VDIHW\� DQG� KHDOWK� ULVNV� ZLWK� WKH� IROORZLQJ� WRROV�
*+$3� �*OREDO� +D]DUG� $VVHVVPHQW� 3URFHGXUH��� GHWDLOHG
6+$3� �6DIHW\� +D]DUG�$VVHVVPHQW� 3URFHGXUH��� (UJRYDO�� 360
�3URFHVV� 6DIHW\� 0DQDJHPHQW��� &+(5,(� �&KHPLFDO� 5LVN
(YDOXDWLRQ��

� DQDO\VLV�RI�WKH�URRW�FDXVHV�IRU�WKH�RFFXUUHQFH�RI�LQFLGHQWV�
DFFLGHQWV�ZLWK�WKH�5&$�WRRO��5RRW�&DXVH�$QDO\VLV��

� 7KH�XVH�RI�D�FRUUHFW�SUHYHQWLRQ�WRRO�DW�WKH�ULJKW�WLPH��VXFK�DV�

/Ü25�$/�,�81,9(56$/�5(*,675$7,21�'2&80(17����� ���

/Ü25�$/Ü6�62&,$/��(19,5210(17$/�$1'�62&,(7$/�5(63216,%,/,7<
#852,2.<��9.;/8;6*7,.�27-2,*=8;<I*7-�;.<>5=<



���

$�SURJUDPPH�WR�LPSURYH�WKHbVDIHW\�
FXOWXUH

(+6�6WHHULQJ�&RPPLWWHHV
7KH� 0DQDJHPHQW� &RPPLWWHH� RI� HDFK� VLWH� FDUULHV� RXW� D
JHQHUDO� UHYLHZ�RI� WKH�DFWLRQ�SODQV�DQG� WKH�HIIHFWLYHQHVV�RI
WKH�(+6�SURJUDPPHV�

6,2��6DIHW\�,PSURYHPHQW�2SSRUWXQLWLHV�
7KH� 6,2� SURJUDPPH� HQFRXUDJHV� HPSOR\HHV� WR� LQIRUP� WKHLU
GLUHFW�PDQDJHUV�RI� VLWXDWLRQV�FRQVLGHUHG� WR�EH� ULVN\� VR� WKDW
FRUUHFWLYH�PHDVXUHV�DUH�WDNHQ�

&RQVWUXFWLYH�&KDOOHQJH

7KLV� IUDPHZRUN� SURJUDPPH� LV� GHVLJQHG� WR� LPSURYH� WKH
LQGLYLGXDO�VDIHW\�FXOWXUH�VR�WKDW�DOO�HPSOR\HHV�SOD\�SURDFWLYH
UROHV�ERWK�LQ�WKHLU�RZQ�VDIHW\�DQG�WKDW�RI�RWKHUV��(DFK�VLWH�ZLOO
VHW�XS�WKLV�SURJUDPPH��GHSHQGLQJ�RQ�LWV�PDWXULW\�

6DIHW\�FRQWURO�WRROV 0(685��0DQDJLQJ�(IIHFWLYH�6DIHW\�
8VLQJb5HFRJQLWLRQ�DQG�5HIRFXVLQJ

7KHVH� DUH� SHULRGLF� RQ�VLWH� VDIHW\� YLVLWV� E\� D� PDQDJHU�� 7KH
SURJUDPPH� KDV� DOVR� EHHQ� GHSOR\HG� RQ� FHUWDLQ
DGPLQLVWUDWLYH�DQG�UHVHDUFK�VLWHV�VLQFH������

'LJLWDOLVDWLRQ�RI�SUHYHQWLRQ�WRROV

7KH�1H[W�*HQHUDWLRQ�7RRO�SURJUDPPH�ZDV�ODXQFKHG�LQ������
LW�ZDV�GHVLJQHG�LQ�RUGHU�WR�LQFUHDVH�WKH�XVH�RI�GLJLWDO�WRROV�LQ
WKH�(+6�DFWLYLWLHV�

7KH�VWUDWHJ\�IRU�WKH�GHSOR\PHQW�RI�GLJLWDO�WRROV�LV�EDVHG�RQ�D
VXUYH\�FRQGXFWHG�LQ������RQ�DOO�*URXS�VLWHV�

/,)(
7KH� /,)(� SURJUDPPH�� VHW� XS� LQ� ������ WDUJHWV� WKH� DFWLYLWLHV
ZKLFK�� LI� WKH\� DUH� QRW� FRQWUROOHG�� FDQ� OHDG� WR� D� SRWHQWLDOO\
VHULRXV�DFFLGHQW�

$�SURJUDPPH�WR�LPSURYH�
WKHbHUJRQRPLF�FXOWXUH

(UJRQRPLF�$WWLWXGH

7KLV� SURJUDPPH�� ZKLFK� LV� LQWHQGHG� WR� EH� H[WHQGHG� WR� DOO
*URXS� VLWHV�� KDV� EHHQ� EDVHG� VLQFH� ����� RQ� D� URDGPDS
FRQVLVWLQJ�RI� ILYH� OHYHOV� WKDW�DOORZ� WKH� VLWHV� WR� V\VWHPDWLFDOO\
LPSURYH� WKHLU� HUJRQRPLFV� FXOWXUH� DQG� GHWHUPLQH� WKHLU
LQGLYLGXDO�DFWLRQ�SODQV�

6DIH#:RUN�6DIH#+RPH�

7KH� 6DIH#:RUN� 6DIH#+RPH� SURJUDPPH� LV� LQWHQGHG� WR
H[SRUW� WKH� /Ü2U«DO� KHDOWK� DQG� VDIHW\� FXOWXUH� RXWVLGH� WKH
*URXS��:H�FUHDWHG�D�SDUWQHUVKLS�ZLWK�5R63$��5R\DO�6RFLHW\
IRU� WKH� 3UHYHQWLRQ� RI� $FFLGHQWV�� WR� EHQHILW� IURP� WKHLU
H[SHULHQFH� DQG� VKDUH� WKH� /Ü2U«DO� H[SHULHQFH� DURXQG� WKH
ZRUOG�b � 6LQFH� ������ /Ü2U«DO� KDV� VSRQVRUHG� D� 6DIH#:RUN
6DIH#+RPH� DZDUG� WR� UHFRJQLVH� WKH� EHVW� LQLWLDWLYHV� LQ� WKH
ZRUOG�

3ULFH�DQG�DZDUGV

,Q� ������ ��� VLWHV� FRYHULQJ� QHDUO\� ������� HPSOR\HHV� ZHUH� UHFRJQLVHG� E\� WKH� 5R63$� LQ� WKHLU� SUHVWLJLRXV
+HDOWK�	�6DIHW\�$ZDUGV��$�WRWDO�RI����DZDUGV�ZHUH�ZRQ��/Ü2U«DO�%UD]LO�HDUQHG�WKH�KLJKHVW�GLVWLQFWLRQ��WKH
6LU� *HRUJH� (DUOH� 7URSK\�� ZKLFK� UHFRJQLVHV� WKH� PRVW� UHPDUNDEOH� SHUIRUPDQFHV� LQ� +HDOWK� DQG� 6DIHW\
DFKLHYHG�E\�D�FRPSDQ\�RU�RUJDQLVDWLRQ�

:RPHQLQVDIHW\#/25($/

7KH� :RPHQ� LQ� 6DIHW\� SURJUDPPH� ODXQFKHG� LQ� ����� LV
LQWHQGHG�WR�SURPRWH�WKH�*URXSÜV�QHWZRUN�RI�ZRPHQ�ZRUNLQJ
LQ�WKH�DUHDV�RI�+HDOWK�DQG�6DIHW\��ERWK�LQ�KRXVH�DQG�RXWVLGH
WKH�*URXS�

$�JOREDO� VWHHULQJ�FRPPLWWHH� LVVXHV�D� URDGPDS�RQ� WKH�EDVLV
RI���SLOODUV��SURPRWH�HTXLW\��GLYHUVLW\�DQG�LQFOXVLRQ��UHFRJQLVH
OHDGHUVKLS�� EH� D� UROH� PRGHO� DQG� GHYHORS� (+6� VNLOOV� DQG
H[SHUWLVH�

�������� )64CF:E:?8�2?5�DFAA@CE:?8�E2=6?ED
7KH�*URXS�FRQWLQXDOO\�VWULYHV�WR�HQULFK�DQG�GLYHUVLI\� LWV�SRRO�RI
WDOHQW�DURXQG�WKH�ZRUOG�IRU�LWV�SUHVHQW�DQG�IXWXUH�QHHGV�

7KH� UHFUXLWPHQW� WHDPV� DUH� WDVNHG� ZLWK� UHFUXLWLQJ� WKH� EHVW
WDOHQW�LQ�DOO�FRXQWULHV�LQ�ZKLFK�/Ü2U«DO�*URXS�RSHUDWHV�VR�DV�WR
IRUP�GLYHUVH�WHDPV�WKDW�UHVHPEOH�RXU�FRQVXPHUV�DQG�LQWHJUDWH
DOO�FXOWXUHV��7KH�ORFDO�LPSOHPHQWDWLRQ�RI�WKH�UHFUXLWPHQW�SROLF\
LV� FDUULHG� RXW� E\� D� QHWZRUN� RI� ORFDO� UHFUXLWPHQW� H[SHUWV
FRYHULQJ�DOO�FRXQWULHV�

7R� VHOHFW� WKH� EHVW� WDOHQWV� FDSDEOH� RI� FRQWULEXWLQJ� WR� LWV
WUDQVIRUPDWLRQ��/Ü2U«DO�KDV�DOZD\V�UHFUXLWHG�RQ�WKH�EDVLV�QRW�RQO\
RI�D�FDQGLGDWHÜV�VNLOOV��EXW�DOVR�WKHLU�SRWHQWLDO��,Q�������WKH�*URXS
IRUPDOLVHG� DQG� VWUHQJWKHQHG� LWV� GHILQLWLRQ� RI� SRWHQWLDO�� DQG
LPSOHPHQWHG� LQQRYDWLYH� PHWKRGV� RI� HQVXULQJ� LWV� UHFUXLWPHQW� LV
PRUH� LQFOXVLYH�� ,WV� DLP� LV� WR� FDSLWDOLVH� RQ� FDQGLGDWHVÜ� VWUHQJWKV
DQG� WR� YDOXH� IXQGDPHQWDO� WUDLWV� VXFK� DV� DPELWLRQ�� UHVLOLHQFH�
HPSDWK\�� MXGJHPHQW�� DQG� OHDUQLQJ� DJLOLW\��2QFH� UHFUXLWHG�� WKH

*URXS�WKHQ�VXSSRUWV�LWV�HPSOR\HHV�WKURXJK�D�G\QDPLF�SROLF\�RI
FRQWLQXHG�SURIHVVLRQDO�GHYHORSPHQW�DQG�LQWHUQDO�SURPRWLRQ�

/Ü2U«DO� KDV� D� XQLTXH� NQRZ�KRZ� LQ� ZRUNLQJ� ZLWK� KLJKHU
HGXFDWLRQ�WR�LGHQWLI\�DQG�UHFUXLW�QHZ�JUDGXDWHV��ZLWK�VFKHPHV
VXFK�DV�
� %UDQGVWRUP�� WKH� *URXSÜV� LQQRYDWLRQ� FRPSHWLWLRQ� IRU

VWXGHQWV��ZKLFK�EURXJKW�WRJHWKHU�PRUH�WKDQ��������VWXGHQWV
IURP� RYHU� ��� FRXQWULHV� LQ� ������ LQ� D� FRPSOHWHO\� GLJLWDO
IRUPDW��DQG�JDYH�WKHP�D�XQLTXH�H[SHULHQFH�DOORZLQJ�WKHP
WR� LPPHUVH� WKHPVHOYHV� LQ� WKH�EHDXW\� LQGXVWU\��H[SUHVV� WKHLU
FUHDWLYLW\� DQG� ILQG� RXW� DERXW� WKH� *URXSÜV� YDOXHV� RI
LQQRYDWLRQ�DQG�HQWUHSUHQHXUVKLS�

� WKH� 0DQDJHPHQW� 7UDLQHH� SURJUDPPH�� D� URWDWLRQDO
SURJUDPPH� WKDW� DOORZV� QHZ� JUDGXDWHV� WR� SUHSDUH
HIIHFWLYHO\�WR�WDNH�RQ�PDMRU�EXVLQHVV�UHVSRQVLELOLWLHV��,Q������
WKLV� SURJUDPPH� ZDV� RIIHUHG� E\� PRVW� RI� /Ü2U«DOÜV
VXEVLGLDULHV�
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7KH� *URXS� LV� FRQWLQXDOO\� LPSURYLQJ� LWV� SRZHUIXO� GLJLWDO
FRPPXQLFDWLRQV�V\VWHP�ZKLFK�DOORZV�WR�HQKDQFH�WKH�HPSOR\HU
LPDJH��WR�VKDUH��GDLO\�DQG�WUDQVSDUHQWO\��WKH�ULFKQHVV�RI� LWV� MREV
DQG� WKH�GLYHUVLW\� RI� LWV� FDUHHU�SDWKV�DQG� WR�H[SODLQ� LWV� FXOWXUH�
/Ü2U«DOÜV� 6RFLDO� 0HGLD� VWUDWHJ\� LQ� UHFUXLWPHQW� KDV� DOVR� EHHQ
UHFRJQLVHG� DV� RQH� RI� WKH� EHVW� LQ� WKH� ZRUOG� IRU� VHYHUDO� \HDUV�
$b VWURQJ� SUHVHQFH� RQ� /LQNHG,Q�� ZLWK� PRUH� WKDQ� ���b PLOOLRQ
IROORZHUV��KHOSV�ZLWK�SURDFWLYHO\�UHFUXLWLQJ�WKH�EHVW�WDOHQW�

)RU� VHYHUDO� \HDUV�� /Ü2U«DO� KDV� EHHQ� UDQNHG� E\� *ODVVGRRU� DV
RQH�RI�WKH�EHVW�HPSOR\HUV�LQ�)UDQFH�

$Q� ,QWHUQDWLRQDO�'LJLWDO� WHDP�SURYLGHV� /Ü2U«DO� UHFUXLWHUV�DURXQG
WKH�ZRUOG�ZLWK�FXWWLQJ�HGJH�GLJLWDO� WRROV� WR�HIILFLHQWO\� VHOHFW� WKH
EHVW� FDQGLGDWHV� IURP� DPRQJ� QHDUO\� RQH� PLOOLRQ� DSSOLFDWLRQV
UHFHLYHG��7KHVH�VROXWLRQV��VXFK�DV�0<$�DQG�6(('/,1.��XVH�DUWLILFLDO
LQWHOOLJHQFH��ZKLFK�ERWK�SURYLGHV�JUHDWHU�HIILFLHQF\�DQG�WDUJHWV
D�EURDGHU�GLYHUVLW\�RI�EDFNJURXQGV�

,Q� ������ WKH� UHFUXLWHU� FRPPXQLW\� FDPH� WRJHWKHU� WR� FRQVLGHU
VHYHUDO� NH\� WRSLFV�� VXFK� DV� KDUPRQLVLQJ� RXU� SUDFWLFHV� ZLWK
*'35� UHTXLUHPHQWV�� WUDLQLQJ� WR� FRPEDW� XQFRQVFLRXV� ELDV�� DV
ZHOO�DV�RYHUKDXOLQJ�WUDLQLQJ�SURJUDPV�IRU�QHZ�UHFUXLWHUV�

,Q� ������ WKH� *URXS� DOVR� ODXQFKHG� Þ/Ü2U«DO� IRU� <RXWKß�� LWV
SURJUDPPH� DLPHG� DW� VXSSRUWLQJ� WKH� HPSOR\PHQW� RI� \RXQJ
SHRSOH�DQG�LPSURYLQJ�WKHLU�HPSOR\PHQW�SURVSHFWV�WKURXJKRXW
WKH� ZRUOG�� 7KURXJK� WKLV� FRPSUHKHQVLYH� DQG� ORQJ�WHUP
SURJUDPPH��WKH�*URXS�LV�FRPPLWWHG�WR�LQFUHDVLQJ�WKH�QXPEHU
RI� MRE� RSSRUWXQLWLHV� DLPHG� DW� WKRVH� XQGHU� WKH� DJH� RI� ���
RIIHULQJ� WUDLQLQJ� SDFNDJHV� DQG� UROOLQJ� RXW� FRDFKLQJ� DQG
PHQWRULQJ�LQLWLDWLYHV�

6XFFHVVIXO� LQWHJUDWLRQ�RI�QHZ�HPSOR\HHV� OD\V�WKH�JURXQGZRUN
IRU�D�ODVWLQJ��TXDOLW\�UHODWLRQVKLS�ZLWK�WKH�&RPSDQ\��7R�WKLV�HQG�
WKH�Þ),7ß�LQWHJUDWLRQ�SURJUDPPH�SURYLGHV�D�QXPEHU�RI�DFWLRQV
WR�JLYH�HYHU\RQH� WKH� NH\V� WR� VXFFHVV�ZLWKLQ� WKH�*URXS�� ERWK
IURP�DQ� RSHUDWLRQDO� VWDQGSRLQW� DQG�ZLWK� WKH� GHVLUH� WR� VKDUH
WKH�FRUSRUDWH�FXOWXUH�

�������� +C2:?:?8�2?5�56G6=@A:?8V6>A=@J66D
E9C@F89@FE�E96:CVH@C<:?8�=:76�

/Ü2U«DO� KDV� DOZD\V� FRQVLGHUHG� WKH� GHYHORSPHQW� RI� LWV
HPSOR\HHV�DV�RQH�RI�WKH�PDLQ�GULYHUV�RI� LWV�SHUIRUPDQFH�DQG
LWV� WUDQVIRUPDWLRQ��DQG�KDV�D�GULYLQJ�DPELWLRQ�� WR�GHYHORS�WKH
SRWHQWLDO� DQG� HPSOR\DELOLW\� RI� HDFK� HPSOR\HH� WKURXJKRXW
WKHLU�OLYHV��DQG�WR�SUHSDUH�WRPRUURZÜV�OHDGHUV�

7R� DFKLHYH� WKLV� DLP�� WKH� 3HRSOH� 'HYHORSPHQW� 	� /HDUQLQJ
WHDPV� DUH� FRPPLWWHG� WR� SURYLGLQJ� WKH� PRVW� UHOHYDQW� DQG
PRGHUQ� WUDLQLQJ� DQG� GHYHORSPHQW� VROXWLRQV� WKURXJKRXW� WKH
ZRUOG�

7KLV� VWUDWHJ\� PHDQV� WKH� *URXS� LV� UHFRJQLVHG� DV� D� FHQWUH� RI
H[FHOOHQFH� DQG� FRQWULEXWHV� WR� /Ü2U«DOÜV� FRPSHWLWLYH
DGYDQWDJH�� DV� ZHOO� DV� WR� WKH� DWWUDFWLRQ�� HQJDJHPHQW� DQG
UHWHQWLRQ�RI�HPSOR\HHV�

,W�LV�EDVHG�RQ�ILYH�OHYHUV�
� VXSSRUWLQJ�DQG�GHYHORSLQJ�WDOHQW�DW�HDFK�NH\�VWDJH�RI�WKHLU

FDUHHU�SDWK�
� DQWLFLSDWLQJ�FKDQJHV� LQ� MRE� UROHV�DQG� WKH�QHHG� IRU�FULWLFDO

VNLOOV�

� ODUJH�VFDOH�XSVNLOOLQJ����SURJUDPPHV�WR�VXSSRUW�WUDQVIRUPDWLRQV
RI�WKH�EXVLQHVV�DQG�WKHLU�UHVSHFWLYH�FKDOOHQJHV�

� VKDULQJ�WKH�FRUSRUDWH�FXOWXUH�DQG�WKH�SDVVLRQ�IRU�WKH�EHDXW\
LQGXVWU\�WR�QXUWXUH�D�VHQVH�RI�EHORQJLQJ�WR�WKH�*URXS��DV�ZHOO
DV� VKDULQJ� RXU� UDLVRQ�GÜ¬WUH� Þ&UHDWH� WKH�EHDXW\� WKDW�PRYHV
WKH�ZRUOGß��DQG

� WKH�JURZWK�H[SHULHQFH�RI�RXU�HPSOR\HHV��PHDQLQJ�WKH�ZD\
WR� OLYH� RXW� WKHLU� GHYHORSPHQW� HYHU\� GD\�� LQ� NH\�PRPHQWV
VXFK�DV�� IRU�H[DPSOH�� WKH�GD\� WKH\� MRLQ� /Ü2U«DO�RU�HQWHU�D
QHZ� SRVLWLRQ�� RU� HYHQ� SURIHVVLRQDO� DQG� GHYHORSPHQW
LQWHUYLHZV�

#62C?:?8�:?�E96�4@?E6IE�@7��@G:5
��
7KH�&RYLG����KHDOWK�FULVLV�DFFHOHUDWHG�WKH�WUDQVIRUPDWLRQ�RI
WKH� EXVLQHVV� DQG� FKDQJHG� WKH� W\SHV� RI� VXSSRUW� DQG
XSVNLOOLQJ�UHTXLUHG��ZKLOH�WUDQVIRUPLQJ�OHDUQLQJ�PHWKRGV�DQG
WHFKQRORJLHV�� ,Q� WKLV�FRQWH[W�� WKH�*URXSÜV��6DIH7RJHWKHU�H�
OHDUQLQJ�PRGXOH�� ODXQFKHG�ZRUOGZLGH� LQ�0D\�������SOD\HG
D�PDMRU�UROH�LQ�WKH�DGRSWLRQ�RI�WKH�ULJKW�K\JLHQH�VWDQGDUGV�
,W� FRQWULEXWHG� WR� WKH� SURWHFWLRQ� RI� DOO� HPSOR\HHV� IURP� WKH
YHU\� EHJLQQLQJ� RI� WKH� &RYLG���� KHDOWK� FULVLV�� 1HDUO\� ������
HPSOR\HHV� KDYH� WDNHQ� WKLV�PRGXOH� VLQFH� LW� ZDV� ODXQFKHG
LQb�����

,Q� ������ /Ü2U«DO� DOVR� FUHDWHG� WKH� Þ+\EULG� :RUNLQJß� H�
OHDUQLQJ� PRGXOH� WR� VXSSRUW� WKH� *URXSÜV� QHZ� SROLF\� RI
PDLQWDLQLQJ� WKH� EDODQFH� EHWZHHQ� RQ�VLWH� ZRUNLQJ� DQG
UHPRWH� ZRUNLQJ� DQG� PDNLQJ� WKLV� DUUDQJHPHQW� PRUH
HIIHFWLYH�� $� Þ%HVW� RI� %RWK� :RUOGVß� WRRO� NLW� KDV� DOVR� EHHQ
PDGH�DYDLODEOH� WR�PDQDJHUV� WR�HQDEOH� WKHP�WR� WUDLQ� WKHLU
WHDPV�LQ�WKH�EHVW�ZD\�DQG�WR�LPSOHPHQW�WKLV�QHZ�SROLF\��,Q
WRWDO�� PRUH� WKDQ� ������� HPSOR\HHV� KDYH� DOUHDG\� EHHQ
WUDLQHG�XVLQJ�RQH�RI�WKHVH�UHVRXUFHV�

��� 8SVNLOOLQJ�
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/Ü25�$/Ü6�62&,$/��(19,5210(17$/�$1'�62&,(7$/�5(63216,%,/,7<
#852,2.<��9.;/8;6*7,.�27-2,*=8;<I*7-�;.<>5=<



���

#62C?:?8�:?�E96�D6CG:46�@7�E96��C@FALD�3FD:?6DD�
492==6?86D
7UDLQLQJ�LV�FHQWUDO�WR�WKH�&RPSDQ\ÜV�PDMRU�WUDQVIRUPDWLRQV��WKH
FKDOOHQJHV� RI� &65�� WKH� GLJLWDO� UHYROXWLRQ�� ZKLFK� LPSDFWV� DOO
MREV�� WKH� WUDQVIRUPDWLRQ� RI�PDUNHWLQJ�� WKH� DFFHOHUDWLRQ� RI� H�
FRPPHUFH� DQG� WKH� FKDQJHV� LQ� ZRUNLQJ� FRQGLWLRQV� DQG
PDQDJHULDO�SUDFWLFHV�

7KH�'LJLWDO�8SVNLOOLQJ�WUDLQLQJ�SURJUDPPH�ODXQFKHG�LQ������LV�RQH
RI� WKH� SLOODUV� RI� WKH� *URXSÜV� GLJLWDO� DFFHOHUDWLRQ� VWUDWHJ\�� 7KLV
SURJUDPPH��ZKLFK�KDV�EHQHILWHG�PRUH�WKDQ��������HPSOR\HHV�
KDV�GHYHORSHG�LQ�RUGHU�WR�VXSSRUW�WKH�GHYHORSPHQW�RI�HVVHQWLDO
QHZ�VNLOOV��DURXQG�WZR�PDMRU�FRPSRQHQWV�
� LQWHJUDWLQJ� GLJLWDO� FRPSHWHQFLHV� LQWR� DOO� RI� WKH� *URXSÜV

WUDLQLQJ� SODQV�� SDUWLFXODUO\�ZLWKLQ� WKH� Þ/Ü2U«DO� 8QLYHUVLW\� IRU
0DUNHWLQJß��DQG

� FRQVROLGDWLQJ� WKH� QHZ� VNLOOV� QHFHVVDU\� IRU� WKH� GLJLWDO
WUDQVIRUPDWLRQ��SDUWLFXODUO\�LQ�H�FRPPHUFH��ZLWK�WKH�ODXQFK
RI� WKH� Þ/Ü2U«DO� 8QLYHUVLW\� IRU� H�&RPPHUFHß� LQ� �����
JXDUDQWHHLQJ�WKH�EHVW�WUDLQLQJ�RIIHULQJ�LQ�WKLV�ILHOG�

,Q� WKH� FRQWH[W� RI� WKH� WUDQVIRUPDWLRQ� WRZDUGV� %HDXW\� 7HFK�
HQJDJLQJ�DOO�HPSOR\HHV�LV�D�SULRULW\�IRU�WKH�*URXS�

)RU� WHFK� DQG� GDWD� H[SHUWV�� /Ü2U«DO� RIIHUV� D� SHUVRQDOLVHG
WUDLQLQJ�FRXUVH�WDLORUHG�WR�WKH�YDULRXV� MRE�UROHV��ZKLFK�DLPV�WR
HQVXUH� WKDW� HYHU\RQH� LV� DEOH� GHYHORS� WKHLU� VNLOOV� LQ� WKH� WHFK
ILHOGV�RI� WKH� IXWXUH� �GDWD��DUWLILFLDO� LQWHOOLJHQFH��F\EHU� VHFXULW\�
HQWHUSULVH�DUFKLWHFWXUH��HWF���

$W� WKH� VDPH� WLPH�� RSSRUWXQLWLHV� IRU� WUDLQLQJ� LQ� QHZ
WHFKQRORJLHV� DQG�GDWD� HQDEOH� DOO� HPSOR\HHV� WR� DFTXLUH� WKH
WHFKQRORJLFDO� NQRZOHGJH� EDVH� UHTXLUHG� WR� WDFNOH� WKH
FKDOOHQJHV� RI� WKH� IXWXUH� DQG� WKXV� FRQWULEXWH� WR� WKH� %HDXW\
7HFK�WUDQVIRUPDWLRQ�

:LWK� UHJDUG� WR�&65�� /Ü2U«DO� ODXQFKHG� D� WUDLQLQJ� FRXUVH� FDOOHG
Þ*UHHQ�6WHSVß�IRU�LWV�WHDPV�DV�SDUW�RI�WKH�ODXQFK�RI�WKH�/Ü2U«DO�IRU
WKH� )XWXUH� SURJUDPPH�� 7KLV� SURJUDPPH� RIIHUV� SRGFDVWƻEDVHG
HƻOHDUQLQJ�PRGXOHV�DQG�ZHELQDUV�ZLWK�*URXS�H[SHUWV�DV�ZHOO�DV
DQ�RQOLQH�VHOI�DVVHVVPHQW�FDOOHG�WKH�*UHHQ�7HVW��7KH�SURJUDPPH
KDV� IRXU� FRPSRQHQWV�� FOLPDWH� FKDQJH�� ZDWHU�� ELRGLYHUVLW\� DQG
QDWXUDO� UHVRXUFHV�� 7KLV� SURJUDPPH� KDV� EHHQ� UROOHG� RXW
ZRUOGZLGH��$W�WKH�HQG�RI��������������HPSOR\HHV�KDG�VWDUWHG�WKLV
SURJUDPPH�DQG��������KDG�DOUHDG\�FRPSOHWHG�LW�

:LWK� UHJDUG� WR� 'LYHUVLW\�� (TXLW\� DQG� ,QFOXVLRQ� �'(	,��� /Ü2U«DO
KDV�GHYHORSHG�D� WUDLQLQJ�FRXUVH�EDVHG�RQ� IRXU� IXQGDPHQWDO
SLOODUV��JHQGHU�HTXDOLW\�DQG�WKH�LQFOXVLRQ�RI�/*%74,$��SHRSOH�
GLVDELOLW\�� VRFLR�HFRQRPLF�DQG�PXOWLFXOWXUDO�EDFNJURXQG��DJH
DQG� LQWHUJHQHUDWLRQDO� LVVXHV�� $YDLODEOH� WR� DOO� VXEVLGLDULHV�� WKLV
FRXUVH� LV� SULRULWLVHG� IRU� QHZ� DUULYDOV� DQG� LV� GHOLYHUHG� LQ� D
ZRUNVKRS� IRUPDW� YLD� D� YLUWXDO� FODVVURRP�� 7KH� '(	,� RIIHULQJ� LV
ERWK�PRGXODU�DQG�IOH[LEOH��ZLWK�UHPRWH�DQG�LQ�SHUVRQ�FRQWHQW�
ZKLFK� PHDQV� LW� FDQ� EH� HDVLO\� DGDSWHG� WR� YDULRXV� ORFDO
VHWWLQJV�

7KH� ODVW� WZR� \HDUV�� ZKLFK� KDYH� EHHQ� FKDUDFWHULVHG� E\� KLJK
OHYHOV� RI� UHPRWH�ZRUNLQJ�� KDYH�DFFHOHUDWHG� WKH�GLJLWDOLVDWLRQ
RI� WKH� RIIHULQJ�� ZLWK� QHDUO\� ��� UHVRXUFHV� �H�OHDUQLQJ�
HƻFRQIHUHQFHV��SRGFDVWV��HWF���DYDLODEOH�LQ�VHYHUDO�ODQJXDJHV
RQ�WKH�0\�/HDUQLQJ�ZHEVLWH�

$�WUXH�UHYROXWLRQ�LQ�ZRUNLQJ�PHWKRGV�DQG�OHDGHUVKLS�KDV�EHHQ
DFFRPSOLVKHG�LQ�ILYH�\HDUV�WKDQNV�WR�WKH�6LPSOLFLW\�SURMHFW��WKXV
GHPRQVWUDWLQJ�WKH�*URXSÜV�JUHDW�DJLOLW\��$OO�WKH�SULQFLSOHV�DQG
PHWKRGV� SURPRWHG� E\� 6LPSOLFLW\� KDYH� SURYHG� WR� EH
SDUWLFXODUO\�HIIHFWLYH�WR�ERRVW�WKH�HQJDJHPHQW�RI�WHDPV�

7KH�WKUHH�PDMRU�DGYDQFHV�RI�WKLV�\HDU�ZHUH�
� D� /HDGHUVKLS� 6XUYH\b UROOHG� RXW� IRU� WKH� ILUVW� WLPH� WR� WKH� WRS

�����b H[HFXWLYHV�� FRYHULQJ� QLQH� H[HPSODU\� SUDFWLFHV� RI
6LPSOLFLW\�� WKH� UHVXOWV� RI� ZKLFK� DUH� WDNHQ� LQWR� DFFRXQW� IRU
DZDUGLQJ�D�ERQXV�

� WKH�ODXQFK�RI�D�TXDUWHUO\�ZHELQDU��/HDG(QDEOH�IRU�6LPSOLFLW\�
ZKLFK� EULQJV� WRJHWKHU� ���� SDUWLFLSDQWV� IURP� ��� FRXQWULHV
ZLWKb WKH� DLP� RI� VKDULQJ� WKH� IXQGDPHQWDOV� RI� 6LPSOLFLW\�ZLWK
QHZ�DUULYDOV��DQG

� WKH� FRQWLQXDWLRQ� RI� D� /HDGHUV� 0RGHOOLQJ� )HHG�%DFN
FDPSDLJQ��7ZR�WKLUGV�RI� WKH�*URXSÜV�([HFXWLYH�&RPPLWWHH
WHDPV� KDYH� DOUHDG\� LQWHJUDWHG� WKHVH� ULWXDOV� LQ� WKHLU� GDLO\
SUDFWLFH�

7KHVH� WUDQVIRUPDWLRQV� ZHUH� VXSSRUWHG� E\� WKH� Þ/HDUQ� 7RGD\�
6KDSH� 7RPRUURZß� FDPSDLJQ�� D� VHULHV� RI�PRQWKO\� QHZVOHWWHUV
FLUFXODWHG�*URXS�ZLGH�IURP�)HEUXDU\������

�	���
���
���������M%6IE�#62C?:?8O
/Ü2U«DO�LV�FRPPLWWHG�WR�OHDUQLQJ�IRU�DOO��ZKLFK�LW�FRQVLGHUV�WR�EH
D�KXPDQ�DQG�VRFLDO�UHVSRQVLELOLW\�

,Q� ������ /Ü2U«DO� DFKLHYHG� LWV� WDUJHW� RI� WUDLQLQJ� ����� RI� LWV
HPSOR\HHV����

180%(5�2)�75$,1,1*�+2856

��� 7RWDO�QXPEHU�RI�XQLTXH�OHDUQHUV�LQ��������ZRUNIRUFH�DW����'HFHPEHU�������7UDLQHG�HPSOR\HHV�ZKR�OHIW�WKH�*URXS�LQ������DUH�FRXQWHG�DQG�PD\�RIIVHW�XQWUDLQHG�HPSOR\HHV
LQ������

2,692,570

3,059,581

2019 2020 2021

3,180,718
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(PSOR\HHV�WUDLQHG 1XPEHU�RI�KRXUV

(XURSH ������ ��������

/DWLQ�$PHULFD b������ �������

1RUWK�$PHULFD ������ �������

1RUWK�$VLD ������ ���������

6$30(1$���66$ ������ ��������

,Q� RUGHU� WR�PHHW� LWV� DPELWLRQ� RI� OHDUQLQJ� IRU� DOO�� WKH�*URXS� LV
FRPPLWWHG� WR� D� Þ1H[W� /HDUQLQJß� WUDQVIRUPDWLRQ� SURJUDPPH�
7KLV�FRQVLVWV�RI�PD[LPLVLQJ�WKH�LPSDFW�RI�OHDUQLQJ�LQLWLDWLYHV��E\
VLPSOLI\LQJ�DQG�DGGLQJ�YDOXH�IRU�DOO�VXEMHFWV�SRVVLEOH��7KHUH�DUH
IRXU�FRUH�SLOODUV�WR�WKLV�FKDOOHQJH�

�� 3ULRULWLVLQJ�NH\�VNLOOV�E\�HQVXULQJ�WKDW�PRUH�WKDQ�����RI� WKH
WDUJHW� IRU�ÞPXVW�GRß�SURJUDPPHV� LV�PHW��7KH�DLP�RI�WKHVH
SURJUDPPHV�LV�WR�SURYLGH�HPSOR\HHV�DW�GLIIHUHQW�OHYHOV�ZLWK
WKH� HVVHQWLDO� VNLOOV� WKH\� QHHG� WR� H[FHO� LQ� WKHLU� ZRUN� DQG� WR
OHDG�WKH�*URXSÜV�PDMRU�WUDQVIRUPDWLRQV�

�� 0DNLQJ�HPSOR\HHV� WKH�GULYHUV�RI� WKHLU�RZQ�GHYHORSPHQW�
ZLWK�WKH�JRDO�WKDW�DW�OHDVW�����RI�WKH�RYHUDOO�OHDUQLQJ�KRXUV
FRPH�IURP�VHOI�GLUHFWHG�OHDUQLQJ�RIIHUV�

�� 0HDVXULQJ� WKH� LPSDFW� RI� DOO� WUDLQLQJ� SURJUDPPHV� ZLWK
Db WDUJHW� RI� DFKLHYLQJ� D� WUDLQLQJ� LPSDFW� VFRUH� RI� DW� OHDVW
������� SRLQWV�b 7KLV� VFRUH� LV� HYDOXDWHG� E\� WKH� SDUWLFLSDQW
DIWHU�HDFK�WUDLQLQJ�VHVVLRQ��DQG

�� 2SWLPLVLQJ� WKH� WUDLQLQJ� RUJDQLVDWLRQ� DQG�PRGHUQLVLQJ� WKH
WUDLQLQJ�PHWKRGV�LQ�RUGHU�WR�WUDLQ�PRUH�DQG�WUDLQ�EHWWHU��E\
LQYHVWLQJ�LQ�WKH�H[FHOOHQFH�RI�WKH�/HDUQLQJ�&RPPXQLW\�

,Q� RUGHU� WR� DQWLFLSDWH� WKHVH� FULWLFDO� VNLOOV�� WKH� /HDUQLQJ
'HSDUWPHQWV� RI� RXU�'LYLVLRQV� DQG� %XVLQHVV� /LQHV�ZRUN� LQ� FORVH
FROODERUDWLRQ� ZLWK� WKHLU� 2SHUDWLRQDO� 'HSDUWPHQWV�� 7KLV
SODQQLQJ� ZRUN� HVWDEOLVKHV� XSVNLOOLQJ� URDGPDSV� IRU� GLIIHUHQW
DUHDV� RI� H[SHUWLVH� DQG� LGHQWLILHV� WKH� PRVW� VXLWDEOH� OHDUQLQJ
VROXWLRQV�WR�PHHW�WKRVH�QHHGV�

7KH�/HDUQLQJ�'HSDUWPHQWV�RI� WKH�=RQHV�KDYH�D�FULWLFDO� UROH� LQ
WKH� DFWLYDWLRQ� RI� WKHVH� VROXWLRQV� DQG� SDUWLFLSDWH� LQ� FUHDWLQJ
UHJLRQDO�RIIHUV�DGDSWHG�WR�WKH�VSHFLILF�IHDWXUHV�RI�WKHLU�]RQH�

7KH�=RQHV�UHO\�RQ�UHJLRQDO�FDPSXVHV�WR�HQVXUH�WKH�ODUJH�VFDOH
GHSOR\PHQW� RI� DOO� VROXWLRQV�� 7KHVH� FDPSXVHV� KDYH� XQLTXH
NQRZ�KRZ� LQ� WHUPV� RI� GHVLJQLQJ� DQG� GHOLYHULQJ� UHPRWH
OHDUQLQJ�SURJUDPV�WKDW�IXOO\�HQJDJH�WKH�SDUWLFLSDQWV�

��=62C?:?8�@776C:?8�EC2?D7@C>65�3J�E649?@=@8J
(PSOR\HHV� WUDLQLQJ� IRUPV� SDUW� RI� D� FRPSUHKHQVLYH� (G7HFK
�HGXFDWLRQ� WHFKQRORJ\�� HFRV\VWHP� WKDW�PDNHV� XVH� RI� GLJLWDO
FRQWHQW� SURYLGHUV�� LQWHUDFWLYH� DQLPDWLRQ� VROXWLRQV�� RU� XQLTXH
OHDUQLQJ� H[SHULHQFHV�� ,Q� ������ WKH� *URXS� WXUQHG� WR� QHZ
OHDUQLQJ� FRQWHQW� SURYLGHUV� �/LQNHG,Q� /HDUQLQJ�� 7('#:RUN�
%XVXX�� WR� IXUWKHU� HQKDQFH� LWV� H[LVWLQJ� RQOLQH� RIIHULQJ� DQG� WR
SUHSDUH� IRU� WKH� ODXQFK� RI� D� IXOO\� UHYLWDOLVHG� OHDUQLQJ
H[SHULHQFH�LQ������

,Q�������GXH�WR�GHYHORSPHQWV�LQ�WKH�SXEOLF�KHDOWK�ODQGVFDSH�
WKH� WRWDO� QXPEHU� RI� WUDLQLQJ� KRXUV� IURP� UHPRWH� DQG� PLFUR�
OHDUQLQJ� IRUPDWV� ZDV� ORZHU� WKDQ� LQ� ������ EXW� VWLOO� ZHOO� DERYH
�����OHYHOV��LQGLFDWLQJ�WKDW�QHZ�GLJLWDO�OHDUQLQJ�KDELWV�DUH�KHUH
WR�VWD\�
� 0\/HDUQLQJ�FRP��WKH�*URXSÜV�H�OHDUQLQJ�SODWIRUP��FRXQWHG

RYHU� ������� UHJXODU� XVHUV���� ��b ����� YV� ������ EXW� ������
FRPSDUHG�WR������� UHSUHVHQWLQJ�QHDUO\���������KRXUV�RI�H�
OHDUQLQJ���b�����YV�������EXW�����WLPHV�KLJKHU�WKDQ�LQ�������

� ,Q� ������ RYHU� ������ HPSOR\HHV� UHJLVWHUHG� IRU� WKH� 022&
�0DVVLYH�2SHQ�2QOLQH�&RXUVHV�� IURP�&RXUVHUD��ZLWK�D�YHU\
KLJK� FHUWLILFDWLRQ� UDWH� RI� ���� UHSUHVHQWLQJ� PRUH� WKDQ
������bKRXUV�RI�OHDUQLQJ�

� 7KH�IXQFWLRQDOLWLHV�RI�WKH�0LFURVRIW�7HDPV�SODWIRUP�HQDEOHG
WKH�*URXS� WR� VHW� XS� OLYH� UHPRWH� OHDUQLQJ� VHVVLRQV� WRWDOOLQJ
PRUH� WKDQ� ���������� WUDLQLQJ� KRXUV� �L�H�� ���� FRPSDUHG� WR
������

7KHVH� WHFKQRORJLHV� DOVR� KHOSHG� XV� WR� UHDFK� PRUH� WDUJHW
HPSOR\HHV�PRUH�TXLFNO\��0DUNHWLQJ�0HGLD�:HHN��IRU�H[DPSOH�
DWWUDFWHG�QHDUO\�������SDUWLFLSDQWV�IURP�DURXQG�WKH�ZRUOG�

�44C65:E2E:@?�2?5�C6H2C5D�7@C�#L&CT2=LD�=62C?:?8
DEC2E68J�
$IWHU�D���PRQWK�HYDOXDWLRQ�SURFHVV��WKH�(XURSHDQ�)RXQGDWLRQ
IRU� 0DQDJHPHQW� 'HYHORSPHQW� �()0'����� DZDUGHG� /Ü2U«DO
ZLWK�WKH�&/,3����DFFUHGLWDWLRQ�IRU�D�SHULRG�RI���\HDUV�IRU�DOO�WKH
DFWLYLWLHV� GHOLYHUHG� E\� WKH� /Ü2U«DO� 8QLYHUVLW\� /HDGHUVKLS� 	
&XOWXUH�

,Q������� WKH� /HDUQLQJ�)UDQFH� WHDPV�ZRQ� VHFRQG�SODFH� LQ� WKH
Þ9LFWRLUHV�GHV�/HDGHUV�GX�&DSLWDO�+XPDLQß��+XPDQ�5HVRXUFHV
/HDGHUV� $ZDUGV�� RUJDQLVHG� E\� '«FLGHXUV� PDJD]LQH� IRU� WKH
IROORZLQJ�LQLWLDWLYHV�
� LQ� WKH� SURIHVVLRQDO� WUDLQLQJ� FDWHJRU\�� IRU� WKH� Þ/HDUQLQJ

1HYHU�6WRSVß�FDPSDLJQ�
� LQ�WKH�/HDGHUVKLS�	�0DQDJHPHQW�FDWHJRU\�� IRU� LWV�VWUDWHJ\

WR�VXSSRUW�K\EULG�ZRUNLQJ�IRU�PDQDJHUV�DQG�HPSOR\HHV�
� LQ� WKH� LQWHUQDWLRQDO� KXPDQ� UHVRXUFHV� FDWHJRU\�� IRU� LWV

Þ/LFHQFH�WR�'HYHORSß�ZRUNVKRS�RQ�WKH�UROH�RI�WKH�PDQDJHU
DV�D�ÞSHRSOH�GHYHORSHUß�

�������� �C62E:?8�4@?5:E:@?D�7@C�
2VDE:>F=2E:?8�2?5�2EEC24E:G6�H@C<�
6?G:C@?>6?E

+96�#L&CT2=�*92C6����2C6VAC@8C2>>6��
2?V2446=6C2E@C�@7�D@4:2=�AC@8C6DD
$OO� DORQJ� LWV� KLVWRU\�� /Ü2U«DO� KDV� DLPHG� WR� RIIHU� LWV� HPSOR\HHV
VHFXULW\�DQG�SURWHFWLRQ�WR�HQDEOH�WKHP�WR�ZRUN�ZLWK�SHDFH�RI
PLQG�� /Ü2U«DOÜV� 6KDUH� 	� &DUH� SURJUDPPH� IROORZV� RQ� IURP� D
ORQJ� WUDGLWLRQ� RI� VRFLDO� SURJUHVV� DQG� FDULQJ� RI� WKH� LQGLYLGXDO�
/Ü2U«DO� PDNHV�� DQG� ZLOO� FRQWLQXH� WR� PDNH�� D� GLIIHUHQFH� E\
SXWWLQJ� SHRSOH� DW� WKH� FHQWUH� RI� LWV� FRQFHUQV�� LWV� RUJDQLVDWLRQ
DQG�WKHUHIRUH�LWV�GHYHORSPHQW�

7KH� *URXS� KDV� WKXV� VHW� D� JRDO� WR� FUHDWH� DQ� DWWUDFWLYH� ZRUN
HQYLURQPHQW� LQ� ZKLFK� DOO� HPSOR\HHV� FDQ� WKULYH� DW� ERWK� D
SURIHVVLRQDO�DQG�SHUVRQDO�OHYHO�

��� (PSOR\HHV�ZKR�RSHQHG�DW�OHDVW�RQH�H�OHDUQLQJ�PRGXOH�RQ�0\/HDUQLQJ��WKH�*URXSÜV�H�OHDUQLQJ�SODWIRUP��ZLWKRXW�WDNLQJ�LQWR�DFFRXQW�WKH�GXUDWLRQ�RI�WKH�PRGXOH�
��� ()0'�LV�WKH�ZRUOG�DXWKRULW\�LQ�WKH�DFFUHGLWDWLRQ�RI�EXVLQHVV�VFKRROV�DQG�FRUSRUDWH�OHDUQLQJ�WHDPV�
��� 7KH�&/,3��&RUSRUDWH�/HDUQLQJ�,PSURYHPHQW�3URFHVV��SURJUDPPH�LV�WKH�OHDGLQJ�LQGHSHQGHQW�DFFUHGLWDWLRQ�V\VWHP�IRU�FRUSRUDWH�WUDLQLQJ�IXQFWLRQV�

/Ü25�$/�,�81,9(56$/�5(*,675$7,21�'2&80(17����� ���
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:LWK� LWV� /Ü2U«DO� 6KDUH� 	� &DUH� SURJUDPPH�� /Ü2U«DO� KDV
XQLYHUVDOLVHG�LWV�VRFLDO�PRGHO�LQ�D�PDQQHU�WKDW�LV�FRQVLVWHQW�ZLWK
LWV�JOREDO�GLPHQVLRQ�� 7KLV� LV�D� VWURQJ�FRPPLWPHQW� WKDW� UHIOHFWV
WKH�&RPSDQ\ÜV�YLVLRQ�WKDW�VXVWDLQDEOH�JURZWK�QHFHVVDULO\�JRHV
KDQG�LQ�KDQG�ZLWK�D�KLJK�OHYHO�RI�VRFLDO�SHUIRUPDQFH�

7KH�SURJUDPPH�ZDV�ODXQFKHG�LQ�������LPSURYHG�LQ�������DQG
LPSOHPHQWHG�FROODERUDWLYHO\�LQ�DOO�WKH�VXEVLGLDULHV��7KH�*URXSÜV
DPELWLRQ�LV�WKUHH�IROG�
� HVWDEOLVK�D�FRPPRQ�EDVH�RI�VRFLDO�SURWHFWLRQ��L�H��PLQLPXP

JXDUDQWHHV�LQ�DOO�VXEVLGLDULHV�
� EHFRPH�RQH�RI�WKH�WRS�SHUIRUPHUV�LQ�HDFK�ORFDO�PDUNHW��E\

JRLQJ� EH\RQG� WKH� FRPPRQ� EDVH� ZKHQHYHU� ORFDO� EHVW
SUDFWLFHV�RIIHU�PRUH�

� PDNH� HDFK� VXEVLGLDU\� D� ÞVRFLDO� LQQRYDWLRQ� ODERUDWRU\ß�
7KURXJK�ORFDO�LQLWLDWLYHV��WKH�VXEVLGLDULHV�DUH�HQFRXUDJHG�WR
VHW� XS� LQLWLDWLYHV� DGDSWHG� WR� WKH� H[SHFWDWLRQV� RI� WKHLU
HPSOR\HHV�

8SGDWHG� LQ� ������ WKH� SURJUDPPH� VWUHQJWKHQV� WKH� H[LVWLQJ
IUDPH� ZKLOH� DGDSWLQJ� LW� WR� D� FKDQJLQJ� ZRUOG�� ,W� RIIHUV� QHZ
SHUVSHFWLYHV�� SDUWLFXODUO\� LQ� WHUPV� RI� SHUVRQDO� HFRORJ\� DQG
IOH[LELOLW\� DW� ZRUN�� ZLWK� PHDVXUHV� WKDW� UHIOHFW� WKH� FKDQJLQJ
QHHGV�RI�HPSOR\HHV�

7KH� HVVHQWLDO� FRPSRQHQWV� RI� WKH� /Ü2U«DO� 6KDUH� 	� &DUH
SURJUDPPH�KDYH�QRZ�EHHQ�GHSOR\HG�LQ�DOO�*URXS�VXEVLGLDULHV
DQG� QHZ� FRPSRQHQWV� DUH� EHLQJ� UROOHG� RXW� ZLWK
LPSOHPHQWDWLRQ� WDUJHWV� WKDW� YDU\� EHWZHHQ� ����� DQG� �����
EDVHG�RQ�WKH�SULRULW\�DFFRUGHG�E\�WKH�SURJUDPPH�

+96�7@FC�A:==2CD�@7�E96�#L&CT2=�*92C6����2C6�AC@8C2>>6
7KLV� ODUJH�VFDOH� VRFLDO� SURJUDPPH� FRQVLVWV� RI� FRPPLWPHQWV
UHYROYLQJ� DURXQG� IRXU� SLOODUV� WKDW� ZHUH� XSGDWHG� LQ� ����� DQG
LPSOHPHQWHG� LQ� DOO� FRXQWULHV�� VRFLDO� SURWHFWLRQ�� KHDOWKFDUH�
ZRUN�OLIH�EDODQFH�DQG�WKH�ZRUNLQJ�HQYLURQPHQW�

3LOODUV 2EMHFWLYHV 0DLQ�FRPPLWPHQWV�DFKLHYHG�RU�LQ�SURJUHVV�LQ�DOO�FRXQWULHVb

3527(&7,21
�:HOIDUH�VFKHPHV� 3URYLGLQJ� HPSOR\HHV� DQG� WKHLU� IDPLOLHV

ZLWK� ILQDQFLDO� VXSSRUW� LQ� WKH� HYHQW� RI
XQH[SHFWHG� OLIH� HYHQWV�� E\� DOORFDWLQJ
DSSURSULDWH�DVVLVWDQFH�

��bPRQWKVÜ�VDODU\��RU�HTXLYDOHQW�SHQVLRQ��LQ�WKH�HYHQW�RIbQDWXUDO�RU�DFFLGHQWDO
GHDWK�
��bPRQWKVÜ�VDODU\��RU�HTXLYDOHQW�SHQVLRQ���LQ�FDVH�RIbWRWDObSHUPDQHQW�GLVDELOLW\�
$�ZHOIDUH�VFKHPH�DOLJQHG�ZLWK�WKH�EHVW�SUDFWLFHV�LQ�HDFK�FRXQWU\

+($/7+
�+HDOWKFDUH�

3URYLGLQJ�HPSOR\HHV�DQG� WKHLU� UHODWLYHV
ZLWK�DFFHVV�WR�D�KLJK�TXDOLW\�KHDOWKFDUH
V\VWHP�DV�ZHOO� DV� SUHYHQWLRQ�PHDVXUHV�
SODFLQJ� JUHDWHU� HPSKDVLV� RQ� PHQWDO
DQG� HPRWLRQDO� KHDOWK�� LQ� RUGHU� WR
FUHDWH� D� QHZ� JOREDO� DSSURDFK� WR
ÞSHUVRQDO�HFRORJ\ß�

5HLPEXUVHPHQW� RI� DW� OHDVW� ���� RI� PHGLFDO� FRVWV� LQ� WKH� HYHQW� RI� PDMRU� ULVNV
�KRVSLWDOLVDWLRQ��VXUJHU\��GUXJV�SUHVFULSWLRQ�IRU�FKURQLF�DQGbVHYHUH�GLVHDVHV��
3UHYHQWLRQ�DQG�LQIRUPDWLRQ�FDPSDLJQV�RQ�PHQWDO�DQG�HPRWLRQDO�KHDOWK��ZLWK
LQGLYLGXDO� PHDVXUHV� �PHGLFDO� FKHFN�XSV�� DQG� FROOHFWLYH� FDPSDLJQV
�PHODQRPD��GLDEHWHV��REHVLW\��+,9��HWF���IRU�SK\VLFDO�KHDOWK�
($3� �(PSOR\HH�$VVLVWDQFH�3URJUDPPH�� LQ�DOO� VXEVLGLDULHV�ZKHUH� WKLV� VHUYLFH� LV
DYDLODEOH�
7UDLQLQJ�DZDUHQHVV�SUHYHQWLRQ�LQLWLDWLYHV�UHJDUGLQJ�HUJRQRPLFV�
$� ORFDO� SROLF\� LQ� HDFK� VXEVLGLDU\� DLPHG� DW� SURWHFWLQJ� YLFWLPV� RI� GRPHVWLF
YLROHQFH�

%$/$1&(
�:RUN�OLIH�EDODQFH�

(QDEOLQJ� DOO� HPSOR\HHV� WR� IXOO\
H[SHULHQFH� PLOHVWRQHV� LQ� OLIH� VXFK� DV
PDWHUQLW\� DQG� SDWHUQLW\� DQG
GHPRQVWUDWLQJ� IOH[LELOLW\� LQ� ZRUNLQJ
RUJDQLVDWLRQ� IRU� D� EHWWHU� ZRUN�OLIH
EDODQFH�

$W�OHDVW����ZHHNVÜ�PDWHUQLW\�OHDYH�IXOO\�SDLG�
$W�OHDVW���ZHHNVÜ�SDWHUQLW\�OHDYH�IXOO\�SDLG�
$�K\EULG�ZRUNLQJ�SROLF\�LQ�DOO�VXEVLGLDULHV��LQFOXGLQJ�ZRUNLQJ�UHPRWHO\�IRU�XS�WR
WZR�GD\V�SHU�ZHHN��RQ�D�YROXQWDU\�EDVLV��IRU�HOLJLEOH�HPSOR\HHV��LQ�DJUHHPHQW
ZLWK�OLQH�PDQDJHU�DQG�LQ�DFFRUGDQFH�ZLWK�WHDP�RUJDQLVDWLRQ�

:25.3/$&(
�:RUNLQJ�HQYLURQPHQW�

2IIHULQJ� WKH� EHVW� ZRUNLQJ� HQYLURQPHQW
WKHUHE\�HQDEOLQJ�HPSOR\HHV� WR�ZRUN� LQ
D� SOHDVDQW�� DSSURSULDWH� DQG� HIIHFWLYH
ZD\�� DQG�� GHSHQGLQJ� RQ� WKHLU� DFWLYLW\�
WR� PHHW�� VKDUH�� OHDUQ�� FROODERUDWH�
FUHDWH�RU�FRQFHQWUDWH�

1HZ� SUHPLVHV� HDVLO\� DFFHVVLEOH� E\� SXEOLF� WUDQVSRUW� DQG� E\� SHRSOH� ZLWK
GLVDELOLWLHV�
$FFRUGLQJ� WR� OHDGLQJ� JOREDO� VWDQGDUGV�� /Ü2U«DO� RIIHUV� KLJK�TXDOLW\� ZRUNLQJ
VSDFHV��WKDQNV�LQ�SDUWLFXODU�WR�WKH�RQ�VLWH�VHUYLFHV�RIIHUHG�WR�HPSOR\HHV�

���� 3HUPDQHQW� HPSOR\HHV� RI� WKH�*URXS� �&RVPHWLFV�� H[FOXGLQJ�� LQ� VRPH� FRXQWULHV�� SDUW�WLPH� FRQWUDFWV� RI� ���� KRXUV� D� ZHHN�� FDVXDO� FRQWUDFWV�� EHDXW\� DGYLVHUV� DQG� VWRUH
HPSOR\HHV��NQRZLQJ�WKDW�WKH�LQWHJUDWLRQ�RI�UHFHQW�DFTXLVLWLRQV�DQG�QHZ�VXEVLGLDULHV�LV�JUDGXDO�

In 2021, 93%(1) of the Group’s permanent employees had access 
WR�oQDQFLDO�SURWHFWLRQ�LQ�WKH�HYHQW�RI�XQH[SHFWHG�OLIH�HYHQWV�
�LQFOXGLQJ�GHDWK�RU�SHUPDQHQW�GLVDELOLW\��

��� /Ü25�$/�,�81,9(56$/�5(*,675$7,21�'2&80(17�����
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,Q� RUGHU� WR� HQVXUH� WUDQVSDUHQF\� DQG� UHOLDELOLW\�� WKH� HQWLUH
SURJUDPPH� LV� UHJXODUO\� VXEMHFW� WR�PHDVXUHV�DQG�DVVHVVPHQWV
WR�YHULI\�WKDW�LW�KDV�EHHQ�LPSOHPHQWHG�LQ�DFFRUGDQFH�ZLWK�WKH
REMHFWLYHV�
� VHOI�DVVHVVPHQW�DQG�GHILQLWLRQ�RI�WKH�DFWLRQ�SODQ�WKURXJK�D

UHSRUWLQJ� WRRO�b WKH� )ROORZ�XS�7RRO�� FRPSOHWHG� E\� HDFK
VXEVLGLDU\�DQQXDOO\�

� LQWHUQDO� DXGLW�� D� GHWDLOHG� YHULILFDWLRQ� RI� WKH� SURJUDPPH
V
LPSOHPHQWDWLRQ� KDV� EHHQ� LQFOXGHG� LQ� WKH� SODQQLQJ� RI
LQWHUQDO�DXGLW�LQ�WKH�VXEVLGLDULHV�

� H[WHUQDO�DXGLW��FHUWDLQ�NH\�LQGLFDWRUV�DUH�DXGLWHG�ZLWKLQ�WKH
VFRSH�RI�WKH�DQQXDO�H[WHUQDO�DXGLW�

+96� #&�:D�2�A2CE?6C�:?�E96�#L&CT2=�*92C6����2C6�
AC@8C2>>6
7KH�/Ü2U«DO�6KDUH�	�&DUH�SURJUDPPH�DWWUDFWHG�WKH�DWWHQWLRQ
RI�WKH�,/2��,QWHUQDWLRQDO�/DERXU�2UJDQLVDWLRQ��LQ�WKH�FRQWH[W�RI
LWV� VWXG\� RQ� WKH� FRQWULEXWLRQ� E\� PDMRU� FRPSDQLHV� WR� WKH
H[SDQVLRQ�RI�VRFLDO�SURWHFWLRQ�DOO�RYHU�WKH�ZRUOG�

$� FORVH� FROODERUDWLRQ� ZDV� GHYHORSHG�� $V� D� UHVXOW�� WKH� ,/2
ODXQFKHG� WKH� *OREDO� %XVLQHVV� 1HWZRUN� IRU� 6RFLDO� 3URWHFWLRQ
)ORRU� LQ�2FWREHU� ������ 7KLV� QHWZRUN� DOORZV� DFWLQJ� FROOHFWLYHO\
DQG� PRELOLVLQJ� WR� FUHDWH� D� EDVLF� VHW� RI� VRFLDO� SURWHFWLRQ
PHDVXUHV� IRU� HYHU\RQH�� /Ü2U«DO� LV� D� IRXQGLQJ�PHPEHU� RI� WKLV
QHZ�QHWZRUN�FUHDWHG�E\�WKH�,/2�WR�SURPRWH�VRFLDO�SURWHFWLRQ
DOO�RYHU�WKH�ZRUOG�

�=6I:3=6�H@C<�@C82?:D2E:@?
,Q� HDFK� VXEVLGLDU\�� ZRUN� LV� RUJDQLVHG� DFFRUGLQJ� WR� ORFDO
FRQWH[W� DQG� WR� WKH� DFWLYLW\� � SHUIRUPHG� LQ� FRPSOLDQFH� ZLWK
OHJDO�DQG�FRQWUDFWXDO�REOLJDWLRQV�� ,Q�VHYHUDO�VXEVLGLDULHV��ERWK
ZRUN� RUJDQLVDWLRQ� DQG� ZRUNLQJ� WLPH� DUH� SDUW� RI� FROOHFWLYH
DJUHHPHQWV�

/Ü2U«DO� EHOLHYHV� WKDW� IOH[LELOLW\� DW� ZRUN� LV� D� NH\� HOHPHQW� LQ
DWWUDFWLYHQHVV�� /DXQFKHG� LQ� ������ WKH� WKLUG� VWHS� RI� /Ü2U«DO
6KDUH� 	� &DUH� VWUHQJWKHQHG� ZRUN� IOH[LELOLW\� ZLWK� WKH
LPSOHPHQWDWLRQ�RI� WKH�JOREDO� Þ+\EULG�:RUNLQJß�SROLF\��ZKLFK
SURYLGHV� XS� WR� WZR� GD\V� RI� UHPRWH� ZRUN� SHU� ZHHN� RQ� D
YROXQWDU\�EDVLV�� IRU�HOLJLEOH�HPSOR\HHV�� LQ�DJUHHPHQW�ZLWK� OLQH
PDQDJHU� DQG� LQ� DFFRUGDQFH� ZLWK� WKH� RUJDQLVDWLRQ� RI� WKH
WHDP�� � ,Q� ������ DOO�*URXS� VXEVLGLDULHV� VHW� XS� UHPRWH�ZRUNLQJ�
WDNLQJ� LQWR� FRQVLGHUDWLRQ� WKH� HYROXWLRQ� RI� WKH�&RYLG���� FULVLV�
DQG�DGRSWHG�WKH�QHZ�Þ+\EULG�:RUNLQJß�SROLF\�ZKHQ�WKLV�ZDV
FRPSDWLEOH� ZLWK� WKH� ORFDO� KHDOWK� VLWXDWLRQ�� ,Q� DGGLWLRQ�
��bVXEVLGLDULHV�KDYH�QRZ�VHW�XS�D�IOH[LEOH�ZRUNLQJ�WLPH�SROLF\�

(PSOR\HHV� IURP� DOO� FDWHJRULHV� KDYH� FKRVHQ� WKH� RSWLRQ� RI
SDUWÙWLPH� ZRUN�� ,Q� ������ WKHUH� ZHUHb ������ SDUWÙWLPH
HPSOR\HHV��������RI�ZKRP�ZHUH�ZRPHQ�DQG�����ZHUH�PHQ�

�@G:5
��V962=E9�4C:D:D��E6=6H@C<:?8�
2?5V4J36C�D64FC:EJ
7KH� LPSOHPHQWDWLRQ� RI� WHOHZRUNLQJ� KXJHO\� EHQHILWWHG� IURP
WKH�VHFXULW\�PHDVXUHV� LQ�SODFH�DW�/Ü2U«DO�� LQ�SDUWLFXODU�� WKH
HQFU\SWLRQ�RI�KDUG�GULYHV�� WKH�XVH�RI�VHFXULW\�FHUWLILFDWHV� WR
HVWDEOLVK� VHFXUH� FRQQHFWLRQV�� DQWL�VSDP� DQG� DQWL�YLUXV

SURWHFWLRQ� RI� HPDLOV�� SURWHFWLRQ� RI� ,QWHUQHW� DFFHVV� YLD
DFFHVV�JDWHZD\�LQ�WKH�FORXG�DQG�WZR�IDFWRU�DXWKHQWLFDWLRQ
RI�XVHUV�

,Q�WKH�FRQWH[W�RI�FULVLV�PDQDJHPHQW��WKLV�SURWHFWLRQ�ZDV�HYHQ
UHLQIRUFHG�SULPDULO\�WR�ILJKWLQJ�SKLVKLQJ�WKUHDWV��QRWDEO\�ZLWK�DQ
DGGLWLRQDO� YHULILFDWLRQ� RI� 85/� OLQNV� LQ� PHVVDJHV�� DV� ZHOO� DV
KLJKOLJKWLQJ�HPDLOV�IURP�H[WHUQDO�VRXUFHV�

�?�24E:G6�D@4:2=�5:2=@8F6�H:E9�6>A=@J66D�2?5VE96:CVC6AC6D6?E2E:G6D
$V� D� VLJQDWRU\� RI� WKH� 8QLWHG� 1DWLRQV� *OREDO� &RPSDFW� VLQFH
������ DQG� LQ� FRPSOLDQFH� ZLWK� LWV� (PSOR\HH� +XPDQ� 5LJKWV
3ROLF\�� /Ü2U«DO� UHVSHFWV� WKH� IUHHGRP� RI� DVVRFLDWLRQ� DQG� WKH
ULJKW� WR� FROOHFWLYH� EDUJDLQLQJ�� ,Q� FRXQWULHV�ZKHUH� IUHHGRP�RI
DVVRFLDWLRQ� DQG� WKH� ULJKW� WR� FROOHFWLYH� EDUJDLQLQJ� DUH
UHVWULFWHG� RU� QRQ�H[LVWHQW�� /Ü2U«DO� KDV� LPSOHPHQWHG� RWKHU
PRGHV� RI� GLDORJXH� ZLWK� LWV� HPSOR\HHV� WKDW� DOORZ� WKHP� WR
UHSRUW�WKHLU�SRVVLEOH�FRQFHUQV�

,Q� WKH� FRQWH[W� RI� WKLV� JHQHUDO� SULQFLSOH�� WKH� VRFLDO� FOLPDWH� DW
/Ü2U«DO� LV� WKH� IUXLW� RI� DQ� RQJRLQJ� GLDORJXH� EHWZHHQ
0DQDJHPHQW�� HPSOR\HHV� DQG� WKHLU� UHSUHVHQWDWLYHV�� LQ
DFFRUGDQFH�ZLWK�WUDGH�XQLRQ�ULJKWV� LQ�HDFK�FRXQWU\�DQG�ZLWK
D� QHXWUDO� DWWLWXGH� ZLWK� UHJDUG� WR� WKH� YDULRXV� WUDGH� XQLRQ
RUJDQLVDWLRQV�

:KHQ� HPSOR\HHV� ZLVK� WR� EH� UHSUHVHQWHG� E\� DXWKRULVHG
HPSOR\HH� UHSUHVHQWDWLYHV�� WKHVH� UHSUHVHQWDWLYHV� DUH� HOHFWHG
E\� HPSOR\HHV� ZLWKRXW� FRPSDQ\� LQWHUIHUHQFH�� 7KHUHIRUH�
HPSOR\HH�UHSUHVHQWDWLYH�LQVWLWXWLRQV�DUH�LQ�SODFH�LQ�PRVW�RI�WKH
(XURSHDQ� VXEVLGLDULHV�� LQ� VHYHUDO� $VLDQ� VXEVLGLDULHV� �&KLQD�
6RXWK�.RUHD�� ,QGLD�� ,QGRQHVLD�� -DSDQ�DQG�9LHWQDP��� LQ�$IULFD
�6RXWK� $IULFD�� .HQ\D� DQG� 0RURFFR��� LQ� 1RUWK� $PHULFD� DQG
6RXWK�$PHULFD��&DQDGD��8QLWHG�6WDWHV��$UJHQWLQD��%UD]LO��&KLOH�
&RORPELD� DQG� 0H[LFR��� DQG� DOVR� LQ� $XVWUDOLD� DQG
1HZb =HDODQG�� (PSOR\HH� UHSUHVHQWDWLYHV� KDYH� DFFHVV� WR� WKH
ZRUNSODFH��WR�FRQVHQWLQJ�HPSOR\HHV��WR�FROOHFWLYH�EDUJDLQLQJ
DJUHHPHQWV� DV�ZHOO� DV� WR� ORFDO� GRFXPHQWDWLRQ� XVHIXO� IRU� WKH
SHUIRUPDQFH� RI� WKHLU� PLVVLRQ�� VXEMHFW� WR� FRPSOLDQFH� ZLWK
*URXSÜV�OHJLWLPDWH�UXOHV�RQ�FRQILGHQWLDOLW\�DQG�VHFXULW\�

In 2021, 97%(1) of the Group’s permanent employees
KDG�DFFHVV�WRľKHDOWKFDUH�FRYHUDJH�UHpHFWLQJ�WKH�EHVW�SUDFWLFHV
LQ�WKHLU�FRXQWU\�RI�UHVLGHQFH�

/Ü25�$/�,�81,9(56$/�5(*,675$7,21�'2&80(17����� ���
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,Q� WRWDO�� ����RI� WKH� *URXSÜV� HPSOR\HHV� ZRUN� LQ� VXEVLGLDULHV
ZKHUH�WKHUH�DUH�HPSOR\HH�UHSUHVHQWDWLYH�FRXQFLOV������RI�WKH
*URXSÜV� HPSOR\HHV� DUH� FRYHUHG� E\� D� FROOHFWLYH� DJUHHPHQW
DQG� ���� RI� WKHP� DUH� FRYHUHG� E\� FRPSDQ\� FROOHFWLYH
DJUHHPHQWV�

7ZR�'LUHFWRUV�UHSUHVHQWLQJ�WKH�HPSOR\HHV�KDYH�EHHQ�PHPEHU
RI� /Ü2U«DO� %RDUG� RI� 'LUHFWRUV� VLQFH� ����� �VHH� VHFWLRQ� ��������
Þ7ZR�'LUHFWRUV�UHSUHVHQWLQJ�WKHbHPSOR\HHV�VLQFH�-XO\b����ß�RI
WKLV�GRFXPHQW��

$Q� DJUHHPHQW� VLJQHG� LQ� ����� EHWZHHQ� /Ü2U«DO� DQG� )UHQFK
DQG� (XURSHDQ� WUDGH� XQLRQV� OHG� WR� WKH� HVWDEOLVKPHQW� RI� WKH
&RPSDQ\ÜV� ,QVWDQFH� (XURS«HQQH� GH� 'LDORJXH� 6RFLDO�
(XURSHDQ� :RUNV� &RXQFLO�� 7KLV� FRXQFLO� OHDGV� GLVFXVVLRQV� DQG
IRUPDO�PHHWLQJV�ZLWK� LWV�PHPEHUV� DERXW� WKH�*URXSÜV� FXUUHQW
VLWXDWLRQ�DQG� IXWXUH�SHUVSHFWLYHV��RQ� WKH�EDVLV�RI�DQ�DJHQGD
SUHSDUHG� ZLWK� WKH� /LDLVRQ� 6HFUHWDULDW�� 7KLV� FRXQFLO� FRYHUV
DSSUR[LPDWHO\� ������� HPSOR\HHV� LQ� ��� PHPEHU� FRXQWULHV� RI
WKH�(XURSHDQ�(FRQRPLF�$UHD�DQG�WKH�8QLWHG�.LQJGRP�

/Ü2U«DOÜV�VRFLDO�SROLF\�SHUPLWV�WKH�VLJQLQJ�RI�D�FHUWDLQ�QXPEHU
RI�FROOHFWLYH�DJUHHPHQWV�HYHU\�\HDU��,Q�����������DJUHHPHQWV
ZHUH�VLJQHG�LQ�)UDQFH�DQG�����DJUHHPHQWV�ZHUH�VLJQHG�LQ�WKH
UHVW�RI� WKH�ZRUOG�� ,Q� WRWDO�� WKH�QXPEHU�RI�DJUHHPHQWV� LQ� IRUFH
RQ����'HFHPEHU������ZDV����������RI�ZKLFK�ZHUH� LQ�)UDQFH�
����DJUHHPHQWV� LQ�IRUFH�FRYHU�KHDOWK�DQG�VDIHW\�� LQ�ZKROH�RU
LQ�SDUW�

7KHVH� DJUHHPHQWV� SULPDULO\� FRYHU� ZRUN� RUJDQLVDWLRQ�
UHPXQHUDWLRQ�DQG�ZRUNLQJ�FRQGLWLRQV��ZRUNLQJ�KRXUV��TXDOLW\�RI
OLIH� DW�ZRUN�� SURIHVVLRQDO� HTXDOLW\�� UHPRWH�ZRUNLQJ�� KHDOWK� DQG
VDIHW\��HWF���� 7KH\�FRQWULEXWH� WR� WKH�SURSHU� IXQFWLRQLQJ�DQG� WR
WKH�SHUIRUPDQFH�RI�WKH�*URXS�VLQFH�WKH\�VWUHQJWKHQ�HPSOR\HH
SDUWLFLSDWLRQ�DQG�GLDORJXH�ZLWK�WKHLU�UHSUHVHQWDWLYHV�

�������� &776C:?8�2�>@E:G2E:?8�2?5�
4@>A6E:E:G6�C6>F?6C2E:@?�DJDE6>

+96�AC:?4:A=6D�@7�E96�C6>F?6C2E:@?�A@=:4J
7KH� /Ü2U«DO� UHPXQHUDWLRQ� SROLF\� DLPV� DW� VXSSRUWLQJ� WKH
DFKLHYHPHQW�RI� WKH�*URXSÜV�REMHFWLYHV�DQG� LV�DQ� LQWHJUDO�SDUW
RI�LWV�GHYHORSPHQW�VWUDWHJ\��/Ü2U«DO�ZDQWV�WR�DWWUDFW�DQG�UHWDLQ
WDOHQWV�� SURSRVH� PRWLYDWLQJ� FDUHHU� SDWKV� DQG� HQFRXUDJH
SHUIRUPDQFH� DQG� HQJDJHPHQW� RI� LWV� HPSOR\HHV� ZKLOH
DFFRPSDQ\LQJ�WKH�HYROXWLRQ�RI�LWV�MREV�DQG�EXVLQHVV�

)RU� /Ü2U«DO�� VRFLDO� DQG� HFRQRPLF� SHUIRUPDQFH� DUH� FORVHO\
OLQNHG�� 7KH�*URXS�HQVXUHV� WKDW�DOO�HPSOR\HHV� UHFHLYH�DW� OHDVW
WKH�PLQLPXP� VDODU\� VHW� E\� ORFDO� ODZ�RU� DSSOLFDEOH� FROOHFWLYH
DJUHHPHQWV�b ,Q� PRVW� RI� WKH� FRXQWULHV�� /Ü2U«DOÜV� ORZHVW� EDVH
VDODULHV�DUH�PXFK�KLJKHU�WKDQ�WKH�QDWLRQDO�PLQLPXP�ZDJHV�LQ
IRUFH�

$� SURFHVV� WR� PRQLWRU� UHPXQHUDWLRQ� SUDFWLFHV� LV� LQ� SODFH� WR
HQVXUH� WKDW� WKH� *URXSÜV� SHUPDQHQW� HPSOR\HHV� UHFHLYH� DW
OHDVW�D��OLYLQJ�ZDJH���L�H��D�VDODU\�WKDW�FRYHUV�WKHLU�EDVLF�QHHGV�
DV� FDOFXODWHG� LQ� OLQH� ZLWK� WKH� EHVW� SUDFWLFHV� DQG� ZLWK� WKH
VXSSRUW�RI�LQGHSHQGHQW�H[SHUWV�

$� WRWDO� UHZDUGV� DSSURDFK� LV� XVHG� WR� SURYLGH� HDFK� HPSOR\HH
ZLWK� D� FRPSHWLWLYH� UHZDUGV� SDFNDJH� LQFOXGLQJ� ERWK
FRPSHQVDWLRQ� HOHPHQWV� �IL[HG� SD\�� YDULDEOH� SD\�� ORQJ�WHUP
LQFHQWLYHV��DQG�HPSOR\HH�EHQHILWV�

7KH� *URXS� LV� LPSOHPHQWLQJ� D� UHPXQHUDWLRQ� SROLF\� WKDW
FRPELQHV� H[WHUQDO� FRPSHWLWLYHQHVV� ZLWK� LQWHUQDO� HTXLW\�� DQG
UHZDUGV� ERWK� LQGLYLGXDO� DQG� FROOHFWLYH� SHUIRUPDQFHV�� � ,Q
DGGLWLRQ�� HPSOR\HHV� VKDUH� LQ� WKH� &RPSDQ\ÜV� UHVXOWV� WKURXJK
UHVXOWV�EDVHG� FROOHFWLYH� SURILW�VKDULQJ� VFKHPHV� UROOHG� RXW
JOREDOO\�

7KH�/
2U«DO�UHPXQHUDWLRQ�SROLF\�LV�IRUPDOLVHG�ZLWKLQ�D��5HZDUGV
FKDUWHU��DQG�LV�LPSOHPHQWHG�E\�D�QHWZRUN�RI�5HZDUGV�H[SHUWV
SUHVHQW� LQ� WKH� GLIIHUHQW� FRXQWULHV�� ([WHUQDO� VXUYH\V� DUH
FRQGXFWHG�HYHU\�\HDU�ZLWK�VSHFLDOLVW� ILUPV� WR�HQVXUH�/Ü2U«DOÜV
FRPSHWLWLYH� SRVLWLRQLQJ� LQ� UHODWLRQ� WR� HDFK� ORFDO� UHIHUHQFH
PDUNHW�

)LQDOO\�� /Ü2U«DOÜV� DPELWLRQ� LV� IRU� DOO� HPSOR\HHV� WR� XQGHUVWDQG
WKHLU�UHPXQHUDWLRQ�DQG�KRZ�LW�LV�GHWHUPLQHG��7KH�*URXS�PDNHV
VXUH� WKDW� LW� FRPPXQLFDWHV� FOHDUO\� DQG� WUDQVSDUHQWO\� RQ� WKLV
VXEMHFW�

/Ü2U«DOÜV� UHPXQHUDWLRQ� SROLF\� LV� VXSSRUWHG� E\� DQ� DQQXDO
HPSOR\HH� SHUIRUPDQFH� DVVHVVPHQW� V\VWHP�DSSOLHG� LQ� DOO� WKH
*URXSÜV� VXEVLGLDULHV�� ,W� HQDEOHV� WKH� FRPPXQLFDWLRQ� RI
UHPXQHUDWLRQ� GHFLVLRQ� PDNLQJ� SULQFLSOHV�� SURFHVVHV� DQG
RXWFRPHV�� 7KH� *URXSÜV� VXEVLGLDULHV� DUH� HQFRXUDJHG� WR
SURYLGH�HPSOR\HHV��RQFH�D�\HDU��ZLWK�D�GRFXPHQW�SUHVHQWLQJ
WKH� HYROXWLRQ� RI� WKH� UHPXQHUDWLRQ� SDFNDJH� DQG� LWV� YDULRXV
FRPSRQHQWV�ZLWK�FODULW\�DQG�WUDQVSDUHQF\�

'6CD@??6=�4@DED��:?4=F5:?8�H6=72C6�4@?EC:3FE:@?D�

ú�PLOOLRQV ���� ���� ����

7RWDO ����� ����� �����

7KH� FRPSDULVRQ� EHWZHHQ� WKH� WKUHH� \HDUV� WDNHV� LQWR� DFFRXQW� WKH� LPSDFWV� RI
IRUHLJQ� H[FKDQJH� DQG� LV� QRW� UHSUHVHQWDWLYH� RI� WKH� UHDO� FKDQJHV� LQ� SHUVRQQHO
FRVWV�

�>A=@J66�D92C69@=5:?8�A=2?D
,Q� OLQH� ZLWK� WKH� /Ü2U«DO� SROLF\� WR� VKDUH� JURZWK� ZLWK� LWV
HPSOR\HHV�� LQ� ������ /Ü2U«DO� ODXQFKHG� LWV� ILUVW� ZRUOGZLGH
HPSOR\HH� VKDUH�RZQHUVKLS�SODQ��ZLWK�YHU\� VDWLVIDFWRU\� UHVXOWV�
7KLV�SODQ�ZDV� LQGHHG�UHFRJQLVHG�E\�WKH�)UHQFK�)HGHUDWLRQ�RI
(PSOR\HHV� DQG� )RUPHU� (PSOR\HH� 6KDUHKROGHU� $VVRFLDWLRQV
�)$6��� ZKLFK� DZDUGHG� /Ü2U«DO� WKH� �&$&� $OO� 7UDGDEOH� *UDQG
3UL[��LQ������

$�VHFRQG�HPSOR\HH�VKDUH�RZQHUVKLS�SODQ�ZDV�SXW�LQ�SODFH�LQ
������ DV� /Ü2U«DO� LQWHQGHG� WR� RIIHU� D� QHZ� RSSRUWXQLW\� IRU
HPSOR\HHV� WR� VXSSRUW� WKH� JURZWK� RI� WKH� FRPSDQ\� DQG
SDUWLFLSDWH�LQ�LWV�VWUDWHJLF�SURMHFW��7KHVH�SODQV�DUH�GHVLJQHG�WR
JDWKHU��XQLWH�DQG�LQFUHDVH�WKH�OR\DOW\�RI�HPSOR\HHV�ZRUOGZLGH
E\�HQKDQFLQJ�D�IHHOLQJ�RI�EHORQJLQJ��HQJDJHPHQW�DQG�VRFLDO
FRKHVLRQ��(OLJLEOH�HPSOR\HHV�KDG�WKH�SRVVLELOLW\�RI�SXUFKDVLQJ
VKDUHV�ZLWK�SUHIHUHQWLDO�FRQGLWLRQV� LQFOXGLQJ��ZKHUH�SHUPLWWHG
E\�ORFDO�ODZ��D�����GLVFRXQW�RQ�WKH�VKDUH�UHIHUHQFH�SULFH�ZLWK
DQ� HPSOR\HU� PDWFKLQJ� VKDUH� FRQWULEXWLRQ� RI� XS� WR� �� IUHH
VKDUHV�

7KH�SODQ�ZDV�UROOHG�RXW�LQ����FRXQWULHV�LQ���������PRUH�WKDQ�LQ
������2QFH�DJDLQ��LW�ZDV�D�ELJ�VXFFHVV�ZLWK�D�����VXEVFULSWLRQ
UDWH�� VLPLODU� WR� WKH� ILUVW� SODQ�� ZKLFK� UHSUHVHQWV� D� KLJK
SHUFHQWDJH� FRPSDUHG� WR� FRPSDQLHV� WKDW� KDYH� VHW� XS
HPSOR\HH�VKDUHKROGLQJ�SODQV����

��� �����VXUYH\�RQ�HPSOR\HH�VKDUH�RZQHUVKLS�E\� WKH�)UHQFK�)HGHUDWLRQ�RI�(PSOR\HH�6KDUHKROGHU�$VVRFLDWLRQV�DQG�)RUPHU�(PSOR\HHV� ��)$6�� 7KH�VXUYH\� LQFOXGHV�HQWLWLHV� LQ
)UDQFH�WKDW�SUDFWLFH�HPSOR\HH�VKDUH�RZQHUVKLS�DQG�SHUIRUPV�D�UHFXUULQJ�DQDO\VLV�EHWZHHQ�WKHVH�VDPH�HQWLWLHV

��� /Ü25�$/�,�81,9(56$/�5(*,675$7,21�'2&80(17�����
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E@V6>A=@J66D�����D��
/Ü2U«DO� VHWV� XS� ORQJ�WHUP� LQFHQWLYH� SODQV� LQ� IDYRXU� RI� LWV
HPSOR\HHV�DQG�FRUSRUDWH�RIILFHUV� LQ�DQ�LQWHUQDWLRQDO�FRQWH[W�
LQ�WKH�IRUP�RI�JUDQWV�RI�SHUIRUPDQFH�VKDUHV�

7KHVH�JUDQWV�VHUYH�D�GXDO�SXUSRVH�
� PRWLYDWH� DQG� DVVRFLDWH� WKRVH� ZKR� PDNH� VLJQLILFDQW

FRQWULEXWLRQV� WR� IXWXUH� LQFUHDVHV� LQ� WKH� *URXSÜV� ILQDQFLDO
DQG�H[WUD�ILQDQFLDO�UHVXOWV��DQG

� VWUHQJWKHQ� LQYROYHPHQW�DQG� WKH� IHHOLQJ�RI�EHORQJLQJ�RI� LWV
EHQHILFLDULHV� E\� IRVWHULQJ� ORQJ�WHUP� OR\DOW\� LQ� D� FRQWH[W� RI
LQFUHDVHG�FRPSHWLWLRQ�IRU�WDOHQW�

7KH� YHVWLQJ� RI� WKHVH� VKDUHV� LV� VXEMHFW� WR� WKH� DFKLHYHPHQW� RI
SHUIRUPDQFH�WDUJHWV�DQG� WKH�EHQHILFLDU\ÜV�FRQWLQXHG�SUHVHQFH
LQ� WKH� &RPSDQ\�� 8QGHU� WKH� ��WK� UHVROXWLRQ� VXEPLWWHG� IRU
DSSURYDO�E\�WKH�$QQXDO�*HQHUDO�0HHWLQJ�RI����$SULO�������WKH
%RDUG� RI� 'LUHFWRUV�� DW� LWV�PHHWLQJ� RI� �� )HEUXDU\� ����� DQG�RQ
WKH� UHFRPPHQGDWLRQ� RI� WKH� +XPDQ� 5HVRXUFHV� DQG
5HPXQHUDWLRQ�&RPPLWWHH��GHFLGHG� WR� LQWURGXFH�QHZ�FULWHULD
WR� DVVHVV� WKH� H[WUD�ILQDQFLDO� SHUIRUPDQFH� LQ� DGGLWLRQ� WR� WKH
ILQDQFLDO� SHUIRUPDQFH� IRU� WKH� FRQGLWLRQDO� JUDQW� RI� VKDUHV
WRbHPSOR\HHV�� LQ�RUGHU�WR�DOLJQ�WKHP�ZLWK�/Ü2U«DOÜV�VWUDWHJ\�LQ
ZKLFK�HFRQRPLF�DQG�VRFLDO�SHUIRUPDQFH�JR�KDQG�LQ�KDQG�

7R�HQVXUH�FRQVLVWHQF\�ZLWK� WKH�*URXSÜV� VWUDWHJLF�REMHFWLYHV�� WKH
FKRLFH�RI�EHQHILFLDULHV�DQG� WKH�YHVWLQJ�FULWHULD�DUH�GHWHUPLQHG
E\�D�VSHFLILF�SROLF\��VHH�VHFWLRQb�����Þ/RQJ�WHUP�LQFHQWLYH�SODQVß
RI� WKLV� GRFXPHQW��� 7KH� %RDUG� RI� 'LUHFWRUV�� VXEMHFW� WR� WKH
UHFRPPHQGDWLRQ� RI� WKH� +XPDQ� 5HVRXUFHV� DQG� 5HPXQHUDWLRQ
&RPPLWWHH�� DSSURYHV� WKH� FRQGLWLRQDO� JUDQW� RI� VKDUHV� DQG� OD\V
GRZQ�WKH�DSSOLFDEOH�UXOHV�

���� RI� WKH� EHQHILFLDULHV� RI� WKH� �� 2FWREHU� ����� SODQ� DUH
ZRPHQ�� 0RUH� WKDQ� ������ HPSOR\HHV�� UHSUHVHQWLQJ� DURXQG
�����RI� WKH�PDQDJHUV�DURXQG�WKH�ZRUOG��QHDUO\�����RI�ZKRP
DUH�LQ�LQWHUQDWLRQDO�VXEVLGLDULHV��EHQHILW�RU�KDYH�EHQHILWHG�IURP
DW� OHDVW� RQH� VWRFN�RSWLRQ� SODQ� RU� RQH� FRQGLWLRQDO� JUDQW� RI
VKDUHV�SODQ��$&$V��VLQFH�������DQG�ZHUH�VWLOO�HPSOR\HHV�RI�WKH
&RPSDQ\�DV�RI����'HFHPEHU������

'C@7:E�D92C:?8�D496>6D
)RU� PDQ\� \HDUV�� /Ü2U«DOÜV� SROLF\� KDV� EHHQ� WR� DVVRFLDWH
HPSOR\HHV� LQ� WKH� UHVXOWV� RI� WKH� &RPSDQ\� ZLWK� WKH� DLP� RI
VWUHQJWKHQLQJ� WKHLU� IHHOLQJ�RI�EHORQJLQJ�DQG� WKHLU�PRWLYDWLRQ�
,Q� WKH� FRQWH[W� RI� WKH� SURILW�VKDULQJ� VFKHPHV� LQ� SODFH�
ú���bPLOOLRQ�ZHUH� UHGLVWULEXWHG� WR�/Ü2U«DOÜV�HPSOR\HHV� LQ�����
RQ�WKH�EDVLV�RI������UHVXOWV�

,Q� ������ DQ� HPSOR\HH� SURILW� VKDULQJ� DJUHHPHQW
�ÞSDUWLFLSDWLRQß�� ZDV� VLJQHG� LQ� )UDQFH�� IROORZHG� E\� DQRWKHU
DJUHHPHQW� �ÞLQW«UHVVHPHQWß�� LQ� ������ DQG� WKHVH� DJUHHPHQWV
KDYH�EHHQ�FRQVWDQWO\�UHQHZHG�VLQFH�WKHQ�

6LQFH� ������ /Ü2U«DO� KDV� LPSOHPHQWHG� D� :RUOGZLGH� 3URILW
6KDULQJ�3URJUDPPH�LQ�DOO�WKH�*URXSÜV�VXEVLGLDULHV�LQ�ZKLFK�WKH
HPSOR\HHV� GR� QRW� EHQHILW� IURP� OHJDO� RU� FRQWUDFWXDO� SURILW
VKDULQJ�VFKHPHV�� 7KH�DPRXQWV�SDLG�ZLWKLQ� WKLV� IUDPHZRUN�DUH
FDOFXODWHG� ORFDOO\� RQ� WKH� EDVLV� RI� WKH� WXUQRYHU� DQG� SURILW� RI
HDFK�VXEVLGLDU\��DV�FRPSDUHG�WR�WKH�EXGJHWHG�WDUJHWV�

,Q� ������ /Ü2U«DO� GHFLGHG� WR� JLYH� HPSOR\HHV� DQ� H[FHSWLRQDO
SURILW� VKDULQJ�DZDUG�HTXLYDOHQW� WR�D�PLQLPXP�RI� WZR�ZHHNVÜ
VDODU\�WKURXJKRXW�WKH�ZRUOG��IROORZLQJ�WKH�&RYLG����KHDOWK�FULVLV
WKDW� PDUNHG� WKH� \HDU� ������ :LWK� WKLV� JHVWXUH�� WKH� *URXS
ZLVKHG� WR� UHFRJQLVH� WKH� FROOHFWLYH� HIIRUW� RI� LWV� HPSOR\HHV
GXULQJ�WKLV�GLIILFXOW�SHULRG�

$PRXQWV�SDLG�XQGHU�
WKHVH�SURJUDPPHV�
�LQ�ú�PLOOLRQ� ���� ���� ����

7RWDO���� ��� ��� ���

��� 3URILW�VKDULQJ�VFKHPHV�

�>A=@J66�36?67:E�2?5�A6?D:@?�D496>6D
/Ü2U«DO� ZDQWV� WR� HQVXUH� WKDW� LWV� HPSOR\HHV� EHQHILW� IURP
FRPSHWLWLYH� UHWLUHPHQW� DQG�ZHOIDUH� VFKHPHV� LQ� DOO� FRXQWULHV�
6LQFH� ������ DQ� ,QWHUQDWLRQDO� %HQHILWV� 6XSHUYLVRU\� &RPPLWWHH
RYHUYLHZV� WKH� PDQDJHPHQW� RI� WKHVH� VFKHPHV� LQ� WKH
VXEVLGLDULHV� DQG� PRQLWRUV� WKH� LPSOHPHQWDWLRQ� RI� /Ü2U«DOÜV
5HWLUHPHQW�DQG�(PSOR\HH�%HQHILWV�SROLF\�

/Ü2U«DOÜV� FRPPLWPHQWV� ZLWK� UHJDUG� WR� ZHOIDUH� VFKHPHV� DUH
SDUW� RI� WKH� 3URWHFWLRQ� SLOODU� RI� WKH� /Ü2U«DO� 6KDUH� 	� &DUH
SURJUDPPH�� ,Q� DOO� VXEVLGLDULHV�� /Ü2U«DO� JXDUDQWHHV� WKH
SD\PHQW� RI� D� OXPS� VXP�� RU� HTXLYDOHQW� SHQVLRQ�� HTXDO� WR� D
PLQLPXP�RI� ��bPRQWKVÜ� VDODU\� LQ� WKH� HYHQW� RI� GHDWK� RU� WRWDO
SHUPDQHQW�GLVDELOLW\��RU�D�KLJKHU�DPRXQW�ZKHUH� LW� LV� WKH� ORFDO
SUDFWLFH�

7KH� FKDUDFWHULVWLFV� RI� UHWLUHPHQW� VFKHPHV� DQG� RWKHU� HQG� RI
FDUHHU�EHQHILWV�RIIHUHG�E\�WKH�VXEVLGLDULHV�YDU\�GHSHQGLQJ�RQ
WKH�DSSOLFDEOH�ODZV�DQG�UHJXODWLRQV�DV�ZHOO�DV�ORFDO�SUDFWLFHV�

,Q� ���� RI� WKH� FRXQWULHV� ZKHUH� /Ü2U«DO� RSHUDWHV�� WKH� *URXS
FRQWULEXWHV� DORQJ� ZLWK� LWV� HPSOR\HHV� WR� WKH� EXLOG�XS� RI
VXSSOHPHQWDO� UHWLUHPHQW�EHQHILWV� IRU� LWV�HPSOR\HHV� LQ�DGGLWLRQ
WR�WKH�PLQLPXP�EHQHILWV�RI�WKH�SXEOLF�VRFLDO�VHFXULW\�V\VWHP�

5HWLUHPHQW� SODQV� DUH� ILQDQFHG� E\� SD\PHQWV� LQWR� VSHFLDOLVHG
IXQGV� RU� E\� VHWWLQJ� XS� SURYLVLRQV�� LQ� DFFRUGDQFH� ZLWK� WKH
DFFRXQWLQJ� VWDQGDUGV�DGRSWHG�E\� /Ü2U«DO�� 7KH�SHUIRUPDQFH
RI�WKH�PDQDJHUV�RI� WKH�PDLQ� LQYHVWPHQW� IXQGV��DV�ZHOO�DV� WKH
ILQDQFLDO� VWDELOLW\� UDWLQJ� RI� WKH� FXVWRGLDQV�� DUH� UHJXODUO\
UHYLHZHG�E\�WKH�,QWHUQDWLRQDO�%HQHILWV�6XSHUYLVRU\�&RPPLWWHH�

/Ü2U«DO� GRHV� QRW� SURSRVH� FRPSDQ\� UHWLUHPHQW� SODQV� LQ
FRXQWULHV�WKDW�GR�QRW�KDYH�DQ�DSSURSULDWH�OHJDO�IUDPHZRUN�RU
ZLWKRXW� ORQJ�WHUP� LQYHVWPHQW� LQVWUXPHQWV� DQG� LQ� FRXQWULHV
ZKHUH�WKHUH� LV�D�VDWLVIDFWRU\�SXEOLF�VRFLDO� VHFXULW\�V\VWHP��7KH
,QWHUQDWLRQDO�%HQHILWV�6XSHUYLVRU\�&RPPLWWHH�UHPDLQV�DWWHQWLYH
WR� FKDQJHV� WR� ORFDO� VLWXDWLRQV� DQG��ZKHQ� QHHGHG� DGGLWLRQDO
FRPSOHPHQWDU\�VFKHPHV�DUH�SXW�LQ�SODFH�

&G6CG:6H�@7�E96�'6?D:@?�2?5��>A=@J66�.6=72C6�D496>6D
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7R� VXSSOHPHQW� WKH� SHQVLRQV� SURYLGHG� IRU� E\� WKH� FRPSXOVRU\
)UHQFK� SHQVLRQ� VFKHPH�� /Ü2U«DO� KDV� LPSOHPHQWHG� VRPH
VXSSOHPHQWDU\�SHQVLRQ�VFKHPHV�GHVFULEHG�EHORZ�

�67:?65�4@?EC:3FE:@?�D496>6

,Q� 6HSWHPEHUb ������ /Ü2U«DO� VHW� XS� D� ÞGHILQHG� FRQWULEXWLRQ
SHQVLRQ�VFKHPHß�

$OO� FDWHJRULHV�RI�HPSOR\HHV�DUH�EHQHILFLDULHV�RI� WKLV� VFKHPH�
DIWHU� RQH� \HDU� RI� HPSOR\PHQW�� WKDW� LV� ILQDQFHG� MRLQWO\� E\
/Ü2U«DO� DQG� WKH� HPSOR\HH�� DQG� WKDW� PDNHV� LW� SRVVLEOH� IRU
HYHU\RQH�WR�EXLOG�XS�UHWLUHPHQW�VDYLQJV�

7KLV� VFKHPH� HQWLWOHV� SHQVLRQHUV� WR� D� OLIHORQJ� DQQXLW\� �RU� WR� D
OXPS�VXP�� XQGHU� FHUWDLQ� FRQGLWLRQV��� FDOFXODWHG� DIWHU� WKH\
FODLP� WKHLU� SHQVLRQ� ULJKWV� ZLWK� WKH� 6RFLDO� 6HFXULW\� SHQVLRQ
V\VWHP��FDOFXODWHG�RQ� WKH�EDVLV�RI� WKH�FDSLWDO� IRUPHG�E\� WKH
FRQWULEXWLRQV� SDLG� DQG� WKH� ILQDQFLDO� LQFRPH� RQ� VXFK
FRQWULEXWLRQV�DW� WKH�HQG�RI� WKH�HPSOR\HHÜV�FDUHHU��DV�ZHOO�DV
WKH�DQQXLW\�RSWLRQ�VHOHFWHG�
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2Q���$SULO�������WKH�VFKHPH�ZDV�FRQYHUWHG�LQWR�D�0DQGDWRU\
&RPSDQ\�6DYLQJV�3ODQ��3ODQ�GÜ(SDUJQH�(QWUHSULVH�2EOLJDWRLUH
Ù�3(52��ZLWKLQ� WKH�IUDPHZRUN� ODLG�GRZQ�E\�WKH�)UHQFK�3DFWH
ODZ� �/RL� 3DFWH��� 7KLV� PDGH� LW� SRVVLEOH� WR� LQWURGXFH� PDQ\
LPSURYHPHQWV�WR�WKH�VFKHPH��VXFK�DV�QHZ�RSWLRQV�IRU�SD\LQJ
LQWR�LW��PRUH�GLYHUVLILHG�ILQDQFLDO�LQYHVWPHQWV�DQG�PRUH�IOH[LEOH
H[LW�FRQGLWLRQV�

�67:?65�36?67:E�D496>6D

/Ü2U«DO�KDV�DOVR�VHW�XS�GHILQHG�EHQHILW�VFKHPHV�ZLWK�XQYHVWHG
HQWLWOHPHQWV�� LQLWLDOO\� GLIIHUHQWLDO� IROORZHG� E\� DQ� DGGLWLYH
GHILQHG� EHQHILW� VFKHPHV�� LQ� RUGHU� WR� WDNH� LQWR� DFFRXQW
LPSRUWDQW� GHYHORSPHQWV� LPSDFWLQJ� WKHVH� VFKHPHV� DQG� ZLWK
WKH�DLP�RI�EXLOGLQJ�D�FRKHUHQW� V\VWHP�EHWZHHQ� WKH�GLIIHUHQW
SHQVLRQ�VFKHPHV�WKDW�H[LVW�LQ�WKH�&RPSDQ\�

)UHQFK�2UGHU�1R�� ��������� RI� �� -XO\� ����� WKDW� WUDQVSRVHG� (8
'LUHFWLYH�RI���b$SULO������LQWR�)UHQFK�ODZ�QR�ORQJHU�DOORZV�WKH
DFTXLVLWLRQ�RI�XQYHVWHG�QHZ�ULJKWV�LQ�VFKHPHV�RSHQ�RQ����0D\
����� IRU�HPSOR\PHQW�SHULRGV�DIWHU� ���'HFHPEHU������� ,Q� WKLV
FRQWH[W��/Ü2U«DO� IUR]H�WKH�ULJKWV�DW����'HFHPEHU������DQG�� LQ
������ ILQDOLVHG� WKH� HVWDEOLVKPHQW� RI� WZR� VXEVWLWXWLRQ� VFKHPHV
ZLWK� YHVWHG� ULJKWV� LQ�FRPSOLDQFH�ZLWK� )UHQFK�2UGHU� QR�� �����
����IRU�HPSOR\PHQW�SHULRGV�IURP���-DQXDU\�������IROORZLQJ�WKH
SXEOLFDWLRQ� RI� WKH� FLUFXODU� RI� ��� 'HFHPEHU� ������ 7KHVH
VFKHPHV�DUH� WKH�Þ6XSSOHPHQWDU\�SHQVLRQ� VFKHPH� IRU� )RUPHU
6HQLRU�0DQDJHUV�ZLWK� YHVWHG� ULJKWVß� �5HWUDLWH� VXSSO«PHQWDLUH
GHV� 5HWUDLW«V� $QFLHQV�&DGUHV� 'LULJHDQWV� ¢� GURLWV� DFTXLV�� DQG
WKH� Þ5HWLUHPHQW� ,QFRPH� *XDUDQWHH� IRU� IRUPHU� VHQLRU
PDQDJHUV� ZLWK� YHVWHG� ULJKWVß� �*DUDQWLH� GH� 5HVVRXUFHV� GHV
5HWUDLW«V� $QFLHQV� &DGUHV� 'LULJHDQWV� ¢� GURLWV� DFTXLV��� 7KHVH
VFKHPHV� DUH� FRQVLGHUHG� DV� WKH� FRQWLQXDWLRQV� RI� WKH� ROG
VFKHPHV� EHFDXVH� RI� WKH� FRQVLVWHQF\� LQ� WHUPV� RI� SRSXODWLRQ
DQG�EHQHILWV�

7KH� Þ6XSSOHPHQWDU\� SHQVLRQ� VFKHPH� IRU� )RUPHU� 6HQLRU
0DQDJHUVß� �5HWUDLWH� VXSSO«PHQWDLUH� GHV� 5HWUDLW«V� $QFLHQV
&DGUHV�'LULJHDQWV��FRQFHUQV� UHWLUHHV�ZKR�KDYH�KHOG�SRVLWLRQV
DV� VHQLRU� PDQDJHUV� IRU� D� PLQLPXP� RI� ��b \HDUV�� KLUHG� RU
SURPRWHG�WR�WKLV�SRVLWLRQ�EHWZHHQ��b-DQXDU\������DQG���-XO\
������ZKR�HQG�WKHLU�FDUHHU�LQ�WKH�&RPSDQ\��7KLV�LV�DQ�DGGLWLYH
GHILQHG� EHQHILW� SHQVLRQ� VFKHPH�ZKLFK� JUDQWV� HQWLWOHPHQW� WR
SD\PHQW� RI� D� OLIH� DQQXLW\�� 7KH� UHIHUHQFH� VDODU\� WDNHQ� LQWR
DFFRXQW� IRU� FDOFXODWLRQ� RI� WKH� SHQVLRQ� LV� WKH� IUDFWLRQ� RI� WKH
VDODU\� ZKLFK� H[FHHGV� VL[� WLPHV� WKH� )UHQFK� DQQXDO� 6RFLDO
6HFXULW\� FHLOLQJ�� 7KH� FDOFXODWLRQ� EDVH� RI� WKH� VXSSOHPHQWDU\
SHQVLRQ� LV� WKH�DYHUDJH�RI� WKH� UHYDOXHG� UHIHUHQFH� VDODULHV� IRU
WKH�EHVW� WKUHH� IXOO� \HDUV�RI�DFWLYLW\�RXW�RI� WKH� VHYHQ�FDOHQGDU
\HDUV� SULRU� WR� WKH� HQG� RI� WKHLU� FDUHHU�� 7KH� VXSSOHPHQWDU\
SHQVLRQ� LV� ������ RI� WKH� FDOFXODWLRQ� EDVH� SHU� \HDU� RI� VHUYLFH
ZLWKLQ�WKH�*URXS�XQWLO���b'HFHPEHU�������XS�WR�D�PD[LPXP�RI
��b\HDUV��$Q\�UHWLUHH�ZKR�VR�ZLVKHV�FRXOG�HOHFW�DQ�RSWLRQ�RI�D
VXUYLYLQJ�VSRXVH�SHQVLRQ�

$FFHVV�WR�WKH�Þ5HWLUHPHQW�,QFRPH�*XDUDQWHH�IRU�IRUPHU�VHQLRU
PDQDJHUVß� �*DUDQWLH� GH� 5HVVRXUFHV� GHV� 5HWUDLW«V� $QFLHQV
&DGUHV� 'LULJHDQWV�� ZDV� FORVHG� RQ� ��b 'HFHPEHU� ������ 7KLV
VFKHPH�� FUHDWHG� RQ� �b -DQXDU\� ������ ZDV� RSHQ� WR� IRUPHU
VHQLRU� PDQDJHUV� RI� /Ü2U«DO� ZKR�� LQ� DGGLWLRQ� WR� IXOILOOLQJ� WKH
UHTXLUHPHQW�RI�KDYLQJ�HQGHG�WKHLU�FDUHHU�ZLWK�WKH�&RPSDQ\�
PHW�WKH�FRQGLWLRQ�RI�KDYLQJ�KDG�WKH�VWDWXV�RI�VHQLRU�PDQDJHU
IRU� DW� OHDVW� WHQ� \HDUV� DW� WKH� HQG� RI� WKHLU� FDUHHU�� ,W� SURYLGHV
HQWLWOHPHQW�WR�SD\PHQW�WR�EHQHILFLDU\�UHWLUHHV�RI�D�OLIH�DQQXLW\�
DV� ZHOO� DV�� DIWHU� WKHLU� GHDWK�� WKH� SD\PHQW�� VXEMHFW� WR
FRQGLWLRQV�� WR� WKHLU� VSRXVH� DQG�RU� H[�VSRXVH�V�� RI� D� VXUYLYLQJ
VSRXVH� SHQVLRQ� DQG�� WR� WKH� FKLOGUHQ�� RI� DQ� RUSKDQ� SHQVLRQ�
7KH�FDOFXODWLRQ�EDVH�LV�WKH�DYHUDJH�RI�WKH�VDODULHV�IRU�WKH�EHVW
WKUHH�\HDUV�RXW�RI�WKH�VHYHQ�FDOHQGDU�\HDUV�SULRU�WR�WKH�HQG�RI
WKH� VHQLRU� PDQDJHUÜV� FDUHHU� DW� /Ü2U«DO�� 7KH� SHQVLRQ� LV
FDOFXODWHG�RQ�WKH�EDVLV�RI�WKH�QXPEHU�RI�\HDUV�RI�SURIHVVLRQDO
VHUYLFH� LQ� WKH�&RPSDQ\�XQWLO� ���'HFHPEHU� ������ FDSSHG�DW

��b \HDUV�� HDFK� \HDU� OHDGLQJ� WR� D� SURJUHVVLYH� DQG� UHJXODU
LQFUHDVH� RI� ����� LQ� WKH� OHYHO� RI� WKH� JXDUDQWHH�� 7KH� SHQVLRQ
FDQQRW� H[FHHG� ���� RI� WKH� FDOFXODWLRQ� EDVH� RU� H[FHHG� WKH
DYHUDJH�RI�WKH�IL[HG�SDUW�RI�ZDJHV��$�JURVV�DQQXLW\�DQG�JURVV
OXPS�VXP�HTXLYDOHQW�DUH�WKHQ�FDOFXODWHG��WDNLQJ�LQWR�DFFRXQW
WKH�VXP�RI�WKH�DQQXDO�SHQVLRQV�DFFUXHG�E\�EHQHILFLDULHV�DV�D
UHVXOW� RI� WKHLU� SURIHVVLRQDO� DFWLYLW\� DQG� DVVXPLQJ� WKDW� WKHLU
UHWLUHPHQW� DJH� LV� ���� 7KH� OLIH� DQQXLW\� LV� WKH� UHVXOW� RI� WKH
FRQYHUVLRQ�LQWR�DQ�DQQXLW\�DW�WKH�EHQHILFLDULHVÜ�DFWXDO�DJH�RQ
WKH� GDWH� WKH\� DSSO\� IRU� WKHLU� SHQVLRQ� RI� WKH� JURVV� OXPS� VXP
HTXLYDOHQW�� OHVV�WKH�DPRXQW�RI�DOO�SD\PHQWV�GXH�DV�D�UHVXOW�RI
WHUPLQDWLRQ�RI� WKH�HPSOR\PHQW�FRQWUDFW��H[FOXGLQJ�DQ\�SDLG
QRWLFH�SHULRG�DQG�SDLG�KROLGD\��DQG�OHVV�DOO�VDODULHV�SDLG�XQGHU
DQ\� HDUO\� UHWLUHPHQW� OHDYH�� $URXQG� ���� VHQLRU�PDQDJHUV� DUH
HOLJLEOH� IRU� WKHVH� VFKHPHV� LI� WKH\� IXOILO� DOO� FRQGLWLRQV� DIWHU
HQGLQJ�WKHLU�FDUHHU�ZLWK�WKH�&RPSDQ\�

$FFHVV� WR� WKH�Þ3HQVLRQ�&RYHU� IRU�0HPEHUV�RI� WKH�&RPLW«�GH
&RQMRQFWXUHß� �*DUDQWLH�GH�5HWUDLWH�GHV�0HPEUHV�GX�&RPLW«
GH�&RQMRQFWXUH��ZDV�FORVHG�RQ���b'HFHPEHU�������7KLV�IRUPHU
VFKHPH� JUDQWHG� HQWLWOHPHQW� WR� EHQHILFLDU\� UHWLUHHV�� DIWHU
KDYLQJ�HQGHG�WKHLU�FDUHHU�ZLWK�WKH�&RPSDQ\��RI�D�OLIH�DQQXLW\
DV� ZHOO� DV�� DIWHU� WKHLU� GHDWK�� WKH� SD\PHQW� XQGHU� FHUWDLQ
FRQGLWLRQV� WR� WKH� VSRXVH� DQG�RU� H[�VSRXVH�V�� RI� D� VXUYLYLQJ
VSRXVH� SHQVLRQ� DQG�� WR� WKH� FKLOGUHQ�� RI� DQ� RUSKDQ� SHQVLRQ�
7KH� FDOFXODWLRQ� EDVH� IRU� WKH� SHQVLRQ� LV� WKH� DYHUDJH� RI� WKH
VDODULHV� IRU� WKH� EHVW� WKUHH� \HDUV� RXW� RI� WKH� VHYHQ� FDOHQGDU
\HDUV� SULRU� WR� WKH� HQG�RI� WKH�EHQHILFLDU\ÜV� FDUHHU� DW� /Ü2U«DO�
7KH� SHQVLRQ� LV� FDOFXODWHG� RQ� WKH� EDVLV� RI� WKH� EHQHILFLDU\ÜV
QXPEHU� RI� \HDUVÜ� VHUYLFH�� ZLWK� D� FHLOLQJ� RI� ��� \HDUV�� LW� EHLQJ
VSHFLILHG� WKDW� DW� WKH� GDWH� RI� FORVXUH� RI� WKH� VFKHPH�� RQ
��b 'HFHPEHU� ������ WKH� PLQLPXP� OHQJWK� RI� VHUYLFH� UHTXLUHG
ZDV� ��b \HDUV�� 7KH� SHQVLRQ� PD\� QRW� H[FHHG� ���� RI� WKH
FDOFXODWLRQ�EDVH��SOXV������SHU�\HDU� IRU� WKH� ILUVW� WZHQW\�\HDUV�
WKHQ� ���SHU� \HDU� IRU� WKH� IROORZLQJ� WZHQW\� \HDUV�� QRU� H[FHHG
WKH�DYHUDJH�RI�WKH�IL[HG�SDUW�RI�WKH�VDODULHV��$URXQG�����VHQLRU
PDQDJHUV� �DFWLYH� RU� UHWLUHG�� DUH� HOLJLEOH� IRU� WKLV� VFKHPH
VXEMHFW� WR� WKH� UHTXLUHPHQW�� IRU� WKRVH� LQ� DFWLYH� HPSOR\PHQW�
WKDW� WKH\� IXOILO� DOO� WKH� FRQGLWLRQV� DIWHU� KDYLQJ� HQGHG� WKHLU
FDUHHU�ZLWK�WKH�&RPSDQ\�
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6LQFH� ������ /Ü2U«DO� KDV� SURSRVHG� WKDW� HPSOR\HHV� PDNH
VDYLQJV�ZLWK�D�YLHZ�WR�WKHLU�UHWLUHPHQW�ZLWKLQ�WKH�VFRSH�RI�WKH
3(5&2�� ,I� WKH� SURILW� VKDULQJ� LV� SODFHG� LQ� WKH� 3(5&2�� D� ����
PDWFKLQJ� FRQWULEXWLRQ� LV� SDLG� E\� WKH� &RPSDQ\� RQ� WKH� ILUVW
ú������JURVV�DQG�����WKHUHDIWHU��FDSSHG�DW�ú������\HDU�WRWDO
3(5&2�HPSOR\HU�FRQWULEXWLRQV���)RU�HPSOR\HHV�ZKR�SD\�����
RI�WKHLU�SURILW�VKDULQJ�LQWR�WKH�3(5&2�IRU�ILYH�FRQVHFXWLYH�\HDUV�
DQ�HPSOR\HU�FRQWULEXWLRQ�RI�ú����JURVV�LV�SDLG�LQWR�WKH�3(5&2
�&OXE� 3(5&2�� LQ� WKH� ILIWK� \HDU�� 6LQFH� ������ DQ� DGGLWLRQDO
HPSOR\HU� FRQWULEXWLRQ� RI� ú���� JURVV� KDV� EHHQ� SDLG� IURP� WKH
VL[WK�FRQVHFXWLYH�\HDU� LQ�ZKLFK������RI� WKH�SURILW� VKDULQJ�KDV
EHHQ� LQYHVWHG� LQWR� WKH� 3(5&2�� (DFK� \HDU�� HPSOR\HHV� PD\
DOVR� WUDQVIHU� ��� GD\V� RI� VDYHG� OHDYH� WLPH� �&RPSWH� �SDUJQH
7HPSV�� RU� &(7�� LQ� WKH� 3(5&2�� $Q� DGGLWLRQDO� HPSOR\HU
FRQWULEXWLRQ�RI�����LV�SDLG�IRU�WKHVH�GD\V�

'C6
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/Ü2U«DO� SD\V� FORVH� DWWHQWLRQ� WR� LWV� HPSOR\HHVÜ� UHWLUHPHQW
FRQGLWLRQV��7KH�H[LVWLQJ�DUUDQJHPHQWV�DUH��LQ�SDUWLFXODU�
� HDUO\� UHWLUHPHQW� OHDYH� �ÞFRQJ«� GH� ILQ� GH� FDUULªUHß�� &)&��

WKLV� HDUO\� UHWLUHPHQW� DUUDQJHPHQW� FRQVLVWV� RI� H[HPSWLQJ
HPSOR\HHV�IURP�WKH�UHTXLUHPHQW�WR�SHUIRUP�WKHLU�DFWLYLWLHV�
ZKLOH� PDLQWDLQLQJ� WKHLU� UHPXQHUDWLRQ� �XS� WR� D� OLPLW� RI
ú������b JURVV�PRQWK�� DV� ZHOO� DV� SURILW� VKDULQJ�� LQFHQWLYHV
DQG�SDLG� OHDYH��7KH�&)&�PD\� UDQJH�IURP���PRQWKV� IRU���
\HDUVÜ�VHQLRULW\�WR���PRQWKV�IRU����\HDUVÜ�VHQLRULW\�DQG�PRUH�
DQG
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� UHWLUHPHQW� FRPSHQVDWLRQ� �ÞLQGHPQLW«� GH� G«SDUW� ¢� OD
UHWUDLWHß��,'5���WKH�VFDOH�VHW�E\�FROOHFWLYH�DJUHHPHQW�LV�PRUH
IDYRXUDEOH� WKDQ� WKDW�RI� WKH�1DWLRQDO�&ROOHFWLYH�%DUJDLQLQJ
$JUHHPHQW� IRU� WKH� &KHPLFDO� ,QGXVWULHV�� 7KXV�� ZKHQ� WKH\
UHWLUH�� HPSOR\HHV�PD\� EHQHILW� IURP� UHWLUHPHQW� LQGHPQLWLHV
UDQJLQJ� IURP� �b PRQWKVÜ� VDODU\� IRU� �b \HDUVÜ� VHUYLFH� WR
�bPRQWKVÜ�VDODU\�IRU���b\HDUV�RI�VHUYLFH��,Q�RUGHU�WR�LQFUHDVH
WKH�VSHFLDO�OHDYH�SULRU�WR�UHWLUHPHQW��HPSOR\HHV�PD\�RSW�WR
FRQYHUW�DOO�RU�SDUW�RI� WKHLU� UHWLUHPHQW� LQGHPQLWLHV� LQWR� WLPH�
RU� PD\� FKRRVH� WR� UHFHLYH� SD\PHQW� RI� DOO� RU� SDUW� RI� WKH
UHWLUHPHQW�LQGHPQLWLHV��ZKLFK�ZLOO�EH�PDGH�DW�WKH�WLPH�WKH\
OHDYH�WKH�&RPSDQ\�

7KHVH� FRPPLWPHQWV� DUH� JXDUDQWHHG� E\� H[WHUQDO� ILQDQFLDO
FRYHU� DLPHG� DW� JUDGXDOO\� EXLOGLQJ� XS� IXQGV� GHULYHG� IURP
SUHPLXPV�SDLG�WR�H[WHUQDO�RUJDQLVDWLRQV�
� 7KH� 7LPH� 6DYLQJV� $FFRXQW� �&(7��� WKLV� RSWLRQDO� VFKHPH

HQDEOHV� HPSOR\HHV� WR� SODQ� WKH� HQG� RI� WKHLU� FDUHHU� RU
LQFUHDVH� WKHLU� UHWLUHPHQW� LQFRPH�� (PSOR\HHV�FDQ�EDQN�XS
WR����GD\V�RI� OHDYH�SHU�\HDU� LQ�WKH�&(7��ILYH�GD\V�RI�ZKLFK
DWWUDFW� DQ� HPSOR\HU� FRQWULEXWLRQ� RI� ����� DQG�RU� D� FDVK
SD\PHQW��XS�WR�D�PD[LPXP�RI����RI�JURVV�UHPXQHUDWLRQ�SHU
\HDU�� 7KLV� VFKHPH� LV� FDSSHG� DW� ���� GD\V�� 7KH� &(7� FDQ
ILQDQFH�D�VKLIW�WR�SDUW�WLPH�ZRUNLQJ�IURP�WKH�DJH�RI�����HDUO\
UHWLUHPHQW�� LQFUHDVHG� UHWLUHPHQW� LQFRPH�� RU� D� UHWLUHPHQW
OXPS�VXP�� &(7� VDYLQJV� DUH� YDOXHG� RQ� WKH� EDVLV� RI� WKH
HPSOR\HHÜV� ILQDO� VDODU\�� $� PD[LPXP� RI� ��� GD\V� SHU� \HDU
FDQ�EH� WUDQVIHUUHG� WR� WKH�GHILQHG� FRQWULEXWLRQ� VFKHPH�RU
WKH� /Ü2U«DO� 3(5&2� �&(7� GD\V� WUDQVIHUUHG� WR� WKH� 3(5&2
DWWUDFW�DQ�HPSOR\HU�FRQWULEXWLRQ�RI�������

�>A=@J66�.6=72C6�D496>6D�:?��C2?46

,Q�DGGLWLRQ�WR�WKH�FRPSXOVRU\�JXDUDQWHHV�SURYLGHG�IRU�E\�WKH
FROOHFWLYH� EDUJDLQLQJ� DJUHHPHQWV�� /Ü2U«DO� KDV� VHW� XS�� LQ
)UDQFH�� XQGHU� DQ� DJUHHPHQW�� DQ� (PSOR\HH�:HOIDUH� VFKHPH
SURYLGLQJ�DGGLWLRQDO�FROOHFWLYH�JXDUDQWHHV�WR�LWV�HPSOR\HHV�

$OO�WKHVH�JXDUDQWHHV�DUH�EDVHG�RQ�JURVV�LQFRPH�DQG�FDQ�WRWDO
XS� WR� HLJKW� WLPHV� WKH� )UHQFK� DQQXDO� VRFLDO� VHFXULW\� FHLOLQJ�
7KH\� DUH� JHQHUDOO\� ILQDQFHG� RQ� %UDFNHWV� $�� %�� DQG� &� RI
LQFRPH��H[FHSW� IRU� WKH�(GXFDWLRQ�$QQXLW\�ZKLFK� LV�EDVHG�RQ
%UDFNHWV�$�DQG� %�� DQG� WKH� 6XUYLYLQJ� 6SRXVH� 3HQVLRQ�ZKLFK� LV
EDVHG�RQ�%UDFNHWV�%�DQG�&�

7KLV� (PSOR\HH� :HOIDUH� VFKHPH� SURYLGHV� JXDUDQWHHV� LQ� WKH
HYHQW�RI�
� LQFDSDFLW\�� WR� DOO� HPSOR\HHV�� ���� RI� WKHLU� JURVV

UHPXQHUDWLRQ� OLPLWHG� WR� �� VRFLDO� VHFXULW\� FDSV��DW� WKLV� OHYHO
QHW�RI�FKDUJHV��DIWHU� WKH� ILUVW����GD\V�RI�ZRUN� VWRSSDJH�� LQ
WKH�HYHQW�RI�GLVDELOLW\��WR�DOO�HPSOR\HHV��D�IUDFWLRQ�WKDW�LV�D
IXQFWLRQ�RI� WKH� OHYHO�RI�GLVDELOLW\�� ULVLQJ�WR�����RI� WKHLU�JURVV
UHPXQHUDWLRQ� OLPLWHG� WR� �� VRFLDO� VHFXULW\� FDSV�� XS� WR� WKLV
DPRXQW�QHW�RI�FKDUJHV�

� LQ�WKH�HYHQW�RI�GHDWK�
ã IRU� DOO� HPSOR\HHV�� WKH� SD\PHQW� RI� D� /XPS� 6XP� 'HDWK

%HQHILW�� LQFUHDVHG� GHSHQGLQJ� RQ� WKH� HPSOR\HHÜV� IDPLO\
VWDWXV��7KH�DPRXQW�RI�WKLV�%HQHILW� LV�GRXEOHG� LQ�WKH�HYHQW
RI�DFFLGHQWDO�GHDWK�

ã IRU� WKH�HPSOR\HHV�DIILOLDWHG�ZLWK� WKH�EHQHILW� VFKHPH� IRU
PDQDJHUV�� HPSOR\HHV� JRYHUQHG� E\� $UWLFOH� ��� RI� WKH
$*,5&� FRQYHQWLRQ� DQG� VDOHV� UHSUHVHQWDWLYHV�� WKH
SD\PHQW�RI�D�6SRXVH�3HQVLRQ�WR�WKH�VXUYLYLQJ�VSRXVH��7KLV
HQVXUHV� WKDW� WKH� VSRXVH� KDV� DQ� LQFRPH� VLPLODU� WR� WKH
6XUYLYLQJ� 6SRXVH� 3HQVLRQ� SDLG� IRU� VXSSOHPHQWDU\
UHWLUHPHQW� FRQWULEXWLRQV� RQ� WKH� SRUWLRQ� RI� UHPXQHUDWLRQ
JUHDWHU� WKDQ� WKH� DQQXDO� FDS� RQ� VRFLDO� VHFXULW\� LI� GHDWK
KDG�RFFXUUHG�DW�WKH�DJH�RI�����DQG

ã IRU�DOO�HPSOR\HHV�� WKH�SD\PHQW�RI�DQ�(GXFDWLRQ�$QQXLW\
WR� HDFK� GHSHQGHQW� FKLOG�� DFFRUGLQJ� WR� DQ� DJH�EDVHG
VFKHGXOH�

7KH� WRWDO� DPRXQW� RI� WKH� /XPS� 6XP� (TXLYDOHQW� IRU� WKHVH
JXDUDQWHHV�PD\�QRW�H[FHHG�ú���bPLOOLRQ�SHU�HYHQW�

$:?:>F>�8F2C2?E665�=F>A�DF>�562E9�36?67:ED

/Ü2U«DO� KDV�HVWDEOLVKHG�DQ�DGGLWLRQDO�JXDUDQWHHG� /XPS�6XP
'HDWK� %HQHILW� WKDW� VXSSOHPHQWV�� ZKHUH� DSSOLFDEOH�� IRU� DOO
HPSOR\HHV��WKH�/XPS�6XP�'HDWK�%HQHILW� LQ�DQ�DPRXQW�HTXDO
WR� WKUHH�\HDUVÜ�DYHUDJH� LQFRPH�� 7KH� WRWDO�DPRXQW�RI� WKH� ULVN
FDSLWDO� QHHGHG� WR� IXQG� WKH� 6XUYLYLQJ� 6SRXVH� 3HQVLRQ� DQG
(GXFDWLRQ� $QQXLW\�� WKH� /XPS� 6XP� 'HDWK� %HQHILWV� DQG� WKH
PLQLPXP�JXDUDQWHHG�/XPS�6XP�'HDWK�%HQHILW�LV�FDSSHG�

�62=E942C6�6IA6?D6D

7KH�KHDOWKFDUH�VFKHPH�LV�FRPSXOVRU\�IRU�DOO�WKH�HPSOR\HHV�RI
/Ü2U«DO�DQG�LWV�)UHQFK�VXEVLGLDULHV��(PSOR\HHV�KDYH�WKH�RSWLRQ
RI� LQFOXGLQJ� WKHLU� IDPLO\� PHPEHUV� LQ� WKHVH� VFKHPHV�
&RQWULEXWLRQV�DUH�JHQHUDOO\� LQGLYLGXDO��7KH�FRQWULEXWLRQ�E\�WKH
HPSOR\HH�LV�SDUWO\�ILQDQFHG�E\�WKH�&RPSDQ\�

�������� 'C@>@E:?8��:G6CD:EJ	��BF:EJ�
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'LYHUVLW\�� (TXLW\� DQG� ,QFOXVLRQ� DUH� SDUW� RQH� RI� WKH� *URXSÜV
VWUDWHJLF�FRPPLWPHQWV��ZKLFK�DLPV�WR�KDYH�WHDPV�WKDW�UHIOHFW
WKH�GLYHUVLW\�RI�LWV�FRQVXPHUV�DOO�RYHU�WKH�ZRUOG�DQG�WR�SURYLGH
DOO� LWV� HPSOR\HHV� ZLWK� DQ� HTXLWDEOH� DQG� LQFOXVLYH� ZRUNLQJ
HQYLURQPHQW�� 7KH� *URXS� DOVR� DGRSWV� DQ� LQFOXVLYH� DSSURDFK
WRZDUGV�FRPPXQLWLHV��VXSSOLHUV�DQG�VWDNHKROGHUV��7KH�*URXSÜV
VWUDWHJ\�LQ�WHUPV�RI�'LYHUVLW\��(TXLW\�DQG�,QFOXVLRQ�LV�EXLOW�DURXQG
IRXU�NH\�SLOODUV�

�� *HQGHU�DQG�/*%74,$���DFKLHYH�JHQGHU�SDULW\�DW�DOO� OHYHOV
DQG� IXQFWLRQV� RI� WKH� FRPSDQ\�� FRQWULEXWH� WR� WKH
HVWDEOLVKPHQW�RI�PRUH� LQFOXVLYH�HQYLURQPHQWV� LQ� IDYRXU�RI
WKH� /*%74,$�� FRPPXQLW\� HYHU\ZKHUH� LQ� WKH� ZRUOG�� DFW
DJDLQVW� DQ\� W\SH� RI� KDUDVVPHQW� RU� YLROHQFH�� SDUWLFXODUO\
VH[LVP��VH[XDO�KDUDVVPHQW�DQG�JHQGHU�EDVHG�YLROHQFH�

�� 'LVDELOLW\�� DFFHOHUDWH� WKH� LQFOXVLRQ� RI� SHRSOH� ZLWK
GLVDELOLWLHV��E\�PHDQV�RI�WDUJHWHG�DFWLRQV��ZLWK�D�PLQLPXP
WDUJHW�IRU�HPSOR\HHV�ZLWK�GLVDELOLWLHV�LQ�DOO�FRXQWULHV�

�� 6RFLR�HFRQRPLF� DQG� PXOWLFXOWXUDO� EDFNJURXQG�� SURPRWH
DQG�LQFUHDVH�WKH�GLYHUVLW\�RI�VRFLR�HFRQRPLF�DQG�FXOWXUDO
RULJLQV�LQ�WKH�*URXSÜV�WHDPV�

�� $JH� DQG� JHQHUDWLRQV�� HQFRXUDJH� GLDORJXH� DQG
FRRSHUDWLRQ�DPRQJ�HPSOR\HHV�RI�GLIIHUHQW�JHQHUDWLRQV�

7KH� *URXSÜV� SROLF\� RQ� 'LYHUVLW\�� (TXLW\� DQG� ,QFOXVLRQ� LV� DOVR
UHIOHFWHG� LQ� LWV� DSSURDFK� WRZDUGV� LWV� VXSSOLHUV� �VHH� VHFWLRQ
��������� Þ0HDVXUHV� WDNHQ� LQ� IDYRXU� RI� FRPPXQLWLHVß� RI� WKLV
GRFXPHQW��� LWV� FRQVXPHUV�� SDUWQHUV�� FRPPXQLWLHV� DQG� WKH
1*2V� DQG� DVVRFLDWLRQV� GHGLFDWHG� WR� LQFOXVLRQ� RQ� HDFK
FRQWLQHQW�

7R� DFKLHYH� LWV� REMHFWLYHV�� /Ü2U«DO� UHOLHV� SDUWLFXODUO\� RQ� DQ
LQWHUQDO�QHWZRUN�RI�Þ'LYHUVLW\�&RRUGLQDWRUVß��LQ�DOO�RI�LWV�HQWLWLHV�
ZKR� DUH� WKH� JXDUDQWRUV� RI� WKH� *URXS� 'LYHUVLW\�� (TXLW\� DQG
,QFOXVLRQ�SROLF\�ZKLFK�WKH\�DGDSW�WR�WKHLU�ORFDO�FRQWH[W�

7KH� *URXS� VKDUHV� LWV� DFKLHYHPHQWV� DQG� SURJUHVV� LQ� D
GHGLFDWHG�VHFWLRQ�RQ�WKH�ORUHDO�FRP�ZHEVLWH�

7R� PHDVXUH� WKH� SHUFHSWLRQ� RI� WKH� 'LYHUVLW\�� (TXLW\� DQG
,QFOXVLRQ�RI�HPSOR\HHV��Þ3XOVHß��RXU�DQQXDO�LQ�KRXVH�VXUYH\�RQ
HPSOR\HH�HQJDJHPHQW��LQFOXGHV�TXHVWLRQV�RQ�WKLV�LVVXH�
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,Q�DGYHUWLVLQJ�DQG�PDUNHWLQJ�LWV�SURGXFWV��/Ü2U«DO�LV�FRPPLWWHG
WR�FRPPXQLFDWLQJ�UHVSRQVLEO\�E\�HQVXULQJ�WKDW� LW� UHVSHFWV�WKH
LQILQLWH�GLYHUVLW\�RI�EHDXW\�QHHGV�DQG�GHVLUHV�DURXQG�WKH�ZRUOG�
,Q� LWV� &RGH� RI� (WKLFV�� WKH� *URXS� FRPPLWV� QRW� WR� KDUP� WKH
GLJQLW\�RI�KXPDQ�EHLQJV�RU�SUHVHQW�GHJUDGLQJ�VWHUHRW\SHV�LQ�LWV
DGYHUWLVLQJ�� ,W� LV� DOVR� VHQVLWLYH� WR� SRVVLEOH� UHDFWLRQV� WR� WKH
*URXSÜV� DGYHUWLVLQJ� IURP�GLIIHUHQW� UHOLJLRXV�� HWKQLF�� FXOWXUDO� RU
VRFLDO�JURXSV�

7R� VWUHQJWKHQ� RXU� FRPPLWPHQW� WR� PRUH� LQFOXVLYH� PDUNHWLQJ
DQG� DGYHUWLVLQJ�� LQ� ����� /Ü2U«DO� MRLQHG� WKH� 8QVWHUHRW\SH
$OOLDQFH�� DQ� LQLWLDWLYH� OHG� E\� FRPSDQLHV� FRQYHQHG� E\� 81
:RPHQ��7KH�8QVWHUHRW\SH�$OOLDQFH�EULQJV�WRJHWKHU�DGYHUWLVHUV�
LQGXVWU\� OHDGHUV� DQG� GHVLJQHUV� ZLWK� WKH� DLP� RI� HUDGLFDWLQJ
KDUPIXO�VWHUHRW\SHV�LQ�DGYHUWLVLQJ�

�6?56C�6BF:EJ��AC@76DD:@?2=�A2C:EJ�2?5�6BF2=:EJ�
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$FKLHYLQJ� UHDO� JHQGHU� HTXDOLW\�� XS� WR� WKH� PRVW� VWUDWHJLF
SRVLWLRQV�� LV� D� NH\� FKDOOHQJH� IRU� /Ü2U«DO�� ZKLFK� DLPV� WR
VWUHQJWKHQ� LWV�DELOLW\� WR� LQQRYDWH�ZKLOH�SURPRWLQJ�D�FXOWXUH�RI
LQFOXVLRQ�� 7KHb *URXS� WKHUHIRUH� HQVXUHV� WKDW� DOO� MREV� DUH
DFFHVVLEOH� WR� ZRPHQ� DQG� PHQ�� ERWK� DW� WKH� OHYHO� RI
UHFUXLWPHQW� DQG� ZLWK� UHJDUG� WR� RSSRUWXQLWLHV� IRU� FDUHHU
GHYHORSPHQW�� 6SHFLDO� DWWHQWLRQ� LV� JLYHQ� WR� SLYRWDO� SHULRGV
VXFK� DV� SDUHQWKRRG� �VHH� SDUDJUDSK� Þ7KH� /Ü2U«DO� 6KDUH� 	
&DUH�SURJUDPPH��DQ�DFFHOHUDWRU�RI�VRFLDO�SURJUHVVß�LQ�VHFWLRQ
���������RI�WKLV�GRFXPHQW��

7KH�SROLF\�RQ�GLYHUVLW\� DQG�JHQGHU�EDODQFH�GHSOR\HG� LQ� WKH
*URXS�LQFOXGHV�D�JRDO�WR�PDLQWDLQ��HYHU\�\HDU��D�SURSRUWLRQ�RI
HPSOR\HHV�RI�HDFK�JHQGHU� WKDW�PD\�QRW�EH� OHVV� WKDQ����� LQ
VWUDWHJLF� SRVLWLRQV� �DURXQG� ���� SRVLWLRQV��� *HQHUDO
0DQDJHPHQW�UHSRUWV�DQQXDOO\�WR�WKH�%RDUG�RI�'LUHFWRUV�RQ�WKLV
SROLF\� DQG� WKH� UHVXOWV� REWDLQHG� GXULQJ� WKH� SUHYLRXV� ILQDQFLDO
\HDU�� 8QGHU� WKH� ��WK� UHVROXWLRQ� VXEPLWWHG� IRU� DSSURYDO� E\� WKH

$QQXDO� *HQHUDO� 0HHWLQJ� RI� ��� $SULO� ������ WKH� %RDUG� RI
'LUHFWRUV�� DW� LWV� PHHWLQJ� RQ� �� )HEUXDU\� ����� DQG� RQ� WKH
UHFRPPHQGDWLRQ�RI�WKH�+XPDQ�5HVRXUFHV�DQG�5HPXQHUDWLRQ
&RPPLWWHH�� GHFLGHG� WR� LQWURGXFH� FULWHULD� IRU� QRQ�ILQDQFLDO
SHUIRUPDQFH� LQ� DGGLWLRQ� WR� ILQDQFLDO� SHUIRUPDQFH�ZLWKLQ� WKH
ORQJ�WHUP�UHPXQHUDWLRQ�SODQV��RQH�RI�ZKLFK�LV�D�FULWHULRQ�OLQNHG
WR�JHQGHU�EDODQFH�LQ�VWUDWHJLF�SRVLWLRQV�

6LQFH� 0DUFK� ������ /Ü2U«DO� KDV� SXEOLVKHG� LWV� Þ,QGH[� RI
3URIHVVLRQDO� *HQGHU� (TXDOLW\ß�� ZKLFK� LV� FDOFXODWHG� XVLQJ� ILYH
LQGLFDWRUV� GHILQHG� E\� WKH� Þ3URIHVVLRQDO� )XWXUHß� ODZ�� 7KLV� ����
*URXS�,QGH[�LV�DW�����IRU�DOO�RI�/Ü2U«DOÜV�)UHQFK�HQWLWLHV�

6LQFH� ������ /Ü2U«DO� KDV� FROODERUDWHG�ZLWK� WKH� ,1('� �1DWLRQDO
,QVWLWXWH� IRU� 'HPRJUDSKLF� 6WXGLHV�� WR� FRQGXFW� DQ� DQQXDO
DQDO\VLV� RI� WKH� GLIIHUHQFHV� LQ� UHPXQHUDWLRQ� EHWZHHQ� ZRPHQ
DQG�PHQ�ZRUNLQJ�LQ�)UDQFH��7KH�DLP�LV�WR�JXDUDQWHH�LGHQWLFDO
SD\� IRU� SHRSOH� ZLWK� WKH� VDPH� OHYHO� RI� VNLOOV� DQG� WKH� VDPH
FODVVLILFDWLRQ��7KH�PHGLDQ�SD\�JDS�LQ�)UDQFH�GHFUHDVHG�IURP
����LQ������WR����LQ������IRU�DOO�FDWHJRULHV�����VWDEOH�LQ�������

,Q� DGGLWLRQ� WR� WKH� ,1('� DQDO\VLV� LQ� )UDQFH�� LQ� ����� /Ü2U«DO
ODXQFKHG�D� JOREDO� WRRO� WR�PHDVXUH� JHQGHU� SD\� HTXDOLW\� ÞDOO
WKLQJV� EHLQJ� HTXDOß� �QHW� RI� VWUXFWXUDO� HIIHFWV�� FHUWLILHG� E\
('*(�

7KLV� DQDO\VLV� ZDV� FRQGXFWHG� LQ� ��� FRXQWULHV� LQ� ����
�UHSUHVHQWLQJ� PRUH� WKDQ� ���� RI� WKH� JOREDO� ZRUNIRUFH��
$UJHQWLQD�� $XVWUDOLD�� %UD]LO�� &DQDGD�� &KLOH�� &KLQD�� 'HQPDUN�
)LQODQG�� )UDQFH�� *HUPDQ\�� *UHHFH�� ,QGLD�� ,QGRQHVLD�� ,UHODQG�
,WDO\�� -DSDQ�� 0H[LFR�� 1RUZD\�� 3HUX�� 3KLOLSSLQHV�� 5XVVLD�� 6RXWK
.RUHD��6SDLQ��6ZHGHQ��6ZLW]HUODQG��7KDLODQG��8QLWHG�.LQJGRP�
8QLWHG�6WDWHV�

$FFRUGLQJ� WR� WKLV� DQDO\VLV�� WKH� DYHUDJH� ÞXQH[SODLQHGß� VDODU\
JDS�LQ�WKHVH�FRXQWULHV�LV��������LQ�IDYRXU�RI�PHQ��/Ü2U«DO�DLPV
WR�HOLPLQDWH�DQ\�ÞXQH[SODLQHGß� VDODU\�JDSV�GXH� WR�JHQGHU� LQ
DOO�FRXQWULHV�DQDO\VHG�E\������

�D";H*5�*7-�0.7-.;�+*5*7,.
$V�RI����'HFHPEHU�������ZRPHQ�DFFRXQW�IRU�
� ����RI�WKH�WRWDO�ZRUNIRUFH�
� ����RI�H[SDWULDWHV�LQ�SODFH�

� ����RI�VWUDWHJLF�SRVLWLRQV����

� ����RI�HPSOR\HHV�SURPRWHG�

� ����RI�LQWHUQDWLRQDO�EUDQG�GLUHFWRUV��
� ����RI�DOO�NH\�SRVLWLRQV�ZLWKLQ�/Ü2U«DO�6�$�b���b�

� ����RI�DOO�NH\�SRVLWLRQV�ZLWKLQ�WKH�*URXS����
� ����RI�([HFXWLYH�&RPPLWWHH�PHPEHUV��DQG
� ����RI�PHPEHUV�RI�WKH�%RDUG�RI�'LUHFWRUV�

/Ü2U«DO� FKRVH� WR� KDYH� LWV� JHQGHU� HTXDOLW\� SUDFWLFHV� DQG
SROLFLHV�DXGLWHG�DQG� UHOLHV�RQ� WZR� LQGHSHQGHQW�RUJDQLVDWLRQV
WR�PHDVXUH�DQG�DVVHVV� WKH�VLWXDWLRQ�RI� LWV� VXEVLGLDULHV��*HQGHU
(TXDOLW\� (XURSHDQ� 	� ,QWHUQDWLRQDO� 6WDQGDUG� �*((,6�� DQG
(FRQRPLF�'LYLGHQG�IRU�*HQGHU�(TXDOLW\��('*(��

6LQFH� ������ WKH� *URXSÜV� KHDG� RIILFH� LQ� )UDQFH� DQG� ��� RI� LWV
FRXQWULHV� KDYH� EHHQ� DZDUGHG� WKH� *((,6� ODEHO�� DQG� DUH
DXGLWHG� HYHU\� WZR� \HDUV� E\� %XUHDX� 9HULWDV� WR� PHDVXUH� WKH
SURJUHVV� DFKLHYHG�� 7KH� FRXQWULHV� FXUUHQWO\� FHUWLILHG� DUH�
$XVWULD�� %HOJLXP�� %XOJDULD�� &URDWLD�� &]HFK� 5HSXEOLF�� (VWRQLD�
)LQODQG�� )UDQFH�� *HUPDQ\�� +XQJDU\�� ,UHODQG�� ,WDO\�� /DWYLD�
/LWKXDQLD�� 7KH� 1HWKHUODQGV�� 3RODQG�� 3RUWXJDO�� 5RPDQLD�
6ORYDNLD��6ORYHQLD��6SDLQ��6ZHGHQ��DQG�WKH�8QLWHG�.LQJGRP�

$V� RI� WRGD\�� �� RWKHU� FRXQWULHV� UHO\� RQ� WKH� ('*(� FHUWLILFDWLRQ
SURFHVV�� 7KH� FRXQWULHV� DUH� DXGLWHG� E\� WKH� WKLUG�SDUW\
RUJDQLVDWLRQV�)ORFHUW�RU�,QWHUWHN�LQ�RUGHU�WR�EH�FHUWLILHG��/Ü2U«DO
86$� ZDV� WKH� ILUVW� FRXQWU\� WR� HDUQ� WKH� ODEHO� LQ� ������ 7KH
FRXQWULHV� FXUUHQWO\� FHUWLILHG� DUH�� $XVWUDOLD�� %UD]LO�� &DQDGD�
,QGLD��3KLOLSSLQHV��5XVVLD��6ZLW]HUODQG�DQG�8QLWHG�6WDWHV�

,Q� ������ /Ü2U«DO� %UD]LO� ZDV� WKH� ILUVW� RI� WKH� *URXSÜV� VXEVLGLDULHV� WR
DFKLHYH�Þ('*(�/HDGß�VWDWXV��WKH�KLJKHVW�OHYHO�RI�('*(�FHUWLILFDWLRQ�

,Q�������/Ü2U«DO�86$�DQG�/Ü2U«DO�&DQDGD�ZHUH�WKH�ILUVW�RI�WKH
*URXSÜV� VXEVLGLDULHV� WR� DFKLHYH� Þ('*(� 3OXVß� VWDWXV�� ZKLFK
SURYLGHV� DQ� DGGLWLRQDO� DQDO\VLV� LQ� WHUPV� RI� LQWHUVHFWLRQDO
HTXDOLW\� �JHQGHU� LGHQWLW\�� VH[XDO� RULHQWDWLRQ�� DJH�� HWKQLFLW\�
GLVDELOLW\�DQG�QDWLRQDOLW\��

� 7KH�6WDWXWRU\�$XGLWRUV�KDYH�H[SUHVVHG�UHDVRQDEOH�DVVXUDQFH�DERXW�WKLV�LQGLFDWRU�
��� )RU�PRUH�LQIRUPDWLRQ��VHH�WKH�Þ'LYHUVLW\��(TXLW\�DQG�,QFOXVLRQ�NH\�ILJXUHVß�VHFWLRQ�RQ�WKH�ORUHDO�FRP�ZHEVLWH�
��� 6WUDWHJLF�SRVLWLRQV��LQFOXGLQJ�WKH�([HFXWLYH�&RPPLWWHH�DURXQG�����SRVLWLRQV��
��� 7KHVH�DUH�WKH�SRVLWLRQV�ZLWK�WKH�JUHDWHVW�UHVSRQVLELOLW\��VWUDWHJLF�SRVLWLRQV��RWKHU�NH\�SRVLWLRQV�PRQLWRUHG�DW�*URXS�OHYHO�DQG�NH\�SRVLWLRQV�PRQLWRUHG�DW�WKH�ORFDO�UHJLRQDO

OHYHO��7KHVH�SRVLWLRQV�UHSUHVHQW�����RI�/Ü2U«DO�6�$��HPSOR\HHV�DV�RI����'HFHPEHU������
��� 7KHVH�DUH�WKH�SRVLWLRQV�ZLWK�WKH�JUHDWHVW�UHVSRQVLELOLW\��VWUDWHJLF�SRVLWLRQV��RWKHU�NH\�SRVLWLRQV�PRQLWRUHG�DW�*URXS�OHYHO�DQG�NH\�SRVLWLRQV�PRQLWRUHG�DW�WKH�ORFDO�UHJLRQDO

OHYHO��7KHVH�SRVLWLRQV�UHSUHVHQW������RI�*URXS�HPSOR\HHV�DV�RI����'HFHPEHU������
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,Q�WRWDO�����FRXQWULHV��FRQWLQXHG�WR�EH�('*(�RU�*((,6�FHUWLILHG
LQ� ������ ZKLFK� UHSUHVHQWV� PRUH� WKDQ� ���� RI� WKH� *URXSÜV
ZRUNIRUFH�

�6:?8�2�4@>A2?J�E92E�:D�4@>>:EE65�
282:?DEV86?56C
32D65�G:@=6?46�
,Q�������/Ü2U«DO�ZDV�WKH�ILUVW�FRPSDQ\�WR�MRLQ�WKH�Þ2QH�LQ�7KUHH
:RPHQß� QHWZRUN�� WKH� ILUVW� (XURSHDQ� QHWZRUN� RI� FRPSDQLHV
FRPPLWWHG� WR� ILJKWLQJ� YLROHQFH�DJDLQVW�ZRPHQ����� ,WV�DLP� LV� WR
FUHDWH�DQG� WHVW�PHDVXUHV� WR� FRPEDW� YLROHQFH�DJDLQVW�ZRPHQ
DQG� WR� VXSSRUW� WKH�HPSOR\HHV� FRQFHUQHG�� WKURXJK� VSHFLDOLVHG
1*2V�

&RQFUHWH�DFWLRQV�ZHUH� WDNHQ� LQ� �����ZLWK� WKH� Þ2QH� ,Q� 7KUHH
:RPHQß�QHWZRUN��VXFK�DV�
� DQ� H�OHDUQLQJ� PRGXOH� PDGH� DYDLODEOH� LQ� �� ODQJXDJHV� WR

UDLVH�HPSOR\HH�DZDUHQHVV�
� WKH� ODXQFK� RI� �� QHZ� SRGFDVW� HSLVRGHV� GHGLFDWHG� WR� WKH

LPSDFW� RI� GRPHVWLF� YLROHQFH� LQ� WKH� ZRUNSODFH�� ZLWK
WHVWLPRQLHV�IURP�SHRSOH�ZKR�KDYH�EHHQ�VXEMHFW�WR�WKLV�W\SH
RI� YLROHQFH�� DV� SDUW� RI� WKH� ,QWHUQDWLRQDO� 'D\� IRU� WKH
(OLPLQDWLRQ�RI�9LROHQFH�DJDLQVW�:RPHQ�

/Ü2U«DO� UHJXODUO\� DWWHQGV� LQWHUQDWLRQDO� FRQIHUHQFHV�� VXFK� DV
WKH�*OREDO� 6XPPLW� RI�:RPHQ�� WKH� 81�*OREDO�&RPSDFW� DQG
WKH�:RPHQÜV� %XVLQHVV� &RXQFLO�� WR� VSHDN� DERXW� WKH� DFWLRQ� LW
KDV�WDNHQ�WR�FRPEDW�YLROHQFH�DJDLQVW�ZRPHQ�

$IWHU� KDYLQJ�FRPPLWWHG� WR� VXSSRUW� WKH� ,/2ÜV�DGRSWLRQ�RI� WKH
ILUVW�LQWHUQDWLRQDO�FRQYHQWLRQ�DJDLQVW�YLROHQFH�DQG�KDUDVVPHQW
LQ� WKH�ZRUNSODFH� LQ� �����DORQJ�ZLWK� WKH�1*2��&$5(�� /Ü2U«DO
HVWDEOLVKHG� D� +5� SROLF\� RQ� GRPHVWLF� YLROHQFH� LQ� ������ 7KH
ZRUOGZLGH�GHSOR\PHQW�RI�WKLV�SROLF\�EHJDQ�LQ������DQG�WKHUH
DUH�JUHDW�DPELWLRQV�IRU������

:KHQ� LW� ZDV� ODXQFKHG� LQ� ������ WKH� �6W2S(� LQLWLDWLYH� DJDLQVW
VRÙFDOOHG� ÞRUGLQDU\ß� VH[LVP� LQ� WKH� ZRUNSODFH�� OHG� E\� /Ü2U«DO
)UDQFH� ZLWK� $FFRU+RWHOV� DQG� (<�� EURXJKW� WRJHWKHU
��b FRPSDQLHV� DQG� RUJDQLVDWLRQV� WKDW� VLJQHG� D� FRPPLWPHQW
XQGHU� WKH� SDWURQDJH� RI� WKH� )UHQFK� 0LQLVWHU� IRU� (TXDOLW\
EHWZHHQ� :RPHQ� DQG� 0HQ� DQG� WKH� )LJKW� $JDLQVW
'LVFULPLQDWLRQ�� 7RGD\�� ����RUJDQLVDWLRQV�DUH� LQYROYHG�ZLWK� WKLV
LQLWLDWLYH�� ZKLFK� DLPV� WR� SURPRWH� EHVW� SUDFWLFHV� WR� FRPEDW
VH[LVP� LQ� WKH� ZRUNSODFH�� 7KH� *URXS� EHJDQ� WR� UROO� RXW� WKLV
LQLWLDWLYH�LQWHUQDWLRQDOO\�LQ�-DQXDU\�������$Q�H�OHDUQLQJ�ZDV�DOVR
GHYHORSHG�FROODERUDWLYHO\�E\���FRPSDQLHV�LQ�WKH�QHWZRUN�

�@?EC:3FE:?8�E@�E96�6DE23=:D9>6?E�
@7V>@C6V:?4=FD:G6�6?G:C@?>6?ED�:?�72G@FC�
@7VE96V#��+( ���4@>>F?:EJ
:LWK�D�SUHVHQFH�RQ�DOO� FRQWLQHQWV�� /Ü2U«DO� FRQWULEXWHV� WR� WKH
HVWDEOLVKPHQW�RI�PRUH�LQFOXVLYH�HQYLURQPHQWV�IRU�WKH�/*%74,$�
FRPPXQLW\����

6LQFH� ������ /Ü2U«DO� KDV� EHHQ� RQH� RI� WKH� VSRQVRUV� RI� WKH
Þ6WDQGDUGV�RI�&RQGXFW�IRU�%XVLQHVVß�HVWDEOLVKHG�E\�WKH�8QLWHG
1DWLRQV� +LJK� &RPPLVVLRQHU� IRU� +XPDQ� 5LJKWV� LQ� WKH� ILJKW
DJDLQVW�GLVFULPLQDWLRQ�DJDLQVW�/*%74,$��SHRSOH�

,Q�������D�FR�SDUHQWLQJ�SROLF\�ZDV�LPSOHPHQWHG�LQ�)UDQFH�DQG
WKH� 8QLWHG� 6WDWHV�� ZLWK� WKH� VDPH� ULJKWV� HVWDEOLVKHG� IRU
SDWHUQLW\�OHDYH��ZKLFK�ZDV�LQFUHDVHG�WR���ZHHNV�SDLG�OHDYH�LQ

)UDQFH� DQG� �� ZHHNV� SDLG� OHDYH� LQ� WKH� 86�� 7KLV� SROLF\� ZDV
LQWHJUDWHG� LQWR� WKH� QHZ� YHUVLRQ� RI� WKH� /Ü2U«DO� 6KDUH�	�&DUH
SURJUDPPH�LQ������

,Q�������/Ü2U«DO�SXEOLVKHG�LWV�(PSOR\HH�+XPDQ�5LJKWV�3ROLF\�

/Ü2U«DO�86$�DJDLQ�UHFHLYHG�WKH�PD[LPXP�VFRUH�RI�����RQ�WKH
�����&RUSRUDWH�(TXDOLW\�,QGH[�RI�WKH�+XPDQ�5LJKWV�&DPSDLJQ
)RXQGDWLRQ��ZKLFK�UHIOHFWV�LWV�FRPPLWPHQW�

'C@>@E:?8�E96�:?4=FD:@?�@7�A6@A=6�
H:E9V5:D23:=:E:6D
)RU�PRUH�WKDQ���b\HDUV��/Ü2U«DO�KDV�DSSOLHG�D�JOREDO�SROLF\�WR
LQFOXGH� SHRSOH�ZLWK� GLVDELOLWLHV� ZLWKLQ� WKH�&RPSDQ\�� ,Q� �����
WKH� *URXS� HPSOR\HG� ������ VWDWXWRU\� HPSOR\HHV� ZLWK
GLVDELOLWLHV��L�H�������RI�WKH�WRWDO�ZRUNIRUFH��/Ü2U«DOÜV�JRDO�LV�WKDW
SHRSOH� ZLWK� GLVDELOLWLHV� ZLOO� DFFRXQW� IRU� ��� RI� WKH� *URXSÜV
VWDWXWRU\� HPSOR\HHV� E\� ������ 7KH� GLVDELOLW\� SLOODU� RI� /Ü2U«DOÜV
'LYHUVLW\�� (TXLW\� DQG� ,QFOXVLRQ� SROLF\� FRYHUV� WKH� IROORZLQJ
ILYHbSULRULWLHV�
� 5HFUXLWPHQW�� /Ü2U«DO� SURPRWHV� WKH� UHFUXLWPHQW� RI� SHRSOH

ZLWK�GLVDELOLWLHV�LQ�DOO�FRXQWULHV�
� 'HFODUDWLRQ� RI� GLVDELOLW\�� FUHDWH� WKH� FRQGLWLRQV� IRU

HPSOR\HHV�WR�GHFODUH�WKHLU�GLVDELOLW\�� VR�WKDW� WKH�FRPSDQ\
FDQ�DGDSW�SRVLWLRQV��MREV�DQG�VXSSRUW�

� 'LJLWDO� DFFHVVLELOLW\�� DQ\� QHZ� GLJLWDO� SODWIRUP� PXVW� QRZ
PHHW�WKLV�REMHFWLYH�

� (PSOR\HH�DZDUHQHVV�� WKH� VXFFHVV� RI� WKH�'LVDELOLW\� SLOODU� RI
/Ü2U«DOÜV� 'LYHUVLW\�� (TXLW\� DQG� ,QFOXVLRQ� SROLF\� LV� FORVHO\
OLQNHG�WR�LQWHUQDO�FRPPXQLFDWLRQ�DQG�WUDLQLQJ��DQG

� 6KDULQJ� EHVW� SUDFWLFHV�� FROODERUDWLRQ� ZLWK� H[SHUWV�
DVVRFLDWLRQV� DQG� 1*2V� UHFRJQLVHG� RQ� WKH� VXEMHFW� LV� DQ
LPSRUWDQW� HOHPHQW� LQ� DGYDQFLQJ� LQFOXVLRQ� ZLWKLQ� DQG
RXWVLGH�WKH�*URXS�

$Q�DFWLYH�PHPEHU�RI� WKH� ,/2� VLQFH������� /Ü2U«DO�ZDV�RQH�RI
WKH� ILUVW� VLJQDWRULHV� RI� WKH� *OREDO� %XVLQHVV� DQG� 'LVDELOLW\
1HWZRUN�&KDUWHU�LQ�������/Ü2U«DO�FKDLUHG�WKLV�QHWZRUN�LQ������

,Q� 1RYHPEHU� ������ /Ü2U«DO� EHFDPH� D� PHPEHU� RI� 7KH
9DOXDEOH� ����� D�JOREDO�EXVLQHVV�FROOHFWLYH�ZKRVH�REMHFWLYH� LV
WR� SURPRWH� WKH� LQFOXVLRQ� RI� SHRSOH� ZLWK� GLVDELOLWLHV�� /Ü2U«DO
VKDUHG�LWV�FRPPLWPHQW�RQ�GLVDELOLW\�ZLWK�WKLV�FROOHFWLYH�LQ������
DQG� DOVR� SDUWLFLSDWHV� LQ� GLVFXVVLRQV� WR� LGHQWLI\� EHVW� SUDFWLFHV
DQG�WR�IDFLOLWDWH�WKH�DFFHOHUDWLRQ�RI�DFWLRQV�RQ�WKLV�NH\�PDWWHU�

)6:?7@C4:?8�>F=E:4F=EFC2=�2?5�D@4:@
64@?@>:4�
5:G6CD:EJ
/Ü2U«DOÜV�JRDO�LV�WR�UHIOHFW��DW�DOO� OHYHOV�DQG�LQ�DOO�IXQFWLRQV��WKH
GLYHUVLW\� RI� WKH� PDUNHWV� LQ� ZKLFK� LW� RSHUDWHV�� 3DUWLFXODU
DWWHQWLRQ� LV�WKHUHIRUH�SDLG�WR�WKH�GLYHUVLILFDWLRQ�RI�UHFUXLWPHQW
SRROV�� WR� HQVXUH� HTXDO� RSSRUWXQLWLHV� LQ� WHUPV� RI� SURIHVVLRQDO
GHYHORSPHQW�� DQG� WR� UDLVH� DZDUHQHVV� RI� HPSOR\HHV� DQG
PDQDJHPHQW�RQ�WKLV�VXEMHFW�

�����1XPEHU�RI�QDWLRQDOLWLHV��LQ�WKH�JOREDO�ZRUNIRUFH��
GLVWULEXWHG�DPRQJ�WKH����FRXQWULHV����

� 7KH�6WDWXWRU\�$XGLWRUV�KDYH�H[SUHVVHG�UHDVRQDEOH�DVVXUDQFH�DERXW�WKLV�LQGLFDWRU�
��� 7KLV�LV�DQ�LQLWLDWLYH�RI�WKH�)RXQGDWLRQ�$JLU�&RQWUH�OÜ([FOXVLRQ��)$&(��DQG�WKH�.HULQJ�)RXQGDWLRQ�
��� /*%74,$���/HVELDQ��*D\��%LVH[XDO��7UDQVJHQGHU��4XHHU��,QWHUVH[��$VH[XDO����
��� +5�UHSRUWLQJ�
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6LQFH�������/Ü2U«DO�KDV�VXSSRUWHG�WKH�(TXDO#:RUN�QHWZRUN�RI
WKH�(XURSHDQ�1HWZRUN�$JDLQVW�5DFLVP��(1$5���ZKLFK�KHOSV�WR
HQVXUH�SURJUHVV�RQ�WKLV�LPSRUWDQW�LVVXH��6LQFH�������/Ü2U«DO�KDV
EHHQ�DQ�DFWLYH�PHPEHU�RI�WKH�7HQW�3DUWQHUVKLS�IRU�5HIXJHHV�
D� JOREDO� QHWZRUN� RI� PRUH� WKDQ� ���� FRPSDQLHV� WKDW� VXSSRUW
UHIXJHHV�� 7KLV� SDUWQHUVKLS� HQDEOHV� /Ü2U«DO� WR� VWUHQJWKHQ� WKH
VRFLR�HFRQRPLF� DQG� PXOWLFXOWXUDO� GLYHUVLW\� RI� LWV� WHDPV�� RIIHU
MRE�RSSRUWXQLWLHV� WR� WKH�FDQGLGDWHV� LQ�TXHVWLRQ�DQG� IDFLOLWDWH
WKHLU� LQFOXVLRQ� LQ� WKHLU� KRVW� FRXQWULHV�� ,Q� ������ /Ü2U«DO
FRPPLWWHG� WR� WDNLQJ� SDUW� LQ� D� WKUHH�\HDU� PHQWRULQJ
SURJUDPPH� IRU� ��� IHPDOH� UHIXJHHV� LQ� )UDQFH�� *HUPDQ\�
%HOJLXP�DQG�WKH�1HWKHUODQGV�

2Q�:RUOG�5HIXJHH�'D\�������/Ü2U«DOÜV�&KLHI�([HFXWLYH�2IILFHU
VLJQHG� DQ� RSHQ� OHWWHU� ZLWK� RWKHU� H[HFXWLYHV� DV� SDUW� RI� WKH
5HIXJHHV�$UH� 7DOHQWV�FROOHFWLYH� DQG� WRRN� SDUW� LQ� SURIHVVLRQDO
JDWKHULQJV�DQG�YDULRXV� LQWHUQDWLRQDO�HYHQWV�WR�HQFRXUDJH�WKH
UHFUXLWPHQW�RI�UHIXJHHV�LQWR�RXU�WHDPV�

+C2:?:?8�6>A=@J66D�:?��:G6CD:EJ	�
�BF:EJV2?5V ?4=FD:@?�
,Q�RUGHU�WR�VXSSRUW�WKHVH�LQLWLDWLYHV��/Ü2U«DO�WUDLQV�LWV�HPSOR\HHV
LQ�'LYHUVLW\��(TXLW\�DQG�,QFOXVLRQ�E\�RUJDQLVLQJ�'LYHUVLW\�7UDLQLQJ
:RUNVKRSV�� 7KLV� WUDLQLQJ� LV� QRZ�DYDLODEOH� YLUWXDOO\�� 6LQFH� �����
PRUH�WKDQ��������HPSOR\HHV�KDYH�EHHQ�WUDLQHG�WKURXJK�WKHVH
ZRUNVKRSV�

6LQFH�������/Ü2U«DO�KDV�SDUWLFLSDWHG�LQ�WKH�(9(�SURJUDPPH��DQ
LQLWLDWLYH� OHG�E\�WKH�'DQRQH�*URXS��DLPHG�WR�KHOS�ZRPHQ�WR
EH�DJHQWV�RI�FKDQJH� LQ� WKHLU�FRPSDQ\�DQG� WR�GHYHORS� WKHLU
OHDGHUVKLS�DQG�FDUHHUV��6LQFH�LWV�ODXQFK��PRUH�WKDQ�����RI�WKH
*URXSÜV� HPSOR\HHV� KDYH� WDNHQ� SDUW� LQ� WKLV� SURJUDPPH�� 7KH
*URXS� ZDQWHG� WR� JR� IXUWKHU� E\� SDUWQHULQJ� ZLWK� 'DQRQH� WR
FUHDWH� HGLWLRQV� LQ� $VLD� LQ� ����� �(9(� $VLD�3DFLILF��� DQG� $IULFD
�(9(�$IULFD��VLQFH������

2Q� WKH� *URXSÜV� LQWHUQDO� SODWIRUP� GHGLFDWHG� WR� WUDLQLQJ�
0\/HDUQLQJ�� D� SDJH� GHGLFDWHG� WR� 'LYHUVLW\�� (TXLW\� DQG

,QFOXVLRQ�ZDV�FUHDWHG�LQ�������0RUH�WKDQ����OHDUQLQJ�UHVRXUFHV
DUH�QRZ�DYDLODEOH�

,Q�������WKH�*URXS�PDGH���QHZ�H�OHDUQLQJ�PRGXOHV�DYDLODEOH�
FRYHULQJ� WKH� IROORZLQJ� WRSLFV�� PLFUR�DJJUHVVLRQV�� VH[LVP�
XQFRQVFLRXV�ELDV��PHQWDO�KHDOWK��GLJLWDO�DFFHVVLELOLW\��GRPHVWLF
YLROHQFH�� F\EHU�KDUDVVPHQW�� ZRUNSODFH� LQFOXVLRQ� RI� WKH
/*%74,$��FRPPXQLW\��FRPEDWLQJ�UDFLVP�LQ�WKH�ZRUNSODFH��DV
ZHOO�DV�TXDUWHUO\�H�FRQIHUHQFHV�DQG�D�VHOHFWLRQ�RI�SRGFDVWV�

�H2C5D�@3E2:?65�:?��
��
/Ü2U«DO� KDV� EHHQ� UHFRJQLVHG� RQ� VHYHUDO� RFFDVLRQV� IRU� LWV
H[FHOOHQFH�LQ�WKH�DUHD�RI�'LYHUVLW\��(TXLW\�DQG�,QFOXVLRQ�
� )RU� WKH� ILIWK� FRQVHFXWLYH� \HDU�� /Ü2U«DO� ZDV� UHFRJQLVHG� E\

%ORRPEHUJÜV� *HQGHU�(TXDOLW\� ,QGH[� ����� �*(,�� IRU� LWV
FRPPLWPHQWV� WR� IHPDOH� OHDGHUVKLS�� WDOHQW� PDQDJHPHQW�
JHQGHU� HTXDOLW\�� LQFOXVLRQ�� DQG� SROLFLHV� RQ� VH[XDO
KDUDVVPHQW�� ,Q������� WKH�%ORRPEHUJ�*HQGHU�(TXDOLW\� ,QGH[
LQFOXGHV� ���� LQWHUQDWLRQDO� FRPSDQLHV� ZLWK� WKHLU
KHDGTXDUWHUV�LQ����FRXQWULHV�DURXQG�WKH�ZRUOG�

� /Ü2U«DO� LV� UHFRJQLVHG� DV� RQH� RI� WKH� ���� EHVW�UDQNHG
FRPSDQLHV�LQ�WHUPV�RI�GLYHUVLW\�DQG�LQFOXVLRQ�LQ�WKH�5HILQLWLY
'LYHUVLW\� 	� ,QFOXVLRQ� ,QGH[� ������ 7KLV� LQWHUQDWLRQDO� LQGH[� LV
FRPSLOHG� IROORZLQJ� DQ� DQDO\VLV� RI� PRUH� WKDQ� ������� OLVWHG
FRPSDQLHV�

� )RU�WKH�IRXUWK�FRQVHFXWLYH�\HDU��/Ü2U«DO�ZDV�RQH�RI�WKH�WRS
ILYH� PRVW� DGYDQFHG� FRPSDQLHV� LQ� WKH� ZRUOG� LQ� WHUPV� RI
JHQGHU�HTXDOLW\��DFFRUGLQJ�WR�WKH�(TXLOHDS�*OREDO�*HQGHU�
(TXDOLW\� 5DQNLQJ� ������ ZKLFK� DVVHVVHV� QHDUO\� �����
FRPSDQLHV� LQ����FRXQWULHV�� /Ü2U«DO�FDPH�IRXUWK�ZRUOGZLGH
LQ�WKLV�UDQNLQJ��ILUVW�LQ�WKH�FRQVXPHU�JRRGV�VHFWRU�DQG�ILUVW�LQ
)UDQFH�

� ,Q� ������ /Ü2U«DO� ZRQ� WKH� �3DULW\� RI� WKH� 7RS� ���ß� 6SHFLDO
$ZDUG�IRU�WKH�)HPLQLVDWLRQ�RI�*RYHUQLQJ�%RGLHV��DW�WKH��WK
DQQXDO�$ZDUGV�IRU� WKH�)HPLQLVDWLRQ�RI�*RYHUQLQJ�%RGLHV�RI
WKH�6%)����FRPSDQLHV�

������ �>6*7�;201=<�9852,B
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/Ü2U«DOÜV� FRPPLWPHQW� WR�+XPDQ�5LJKWV� LV� EDVHG� LQ� SDUWLFXODU
RQ� WKH� 8QLYHUVDO� 'HFODUDWLRQ� RI� +XPDQ� 5LJKWV�� WKH� 8QLWHG
1DWLRQV�*XLGLQJ�3ULQFLSOHV�RQ�%XVLQHVV�DQG�+XPDQ�5LJKWV�DQG
WKH� )XQGDPHQWDO� &RQYHQWLRQV� RI� WKH� ,QWHUQDWLRQDO� /DERXU
2UJDQLVDWLRQ�� DOWKRXJK� WKHVH� FRQYHQWLRQV� KDYH� QRW� DOO� EHHQ
UDWLILHG�E\�DOO�WKH�FRXQWULHV�ZKHUH�/Ü2U«DO�RSHUDWHV�

7KH� &KLHI� &RUSRUDWH� 5HVSRQVLELOLW\� 2IILFHU�� D�PHPEHU� RI� WKH
([HFXWLYH�&RPPLWWHH��LV�UHVSRQVLEOH�IRU�RYHUVHHLQJ�WKH�UHVSHFW
RI�KXPDQ�ULJKWV�DQG�IXQGDPHQWDO�IUHHGRPV�LQ�WKH�*URXS��7KLV
PLVVLRQ�KDV�EHHQ�HQWUXVWHG�WR�KHU�E\�/Ü2U«DOÜV�&KDLUPDQ�DQG
&KLHI�([HFXWLYH�2IILFHU��WR�ZKRP�VKH�UHSRUWV�

7KH�&KLHI�&RUSRUDWH�5HVSRQVLELOLW\�2IILFHU�KDV�D�EXGJHW�DQG�D
GHGLFDWHG� WHDP� FRPSRVHG� RI� +XPDQ� 5LJKWV� H[SHUWV�� 6KH
UHOLHV�RQ�DOO� WKH�*URXSÜV�WHDPV�DQG�UHVRXUFHV�WR�FDUU\�RXW�KHU
ZRUN�

$� GHGLFDWHG� QHWZRUN� RI� +XPDQ� 5LJKWV� &RUUHVSRQGHQWV
FRYHULQJ�DOO�RI�WKH�*URXSÜV�PDUNHWV�DOORZV�WKH�*URXSÜV�+XPDQ
5LJKWV�FRPPLWPHQWV�WR�EH�UROOHG�RXW�

7KH�+XPDQ�5LJKWV�&RPPLWWHH��FKDLUHG�E\�WKH�&KLHI�&RUSRUDWH
5HVSRQVLELOLW\�2IILFHU�DQG�FRPSRVHG�RI� UHSUHVHQWDWLYHV�RI�WKH

YDULRXV� DFWLYLWLHV�� IXQFWLRQV� DQG� =RQHV� �LQFOXGLQJ� 3XUFKDVLQJ�
+5�� &65�� 6DIHW\�� 6HFXULW\�� HWF���� DOORZV� FRRUGLQDWLRQ� DQG
H[FKDQJH� RQ� WKH� LPSOHPHQWDWLRQ� RI� WKH� *URXSÜV� +XPDQ
5LJKWV�SROLF\��,WV�SULPDU\�REMHFWLYH�LV�WR�HQDEOH�WKH�HPHUJHQFH
RI�D�+XPDQ�5LJKWV�FXOWXUH�ZLWKLQ�WKH�*URXS�

7KH�*URXS�FRPSOHWHG�D�JHQHULF� UHYLHZ�RI� WKH�+XPDQ�5LJKWV
LVVXHV� UHODWHG� WR� LWV� RSHUDWLRQDO� DFWLYLWLHV� DQG� FRPPHUFLDO
UHODWLRQVKLSV�� DQG� LGHQWLILHG� IRXU� JURXSV� RI� LPSDFWHG
VWDNHKROGHUV�WKDW�LQIRUP�WKH�+XPDQ�5LJKWV�SROLF\�
� WKH�+XPDQ�5LJKWV�RI�RXU�HPSOR\HHV�
� WKH�+XPDQ�5LJKWV�RI�WKH�HPSOR\HHV�RI�*URXS�VXSSOLHUV�
� WKH�+XPDQ�5LJKWV�RI�FRQVXPHUV��DQG
� WKH�+XPDQ�5LJKWV�RI�FRPPXQLWLHV�

,Q�RUGHU�WR�DFKLHYH�LWV�+XPDQ�5LJKWV�JRDOV�DQG�IDFH�WKHVH�ULVNV�
/Ü2U«DO� KDV� EHHQ� D� PHPEHU� RI� WKH� 8QLWHG� 1DWLRQV� *OREDO
&RPSDFW� VLQFH� ������ DQG� LV� FRPPLWWHG� WR� UHVSHFWLQJ� DOO
LQWHUQDWLRQDOO\�UHFRJQLVHG�+XPDQ�5LJKWV��$�VSHFLILF�SDUWQHUVKLS
ZDV� DOVR� VLJQHG� LQ� ����� ZLWK� WKH� 'DQLVK� ,QVWLWXWH� IRU� +XPDQ
5LJKWV� WR� VXSSRUW� WKH�*URXS� LQ� WKH� LPSOHPHQWDWLRQ�RI�+XPDQ
5LJKWV��7KLV�FRPPLWPHQW�WR�UHVSHFW�+XPDQ�5LJKWV� LV�VXSSRUWHG
HDFK� \HDU� DW� WKH� KLJKHVW� OHYHO� RI� WKH� &RPSDQ\� E\� LWV� &KLHI
([HFXWLYH�2IILFHU�� E\� WKH�&KLHI� (WKLFV�� 5LVNV� DQG�&RPSOLDQFH
2IILFHU��DQG�E\�WKH�&KLHI�6XVWDLQDELOLW\�2IILFHU��ZKR�DOVR�FKDLUV
WKH�*URXSÜV�+XPDQ�5LJKWV�&RPPLWWHH�
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$ZDUH�RI�WKH�VFDOH�RI�WKH�FKDOOHQJH�WKURXJKRXW�LWV�HQWLUH�YDOXH
FKDLQ�� /Ü2U«DO� KDV� VHW� DPELWLRXV� JRDOV� WR� UHVSHFW� +XPDQ
5LJKWV� ZLWK� UHJDUG� WR� WKH� SURWHFWLRQ� RI� SHUVRQDO� GDWD� �VHH
VHFWLRQ����������Þ/Ü2U«DOÜV�FRPPLWPHQW� WR�SURWHFWLQJ�SHUVRQDO
GDWDß��� WKH� GDWD� RI� LWV� FRQVXPHUV� �VHH� VHFWLRQ� ��������
Þ0HDVXUHV�WDNHQ� LQ� IDYRXU�RI�FRQVXPHUVß��� LWV�HPSOR\HHV��VHH
VHFWLRQ� ��������� Þ0HDVXUHV� WDNHQ� LQ� IDYRXU� RI� /Ü2U«DO

HPSOR\HHVß��� WKH� HPSOR\HHV� RI� LWV� VXSSOLHUV� �VHH� VHFWLRQ
��������� Þ0HDVXUHV� WDNHQ� LQ� IDYRXU� RI� WKH� HPSOR\HHV� RI� WKH
*URXSÜV� VXSSOLHUV� LQ� WKH�FRQWH[W� RI� WKHLU�ZRUNLQJ�FRQGLWLRQVß��
ORFDO� FRPPXQLWLHV� �VHH� VHFWLRQ� ��������� Þ0HDVXUHV� WDNHQ� LQ
IDYRXU�RI�FRPPXQLWLHVß��DQG�ZRPHQ�LQ�SDUWLFXODU��VHH�VHFWLRQ
���������Þ0HDVXUHV� IRU� WKH�SURPRWLRQ�RI�ZRPHQ
V� ULJKWVß�RI� WKLV
GRFXPHQW���WKURXJK�YDULRXV�LQWHUQDO�RU�SXEOLF�GRFXPHQWV�

&RGH�RI�(WKLFV
/Ü2U«DOÜV�FRPPLWPHQWV�WR�UHVSHFWLQJ�DQG�SURPRWLQJ�+XPDQ�5LJKWV��ZLWK�UHIHUHQFH�LQ�SDUWLFXODU�WR�WKH
����b8QLYHUVDO�'HFODUDWLRQ�RI�+XPDQ�5LJKWV�DQG�WKH������8QLWHG�1DWLRQV�*XLGLQJ�3ULQFLSOHV�RQ�%XVLQHVV
DQG�+XPDQ�5LJKWV�

+XPDQ�5LJKWV�3ROLF\ /Ü2U«DOÜV� FRPPLWPHQWV� WR� LWV� VWDNHKROGHUV�� SDUWLFXODUO\� LWV� FRQVXPHUV� DQG� FLYLO� VRFLHW\�� DQG� ZKLFK
GHVFULEHV�WKH�ZD\�LQ�ZKLFK�WKHVH�FRPPLWPHQWV�DUH�IXOILOOHG�LQ�SUDFWLFH�

(PSOR\HH�+XPDQ�5LJKWV�3ROLF\ ,Q� ������ /Ü2U«DO� ODXQFKHG� D� VSHFLILF� SROLF\� RQ� (PSOR\HH� +XPDQ� 5LJKWV� WKDW� XQGHUWDNHV� WR� UHVSHFW
DbEDVH�RI�XQLYHUVDO�+XPDQ�DQG�6RFLDO�5LJKWV� IRU� LWV�HPSOR\HHV�� UHJDUGOHVV�RI� WKHLU�SRVLWLRQ�RU� ORFDWLRQ
LQbWKH�ZRUOG�

Þ7KH�:D\�:H�%X\ß $� SUDFWLFDO� JXLGH� LQWHQGHG� WR� VSHFLI\� WKH� *URXSÜV� VWDQGDUGV� DQG� WR� KHOS� HPSOR\HHV� KDQGOH� VLWXDWLRQV
WKDWbWKH\�PLJKW�HQFRXQWHU�LQ�WKH�SHUIRUPDQFH�RI�WKHLU�GXWLHV�LQ�UHODWLRQVKLSV�ZLWK�VXSSOLHUV�

0XWXDO�(WKLFDO�&RPPLWPHQW�/HWWHU

7KH� *URXSÜV� VXSSOLHUV� PXVW� VLJQ� DQ� HWKLFDO� FRPPLWPHQW� OHWWHU� WKDW� VHWV� RXW� LWV� UHTXLUHPHQWV� DQG
FRPPLWPHQWV� WR� LWV� VXSSOLHUV�� ,Q� ������ WKH� *URXS� SXEOLVKHG� DQ� XSGDWHG� YHUVLRQ�� WKH� 0XWXDO� (WKLFDO
&RPPLWPHQW� /HWWHU�� ZKLFK� KLJKOLJKWV� WKH� PXWXDO� FRPPLWPHQW� EHWZHHQ� LW� DQG� LWV� VXSSOLHUV�
7KLVb GRFXPHQW� FRYHUV�� LQ� SDUWLFXODU�� +XPDQ� 5LJKWV� DQG�ZRUNLQJ� FRQGLWLRQV�� 7KLV� QHZ� YHUVLRQ� LV� EHLQJ
UROOHG�RXW�JUDGXDOO\�ZLWK�DOO�VXSSOLHUV�ZRUOGZLGH���VHH�VHFWLRQ������Þ9LJLODQFH�3ODQß�RI�WKLV�GRFXPHQW��

Þ6XSSOLHUV�6XEFRQWUDFWRUV�DQG�&KLOG�
/DERXUß 'HVFULSWLRQ�RI�WKH�PDLQ�FRPPLWPHQWV�FRQFHUQLQJ�FKLOG�ODERXU�E\�VXSSOLHUV�VXEFRQWUDFWRUV�

/Ü2U«DOÜV�,QIOXHQFHU�9DOXH�&KDUWHU /Ü2U«DO�GRHV�QRW�ZRUN�ZLWK�LQIOXHQFHUV�XQGHU�WKH�DJH�RI����RU�WKH�OHJDO�FRQWUDFWXDO�DJH�

(PSOR\HH�HYDOXDWLRQ�V\VWHP 7KH�HWKLFDO�FRPSHWHQF\�Þ$FWV�ZLWK� LQWHJULW\�DQG� UHVSHFWV�RWKHUVß� LV� LQFOXGHG� LQ� WKH�DQQXDO�DSSUDLVDO
V\VWHP�IRU�DOO�HPSOR\HHV�

6SHDN�8S�SROLF\

/Ü2U«DOÜV�6SHDN�XS�SROLF\��UXQQLQJ�VLQFH�������HQDEOHV�HPSOR\HHV�WR�UHSRUW�VHULRXV�YLRODWLRQV�RIb+XPDQ
5LJKWV� DQG� )XQGDPHQWDO� )UHHGRPV�� KHDOWK� DQG� VDIHW\� RI� SHRSOH� DQG� UHVSHFW� IRU� WKH� HQYLURQPHQW�
QRWDEO\�YLD�D�VHFXUH� ,QWHUQHW�VLWH��HWKLFV�ZKLVWOHEORZLQJ�FKDQQHO��GLUHFWO\� WRb WKH�&KLHI�(WKLFV��5LVN�DQG
&RPSOLDQFH� 2IILFHU�� 7KH� *URXSÜV� HWKLFV� ZKLVWOHEORZLQJ� FKDQQHO� �ZZZ�ORUHDOVSHDNXS�FRP�� KDV� DOVR
EHHQ�DFFHVVLEOH�WR�DOO�*URXS�VWDNHKROGHUV�VLQFH������

$Q�DQQXDO�HWKLFV�UHSRUWLQJ�V\VWHP
7KH� V\VWHP� LV� XVHG� WR� PRQLWRU� WKH� LPSOHPHQWDWLRQ� RI� WKH� (WKLFV� DQG� +XPDQ� 5LJKWV� SURJUDPPH�
7KHb VXEVLGLDULHV� DUH� LQIRUPHG� RI� WKHLU� SRWHQWLDO� DUHDV� IRU� LPSURYHPHQW� E\� WKH� *OREDO� (WKLFV�� 5LVNb 	
&RPSOLDQFH�'HSDUWPHQW�������RI�WKH�VXEVLGLDULHV�FRPSOHWHG�WKHLU�DQQXDO�HWKLFV�UHSRUWLQJ�LQ������

3URFHGXUHV�IRU�SURVSHFWLYH�DFTXLVLWLRQV

:KHQ� SURVSHFWLYH� DFTXLVLWLRQV� DUH� EHLQJ� UHYLHZHG�� WKH� UHVSRQVHV� WR� WKH� Þ(WKLFV� DQG� +XPDQ� 5LJKWV
TXHVWLRQQDLUHß� VXEPLWWHG� WR� WDUJHW� FRPSDQLHV� VHUYH� WR� LGHQWLI\� ZKHWKHU� WKH\� KDYH� SURSHUO\� WDNHQ
LQWRbDFFRXQW�ULVNV�UHODWHG�WR�IDLOXUH�WR�UHVSHFW�+XPDQ�5LJKWV��DEROLWLRQ�RI�FKLOG�ODERXU�DQG�FRPSXOVRU\
DQGbIRUFHG�ODERXU��HWF����DPRQJ�RWKHU�LVVXHV�

)2:D:?8�6>A=@J66�2H2C6?6DD

2QJRLQJ�FRPPXQLFDWLRQ

7KH�*URXSÜV�+XPDQ�5LJKWV� SROLF\�DQG� (PSOR\HH�+XPDQ�5LJKWV� 3ROLF\� LV� FRPPXQLFDWHG� WR�DOO�*URXS
HPSOR\HHV�
7KH�&KLHI�(WKLFV��5LVN�	�&RPSOLDQFH�2IILFHU�UHJXODUO\�YLVLWV�WKH�*URXSÜV�HQWLWLHV�DOO�RYHU�WKH�ZRUOG�WR�PHHW
HPSOR\HHV�DW�DOO�OHYHOV�RI�WKH�&RPSDQ\�������RI�WKH�VXEVLGLDULHV�KDYH�FRPPXQLFDWHG�RQ�DW�OHDVW�RQH
+XPDQ�5LJKWV�VXEMHFW����

7UDLQLQJ

6SHFLILF�WUDLQLQJ�LV�EHLQJ�UROOHG�RXW�IRU�WKH�0DQDJHPHQW�&RPPLWWHHV�
� $�VSHFLILF��FRPSXOVRU\�H�OHDUQLQJ�FRXUVH�RQ�(WKLFV�FRYHULQJ�FHUWDLQ�+XPDQ�5LJKWV�WKHPHV�LV�FXUUHQWO\

EHLQJ�UROOHG�RXW�LQ�DOO�VXEVLGLDULHV��$V�RI����'HFHPEHU�����������RI�WKH�HPSOR\HHV�ZLWK�DFFHVV�WR�WKH
RQOLQH�PRGXOH�KDG�FRPSOHWHG�WKLV�FRXUVH�

� ,Q�����������SXUFKDVHUV�ZHUH�WUDLQHG�LQ�UHVSRQVLEOH�SXUFKDVLQJ�SUDFWLFHV��7KLV�WUDLQLQJ�LV�FRPSXOVRU\
IRU�DQ\�QHZ�SXUFKDVHU�������RI�WKH�*URXSÜV�VXEVLGLDULHV� LQFOXGHG�LVVXHV�UHODWHG�WR�+XPDQ�5LJKWV� LQ
WKHLU�ORFDO�WUDLQLQJ�SURJUDPPH�

��� 7KH�VFRSH�RI�FRQVROLGDWLRQ�RI�+XPDQ�5LJKWV�GDWD�DULVLQJ�IURP�WKH�HWKLFV�UHSRUWLQJ�LV�LGHQWLFDO�WR�WKDW�RI�VRFLDO�GDWD�
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7KH� *URXS� DWWDFKHV� JUHDW� LPSRUWDQFH� WR� WKH� SULQFLSOH� RI
WUDQVSDUHQF\�DQG�DLPV� WR�HVWDEOLVK�D� UHODWLRQVKLS�RI� WUXVW�ZLWK
DOO� LWV�VWDNHKROGHUV��DQG�LQ�SDUWLFXODU� LWV�FRQVXPHUV��HPSOR\HHV
DQG� VXSSOLHUV�� 7KH� *URXS� HQVXUHV� WKDW� SHUVRQDO� GDWD
SURWHFWLRQ�DQG�GDWD�VHFXULW\�DUH�DW�WKH�KHDUW�RI�LWV�UHVSRQVLEOH
XVH�RI�SHUVRQDO�GDWD�

,Q� VXSSRUW� RI� WKLV� DPELWLRQ�� WKH� *URXSÜV� SULQFLSOHV� JRYHUQLQJ
WKH� SURFHVVLQJ� RI� SHUVRQDO� GDWD� �'DWD� 3ULYDF\�� KDYH� EHHQ
VKDUHG� DOO� RYHU� WKH� ZRUOG� WR� UDLVH� WKH� DZDUHQHVV� RI� DOO
HPSOR\HHV�DERXW� UHVSHFW� IRU�HWKLFDO�SULQFLSOHV�DQG� WKH� OHJDO
DQG�UHJXODWRU\�UHTXLUHPHQWV�LQ�WKLV�DUHD��7KHVH�SULQFLSOHV�ZHUH
XSGDWHG� LQ� ����� DQG� DUH� VXSSOHPHQWHG� E\� D� IUDPHZRUN� RI
SROLFLHV��SURFHGXUHV�DQG�RSHUDWLRQDO�JXLGHOLQHV�

7KH� *URXS� KDV� SXW� LQ� SODFH� D� VWUXFWXUH� EDVHG� RQ� D� *OREDO
'DWD�3ULYDF\�2IILFH� �*OREDO�'32�2IILFH���ZKLFK�FRQVLVWV� RI�D
/HJDO� XQLW� DQG� D� 3URJUDPPH� XQLW�� $� *URXS� 'DWD� 3ULYDF\
2IILFHU��'32��ZDV�DSSRLQWHG�LQ������DQG�D�QHWZRUN�RI�FRXQWU\
'32V� KDV� EHHQ� VHW� XS� ZRUOGZLGH� DQG� LV� FRQVWDQWO\� EHLQJ
VWUHQJWKHQHG�����'32,V�LQ���������7KH�VWUXFWXUH�DOVR�UHOLHV�RQ�D
QHWZRUN�RI�+HDG�RI�'DWD�3ULYDF\� LQ�HDFK�UHJLRQ�DQG�LQ�HDFK
EXVLQHVV� DUHD� �,7�� 'LJLWDO�� 0DUNHWLQJ�� +5�� 5HVHDUFK� 	
,QQRYDWLRQ�� 5HWDLO�� 2SHUDWLRQV�� HWF���� ZKR� DUH� UHVSRQVLEOH� IRU
GHILQLQJ� DQG� GHSOR\LQJ� SULYDF\� SROLFLHV� WDLORUHG� WR� WKH
FKDOOHQJHV�DQG�VSHFLILF�IHDWXUHV�RI�WKHLU�ILHOGV�

$� *OREDO� 6WUDWHJLF� 'DWD� 3ULYDF\� &RPPLWWHH� ZDV� VHW� XS� WR
HVWDEOLVK� VWUDWHJLF� JXLGHOLQHV� DQG� HQVXUH� WKH� GDWD� SULYDF\
SURJUDPPH� LV� UROOHG�RXW�ZLWKLQ� WKH�*URXS�� /HG�E\� WKH�*URXS
'32�� WKLV� &RPPLWWHH� LV� FRPSRVHG� VSHFLILFDOO\� RI� WKH� &KLHI
)LQDQFLDO� 2IILFHU�� WKH� &KLHI� (WKLFV�� 5LVN� DQG� &RPSOLDQFH
2IILFHU��WKH�*URXS�*HQHUDO�&RXQVHO�DQG�WKH�&KLHI�,QIRUPDWLRQ
2IILFHU��)RU�WKH�VDNH�RI�FRQVLVWHQF\�DQG�RSHUDWLRQDO�HIILFLHQF\�
D� 'DWD� 3ULYDF\� 6WHHULQJ� &RPPLWWHH� LV� LQ� SODFH� IRU� HDFK
UHJLRQ�

7KLV� JRYHUQDQFH� QRWDEO\� DLPV� WR� PRQLWRU� WKH� *URXSÜV
FRPSOLDQFH�ZLWK�GLIIHUHQW� ODZV�� VXFK�DV� WKH�*'35� LQ� (XURSH�
WKH�&&3$�LQ�&DOLIRUQLD��WKH�/*3'�LQ�%UD]LO��WKH�3,3/�LQ�&KLQD�RU
WKH�323,�$FW�LQ�6RXWK�$IULFD��E\�HQVXULQJ�WKH�LQYROYHPHQW�RI�DOO
VWDNHKROGHUV�DQG�E\�DGDSWLQJ�FXVWRPHU��VXSSOLHU�DQG�EXVLQHVV
OLQH� SURFHVVHV� WR� WKH� *URXSÜV� UXOHV� DQG� WR� DSSOLFDEOH� ORFDO
ODZV�

,Q� RUGHU� WR� FRPSO\� ZLWK� (XURSHDQ� UXOHV�� WKH� *URXS� KDV
HVWDEOLVKHG�D�UHFRUG�RI�GDWD�SURFHVVLQJ�SHUIRUPHG�LQ�(XURSH�
7KLV� WRRO� LV� DOVR� RIIHUHG� LQ� FRXQWULHV� QRW� VXEMHFW� WR� WKH�*'35
WKDW�ZLVK�WR�XVH�LW�LQ�RUGHU�WR�PDS�WKHLU�SURFHVVLQJ�RSHUDWLRQV�

,Q�VXSSRUW�RI�WKH�ÞSULYDF\�E\�GHVLJQß�SULQFLSOH��WKH�*URXS�KDV
DOVR� GHYHORSHG� DQG� GHSOR\HG� D� GLJLWDOLVHG� WRRO� WKDW� LV
DYDLODEOH� WR� RSHUDWLRQDO� VWDII�� WR� KHOS� WKHP� WR� HQVXUH� WKDW� D
SURMHFW�FRPSOLHV�ZLWK�RSHUDWLRQDO�SULQFLSOHV�DQG�UXOHV� UHODWLQJ
WR� GDWD� SULYDF\� IURP� WKH� YHU\� VWDUW� DQG� WR� FDUU\� RXW� WKH
UHTXLUHG�SULYDF\�LPSDFW�DVVHVVPHQWV�

$OO�HPSOR\HHV�ZLWKLQ�WKH�*URXS�KDYH�DFFHVV�WR�DQ�DZDUHQHVV�
UDLVLQJ� SURJUDPPH� RQ� WKH� SURWHFWLRQ� RI� SHUVRQDO� GDWD�
6SHFLILF�WUDLQLQJ�LV�DOVR�DYDLODEOH�IRU�WKH�PDLQ�EXVLQHVV�OLQHV��$Q
,QWUDQHW�VLWH�GHGLFDWHG�WR�WKLV�VXEMHFW�FDQ�EH�DFFHVVHG�DW�DQ\
WLPH�E\�DOO�HPSOR\HHV�ZRUOGZLGH�

7KH� *URXS� ,QWHUQDO� &RQWURO� LV� LQ� FKDUJH� RI� RUJDQLVLQJ� D� VHOI�
DVVHVVPHQW� RI� WKH� LPSOHPHQWDWLRQ� RI� WKH� GDWD� SULYDF\
FRPSOLDQFH� SURJUDPPH� IRU� DOO� FRXQWULHV� DQG� EXVLQHVV� OLQHV�
7KLV� HYDOXDWLRQ� LV� SHUIRUPHG�DQQXDOO\�� $V� SDUW� RI� WKH�*URXSÜV
GLJLWDO� DFWLYLWLHV�� WKH� ,QWHUQDO� $XGLW� 'HSDUWPHQW� FRQGXFWV
GHGLFDWHG� DXGLW� FKHFNV� RQ� WKH� SURWHFWLRQ� RI� WKH� SHUVRQDO
GDWD� RI� FRQVXPHUV�� 7KLV� FRQWURO� KDV� EHHQ� VXSSOHPHQWHG� E\
WKH� FUHDWLRQ� DQG� GHSOR\PHQW� LQ� ����� RI� D� VSHFLILF� DXGLW
SURJUDPPH�RQ� WKH�SURWHFWLRQ�RI�SHUVRQDO�GDWD��DLPHG�DW�DOO
(XURSHDQ� FRXQWULHV� WKDW� DUH� VXEMHFW� WR� *'35� DQG� WKLV
SURJUDPPH�LV�FRQGXFWHG�E\�DQ�LQGHSHQGHQW�DXGLWRU�

�������� $62DFC6D�E2<6?�:?�72G@FC�@7�4@?DF>6CD

%UDQG�SURJUDPPHV

&RQVFLRXV�RI�WKH�LQIOXHQFLQJ�DELOLW\�RI�LWV�EUDQGV��/Ü2U«DO�HQFRXUDJHV�WKHP�WR�LQIRUP�DQG�PRELOLVH�WKHLU
EXVLQHVV�SDUWQHUV��FXVWRPHUV�DQG�FRQVXPHUV�DURXQG�WKH�PDMRU�HQYLURQPHQWDO�DQG�VRFLHWDO�FKDOOHQJHV
IDFLQJ� WKH�ZRUOG�� (DFK�EUDQG�PXVW� WKHUHIRUH� LGHQWLI\� DQ� HQYLURQPHQWDO� RU� VRFLHWDO� FDXVH� RI� LWV� RZQ�
VXSSRUW� D� FRPPXQLW\� SDUWQHU� LQYROYHG� LQ� WKH� ILHOG�� DQG� FRQGXFW� DZDUHQHVV�UDLVLQJ� DQG� RXWUHDFK
FDPSDLJQV� ZLWK� LWV� FRQVXPHUV� LQ� RUGHU� WR� FRQWULEXWH� WR� FKDQJH�� �VHH� VHFWLRQ� ����������� Þ,QYROYLQJ
FRQVXPHUV�LQ�WKH�*URXSÜV�WUDQVIRUPDWLRQß�RI�WKLV�GRFXPHQW�

7UDQVSDUHQF\�DQG�DZDUHQHVV

� /Ü2U«DO� UHOLHV� RQ� LWV� VFLHQWLILF� WHDPV� WR� DQVZHU� FRQVXPHUVÜ� TXHVWLRQV� DERXW� WKH� LQJUHGLHQWV� LQ� LWV
SURGXFWV�WKURXJK� LWV� ,QVLGH�RXU�3URGXFWV�SODWIRUP�WKDW�FDPH�RQ� OLQH� LQ�������7KLV� LV�D�VSDFH�HQWLUHO\
GHGLFDWHG� WR� SURYLGLQJ� LQIRUPDWLRQ� WR� FRQVXPHUV� DERXW� WKH� TXDOLW\� DQG� VDIHW\� RI� /Ü2U«DOÜV
LQJUHGLHQWV��UHTXLUHPHQWV�DQG�SURFHVVHV��7KH�ZHEVLWH�LV�DYDLODEOH�LQ�ILYH�ODQJXDJHV�LQ����FRXQWULHV�

� 7KH� Þ7ULRQV� HQ� EHDXW«ß� �6RUW� E\� %HDXW\�� LQLWLDWLYH�� DQ� DZDUHQHVV� FDPSDLJQ� FRQGXFWHG� E\� WKH
*URXSÜV�EUDQGV�� 7KH�JRDO�RI� WKLV� VLWH�GHYHORSHG�E\�/Ü2U«DO�)UDQFH� LV� WR� VXSSRUW�FRQVXPHUV� LQ� WKHLU
VRUWLQJ� SURFHVV�� ,Q� SDUWLFXODU�� LW� H[SODLQV� KRZ� WR� VRUW� HDFK� RI� WKH� GLIIHUHQW� W\SHV� RI� SDFNDJLQJ� IRU
FRVPHWLF� SURGXFWV�� DV�ZHOO� DV� WKH� LPSRUWDQFH� RI� UHF\FOLQJ� IRU� RXU� HQYLURQPHQW�� DQG� HQFRXUDJHV
HYHU\RQH�WR�DFW�

3URGXFW�TXDOLW\�DQG�VDIHW\
&RQVXPHU� VDIHW\� LV� DQ� DEVROXWH� SULRULW\� IRU� /Ü2U«DO�� DVVHVVLQJ� VDIHW\� LV� FHQWUDO� WR� DQ\� QHZ� SURGXFW
GHYHORSPHQW� SURFHVV� DQG� D� SUHUHTXLVLWH� EHIRUH� DQ\� QHZ� SURGXFW� FDQ� EH� EURXJKW� WR� WKHb PDUNHW�
�VHHbVHFWLRQ������������Þ,QYROYLQJ�FRQVXPHUV�LQ�WKH�*URXSÜV�WUDQVIRUPDWLRQß�RI�WKLV�GRFXPHQW�
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�������� $62DFC6D�E2<6?�:?�72G@FC�
@7�#L&CT2=�6>A=@J66D

/Ü2U«DO� KDV� DOVR� LPSOHPHQWHG� VHYHUDO� RWKHU� SROLFLHV� WKDW
FRQWULEXWH� WR� WKH� UHVSHFW� RI� HPSOR\HHVÜ� +XPDQ� 5LJKWV� DQG
)XQGDPHQWDO� )UHHGRPV�� QRWDEO\� WKURXJK� LWV� SROLFLHV� RQ
ZRUNSODFH� KHDOWK� DQG� VDIHW\�� VRFLDO� GLDORJXH� DQG� GLYHUVLW\�
DQG� LWV� 6KDUH� 	� &DUH� SURJUDPPH� �VHH� VHFWLRQ� ��������
Þ&UHDWLQJ� FRQGLWLRQV� IRU� D� VWLPXODWLQJ� DQG� DWWUDFWLYH� ZRUN
HQYLURQPHQWß�RI�WKLV�GRFXPHQW��

7KH� *URXS� HQVXUHV� WKDW� DOO� HPSOR\HHV� UHFHLYH� DW� OHDVW� WKH
PLQLPXP� VDODU\� VHW� E\� ORFDO� ODZ� RU� WKH� DSSOLFDEOH� FROOHFWLYH
DJUHHPHQWV��DQG� WKDW� WKH\� UHFHLYH�D� OLYLQJ�ZDJH���� WKDW�FRYHUV
WKHLU�EDVLF�QHHGV��FDOFXODWHG�LQ�OLQH�ZLWK�EHVW�SUDFWLFHV�

/DVWO\��/Ü2U«DOÜV�VXEVLGLDULHV�PXVW�FRPSO\�ZLWK�DSSOLFDEOH�ORFDO
OHJLVODWLRQ� DQG� WKH� PLQLPXP� VHW� RI� FRUH� UXOHV� GHVLJQHG� WR
SUHYHQW� VHULRXV� +XPDQ� 5LJKWV� YLRODWLRQV�� 7KH� GHWDLOV� DQG
LPSOHPHQWDWLRQ� RI� WKHVH� UXOHV� LV� GHVFULEHG� LQ� /Ü2U«DOÜV
9LJLODQFH� 3ODQ� �VHH� VHFWLRQ� ����� Þ9LJLODQFH� 3ODQß� RI� WKLV
GRFXPHQW��ZKLFK�DOVR�H[SODLQV�WKH�*URXSÜV�RUJDQLVDWLRQ�LQ�WKH
DUHD�RI�+XPDQ�5LJKWV�

�������� $62DFC6D�E2<6?�:?�72G@FC�
@7V6>A=@J66D�@7�E96��C@FALD�
DFAA=:6CD�:?�E96�4@?E6IE�
@7VE96:CVH@C<:?8�4@?5:E:@?D

/Ü2U«DO�VHHNV�RXW�VXSSOLHUV�WKDW�VKDUH�LWV�HWKLFDO�FRPPLWPHQWV�
QDPHO\�ZLWK�UHJDUG�WR�+XPDQ�5LJKWV�DQG�ZRUNLQJ�FRQGLWLRQV�RI
WKHLU�HPSOR\HHV�

/Ü2U«DOÜV� FRPPLWPHQWV� DUH� FRPPXQLFDWHG� WR� DOO� VXSSOLHUV� YLD
WKH�JHQHUDO�WHUPV�RI�SXUFKDVH��0RUHRYHU��VXSSOLHUV�LGHQWLILHG�LQ
WKH� *URXSÜV� ULVN� PDSSLQJ� PXVW� VLJQ� WKH� /HWWHU� RI� (WKLFDO
&RPPLWPHQW�� VRPH� PD\� DOVR� EH� DXGLWHG�b 7KH� GHWDLOV� DQG
LPSOHPHQWDWLRQ�RI�WKLV�%X\�	�&DUH�SURJUDPPH�DUH�GHVFULEHG
LQ�/Ü2U«DOÜV�9LJLODQFH�3ODQ� LQ�VHFWLRQb����bÞ9LJLODQFH�3ODQßbDQG
�����������Þ'XH�GLOLJHQFH��VHOHFWLRQ�DQG�DVVHVVPHQW�RI�VWUDWHJLF
VXSSOLHUVß�RI�WKLV�GRFXPHQW�

/Ü2U«DO�ZDQWV�WR�FDUU\�WKLV�JRDO�EH\RQG�WKH�*URXS��7KLV�LV�ZK\
WKH� /Ü2U«DO� IRU� WKH� )XWXUH� SURJUDPPH� LQFOXGHV� D� QHZ
GHPDQGLQJ� FRPPLWPHQW�� HQVXULQJ� WKDW� DOO� HPSOR\HHV� RI
VWUDWHJLF� VXSSOLHUV� DUH� SDLG� DW� OHDVW� WKH� OHYHO� RI� D� ÞOLYLQJß
ZDJH��&DOFXODWHG�E\� UHJLRQ�DQG�DOLJQHG�ZLWK� WKH�EHVW� ORFDO
SUDFWLFHV�� WKHVH� QHZ� VWDQGDUGV� PXVW� DOORZ� HPSOR\HHV� WR
FRYHU� WKHLU� EDVLF� QHHGV� DQG� WKRVH� RI� WKHLU� IDPLO\� IRU� GHFHQW
KRXVLQJ�� IRRG�� HGXFDWLRQ� DQG� DQ\� RWKHU� QHHGV�� ,Q� PDQ\
FRXQWULHV��WKLV�ÞOLYLQJß�ZDJH�JRHV�EH\RQG�WKH�OHJDO�PLQLPXPV�

�������� $62DFC6D�E2<6?�:?�72G@FC�
@7V4@>>F?:E:6D

$V�SDUW�RI�WKH�6KDULQJ�%HDXW\�:LWK�$OO�SURJUDPPH��WKH�*URXSÜV
DFWLRQ� KDV� HQDEOHG� PRUH� WKDQ� �������� SHRSOH� IURP� VRFLDOO\
GLVDGYDQWDJHG�RU�SRRU�FRPPXQLWLHV�WR�DFFHVV�HPSOR\PHQW�

$V� SDUW� RI� LWV� QHZ� /Ü2U«DO� IRU� WKH� )XWXUH� VXVWDLQDELOLW\
SURJUDPPH�� WKH� *URXS� UHLWHUDWHG� LWV� FRPPLWPHQW� WR� KHOS
��������PRUH�EHQHILFLDULHV�E\������

�����WDUJHWV �����UHVXOWV

$Q�DGGLWLRQDO���������SHRSOH�IURP�XQGHUSULYLOHJHG�RU�SRRU�FRPPXQLWLHV
ZLOO�EH�DEOH�WRbDFFHVV�HPSOR\PHQW�WKURXJK�WKH�IROORZLQJ�SURJUDPPH�

������bSHRSOH�IURP�XQGHUSULYLOHJHG�RU�SRRU�FRPPXQLWLHV�KDYH�DFFHVV�WR
ZRUN�

� 6ROLGDULW\�6RXUFLQJ� �������SHRSOH�DFFHVVHG�ZRUN�WKURXJK�WKH�6ROLGDULW\�6RXUFLQJ�
SURJUDPPH��������PRUH�SHRSOH�WKDQ�LQ������

� 3URIHVVLRQDOLVDWLRQ�LQ�WKH�EHDXW\�LQGXVWU\� ������SHRSOH�IURP�H[WUHPHO\�YXOQHUDEOH�HQYLURQPHQWV�ZHUH�WUDLQHG�
LQbEHDXW\�SURIHVVLRQV�

��� 7KLV�PHDQV�DQ�DPRXQW�WKDW�FRYHUV�EDVLF�QHHGV��FDOFXODWHG�LQ�OLQH�ZLWK�EHVW�SUDFWLFHV�DQG�WKH�VXSSRUW�RI�LQGHSHQGHQW�H[SHUWV�

In 2021, 13,946 people from underprivileged 
communities gained access to employment.
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7KURXJKRXW�WKH�SURGXFWLRQ�FKDLQ 7KH�HQYLURQPHQWDO�ULVNV�UHODWHG�WR�/Ü2U«DOÜV�VLWHV�DQG�DFWLYLWLHV�PD\�SRWHQWLDOO\�KDYH�DQ�LPSDFW�RQ�WKH
ORFDO�FRPPXQLWLHV�LQ�ZKLFK�WKH�*URXS�RSHUDWHV��,Q�WKLV�DUHD��/Ü2U«DO�KDV�D�ORQJ�VWDQGLQJ�FRPPLWPHQW
WR�PDQDJLQJ� ULVNV�DQG� UHGXFLQJ� LWV� HQYLURQPHQWDO� IRRWSULQW�� DQG� LV� LPSOHPHQWLQJ�DQ�DPELWLRXV�SROLF\
GHVFULEHG�LQ�GHWDLO�LQ�VHFWLRQb�������Þ(QYLURQPHQWDO�SROLF\ß�RI�WKLV�GRFXPHQW�

$�UHVSRQVLEOH�DSSURDFK�WR�SURSHUW\�
DVVHWV

)RU�SURVSHFWLYH�DFTXLVLWLRQV�RI�SUHPLVHV�RU�EXLOGLQJ� ODQG�� /Ü2U«DO�PXVW�HQVXUH� WKDW� WKH� IRUPHU�RZQHUV
DQG�RU�RFFXSLHUV�KDYH�QRW�EHHQ�XQIDLUO\�UHPRYHG�DQG�RU�WKDW�DQ\�H[SURSULDWLRQ�E\�WKH�DXWKRULWLHV�ZDV
FRQGXFWHG�LQ�DFFRUGDQFH�ZLWK�LQWHUQDWLRQDO�ODZ��QDPHO\�ZLWK�WKH�IUHH�DJUHHPHQW�DQG�FRPSHQVDWLRQ
RI�WKH�SUHYLRXV�RZQHUV�DQG�RU�RFFXSDQWV�

5HVSRQVLEOH�VRXUFLQJ 6HH� Þ*LYLQJ� SUHIHUHQFH� WR� WKH� XVH� RI� VXVWDLQDEO\� VRXUFHG� UHQHZDEOH� UDZ� PDWHULDOVß� LQ
VHFWLRQb����������bÞ(FR�GHVLJQHG�SURGXFWVß�RI�WKLV�GRFXPHQW�

6ROLGDULW\�6RXUFLQJ��8VLQJ�WKH�*URXSÜV�
SXUFKDVLQJ�SRZHU�WR�VHUYH�VRFLDO�
LQFOXVLRQ

7KURXJK� LWV� 6ROLGDULW\� 6RXUFLQJ� SURJUDPPH�� HVWDEOLVKHG� LQ� ������ GXH� WR� LWV� PDQ\� LQGXVWULDO� DQG
DGPLQLVWUDWLYH�VLWHV�DOO�RYHU�WKH�ZRUOG��/Ü2U«DO� LV�KHDYLO\� LQYROYHG�LQ�WKH� OLIH�RI� ORFDO�FRPPXQLWLHV� LQ�WKH
DUHDV�QHLJKERXULQJ�LWV�VLWHV�DQG�VXSSOLHUV��:KLOH�EHLQJ�D�FRPSDQ\�FRPPLWWHG�WR�GHPRQVWUDWLQJ�VWURQJ
FRUSRUDWH�FLWL]HQVKLS��/Ü2U«DO�PDNHV�D�FRQWULEXWLRQ�WR�PDQ\�ORFDO�SURMHFWV�

7KH�SURJUDPPH�DLPV�WR�XVH�WKH�*URXSÜV�SXUFKDVLQJ�SRZHU�WR�VHUYH�VRFLDO�LQFOXVLRQ�E\�GHGLFDWLQJ�SDUW
RI� LWV�SXUFKDVHV� WR� VXSSOLHUV�SURYLGLQJ�DFFHVV� WR�ZRUN�DQG�D� VXVWDLQDEOH� LQFRPH� IRU�SHRSOH�ZKR�DUH
JHQHUDOO\� H[FOXGHG� IURP� WKH� ODERXU� PDUNHW�� HFRQRPLFDOO\� YXOQHUDEOH� FRPPXQLWLHV�� LQFOXGLQJ� VPDOO
EXVLQHVVHV�DQG�WKRVH�WKDW�KDYH�WURXEOH�DFFHVVLQJ�PDMRU�FRQWUDFWRUV�

7KH�SURJUDPPH�FRQFHUQV�DOO�WKH�*URXSÜV�VXSSOLHUV�DQG�YDOXHV�WKHLU�FRPPLWPHQW�WR�'LYHUVLW\��(TXLW\�DQG
,QFOXVLRQ�� 7KH� 6ROLGDULW\� 6RXUFLQJbSURJUDPPH�FRQFHUQV� IRU�H[DPSOH�� IDLU� WUDGH�SURGXFHUV�� FRPSDQLHV
ZKLFK� HPSOR\� SHRSOH�ZLWK� GLVDELOLWLHV�� VRFLDO� LQVHUWLRQ� HQWHUSULVHV�� RU� FRPSDQLHV� RZQHG�E\�PLQRULWLHV
�ZKHQ�WKLV�LV�SHUPLWWHG�E\�QDWLRQDO�OHJLVODWLRQ��

$V�SDUW�RI�/Ü2U«DO�IRU�WKH�)XWXUH��LWV�QHZ�VXVWDLQDELOLW\�SURJUDPPH�DQQRXQFHG�LQ�-XQH�������WKH�*URXS�LV
UHQHZLQJ�LWV�JRDO�WR�DOORZ�RYHU���������SHRSOH�IURP�XQGHUSULYLOHJHG�RU�SRRU�FRPPXQLWLHV�WR�ILQG�ZRUN
E\������

6ROLGDULW\�6RXUFLQJ�RIIHUV�D�QRYHO�SXUFKDVLQJ�DSSURDFK�GXH�WR�LWV�JOREDO��KROLVWLF�QDWXUH�
� WKH�SURJUDPPH�LV�GHSOR\HG�LQ�DOO�JHRJUDSKLF�]RQHV�
� LW�FRQFHUQV�DOO�DUHDV�RI�SXUFKDVHV��UDZ�PDWHULDOV��SDFNDJLQJ��VXEFRQWUDFWLQJ��ORJLVWLFV��SURPRWLRQDO

LWHPV�DQGbLQGLUHFW�UHWDLO��VHUYLFHV��HWF����DQG
7KH�DPELWLRQ�RI�WKH�SURJUDPPH�LV�WR�DVVRFLDWH�HFRQRPLF�SHUIRUPDQFH�ZLWK�D�SRVLWLYH�FRUSRUDWH�VRFLDO
UHVSRQVLELOLW\�IRRWSULQW�
*OREDO�EHQHILFLDULHV�RI� WKH�3URJUDPPH� LQFOXGHG�������SHRSOH�ZLWK�D�GLVDELOLW\� LQ����FRXQWULHV� LQ������
7KH�QXPEHU�RI�EHQHILFLDULHV�URVH�E\�����RYHU�WKH�ODVW�WKUHH�\HDUV��7KLV�ZDV�DFKLHYHG�DV�WKH�UHVXOW�RI�D
VWURQJHU� FRPPLWPHQW� IURP� WKH� *URXS�� GHVSLWH� WKH� XQSUHFHGHQWHG� &RYLG���� KHDOWK� FULVLV�� ZKLFK
SDUWLFXODUO\�LPSDFWHG�WKLV�FRPPXQLW\�

7KURXJKRXW� ������ WKH� 6ROLGDULW\� 6RXUFLQJ�SURJUDPPH�HQDEOHG� �������SHRSOH� IURP�XQGHUSULYLOHJHG�RU
SRRU�FRPPXQLWLHV�DOO�RYHU� WKH�ZRUOG� WR�JDLQ�DFFHVV� WR�ZRUN�RU� WR� NHHS�D� MRE�DQG� UHFHLYH�D�GHFHQW
LQFRPH��7KLV�UHSUHVHQWV�DQ�DGGLWLRQDO������bSHRSOH�FRPSDUHG�WR�������DQ�LQFUHDVH�RI������

6ROLGDULW\�6RXUFLQJ�WRGD\�KDV�����SURMHFWV�XS�DQG�UXQQLQJ�LQ�����ORFDO�LQLWLDWLYHV��ZLWK�DQ�DGGLWLRQDO����
LQLWLDWLYHV�ODXQFKHG�LQ�������LQ����FRXQWULHV��ZLWK�WKH�VXSSRUW�RI����WKLUG�SDUWLHV�

7KLV� SURJUDPPH� KDV� RIIHUHG� WKH� RSSRUWXQLW\� IRU� WKH� *URXSÜV� SXUFKDVHUV� WR� HQULFK� WKHLU� MREV� E\
FRQWULEXWLQJ�WR�LPSURYLQJ�WKH�OLYHV�RI�WKRXVDQGV�RI�SHRSOH�LQYROYHG�LQ�WKH�SURFHVVLQJ�RI�WKH�JRRGV�DQG
VHUYLFHV�SXUFKDVHG��$V�D�UHVXOW��LQ�����������EX\HUV�VXSSRUWHG�6ROLGDULW\�6RXUFLQJ�SURMHFW��DQbLQFUHDVH�RI
���FRPSDUHG�WR������

)RFXV�RQ�WKH�*URXSÜV�VROLGDULW\�SXUFKDVHV�LQ�)UDQFH
���SURMHFWV�RI�WKH�JOREDO�6ROLGDULW\�6RXUFLQJ�SURJUDPPH�VXSSRUW�HPSOR\PHQW�LQ�)UDQFH����LQ���SURMHFWV��
GHSOR\HG�LQ�����ORFDO�LQLWLDWLYHV�b)UDQFH��WKH�ELUWKSODFH�RI�WKH�*URXS��LV�WKH�FRXQWU\�WKDW�XQGHUWDNHV�WKH
KLJKHVW� QXPEHU� RI� 6ROLGDULW\� 6RXUFLQJb SURMHFWV� �RXW� RI� WKH� ��� FRXQWULHV� LQ� ZKLFK� WKH� SURJUDPPH
RSHUDWHV�� DQG� WKH� VHYHQWK�FRXQWU\� LQ� QXPEHU�RI� EHQHILFLDULHV� EHKLQG� %XUNLQD� )DVR�� ,QGRQHVLD�� ,QGLD�
0DGDJDVFDU��WKH�8QLWHG�6WDWHV�DQG�&KLQD�

,Q�������VROLGDULW\�SXUFKDVHV�LQ�)UDQFH�UHSUHVHQWHG�������IXOO�WLPH�MREV��7KH�QXPEHU�RI�MREV�JHQHUDWHG�E\
WKH�6ROLGDULW\�6RXUFLQJ�SURJUDPPH� LQ�)UDQFH�ZDV�XS����FRPSDUHG�ZLWK������ �UHSUHVHQWLQJ����� MREV��
WKDQNV� LQ� ODUJH�SDUW� WR�WKH�PRELOLVDWLRQ�RI�*URXS�SXUFKDVLQJ�PDQDJHUV�DQG����bVXSSOLHUV� LQFOXGLQJ���
$GDSWHG�(QWHUSULVHV� �(QWUHSULVHV�$GDSW«HV�Ù�($��DQG�ZRUN�DVVLVWDQFH�RUJDQLVDWLRQV� �(WDEOLVVHPHQWV�HW
6HUYLFHV�GÜ$LGH�SDU�OH�7UDYDLO�Ù�(6$7��

In 2021, as part of the Solidarity Sourcing 

programme, 89,093 economically

and socially vulnerable people 

gained access to lasting employment, 

i.e. an additional 7,955 people.
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7KHVH�SURMHFWV� FRYHU�D�ZLGH� UDQJH�RI�SXUFKDVHV�� LQFOXGLQJ�FDUGERDUG��JODVV�DQG�SODVWLF�SDFNDJLQJ�
326�DGYHUWLVLQJ�PDWHULDOV�DQG�VHUYLFHV��ILOOLQJ�DQG�SDFNLQJ�DQG�ORJLVWLFV�
� ������RI�WKH�EHQHILFLDULHV�DUH�SHRSOH�ZLWK�GLVDELOLWLHV������MREV��
� PRUH�WKDQ�KDOI�RI�WKH�EHQHILFLDULHV�DUH�LQ�]RQHV�FODVVLILHG�DV�YXOQHUDEOH��������MREV���7KHVH�DUH�DUHDV

FODVVLILHG�DV�Þ5XUDO�5HYLWDOLVDWLRQ�=RQHVß�DQG�Þ6HQVLWLYH�8UEDQ�=RQHVß��7KHVH�MREV��ORFDWHG�RQ�WKH�VLWHV
RI� ��� *URXS� VXSSOLHUV�� FRYHU� SURGXFWLRQ� QHHGV� �JODVV� ERWWOHV�� WXEHV�� FDUGERDUG� ER[HV�
VXEFRQWUDFWLQJ��RU�VHUYLFHV�UHODWHG�WR�RXU�EXVLQHVV�

� RWKHU� VROLGDU\� SXUFKDVH� SURMHFWV� LQ� )UDQFH�PDLQO\� FRQFHUQ� VXSSRUW� IRU� /LYLQJ� +HULWDJH� (QWHUSULVHV
�(39��� 60(V�� ROGHU� ZRUNHUV� IDFLQJ� KLULQJ� GLVFULPLQDWLRQ�� ZRPHQ� HQWUHSUHQHXUV�� ZRPHQ� ZKR� DUH
YLFWLPV�RI�GRPHVWLF�YLROHQFH��SHRSOH�EHLQJ�LQWHJUDWHG�LQWR�VRFLHW\��DQG�D�ELR�VROLGDULW\�FRRSHUDWLYH�

(PSOR\HHV�PRELOLVHG��&LWL]HQ�'D\ (YHU\� \HDU� VLQFH������� /Ü2U«DOÜV�HPSOR\HHV� VSHQG�D�GD\�RI� WKHLU�ZRUNLQJ� WLPH�RIIHULQJ� WKHLU� VNLOOV�DQG
GHYRWLQJ� WKHLU� HQHUJ\� WR� VHYHUDO� KXQGUHG� DVVRFLDWLRQV� LQ� WKH� VRFLDO� DQG� HQYLURQPHQWDO� ILHOG�
7KLVb LQYROYHV�� IRU� H[DPSOH�� FOHDQLQJ� QDWXUDO� VLWHV�� VHWWLQJ� XS� ZHOO�EHLQJ� ZRUNVKRSV� IRU� SHRSOH� LQ
YXOQHUDEOH� VLWXDWLRQV�� UHSDLQWLQJ� FHQWUHV� IRU� VHQLRUV� RU� SHRSOH� IDFLQJ� KDUGVKLSV�� KHOSLQJ� MRE�VHHNHUV
SUHSDUH�WKHLU�&9V��HWF�

/Ü2U«DO� FRQWLQXHG� WR� LQQRYDWH� LQ� LWV� FLWL]HQ� FRPPLWPHQW� DQG� GHYHORSHG� WKH� /Ü2U«DO� &LWL]HQ
SURJUDPPH����� RIIHULQJ� HPSOR\HHV� WKH� SRVVLELOLW\� RI� FRQWULEXWLQJ� WR� GLIIHUHQW� FDXVHV� WKURXJK� VHYHUDO
VROLGDULW\�IRUPDWV��VDODU\�URXQGLQJ��VROLGDULW\�KDFNDWKRQV��FURZGIXQGLQJ�FDPSDLJQV��HWF�

%HDXW\�IRU�D�%HWWHU�/LIH��D�/Ü2U«DO�
)RXQGDWLRQ�SURJUDPPH

&RQYLQFHG� WKDW� EHDXW\� FRQWULEXWHV� WR� WKH� SURFHVV� RI� UHEXLOGLQJ� RQHVHOI�� WKH� /Ü2U«DO� )RXQGDWLRQ�
WKURXJK� LWV�%HDXW\�)RU�D�%HWWHU�/LIH�SURJUDPPH��DVVLVWV� IUDJLOH�SHRSOH� LQ� LPSURYLQJ�WKHLU�VHOI�HVWHHP�E\
JLYLQJ� WKHP�DFFHVV� WR� IUHH�EHDXW\�DQG�ZHOO�EHLQJ�FDUH�� ,W�DOVR�SURPRWHV�HPSOR\PHQW� IRU�YXOQHUDEOH
ZRPHQ�WKURXJK�H[FHOOHQFH�WUDLQLQJ�SURJUDPPHV�LQ�WKH�EHDXW\�SURIHVVLRQV�

%HDXW\�FDUH�DQG�ZHOO�EHLQJ�WUHDWPHQWV

7KH�/Ü2U«DO�)RXQGDWLRQ�VXSSRUWV�DQG�IXQGV�WKH�SURYLVLRQ�RI�IUHH�EHDXW\�FDUH�DQG�ZHOO�EHLQJ�WUHDWPHQWV
LQ�PHGLFDO� DQG� VRFLDO� HQYLURQPHQWV� WKURXJK� WKH� SDUWQHUVKLSV� LW� KDV� EXLOW� ZLWK� QRQ�SURILW� DQG� KRVSLWDO
RUJDQLVDWLRQV�� 7KHVH� WUHDWPHQWV� DUH� SURYLGHG� E\� VSHFLDOO\� WUDLQHG� VRFLR�EHDXWLFLDQV� RU� VRFLR�
KDLUGUHVVHUV�� 7KH\�SOD\�Db UROH� LQ� LPSURYLQJ�ZHOO�EHLQJ�� VHOI�HVWHHP�� ILJKWLQJ� VSLULW� DQG� VRFLDO� FRKHVLRQ�
7KH\�RIIHU�HVVHQWLDO�PRPHQWV��ZKHWKHU�IRU�SDWLHQWV�ZKRVH�ERGLHV�DUH�UDYDJHG�E\�LOOQHVV�RU�IRU�SHRSOH�LQ
D�IUDJLOH�VRFLDO�VLWXDWLRQ�

,Q�������WKH�/Ü2U«DO�)RXQGDWLRQ�PDGH�LW�SRVVLEOH�IRU�PRUH�WKDQ��������SHRSOH�LQ�GLIILFXOW�FLUFXPVWDQFHV
WR�UHFHLYH�EHDXW\�FDUH�DQG�ZHOOEHLQJ�WUHDWPHQWV�LQ�)UDQFH�

,Q�SDUWLFXODU�� D� VSHFLDO� RSHUDWLRQ�ZDV� VHW� XS� WR�RIIHU� VRFLR�EHDXW\�DQG� VRFLR�KDLUGUHVVLQJ� VHUYLFHV� WR
QHDUO\� ������ ZRPHQ� DQG� VWXGHQWV� LQ� ILQDQFLDO� GLIILFXOWLHV� DQG� UHIXJHHV�� ZKRVH� YXOQHUDELOLWLHV� ZHUH
ZRUVHQHG�E\�WKH�HFRQRPLF�DQG�VRFLDO�FRQVHTXHQFHV�RI�WKH�&RYLG����KHDOWK�FULVLV�

%\�LQFUHDVLQJ�DFFHVV�WR�WKHVH�WUHDWPHQWV��WKH�/Ü2U«DO�)RXQGDWLRQ�LV�DOVR�HQFRXUDJLQJ�VRFLDO�LQQRYDWLRQ�
IROORZLQJ�WKH�PRELOH�WUHDWPHQW�URRP�LQLWLDWLYH�ODXQFKHG�LQ������WKDW�HQDEOHG�����ZRPHQ�LQ�UXUDO�DUHDV
DQG�SULRULW\�QHLJKERXUKRRGV� WR�EHQHILW� IURP� VRFLR�EHDXW\�FDUH��D�EHDXW\�DQG�ZHOO�EHLQJ� VSDFH�ZDV
GHVLJQHG� LQ� ����� LQ� SDUWQHUVKLS� ZLWK� (PPD¾V� 6ROLGDULW«�� 7KLV� VSDFH� LV� VSHFLILFDOO\� GHGLFDWHG� WR
YXOQHUDEOH�SHRSOH�WR�JLYH�WKHP�QR�FRVW�DFFHVV�WR�VRFLR�EHDXW\�DQG�VRFLR�KDLUGUHVVLQJ�VHUYLFHV�ZLWKLQ�D
ZHOFRPLQJ�VSDFH�

7UDLQLQJ�LQ�WKH�EHDXW\�SURIHVVLRQV

,Q� SDUWQHUVKLS� ZLWK� ORFDO� 1*2V� LQ� QHDUO\� ��� FRXQWULHV�� WKH� /Ü2U«DO� )RXQGDWLRQ� RIIHUV� IUHH� WUDLQLQJ� LQ
EHDXW\�SURIHVVLRQV��KDLUGUHVVLQJ�DQG�PDNHXS��WR�ZRPHQ�LQ�YHU\�GLIILFXOW�VRFLDO�RU�HFRQRPLF�VLWXDWLRQV
WR� DVVLVW� WKHP� LQ� ILQGLQJ� HPSOR\PHQW�� 7KXV�� DW� \HDU�HQG� ������ ������ SHRSOH� LQ� YHU\� GLIILFXOW� VRFLDO� RU
HFRQRPLF�VLWXDWLRQV�ZHUH�WUDLQHG�LQ�EHDXW\�SURIHVVLRQV��UHSUHVHQWLQJ�D�WRWDO�RI��������SHRSOH�RYHU�WKH
ODVW�IRXU�\HDUV�

$�/Ü2U«DO�)RXQGDWLRQ�SDUWQHUVKLS�
ZLWKb0«GHFLQV�GX�0RQGH�WR�SXW�D�VPLOH�
RQ�FKLOGUHQÜV�IDFHV

7KH� /Ü2U«DO� )RXQGDWLRQ� DOVR� VXSSRUWV� WKH� 0«GHFLQV� GX� 0RQGH� �'RFWRUV� RI� WKH� :RUOG�� DVVRFLDWLRQÜV
IDFLDO�UHFRQVWUXFWLYH�VXUJHU\�RSHUDWLRQV��Þ2S«UDWLRQ�6RXULUHß�Ù�2SHUDWLRQ�6PLOH��IRU�FKLOGUHQ�ZKR�VXIIHU
IURP� FRQJHQLWDO� PDOIRUPDWLRQV� DQG� ZRPHQ� ZKR� KDYH� EHHQ� YLFWLPV� RI� SK\VLFDO� YLROHQFH�
7KHb)RXQGDWLRQ�DOORZV�WKHVH�SHRSOH�WR�UHJDLQ�WKHLU�LQWHJULW\�DQG�UHWXUQ�WR�WKHLU�FRPPXQLW\�

��� 7KH�FLWL]HQ�FRPPLWPHQWV�DUH�GHWDLOHG�RQ�WKH�ZHEVLWH��ZZZ�ORUHDO�FRP�HQ�DUWLFOHV�FRPPLWPHQWV�ORUHDO�FLWL]HQ��

At the end of 2021, as part of the
“Beauty for a Better Life” programme, 5,991 
people from extremely vulnerable environments 
ZHUH�WUDLQHG�LQľEHDXW\�SURIHVVLRQV� 
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$V�DQ�DFWLYH�VXSSRUWHU�RI�WKH�81�:RPHQÜV�(PSRZHUPHQW�3ULQFLSOHV��WKH�*URXS�LV�LQYROYHG�LQ�QXPHURXV�LQLWLDWLYHV�DLPHG�QRW�RQO\�DW
LPSURYLQJ� WKH� VLWXDWLRQ� RI�ZRPHQ� LQ� WKH� SULYDWH� DQG� SXEOLF� VSKHUHV�� EXW� DOVR� DW� UHFRJQLVLQJ� WKH� FRQWULEXWLRQ� RI�ZRPHQ� WR� WKH
DGYDQFHPHQW�RI�KXPDQLW\�

5HVSRQVLEOH�FRPPXQLFDWLRQ 7KH�*URXSÜV�&RGH�RI�(WKLFV�DQG�WKH�SULQFLSOHV�RI�5HVSRQVLEOH�&RPPXQLFDWLRQ��ZKLFK�DUH�VXPPDULVHG�LQ
DQ� RSHUDWLRQDO� EURFKXUH� GLVWULEXWHG� ZRUOGZLGH�� FRYHU� QDPHO\� WKH� SURKLELWLRQ� RI� VWHUHRW\SHV� DQG
GHJUDGLQJ�LPDJHV�RI�ZRPHQ�

*HQGHU�HTXDOLW\ $FKLHYLQJ� UHDO� JHQGHU� HTXDOLW\�� XS� WR� WKH� KLJKHVW� OHYHOV� RI� UHVSRQVLELOLW\�� LV� D� NH\� FKDOOHQJH� IRU� WKH
&RPSDQ\��ERWK�WR�SURPRWH�D�FXOWXUH�RI�LQFOXVLRQ�DQG�WR�LQFUHDVH�/Ü2U«DOÜV�DELOLW\�WR�LQQRYDWH��7KH�*URXS�
WKHUHIRUH�� HQVXUHV� WKDW� DOO� MREV� DUH� HTXDOO\� DFFHVVLEOH� WR� ZRPHQ� DQG� PHQ�� ERWK� DW� WKH� OHYHO� RI
UHFUXLWPHQW� DQG� ZLWK� UHJDUG� WR� FDUHHU� GHYHORSPHQW� SRVVLELOLWLHV�� 6SHFLDO� DWWHQWLRQ� LV� JLYHQ� WR� SLYRWDO
SHULRGV� VXFK� DV� SDUHQWKRRG�b )RU� PRUH� LQIRUPDWLRQ�� VHH� Þ*XDUDQWHHLQJ� DQG� DFKLHYLQJ� SURIHVVLRQDO
JHQGHU�HTXDOLW\ß�LQ�VHFWLRQb��������bÞ3URPRWLQJ�'LYHUVLW\��(TXLW\�DQG�,QFOXVLRQß�RI�WKLV�GRFXPHQW�
'XULQJ� VXSSOLHU� DXGLWV�� /Ü2U«DO� DOVR� VHHNV� WR� HQVXUH� WKH� DEVHQFH� RI� GLVFULPLQDWLRQ� DQG� VH[XDO
KDUDVVPHQW�

)RU�:RPHQ�LQ�6FLHQFH��D�SURJUDPPH�
RIbWKH�/Ü2U«DO�)RXQGDWLRQ

6LQFH�������WKH�/Ü2U«DO�8QHVFR�)RU�:RPHQ�LQ�6FLHQFH�SURJUDPPH�ZRUNV�WR�DFFHOHUDWH�WKH�FDUHHUV�RI
IHPDOH�VFLHQWLVWV�DQG�ILJKW�WKH�REVWDFOHV�WKH\�HQFRXQWHU�VR�WKDW�WKH\�FDQ�FRQWULEXWH�WR�VROYLQJ�WKH�JUHDW
FKDOOHQJHV�RI�RXU�WLPH�IRU�WKH�EHQHILW�RI�DOO�

$V� RI� WKLV� GDWH�� WKH� ,QWHUQDWLRQDO� Þ/Ü2U«DO�81(6&2� )RU� :RPHQ� LQ� 6FLHQFHß� $ZDUGV� KDV� KRQRXUHG
���b ZRPHQ�� GLVWLQJXLVKHG� IRU� WKHLU� FDUHHUV� DQG� WKH� H[FHOOHQFH� RI� WKHLU� VFLHQWLILF� ZRUN�� 7KH\� LQFOXGH
3URIHVVRUV� (OL]DEHWK� +�� %ODFNEXUQ�� $GD� <RQDWK�� (PPDQXHOOH� &KDUSHQWLHU� DQG� -HQQLIHU� 'RXGQD�� ZKR
UHFHLYHG�D�1REHO�3UL]H�DIWHU�ZLQQLQJ�WKH�,QWHUQDWLRQDO�3UL]H��(DFK�\HDU��WKH�SURJUDPPH�DOVR�UHFRJQLVHV
PRUH�WKDQ�����\RXQJ�WDOHQWHG�VFLHQWLVWV�DW�GRFWRUDO�RU�SRVW�GRFWRUDO� OHYHO� LQ�RYHU�����FRXQWULHV�����RI
ZKRP�ZLOO�EH�VHOHFWHG�WR�UHSUHVHQW�WKH�IXWXUH�RI�VFLHQFH�RQ�DQ�LQWHUQDWLRQDO�OHYHO�

$�WRWDO�RI�PRUH�WKDQ�������IHPDOH�UHVHDUFKHUV�KDYH�EHHQ�VXSSRUWHG�ZRUOGZLGH�LQ�WKH�ODVW����\HDUV�

7R� VXSSRUW� WKHVH� VFLHQWLILF� ZRPHQ� HYHQ� IXUWKHU�� DQG� WR� DOORZ� WKHP� WR� EUHDN� WKH� JODVV� FHLOLQJ�PRUH
HDVLO\�� WKH� /Ü2U«DO� )RXQGDWLRQ� KDV� DOVR� PDGH� D� FRPPLWPHQW� WR� WUDLQ� WKHP� LQ� VNLOOV� WR� ZKLFK� WKH\
JHQHUDOO\� GR� QRW� KDYH� DFFHVV� GXULQJ� WKHLU� DFDGHPLF� FRXUVHV� �VXFK� DV� SHUVRQQHO� GHYHORSPHQW�
PDQDJHPHQW��FRPPXQLFDWLRQ��QHJRWLDWLRQ��

)RU�WKUHH�\HDUV��WKH�)RXQGDWLRQ�KDV�DOVR� OHG�DQ�DPELWLRXV� LQLWLDWLYH��Þ0HQ�IRU�:RPHQ�LQ�6FLHQFHß��7KH
JRDO�LV�WR�LQYROYH�WKH�OHDGHUV�RI�VFLHQWLILF�LQVWLWXWLRQV��ZKR�SOD\�D�NH\�UROH�LQ�FKDQJLQJ�WKH�V\VWHP��WR�MRLQ
WKH� PRYHPHQW� IRU� D� PRUH� LQFOXVLYH� VFLHQFH� DQG� VRFLHW\� WKDW� EHQHILWV� HYHU\RQH�� 2YHU� ILIW\� PDOH
VFLHQWLILF�OHDGHUV�DURXQG�WKH�ZRUOG�KDYH�PDGH�D�FRPPLWPHQW�WKURXJK�D�FKDUWHU�WR�UHPRYH�WKH�EUDNHV
RQ� WKH� DGYDQFHPHQW� RI� ZRPHQ� LQ� WKH� VFLHQFHV� DQG� DFFHOHUDWH� WKH� FKDQJH� LQ� WKH� FXOWXUH� DQG
SUDFWLFHV�

6LQFH�WKH�XQGHU�UHSUHVHQWDWLRQ�RI�ZRPHQ�LQ�WKH�VFLHQWLILF�ILHOGV�RULJLQDWHV�GXULQJ�WKH�VFKRRO�\HDUV��WKH
)RXQGDWLRQ�ODXQFKHG�WKH�Þ)RU�*LUOV�LQ�6FLHQFHß�SURJUDPPH�LQ�������7KH�JRDO��WR�LPSURYH�WKH�DSSHDO�RI
VFLHQFH��HQFRXUDJH�VFLHQWLILF�FDUHHUV�IRU�\RXQJ�IHPDOH�VWXGHQWV��DQG�ILJKW�JHQGHU�VWHUHRW\SHV�

More than 3,900 female scientists, 
from more than 118 countries have been recognised 
and rewarded since 1998.
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7KH�/Ü2U«DO�)XQG�IRU�:RPHQ 7KH� /Ü2U«DO� )XQG� IRU�:RPHQ�� D� FKDULWDEOH� IXQG� WR� VXSSRUW� ZRPHQ� LQ� H[WUHPHO\� YXOQHUDEOH� VLWXDWLRQV
WKURXJKRXW�WKH�ZRUOG�
7KH�FULVLV� WULJJHUHG�E\� WKH�&RYLG���� KHDOWK� FULVLV� KDV� H[DFHUEDWHG�PDQ\� LQHTXDOLWLHV��ZLWK�SDUWLFXODUO\
GHYDVWDWLQJ�HIIHFWV� IRU� WKRVH�ZKR�ZHUH�DOUHDG\�VWUXJJOLQJ�VRFLDOO\�RU�HFRQRPLFDOO\�RU�ZHUH�YLFWLPV�RI
DEXVH��ZKHUH�ZRPHQ�DUH�DW�WKH�WRS�RI�WKH�OLVW�

)RU� WKLV� UHDVRQ�� LQ� WKH�FRQWH[W�RI� LWV� /Ü2U«DO� IRU� WKH� )XWXUH�SURJUDPPH�� /Ü2U«DO��ZKLFK�KDV� ORQJ�EHHQ
FRPPLWWHG�WR�VXSSRUWLQJ�ZRPHQÜV�ULJKWV��FUHDWHG�D�ú���PLOOLRQ�FKDULWDEOH�HQGRZPHQW�IXQG�LQ������WR
VXSSRUW�ORFDO�RUJDQLVDWLRQV�DQG�DVVRFLDWLRQV�LQ�WKH�ILHOG�LQ�WKHLU�HIIRUWV�WR��LQ�SDUWLFXODU�
� DVVLVW�ZRPHQ�LQ�H[WUHPHO\�YXOQHUDEOH�VLWXDWLRQV��DQG
� SUHYHQW�GRPHVWLF�DQG�VH[XDO�YLROHQFH�DQG�VXSSRUW�YLFWLPV�
3DUWLFXODU�DWWHQWLRQ� LV�SDLG� WR�SURMHFWV�DLPHG�DW�KHOSLQJ�ZRPHQ�ZKR�DUH�YXOQHUDEOH�RQ�D�QXPEHU�RI
IURQWV��SDUWLFXODUO\�UHIXJHHV�RU�ZRPHQ�ZLWK�GLVDELOLWLHV�

%H\RQG�WKH�SURYLVLRQ�RI�HPHUJHQF\�DVVLVWDQFH��WKH�/Ü2U«DO�)XQG�IRU�:RPHQ�ZDQWV�WR�PDNH�D�SURDFWLYH
FRQWULEXWLRQ� WR� WKH� UHVLOLHQFH� RI� ZRPHQ� DQG� JLUOV�� E\� VXSSRUWLQJ� VRFLDO� DQG� SURIHVVLRQDO� LQWHJUDWLRQ
SURMHFWV�DQG�EUHDNLQJ�GRZQ�WKH�EDUULHUV�WR�HGXFDWLRQ�

7KH� IXQG� VXSSRUWV� VRPH����SURMHFWV� LQ� %UD]LO� WKDW� WDUJHW� YXOQHUDEOH�ZRPHQ� LQ� LQGLJHQRXV�SRSXODWLRQV
DQG�LQ�GLVDGYDQWDJHG�QHLJKERXUKRRGV�RQ�WKH�RXWVNLUWV�RI�FLWLHV�

)RU� H[DPSOH�� &DVD� GR�0HQRU� LV� UXQQLQJ� WKUHH� SURMHFWV� WR� SURPRWH� WKH� UHVLOLHQFH� RI�ZRPHQ� WKURXJK
LQFRPH�JHQHUDWLRQ��SUHSDUDWLRQ�IRU�KLJKHU�HGXFDWLRQ�DQG�LPSURYHG�GLJLWDO�VNLOOV�

,Q�)UDQFH��WKH�IXQG�DOVR�VXSSRUWV�VRFLDO�DFWLRQ�SURMHFWV�VXFK�DV�WKH�&DI«�GHV�)HPPHV�UXQ�E\�%DQOLHXHV
6DQW«��D�SODFH�RI�VKDULQJ�ZKHUH�YXOQHUDEOH�ZRPHQ�FDQ�DFFHVV�KROLVWLF�VXSSRUW��7KH�IXQG�DOVR�VXSSRUWV
SURMHFWV�IRU�WKH�HGXFDWLRQ�RI�YXOQHUDEOH�JLUOV�� LQ�SDUWLFXODU�$LGH�HW�$FWLRQÜV�(GXFDWLRQ�IRU�:RPHQ�1RZ
SURJUDPPH�LQ�6HQHJDO��0DGDJDVFDU��,QGLD��DQG�/DRV�

$V�UHJDUGV�WKH�ILJKW�DJDLQVW�YLROHQFH��WKH�IXQG�VXSSRUWV�WKH�5H�6WDUW�FROOHFWLYH��ZKLFK�ZRUNV�WR�H[SDQG
WKH�0DLVRQV�GHV� )HPPHV� LQLWLDWLYH��0DLVRQV�GHV� )HPPHV�DUH�KROLVWLF�FHQWUHV� WKDW�SURYLGH�HPHUJHQF\
VHUYLFHV�DQG�ZRUN�WR�HPSRZHU�ZRPHQ�ZKR�KDYH�EHHQ�YLFWLPV�RI�YLROHQFH�

/DVWO\�� WR� SOD\� LWV� SDUW� LQ� WKH� VRFLDO� DQG� SURIHVVLRQDO� LQWHJUDWLRQ� RI� ZRPHQ� DQG� JLUOV� IURP� UHIXJHH
FRPPXQLWLHV��WKH�IXQG�VXSSRUWV�7HFKIXJHHV��ZKLFK�SURYLGHV�GLJLWDO�WHFKQRORJ\�WUDLQLQJ�LQ�)UDQFH�� ,WDO\
DQG�*UHHFH�

6LQFH�LW�ZDV�ODXQFKHG��WKH�/Ü2U«DO�)XQG�IRU�:RPHQ�KDV�VXSSRUWHG�PRUH�WKDQ�����RUJDQLVDWLRQV�DURXQG
WKH�ZRUOG��ZKLFK�VXSSRUW�PRUH�WKDQ���������GLUHFW�EHQHILFLDULHV�

%UDQG�SURJUDPPHV $ORQJVLGH� WKH� 1*2� &DUH�� /DQF¶PH� LV� WDNLQJ� SDUW� LQ� :ULWH� KHU� )XWXUH�� DQ� LQWHUQDWLRQDO� SURJUDPPH
DLPHG�DW�ILJKWLQJ�LOOLWHUDF\�DPRQJ�JLUOV��,Q�������WKH�SURJUDP�KDG�PRUH�WKDQ��������EHQHILFLDULHV
�VHH�VHFWLRQ��������RI�WKLV�GRFXPHQW��

5HVSRQVLEOH�DQG�LQFOXVLYH�SXUFKDVLQJ 2YHU�����RI�WKH�EHQHILFLDULHV�RI�WKH�*URXSÜV�VROLGDULW\�SXUFKDVH�SURJUDPPH��VHH�VHFWLRQ����������RI�WKLV
GRFXPHQW��DUH�ZRPHQ�b$�WRWDO�RI��������EHQHILFLDULHV�FRPH�IURP���bSURMHFWV�Ù�HQFRPSDVVLQJ�����ORFDO
LQLWLDWLYHV�Ù� VSHFLILFDOO\� UHODWHG� WR� WKH�HPDQFLSDWLRQ�RI�ZRPHQ� LQ����FRXQWULHV��ZLWK� WKH� VXSSRUW�RI���
DVVRFLDWLRQV�DQG�1*2�SDUWQHUV��7KHVH�6ROLGDULW\�6RXUFLQJ�SURMHFWV�VXSSRUW�WKH�IROORZLQJ�ZRPHQ�
� SURGXFHUV�RI�UDZ�PDWHULDOV�VXFK�DV�VKHD��,QGLDQ�SHQQ\ZRUW��DUJDQ��EDEDFX�RU�JDODQJD�JURZQ�DQG

KDUYHVWHG�LQ�DFFRUGDQFH�ZLWK�IDLU�WUDGH�SULQFLSOHV�
� KDLOLQJ�IURP�YDULRXV�YXOQHUDEOH� ORFDO�FRPPXQLWLHV��RU�ZKR�KDYH�DVVXPHG�SRVLWLRQV�XVXDOO\� UHVHUYHG

IRUbPHQ�
� EHQHILFLDULHV�WKURXJK�VXSSRUW�IRU�:RPHQ�2ZQHG�%XVLQHVVHV��VXSSOLHUV�RZQHG��FRQWUROOHG�DQG�OHG�E\

����RU�PRUH�ZRPHQ��� ,Q� ������ WKH�*URXS�FRQWLQXHG� WR�DFFHOHUDWH� LWV� VWUDWHJ\� WR� VXSSRUW� IHPDOH
HQWUHSUHQHXUVKLS�� UHFRQILUPLQJ� LWV� LQYROYHPHQW� LQ�:(&RQQHFW� ,QWHUQDWLRQDO����DQG�PXOWLSO\LQJ�E\����
WKH�QXPEHU�RI�VXSSOLHUV�OHG�E\�ZRPHQ�VXSSRUWHG�LQ����FRXQWULHV��7KLV�VWUDWHJ\��LQLWLDWHG�PDQ\�\HDUV
DJR� LQ� WKH� 8QLWHG� 6WDWHV� WKURXJK� WKH� SDUWQHUVKLS� ZLWK� 7KH� :RPHQÜV� %XVLQHVV� (QWHUSULVH� 1DWLRQDO
&RXQFLO��:%(1&���LV�EHLQJ�GHSOR\HG�DQG�DFFHOHUDWHG�ZRUOGZLGH�

� VLQJOH�PRWKHUV�
� PLOLWDU\�ZLYHV��DQG
� YLFWLPV�RI�YLROHQFH�
2WKHU�WKDQ�DJULFXOWXUDO�SURIHVVLRQV��WKHVH�SURMHFWV�FRQFHUQ�D�EURDG�UDQJH�RI�PDQXIDFWXULQJ�DFWLYLWLHV�
DQG�VHUYLFHV��SURGXFWLRQ��DVVHPEO\��ORJLVWLFV��VDOHV��PDUNHWLQJ��RU�GLJLWDO�EXVLQHVV�DFWLYLWLHV�

��� �:(&RQQHFW�,QWHUQDWLRQDO�LV�DQ�LQWHUQDWLRQDO�QHWZRUN�WKDW�FHUWLILHV�DQG�FRQQHFWV�ÞZRPHQ�RZQHGß�VXSSOLHUV�ZLWK�WKHLU�WDUJHW�FXVWRPHU�FRPSDQLHV�
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:LVKLQJ� WR� DFW� LQ� DOO� FLUFXPVWDQFHV� LQ� DFFRUGDQFH� ZLWK� WKH
HWKLFDO�SULQFLSOHV� LW� KDV� VHW� LWVHOI�DQG� WR�FRPSO\�ZLWK� WKH� ODZV
DQG�UHJXODWLRQV� LQ�IRUFH�LQ�DOO� WKH�FRXQWULHV�ZKHUH� LW�RSHUDWHV�
WKH�/Ü2U«DO�*URXS�DSSOLHV�D�]HUR� WROHUDQFH�SROLF\� LQ� WHUPV�RI
FRUUXSWLRQ�

��=@?8
DE2?5:?8�4@>>:E>6?E�2E�E96�9:896DE�
=6G6=�@7�E96��@>A2?J
/Ü2U«DO� KDV� EHHQ� D� PHPEHU� RI� WKH� 8QLWHG� 1DWLRQV� *OREDO
&RPSDFW�VLQFH������DQG�VXSSRUWV�WKH�ILJKW�DJDLQVW�FRUUXSWLRQ�

7KH�*URXS�LV�FRPPLWWHG�WR�FRPSO\LQJ�ZLWK�WKH�8QLWHG�1DWLRQV
&RQYHQWLRQ� DJDLQVW� &RUUXSWLRQ� RI� ��b 2FWREHU� ����� DQG� WR
DSSO\LQJ� DOO� DSSOLFDEOH� ODZV�� LQ� SDUWLFXODU� WKH� 6DSLQ� �� ODZ
LQb)UDQFH�

/Ü2U«DO� LV� D� PHPEHU� RI� WKH� ,QWHUQDWLRQDO� &KDPEHU� RI
&RPPHUFH� $QWL�&RUUXSWLRQ� &RPPLVVLRQ� DQG� D� PHPEHU� RI
7UDQVSDUHQF\�,QWHUQDWLRQDO�)UDQFH�

7KLV� FRPPLWPHQW� LV� VXSSRUWHG� DW� WKH� KLJKHVW� OHYHO� RI� WKH
&RPSDQ\� E\� LWV� &KLHI� ([HFXWLYH�2IILFHU�ZKR� UHQHZV� /Ü2U«DOÜV
FRPPLWPHQW�WR�WKH�8QLWHG�1DWLRQV�*OREDO�&RPSDFW�HYHU\�\HDU�

+96�:?G@=G6>6?E�@7�6G6CJ@?6�:?�AC6G6?E:?8�4@CCFAE:@?

7KH�([HFXWLYH�&RPPLWWHH 5HJXODUO\�UHYLHZV�WKH�FRUUXSWLRQ�SUHYHQWLRQ�SROLF\�SUHVHQWHG�WR�WKH�%RDUG�RI�'LUHFWRUV�

7KH�&KLHI�(WKLFV��5LVN�DQG�&RPSOLDQFH�2IILFHU�
5HSRUWLQJ�WR�WKH�&KLHI�([HFXWLYH�2IILFHU��WKH�&KLHI�(WKLFV��5LVN�	�&RPSOLDQFH�2IILFHU�LV�UHVSRQVLEOH
IRU� GHVLJQLQJ� DQG� PRQLWRULQJ� WKH� FRUUXSWLRQ� SUHYHQWLRQ� SURJUDPPH� DQG� UHOLHV� RQ� WKH� JOREDO
QHWZRUN�RI�LQWHUQDO�FRQWURO�PDQDJHUV�IRU�LWV�LPSOHPHQWDWLRQ��+H�OHDGV�WKH�VSHFLILF�ULVN�PDSSLQJ�

&RXQWU\�0DQDJHUV &RXQWU\�0DQDJHUV�HQVXUH�WKH�FRUUHFW�GHSOR\PHQW�RI�WKH�FRUUXSWLRQ�SUHYHQWLRQ�SURJUDPPH�DQG�LWV
FRPSOLDQFH�

(PSOR\HHV

(PSOR\HHV�DSSO\�WKH�FRUUXSWLRQ�SUHYHQWLRQ�SROLF\�LQ�WKH�FRQWH[W�RI�WKHLU�DFWLYLWLHV��,I�WKH\�KDYH�DQ\
GRXEWV�� WKH\�PD\� FRQWDFW� WKHLU� OLQH�PDQDJHPHQW�� WKHLU� /HJDO� 'LUHFWRU�� WKHLU� $GPLQLVWUDWLYH� DQG
)LQDQFLDO�'LUHFWRU�� WKHLU� ,QWHUQDO�&RQWURO�0DQDJHU�� WKHLU� (WKLFV�&RUUHVSRQGHQW�DQG��XOWLPDWHO\�� WKH
&KLHI� (WKLFV�� 5LVN� 	� &RPSOLDQFH� 2IILFHU�� LI� WKH\� KDYH� DQ\� TXHVWLRQV� DERXW� UHVSHFWLQJ� WKLV
FRPPLWPHQW�
7KH� DLP� LV� WR� HQVXUH� WKDW� DOO� WKH� VLWXDWLRQV� HQFRXQWHUHG� DUH� WKRURXJKO\� H[DPLQHG� DQG�� ZKHUH
DSSOLFDEOH��WKDW�DSSURSULDWH�VWHSV�FDQ�EH�WDNHQ�

#L&CT2=LD��@56�@7��E9:4D�2?5�AC24E:42=�
4@CCFAE:@?�AC6G6?E:@?�8F:56D
/Ü2U«DOÜV�&RGH�RI�(WKLFV�SXEOLFO\�VWDWHV�D�]HUR�WROHUDQFH�SROLF\
RQ� FRUUXSWLRQ� ZKLFK� DSSOLHV� WR� DOO� HPSOR\HHV�� GLUHFWRUV� DQG
FRUSRUDWH� RIILFHUV�� 'LUHFWRUV� DQG� PHPEHUV� RI� WKH� ([HFXWLYH
DQG� 0DQDJHPHQW� &RPPLWWHHV� RI� WKH� *URXS� DQG� LWV
VXEVLGLDULHV�ZRUOGZLGH�� /Ü2U«DOÜV�&RGH�RI�(WKLFV�ZDV�XSGDWHG
LQ�������$YDLODEOH� LQ���� ODQJXDJHV��DQG� LQ�)UHQFK�DQG�(QJOLVK
%UDLOOH��LWbLV�GLVWULEXWHG�WR�DOO�HPSOR\HHV�ZRUOGZLGH�

/Ü2U«DO� KDV� DOVR� SXEOLVKHG� D� PRUH� GHWDLOHG� FRUUXSWLRQ
SUHYHQWLRQ�SROLF\�WKDW�LV�DYDLODEOH�RQ�LWV�ZHEVLWH��ORUHDO�FRP�

:LWK�UHJDUG�WR�HPSOR\HHV��WKH�*URXS�DOVR�KDV�RWKHU�UHIHUHQFH
GRFXPHQWV� IRU� WKH�SXUSRVH�RI� VSHFLI\LQJ� WKH�SUDFWLFHV� WR�EH
DGRSWHG�DQG�SUHYHQWLQJ�FRUUXSWLRQ�
� 6SHFLILF�FRUUXSWLRQ�SUHYHQWLRQ�*XLGH�bUROOHG�RXW�WKURXJKRXW

WKH� *URXS� DV� D� ZKROH� VLQFH� ����� DQG� FRPSOHPHQWHG� LQ
������ LWb FRYHUV� WKH� UHODWLRQVKLSV� ZLWK� HDFK� RI� /Ü2U«DOÜV
VWDNHKROGHUV�� LQ� SDUWLFXODU� ZLWK� WKH� 3XEOLF� $XWKRULWLHV� DQG
,QWHUPHGLDULHV�� 7KLV� SUDFWLFDO� *XLGH� LV� LQWHQGHG� WR� VSHFLI\
WKH� *URXSÜV� VWDQGDUGV� DQG� WR� KHOS� HPSOR\HHV� KDQGOH
VLWXDWLRQV�WKDW�WKH\�PLJKW�HQFRXQWHU� LQ�WKH�SHUIRUPDQFH�RI
WKHLU� GXWLHV�b ,W� UHDIILUPV� /Ü2U«DOÜV� FRUUXSWLRQ� SUHYHQWLRQ
SROLF\�ZKLFK�ZDV�DSSURYHG�E\� WKH�&KLHI�([HFXWLYH�2IILFHU
DQG�WKH�([HFXWLYH�&RPPLWWHH�DQG�SUHVHQWHG�WR�WKH�%RDUG
RI�'LUHFWRUV�

7KLV� SROLF\� SRVWHG� RQOLQH� RQ� /Ü2U«DOÜV� ZHEVLWH
�ZZZ�ORUHDO�FRP��UHVWDWHV�WKH�IROORZLQJ�SULQFLSOHV�
ã WKH�]HUR�WROHUDQFH�SROLF\�RQ�FRUUXSWLRQ�
ã WKH�SURKLELWLRQ�RI�IDFLOLWDWLRQ�SD\PHQWV�
ã WKH� SURKLELWLRQ� RI� DOO� FRQWULEXWLRQV� WR� SROLWLFDO� SDUWLHV� RU

SROLWLFLDQV� ZLWK� WKH� DLP� RI� REWDLQLQJ� D� FRPPHUFLDO
DGYDQWDJH�

ã WKH� SURKLELWLRQ� RQ� JLYLQJ� DQG� DFFHSWLQJ� JLIWV� DQG�RU
LQYLWDWLRQV� WKDW� PLJKW� LQIOXHQFH� RU� EH� SHUFHLYHG� DV
LQIOXHQFLQJ�D�EXVLQHVV�UHODWLRQVKLS�

ã FRPPXQLFDWLRQ� RI� WKH� FRPPLWPHQW� WR� SUHYHQWLQJ
FRUUXSWLRQ�WR�WKH�*URXSÜV�EXVLQHVV�SDUWQHUV��DQG

ã UHVSHFW� IRU� WKHVH� FRPPLWPHQWV� E\� LQWHUPHGLDULHV
UHSUHVHQWLQJ�/Ü2U«DO��SDUWLFXODUO\�LQ�FRXQWULHV�ZKHUH�WKHUH
LV�D�KLJK�ULVN�RI�FRUUXSWLRQ�

� (PSOR\HH�JXLGH�Ù�*LIWV�,QYLWDWLRQV��GLVWULEXWHG� LQ������RQ�D
*URXS�ZLGH�EDVLV� WR� VSHFLI\� WKH� UXOHV� LQ� WKLV�DUHD�� LW� LV� QRZ
LQWHJUDWHG�ZLWKLQ�WKH�VSHFLILF�FRUUXSWLRQ�SUHYHQWLRQ�*XLGH�

� (PSOR\HH� *XLGH� Ù� 0DQDJHPHQW� RI� LQWHUPHGLDULHV� ZLWK
SXEOLF� DXWKRULWLHV�� GLVWULEXWHG� LQ� ����� WR� WKH� UHOHYDQW
SHUVRQQHO�WR�VSHFLI\�WKH�UXOHV�LQ�WKLV�DUHD��DQG

� Þ7KH�:D\�:H�%X\ß��D�SUDFWLFDO�DQG�HWKLFDO�JXLGH�WR�JRYHUQ
UHODWLRQVKLSV�EHWZHHQ�VXSSOLHUV�DQG�DOO�HPSOR\HHV�LQYROYHG
LQ�SXUFKDVLQJ�GHFLVLRQV��7KLV�GRFXPHQW�KDV�EHHQ�WUDQVODWHG
LQWR����ODQJXDJHV�

��� /Ü25�$/�,�81,9(56$/�5(*,675$7,21�'2&80(17�����
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*URXS�OHYHO�ULVN�DVVHVVPHQW 7KH� ULVN� RI� FRUUXSWLRQ� LV� LQFOXGHG� LQ� WKH� *URXS� ULVN� DVVHVVPHQW�� )ROORZLQJ� WKH� XSGDWH� FRQGXFWHG
LQb������ZKLFK�XVHG�D�PRUH�UREXVW�PHWKRGRORJ\��WKH�*URXS�KDV�SURGXFHG����FRUUXSWLRQ�ULVN�PDSV
LQb���FRXQWULHV�
$� WRRO�DOVR�HQDEOHV�&RXQWU\�0DQDJHUV� WR�DVVHVV�DQG�DQDO\VH�SRVVLEOH� ORFDO�HWKLFDO� ULVNV� �LQFOXGLQJ
FRUUXSWLRQ��DQG�WR�WDNH�WKH�QHFHVVDU\�SUHYHQWLRQ�PHDVXUHV�

6SHFLILF�+XPDQ�5HVRXUFHV�SURFHGXUHV $Q�HWKLFDO�FRPSHWHQF\�Þ'HOLYHUV�ERWK� VXVWDLQDEOH�DQG� VKRUW�WHUP� UHVXOWV�ZLWK� LQWHJULW\ß� LV� LQFOXGHG
LQbWKH�DQQXDO�DSSUDLVDO�V\VWHP�IRU�DOO�HPSOR\HHV�

/Ü2U«DOÜV�Þ6SHDN�8Sß�SROLF\ 7KLV�HQDEOHV�HPSOR\HHV�WR�H[SUHVV�DQ\�FRQFHUQV�WKH\�PD\�KDYH��LQFOXGLQJ�ZLWK�UHJDUG�WR�FRUUXSWLRQ�
QDPHO\� GLUHFWO\� YLD� D� VHFXUH� ZHEVLWH� WR� WKH� *URXSÜV� &KLHI� (WKLFV�� 5LVN� DQG� &RPSOLDQFH� 2IILFHU�
$Q\bDOOHJDWLRQ�UDLVHG�LQ�JRRG�IDLWK�LV�H[DPLQHG�LQ�GHWDLO�DQG�DSSURSULDWH�PHDVXUHV�DUH�WDNHQ��ZKHUH
QHFHVVDU\�� LQ� WKH� HYHQW� RI� QRQ�FRPSOLDQFH� ZLWK� WKH� FRUUXSWLRQ� SUHYHQWLRQ� SROLF\�� 7KH� ZKLVWOH�
EORZLQJ�OLQH�ZDV�RSHQHG�WR�HPSOR\HHV�LQ�������DQG�WKHQ�WR�VWDNHKROGHUV�LQ������

7UDLQLQJ
$�FRPSXOVRU\�RQOLQH�WUDLQLQJ�SURJUDPPH��H�OHDUQLQJ��RQ�WKH�SUHYHQWLRQ�RI�FRUUXSWLRQ��DYDLODEOH�LQ���
ODQJXDJHV�� KDV� EHHQ� UROOHG� RXW� LQ� DOOb FRXQWULHV�� LW� KDG� EHHQ� WDNHQ� E\� ���� RI� WKH� HPSOR\HHV
FRQFHUQHG�DV�DW����'HFHPEHU������

&RQWURO�DQG�DVVHVVPHQW�RI�PHDVXUHV�
DQGbSURFHGXUHV�GHGLFDWHG�WR�WKH�SUHYHQWLRQ
RI�FRUUXSWLRQ�

7KH� *URXSÜV� ,QWHUQDO� &RQWURO� SURFHVV� SURYLGHV� IRU� FRQWURO� SURFHGXUHV� RQ� RSHUDWLRQDO� DFWLYLWLHV�
LQb SDUWLFXODU� IRU� WKH� VHSDUDWLRQ� RI� WDVNV�� 0RUHRYHU�� DFFRXQWLQJ� FRQWUROV� IRU� WKH� SUHYHQWLRQ� RI
FRUUXSWLRQ�DUH�SHUIRUPHG�SHULRGLFDOO\�
7KH� LPSOHPHQWDWLRQ� RI� WKH� FRUUXSWLRQ� SUHYHQWLRQ� SURJUDPPH� LV� SDUW� RI� WKH� ,QWHUQDO� &RQWURO� VHOI�
DVVHVVPHQW�SURFHVV�UROOHG�RXW�LQ�RSHUDWLRQDO�HQWLWLHV�
/Ü2U«DOÜV� ,QWHUQDO� $XGLW� WHDPV� DUH� SDUWLFXODUO\� YLJLODQW� LQ� WKLV� UHVSHFW�� &RUUXSWLRQ� ULVNV� DUH
V\VWHPDWLFDOO\�UHYLHZHG�GXULQJ�DXGLW�DVVLJQPHQWV��WKURXJK�LQGLYLGXDO�LQWHUYLHZV�DQG�VSHFLILF�FKHFNV�
7KHVH� LQWHUYLHZV�DUH�FRQGXFWHG�VHSDUDWHO\�ZLWK� WKH�&RXQWU\�0DQDJHU�DQG�WKH�$GPLQLVWUDWLYH�DQG
)LQDQFLDO�'LUHFWRU��7KH\�JLYH�ULVH�WR�DQ�LQGLYLGXDO�UHSRUW�UHYLHZHG�DQG�VLJQHG�E\�WKHVH�ODWWHU�SHUVRQV�

'XH�GLOLJHQFHV�SULRU�WR�SURSRVHG�
DFTXLVLWLRQV

$�SURFHGXUH�VSHFLILF�WR�FRUUXSWLRQ�ULVNV�LQWHJUDWHV�DSSURSULDWH�DQG�SURSRUWLRQDWH�YHULILFDWLRQV�DW�WKH
GLIIHUHQW�VWHSV�RI�WKH�DFTXLVLWLRQ�SURFHVV��5HVSRQVHV�WR�WKH�HWKLFV�TXHVWLRQQDLUH�VXEPLWWHG�WR�WDUJHW
FRPSDQLHV�DUH�LQWHQGHG�WR�LGHQWLI\�ZKHWKHU�FRUUXSWLRQ�ULVN�SUHYHQWLRQ�KDV�EHHQ�WDNHQ�LQWR�DFFRXQW
E\�WKH�FRPSDQLHV�

7KLUG�SDUW\�GXH�GLOLJHQFHV

7KH�WKLUG�SDUW\�PDQDJHPHQW�SURFHVV��FXVWRPHUV�VXSSOLHUV��LQFOXGHV�FRUUXSWLRQ�ULVN��$Q�DVVHVVPHQW�RI
FRUUXSWLRQ� ULVNV� LV� FRQGXFWHG� RQ� RXU� WKLUG� SDUWLHV�� DQG� DSSURSULDWH� YHULILFDWLRQV� DUH� LPSOHPHQWHG�
ZKLFK�UHO\�SULPDULO\�RQ�D�GHGLFDWHG�WRRO�
)RU�LQWHUPHGLDULHV�ZLWK�SXEOLF�DXWKRULWLHV��D�VSHFLILF�JXLGH�KDV�EHHQ�PDGH�DYDLODEOH�WR�HPSOR\HHV�

��4@>>:E>6?E�D92C65�H:E9�E96��C@FALD�
A2CE?6CD
/Ü2U«DO� ZDQWV� WR� VKDUH� LWV� FRPPLWPHQW� WR� ILJKW� DJDLQVW
FRUUXSWLRQ�ZLWK� LWV�EXVLQHVV�SDUWQHUV�DQG�DV� VXFK��FRPSOLDQFH
ZLWK� WKH� ODZ� LV� LQFOXGHG� LQ� WKH� *URXSÜV� JHQHUDO� WHUPV� RI
SXUFKDVH� DQG� WKH� QHZ� YHUVLRQ� RI� WKH� 0XWXDO� (WKLFDO
&RPPLWPHQW� /HWWHU�� ,W� PRUHRYHU� UHVHUYHV� WKH� ULJKW� WR� SXW� DQ

HQG� WR� DQ\� UHODWLRQVKLSV� ZLWK� EXVLQHVV� SDUWQHUV� ZKR� IDLO� WR
FRPSO\�ZLWK�DQWL�FRUUXSWLRQ�ODZV�

��C64@8?:D65�2AAC@249
/Ü2U«DO� ZDV� UHFRJQLVHG� IRU� WKH� WZHOIWK� WLPH� DV� RQH� RI� WKH
Þ:RUOGÜV�0RVW�(WKLFDO�&RPSDQLHVß�E\�WKH�(WKLVSKHUH�,QVWLWXWH�

������ &*A�9852,B
/Ü2U«DO�FRQVLGHUV�WKDW�WKH�FRQWULEXWLRQ�RI�WD[DWLRQ�LV�DQ�LQWHJUDO
SDUW�RI�LWV�VRFLDO��HQYLURQPHQWDO�DQG�VRFLHWDO�UHVSRQVLELOLW\�DQG
FRQVWLWXWH�D�ZD\�WR�SDUWLFLSDWH�SRVLWLYHO\�WR�WKH�GHYHORSPHQW
RI�WKH�FRXQWULHV�LQ�ZKLFK�WKH�*URXS�RSHUDWHV�

7KH� /Ü2U«DO� *URXSÜV� WD[� SROLF\� IRUPV� SDUW� RI� WKH� VXVWDLQDEOH
GHYHORSPHQW� RI� LWV� EXVLQHVV� DQG� LV� EDVHG� RQ� WKUHH� SLOODUV�
&RPSOLDQFH��7UDQVSDUHQF\�DQG�/HJLWLPDF\��DV�GHILQHG� LQ� WKH
,QWHUQDO� 7D[� &KDUWHU� SUHSDUHG� DQG� GLVWULEXWHG� DURXQG� WKH
ZRUOG�

�@>A=:2?46
/Ü2U«DO�FRPSOHWHV�LWV�WD[�GHFODUDWLRQV�DQG�SD\V�LWV�WD[HV�E\�WKH
GHDGOLQHV� LQ�FRPSOLDQFH�ZLWK� WKH� ODZV�DQG� UHJXODWLRQV� LQ� WKH

FRXQWULHV� LQ� ZKLFK� WKH� *URXS� RSHUDWHV�� 6SHFLDO� YLJLODQFH� LV
UHTXLUHG� RQ� FRPSOLDQFH� ZLWK� WKH� UXOHV� UHODWHG� WR� WKH� ILJKW
DJDLQVW�WD[�IUDXG�DQG�WD[�HYDVLRQ�

/Ü2U«DOb LV� ORFDWHG� LQ� FRXQWULHV� ZKHUH� LW� FRQGXFWV� D� UHDO
RSHUDWLRQDO� DQG� FRPPHUFLDO� DFWLYLW\�� ,I� DSSOLFDEOH�� WKH
*URXSÜV�SUHVHQFH�LQ�FHUWDLQ�VR�FDOOHG�ÞWD[�KDYHQß�FRXQWULHV�LV
MXVWLILHG� IRU� RSHUDWLRQDO� UHDVRQV� DQG� WKH� GHYHORSPHQW� RI� LWV
DFWLYLW\��DQG�QRW�IRU�WD[�SXUSRVHV�

/Ü2U«DO� HQVXUHV� WKDW� WUDQVDFWLRQV�EHWZHHQ�*URXS�FRPSDQLHV
DUH� FDUULHG� RXW� LQ� FRPSOLDQFH� ZLWK� DUP
V� OHQJWK� SULQFLSOH� DV
GHILQHG� E\� WKH� 2(&'� DQG� VDWLVILHV� LQFUHDVLQJO\� GLJLWDOL]HG
UHSRUWLQJ�REOLJDWLRQV��WUDQVIHU�SULFLQJ�GRFXPHQWDWLRQ��FRXQWU\�
E\�FRXQWU\�UHSRUWLQJ��HWF���

/Ü2U«DO�DLPV�IRU�H[FHOOHQFH�LQ�WD[�FRPSOLDQFH�

/Ü25�$/�,�81,9(56$/�5(*,675$7,21�'2&80(17����� ���
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/Ü2U«DO� HVWDEOLVKHV� DQG� PDLQWDLQV� UHODWLRQV� ZLWK� 7D[� DQG
&XVWRPV� $XWKRULWLHV� EDVHG� RQ� WUDQVSDUHQF\� SXUVXDQW� WR� WKH
*URXSÜV� Þ]HUR� WROHUDQFHß� UXOH� RQ� FRUUXSWLRQ�� /Ü2U«DO� DOVR
GHYHORSV� D� FRQVWUXFWLYH� UHODWLRQVKLS� ZLWK� 7D[� DQG� &XVWRPV
$XWKRULWLHV�� D� UHODWLRQVKLS� EDVHG� RQ� WKH� SULQFLSOHV� RI� FR�
RSHUDWLRQ�DQG�PXWXDO�UHVSHFW�b/Ü2U«DO�UHVSRQGV�DSSURSULDWHO\
DQG�SURPSWO\�WR�UHTXHVWV�IURP�WKH�WD[�DXWKRULWLHV�UHJDUGLQJ�WKH
H[FKDQJH� RI� LQIRUPDWLRQ� DQG� LQ� FRPSOLDQFH� ZLWK� WD[
FRQYHQWLRQV�

:KHUH� SHUPLWWHG� WR� GR� VR� E\� JRYHUQPHQWV�� /Ü2U«DO� MRLQV� WKH
FRRSHUDWLYH� FRPSOLDQFH� SURJUDPPHV� ODXQFKHG� E\� WKH� WD[
DXWKRULWLHV�� )RU� H[DPSOH�� WKH� WUXVW� UHODWLRQVKLS� ��UHODWLRQ� GH
FRQILDQFH���ZLWK�WKH�)UHQFK�WD[�DXWKRULWLHV�

,Q� DGGLWLRQ�� WKH� *URXS� PD\� FRQWULEXWH� WR� WKH� DQDO\VLV� RI
OHJLVODWLYH� FKDQJHV� DW� WKH� UHTXHVW� RI� 7D[� DQG� &XVWRPV
$XWKRULWLHV� RU� SURIHVVLRQDO� DVVRFLDWLRQV� UHTXHVWHG� IRU� VDLG
FKDQJHV�b &RQVHTXHQWO\�� WKH� *URXS� WDNHV� SDUW� LQ� 2(&'
ZRUNLQJ�JURXSV�UHODWLQJ�WR�SLOODUV���DQG���

/Ü2U«DO� WDNHV� LQWR� FRQVLGHUDWLRQ� JOREDO� FKDOOHQJHV� DQG
VWDQGDUGV� LQ� WHUPV� RI� WD[� WUDQVSDUHQF\�� ,Q� SDUWLFXODU�� LW
DGKHUHVb WR� WKH� UHSRUWLQJ� UHFRPPHQGDWLRQV� RI� WKH� *5,
�*OREDOb 5HSRUWLQJ� ,QLWLDWLYH��DQG��PRUH� VSHFLILFDOO\�� VWDQGDUGV
*5,��������*5,�������DQG�*5,�������

/Ü2U«DO� LV�DOVR�D�PHPEHU�RI� WKH�(XURSHDQ�%XVLQHVV�7D[�)RUXP
�(%7)��� D� (XURSHDQ� FRPSDQLHV� DVVRFLDWLRQ� WKDW� VHHNV� WR
LQFUHDVH�WUDQVSDUHQF\�LQ�WKH�WD[�GHEDWH�

#68:E:>24J
/Ü2U«DO� OHJLWLPDWHO\� DSSOLHV� WKH�PRVW� UHOHYDQW� WD[� WUHDWPHQW�
LQb DFFRUGDQFH� ZLWK� WKH� HFRQRPLF� UHDOLW\�� RSHUDWLRQDO
REMHFWLYHV�DQG�WKH�ODZV�LQ�IRUFH�

,Q� DQ� HYROYLQJ� LQWHUQDWLRQDO� WD[� HQYLURQPHQW�� WKH� SRVLWLRQV
WDNHQ� E\� WKH� *URXS�PD\� EH� TXHVWLRQHG� DQG� VXEMHFW� WR� WD[
DQG� FXVWRPV� DXGLWV� E\� ORFDO� DXWKRULWLHV�� ,I� WKHUH� LV
GLVDJUHHPHQW�ZLWK�D�7D[�RU�&XVWRPV�$XWKRULW\��/Ü2U«DO� LV�DEOH
WR� OHJLWLPDWHO\� GHIHQG� LWV� LQWHUSUHWDWLRQ� RI� WKH� ODZ�� SURYH� LWV
JRRG�IDLWK�DQG��DV�QHHGHG��EULQJ�WKH�GLVSXWHV�WR�FRXUW�

$� UHJXODU� UHYLHZ� RI� WD[� ULVNV� FDUULHG� RXW� E\� WKH� *URXSÜV� 7D[
'HSDUWPHQW�LQ�FRQWDFW�ZLWK�WKH�ORFDO�ILQDQFLDO�WHDPV�HQDEOHV
WKH� ULVNV� WR� EH� DVVHVVHG�� UHVXOWLQJ�� LI� DSSOLFDEOH�� WR� WKH
UHFRJQLWLRQ� RI� D� SURYLVLRQ�� 7KH�PDLQ� WD[� ULVNV� DUH� UHSRUWHG� WR
WKH�*HQHUDO�0DQDJHPHQW�DQG�WKH�$XGLW�&RPPLWWHH�

&C82?:D2E:@?
&RPSOLDQFH�ZLWK� WKHVH� WKUHH�SLOODUV� LV� HQVXUHG�E\� FHQWUDOLVHG
H[SHUWLVH�DQG�D�VWURQJ�JHRJUDSKLFDO�SUHVHQFH�RI�WD[�IXQFWLRQ
LQ�WKH�FRXQWULHV�

7D[� FRPSOLDQFH� IDOOV� XQGHU� WKH� UHVSRQVLELOLW\� RI� WKH� &KLHI
)LQDQFLDO� 2IILFHUV�� EDFNHG� XS� DQG� UHOD\HG� E\� WKH� 7D[� DQG
$FFRXQWLQJ�'HSDUWPHQWV�� 7KHVH�'HSDUWPHQWV��DVVLVWHG�ZKHUH
DSSOLFDEOH� E\� H[WHUQDO� DGYLVRUV�� PRQLWRU� FKDQJHV� LQ� WD[
UHJXODWLRQV� WR� HQVXUH� WKDW� WKH� *URXS� FRPSOLHV� ZLWK� WKHVH
UHJXODWLRQV�

&HQWUDOLVHG�H[SHUWLVH

:LWKLQ�WKH�'HSDUWPHQW�RI�2SHUDWLRQDO�)LQDQFH��WKH�*URXS�7D[
'HSDUWPHQW� HQVXUHV� FRPSOLDQFH� ZLWK� WKH� 7D[� 3ROLF\� LQ
FROODERUDWLRQ�ZLWK�WKH�)LQDQFH�'HSDUWPHQWV�WKURXJK�WKH�UHOD\
RI�GLIIHUHQW�JURXS�ZLGH�WD[�H[SHUWV�
� ,QWUD�JURXS� 7UDQVDFWLRQV� 	� &XVWRPV�� ZKLFK� HQVXUHV

FRPSOLDQFH� ZLWK� WD[� DQG� FXVWRPV� VWDQGDUGV� DQG� VHFXUHV
WKH� SULFHV� RI� LQWUD�JURXS� WUDQVDFWLRQV� DQG� WKH� UHODWHG
GRFXPHQWDWLRQ�

� $QDO\WLFV� 	� &RPSOLDQFH�� ZKLFK� DQDO\VHV�� YHULILHV� DQG
LQIRUPV�RQ�WKH�*URXSÜV�FRPSOLDQFH�DQG�JOREDO�WD[�OLDELOLW\�

� 0	$�� ZKLFK� DVVLVWV� DQG� SURYLGHV� WD[� DGYLFH� RQ� SURSRVHG
PHUJHU�DFTXLVLWLRQ�SURMHFWV�

,Q� RUGHU� WR� HQKDQFH� WKHVH� FHQWUHV� RI� H[SHUWLVH�� WZR� QHZ
IXQFWLRQV�ZHUH�FUHDWHG�LQ������
� 7D[�'LJLWDOLVDWLRQ�ZKLFK�ZLOO� VXSSRUW� GLJLWDO� WD[�FRPSOLDQFH

SURMHFWV�LQ�DFFRUGDQFH�ZLWK�WD[�UHJXODWLRQV�LQ�WKLV�DUHD��DQG
� 7D[�*RYHUQDQFH��LQ�RUGHU�WR�HQVXUH�WKH�FRUUHFW�GHSOR\PHQW

RI�WKH�*URXSÜV�WD[�SROLF\�

$�VWURQJ�JHRJUDSKLFDO�SUHVHQFH

,Q� WKH� ]RQHV� DQG� FRXQWULHV�� WKH� WD[� IXQFWLRQ� LV� GLUHFWO\
UHSUHVHQWHG�LQ����FRXQWULHV�E\�ORFDO�WD[�GHSDUWPHQWV�RSHUDWLQJ
XQGHU� WKH� DFFRXQWDELOLW\� RI� WKH� &RXQWU\�=RQH� &KLHI� )LQDQFLDO
2IILFHU��7KH�7D[�'LUHFWRUV�KDYH�GLIIHUHQW�UHVSRQVLELOLWLHV�
� UHVSHFW� IRU� FRPSOLDQFH� UXOHV� LQ� FROODERUDWLRQ� ZLWK� WKH

DFFRXQWLQJ�GHSDUWPHQWV�
� DVVLVWDQFH�DQG�WD[�DGYLFH� WR� WKH�RSHUDWLRQDO� WHDPV� LQ� WKH

FRQWH[W�RI�WKHLU�SURMHFWV�
� WD[� GLUHFWLYHV�� RQJRLQJ� WUDLQLQJ� DQG� SHGDJRJ\�ZLWK� RWKHU

SDUWLHV�
� PDQDJHPHQW�RI�WKH�WD[�FRQWULEXWLRQ�
� PDQDJHPHQW�RI�WD[�DQG�FXVWRPV�ULVNV��FRQWUROV��FODLPV�DQG

OLWLJDWLRQV�
� UHODWLRQV�ZLWK�WKH�7D[�DQG�&XVWRPV�$XWKRULWLHV�DQG�WKH�RWKHU

SXEOLF�DXWKRULWLHV��DQG
� WD[�ZDWFK�DQG�EHVW�SUDFWLFHV��ZKLFK� LPSOLHV�GLDORJXH�ZLWK

SHHUV�� SURIHVVLRQDO� DVVRFLDWLRQV�� H[WHUQDO� DXGLWRUV� DQG� ODZ
ILUPV�

7KLV�PDWUL[�RUJDQLVDWLRQ��FRPELQHG�ZLWK�WKH�*URXSÜV�WD[�SROLF\
UHVSHFW�� DUH� WKH� EDVLV� RI� VXFFHVVIXO� PDQDJHPHQW� RI� WKH� WD[
EXUGHQ�DQG�D�UHVSRQVLEOH�WD[�SUDFWLFH�
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�
���E2I�4@?EC:3FE:@?
,Q� ������ WKH�DPRXQW�RI� WD[� /Ü2U«DO�SDLG� WR�JRYHUQPHQWV�DQG
ORFDO� DXWKRULWLHV� ZDV� ú�� ELOOLRQ�b ,Q� DGGLWLRQ� WR� LQFRPH� WD[�
/Ü2U«DO�SD\V�DQG�OHYLHV�QXPHURXV�WD[HV�DQG�FRQWULEXWLRQV�VXFK
DV� VDOHV� DQG� SXUFKDVH� WD[HV�� HQYLURQPHQWDO� WD[HV�� SURSHUW\
WD[HV�DQG�RWKHU�ORFDO�WD[HV�

7KH�*URXSÜV� WD[� IRRWSULQW�� FRQVLVWHQW� ZLWK� LWV� RSHUDWLRQDO� DQG
JHRJUDSKLFDO�IRRWSULQW��EUHDNV�GRZQ�DV�IROORZV�LQ������

71% corporate 
income tax

29% operational 
taxes  

79% corporate 
income tax

21% operational 
taxes  

€1,290M

NON EUROPEAN
€791M

EU COUNTRIES

74%

Ĺ €2BN

corporate 
income tax

26% operational 
taxes 
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���� #L&)R�#��&)�+����,+,)����
���)�*,#+*
7KH�/Ü2U«DO�IRU�WKH�)XWXUHbSURJUDPPH�PDUNV�WKH�ODXQFK�RI�D�QHZ�SKDVH�RI�/Ü2U«DOÜV�VXVWDLQDEOH�GHYHORSPHQW�DSSURDFK��ZLWK�WKH
LQWHQWLRQ� RI� EXLOGLQJ� RQ� WKH� *URXSÜV� HDUOLHU� DFKLHYHPHQWV� WR� DFFHOHUDWH� LWV� WUDQVIRUPDWLRQ� WRZDUGV� DQ� LQFUHDVLQJO\� VXVWDLQDEOH
EXVLQHVV�PRGHO�������LV�WKH�ILUVW�UHSRUWLQJ�\HDU�IRU�WKH�SURJUDPPH�

�5HVXOWV���������� �7DUJHWV

� ��!�� ������# ��#!���!!

%\�������DOO�RXU�VLWHV�ZLOO�DFKLHYH�FDUERQ�QHXWUDOLW\�E\�
LPSURYLQJ�HQHUJ\�HIILFLHQF\�DQG�XVLQJ������UHQHZDEOH�
HQHUJ\��b

%\�������ZH�ZLOO�LQQRYDWH�WR�HQDEOH�RXU�FRQVXPHUV�WR�
UHGXFH�WKHLU�JUHHQKRXVH�JDV�HPLVVLRQV�UHVXOWLQJ�IURP�WKH
XVH�RI�RXU�SURGXFWV�E\�����FRPSDUHG�WR�������RQ�
DYHUDJH�DQG�SHU�ILQLVKHG�SURGXFW����b

%\�������ZH�ZLOO�UHGXFH�E\�����RQ�DYHUDJH�DQG�SHU�
ILQLVKHG�SURGXFW��WKH�JUHHQKRXVH�JDV�HPLVVLRQV�OLQNHG�WR
WKH�WUDQVSRUW�RI�RXU�SURGXFWV��FRPSDUHG�WR�������

%\�������RXU�VWUDWHJLF�VXSSOLHUV�ZLOO�UHGXFH�WKHLU�GLUHFW�
HPLVVLRQV��VFRSHV���DQG����E\�����LQ�DEVROXWH�WHUPV��
FRPSDUHG�WR������

7KH�*URXS�ZLOO�UHSRUW�RQ�WKLV�LQGLFDWRU�LQ
�����DV�WKH�PHWKRGRORJ\�ZDV�GHILQHG
LQ������

%\�������ZH�ZLOO�HYDOXDWH�DOO�IRUPXODV�WKDQNV�WR�RXU�
HQYLURQPHQWDO�WHVW�SODWIRUP�WR�JXDUDQWHH�WKH\�DUH�
UHVSHFWIXO�RI�DOO�DTXDWLF�HFRV\VWHPV��ZKHWKHU�
FRQWLQHQWDO�RU�FRDVWDO�

7KH�*URXS�ZLOO�UHSRUW�RQ�WKLV�LQGLFDWRU�LQ
�����DV�WKH�PHWKRGRORJ\�ZDV�GHILQHG
LQ������

%\�������ZH�ZLOO�LQQRYDWH�WR�HQDEOH�RXU�FRQVXPHUV�WR�
UHGXFH�E\������RQ�DYHUDJH�DQG�SHU�ILQLVKHG�SURGXFW��
WKH�ZDWHU�FRQVXPSWLRQ�OLQNHG�WR�WKH�XVH�RI�RXU�
SURGXFWV��FRPSDUHG�WR���������

%\������������RI�WKH�ZDWHU�XVHG�LQ�RXU�LQGXVWULDO�
SURFHVVHV�ZLOO�EH�UHF\FOHG�DQG�UHXVHG�LQ�D�ORRS�����

%\�������DOO�RXU�VWUDWHJLF�VXSSOLHUV�ZLOO�XVH�ZDWHU�
VXVWDLQDEO\�LQ�WKH�DUHDV�ZKHUH�WKH\�RSHUDWH�

7KH�*URXS�ZLOO�UHSRUW�RQ�WKLV�LQGLFDWRU�LQ
�����DV�WKH�PHWKRGRORJ\�ZDV�GHILQHG
LQ������

%\������������RI�WKH�ELREDVHG�LQJUHGLHQWV�IRU�IRUPXODV�
DQG�SDFNDJLQJ�PDWHULDOV�ZLOO�EH�WUDFHDEOH�DQG�ZLOO�
FRPH�IURP�VXVWDLQDEOH�VRXUFHV��QRQH�RI�WKHP�ZLOO�EH�
OLQNHG�WR�GHIRUHVWDWLRQ�����

%\�������WKH�*URXS�ZLOO�KROG�IODW�WKH�WRWDO�ODQG�
RFFXSDQF\�YLWDO�WR�WKH�VRXUFLQJ�RI�RXU�LQJUHGLHQWV��
FRPSDUHG�WR������

7KH�*URXS�ZLOO�UHSRUW�RQ�WKLV�LQGLFDWRU�LQ
�����DV�WKH�PHWKRGRORJ\�ZDV�GHILQHG
LQ������

%\������������RI�RXU�LQGXVWULDO�VLWHV�DQG�DOO�RXU�RSHUDWHG�
EXLOGLQJV�ZLOO�KDYH�D�SRVLWLYH�LPSDFW�RQ�ELRGLYHUVLW\�
FRPSDUHG�WR������

7KH�*URXS�ZLOO�UHSRUW�RQ�WKLV�LQGLFDWRU�LQ
�����DV�WKH�PHWKRGRORJ\�ZDV�GHILQHG
LQ������

� 7KHVH�LQGLFDWRUV�DUH�XVHG�WR�DVVHVV�WKH�SHUIRUPDQFH�RI�/Ü2U«DOÜV�&KLHI�([HFXWLYH�2IILFHU�Ù�VHH�VHFWLRQ�������5HPXQHUDWLRQ�RI�GLUHFWRUV�DQG�FRUSRUDWH�RIILFHUV�
RI�WKLV�GRFXPHQW�

��� 8QLW�XVHG��7&2�HT��NJ�RI�IRUPXODV�VROG�
��� 8QLW�XVHG��/�.J�RI�IRUPXODV�VROG�
��� :DWHUORRS�IDFWRULHV�
��� 7KH�LQJUHGLHQWV�RI�ELREDVHG�IRUPXODV�DUH�WUDFHDEOH�DQG�FRPH�IURP�VXVWDLQDEOH�VRXUFHV�

CLIMATE

58%
100%

2020 Results: 43%

-12%
-25%

2020 Results: -12%

-50%

2020 Results: +17%

+12%

WATER

-25%

2020 Results: +6%

+5%

15% 

100%

2020 Results: 12% 

BIODIVERSITY

94%(4) 

100%

2020 Results: 91%(4) 
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%\�����������RI�RXU�LQJUHGLHQWV�LQ�IRUPXODV�ZLOO�EH�ELREDVHG��
GHULYHG�IURP�DEXQGDQW�PLQHUDOV�RU�IURP�FLUFXODU�SURFHVVHV��

%\������������RI�WKH�SODVWLF�XVHG�LQ�RXU�SDFNDJLQJ�ZLOO�EH�
HLWKHU�IURP�UHF\FOHG�RU�ELREDVHG�VRXUFHV��ZH�ZLOO�UHDFK�����
E\��������

%\�������ZH�ZLOO�UHGXFH�E\�����LQ�LQWHQVLW\�WKH�TXDQWLW\�RI�
SDFNDJLQJ�XVHG�IRU�RXU�SURGXFWV��FRPSDUHG�WR������

%\������������RI�RXU�SODVWLF�SDFNDJLQJ�ZLOO�EH�UHILOODEOH��
UHXVDEOH��UHF\FODEOH�RU�FRPSRVWDEOH�

%\������������RI�RXU�QHZ�GLVSOD\V�ZLOO�EH�HFRGHVLJQHG��WDNLQJ�
LQWR�DFFRXQW�FLUFXODU�HFRQRP\�SULQFLSOHV�IRU�HQG�RI�OLIH�
PDQDJHPHQW�

%\������������RI�RXU�QHZ�)UHH�6WDQGLQJ�6WRUHV�ZLOO�EH�
GHVLJQHG�DQG�EXLOW�IROORZLQJ�RXU�VXVWDLQDELOLW\�SULQFLSOHV�

%\������������RI�WKH�ZDVWH�JHQHUDWHG�LQ�RXU�VLWHV�����ZLOO�EH�
UHF\FOHG�RU�UHXVHG�

����%� �����# ����!&!"�������# �" ��!�� ��"���
%\������������RI�RXU�VWUDWHJLF�VXSSOLHUVÜ�HPSOR\HHV�ZLOO�EH�SDLG�DW�OHDVW�D�OLYLQJ�
ZDJH�FRYHULQJ�WKHLU�EDVLF�QHHGV�DQG�WKRVH�RI�WKHLU�GHSHQGHQWV��FDOFXODWHG�LQ�OLQH�
ZLWK�EHVW�SUDFWLFHV�

7KH�*URXS�ZLOO�UHSRUW�RQ�WKLV�LQGLFDWRU�LQ
�����DV�WKH�PHWKRGRORJ\�ZDV�GHILQHG
LQ������

%\�������ZH�ZLOO�KDYH�KHOSHG���������SHRSOH�IURP�GLVDGYDQWDJHG�FRPPXQLWLHV�
JDLQ�DFFHVV�WR�HPSOR\PHQW��

%\��������bPLOOLRQ�SHRSOH�ZLOO�KDYH�EHQHILWHG�IURP�RXU�EUDQGVÜ�VRFLDO�HQJDJHPHQW�
SURJUDPPHV�

%\�������WKH�3URGXFW�(QYLURQPHQWDO�DQG�6RFLDO�/DEHOOLQJ�V\VWHP�ZLOO�DSSO\�WR�DOO�WKH�
*URXSÜV�ULQVH�RII�SURGXFWV����

%\�������DOO�*URXS�SURGXFWV�ZLOO�EH�HFR�GHVLJQHG��


��" ��#"��"��!��$����"������������!����"���%� ��
%\�������ZH�ZLOO�KDYH�LQYHVWHG�ú��bPLOOLRQ�WR�VXSSRUW�KLJKO\�YXOQHUDEOH�ZRPHQ�

%\�������WKH�/Ü2U«DO�IXQG�IRU�1DWXUH�5HJHQHUDWLRQ�ZLOO�KDYH�LQYHVWHG�ú���PLOOLRQ�WR�
KHOS�UHVWRUH��bPLOOLRQ�KHFWDUHV�RI�GHJUDGHG�HFRV\VWHPV�b

%\�������WKH�)XQG�ZLOO�KDYH�KHOSHG�FDSWXUH����WR����PLOOLRQ�WRQQHV�RI�&2��DQG�ZH�
ZLOO�KDYH�FUHDWHG�KXQGUHGV�RI�MREV�RSSRUWXQLWLHV�

7KH�LPSDFWV�LQ�WHUPV�RI�&2��DQG�MRE�
FUHDWLRQ�ZLOO�EH�PHDVXUHG�DQG�
SXEOLVKHG�RQFH�WKH�SURMHFWV�KDYH�
UHDFKHG�PDWXULW\

%\�������ZH�ZLOO�KDYH�LQYHVWHG�ú��bPLOOLRQ�WR�ILQDQFH�SURMHFWV�WKDW�ZLOO�KHOS�SURPRWH�
D�PRUH�FLUFXODU�HFRQRP\�

7KH�)XQG�ZLOO�FRQVWUXFW�DQG�GHSOR\�LWV�
LQYHVWPHQW�SRUWIROLR�IURP������

��� ,QGXVWULDO�VLWHV�
��� ,Q�������DQ�HQYLURQPHQWDO� LPSDFW�VFRUH�ZDV�FDOFXODWHG� IRU�����RI� WKH�*URXSÜV� ULQVH�RII�SURGXFWV�� ODEHOOLQJ�VKRZLQJ�WKHVH�VFRUHV�� WRJHWKHU�ZLWK� WKHLU� VRFLDO

LPSDFW�GDWD��ZLOO�EH�JUDGXDOO\�UROOHG�RXW�LQ�RXU�PDUNHWV�

RESOURCES

60%
95%

21%
100%

2020 Results: 15%

-3%
-20%

2020 Results: -8%

39%
100%

2020 Results: 40%

91%
100%

32%
100%

59%
100%

2020 Results: 58%

100,000 
people

 
 

13,946

985,089
3 million

76% 

100%

96%
100%

2020 Results: 96%

12 million
50 million

2 million
50 million
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�������� *@4:2=�52E2

���������� *4@A6�@7�4@?D@=:52E:@?
7KH�HPSOR\HHV�LQGLFDWHG�DQG�WKHLU�EUHDNGRZQ�FRUUHVSRQG�WR
WKH�WRWDO�KHDGFRXQW����

(PSOR\HHV� LQ� WKH� 5HWDLO� ([FHOOHQFH� ��� 7KHUPHV� GH� /D� 5RFKH
3RVD\��6DLQW�*HUYDLV�0RQW�%ODQF��(FROH�2$�DQG�0XJOHU�)DVKLRQ
HQWLWLHV�� D� WRWDO� RI� ���� HPSOR\HHV�� DUH� LQFOXGHG� LQ� WKH� WRWDO
ZRUNIRUFH�� 7KH� GLIIHUHQW� GLVWULEXWLRQV� RI� WKHVH� HPSOR\HHV� DUH
FDOFXODWHG� LQ� SURSRUWLRQ� WR� WKH� GLVWULEXWLRQ� RI� )UDQFH
HPSOR\HHV��7KH\�DUH�H[FOXGHG�IURP�WKH�LQGLFDWRUV�RQ�GLYHUVLW\�
WUDLQLQJ�� PLQLPXP� VDODULHV� DQG� WKH� QXPEHU� RI� FROOHFWLYH
DJUHHPHQWV�

����������  ?5:42E@CD
7KH� LQGLFDWRUV�FKRVHQ�DUH� WKRVH�XVHG� LQ� WKH�PDQDJHPHQW�RI
HPSOR\HHV� DQG� RI� WKH� VRFLDO� DVSHFWV� RI� WKH�&RPSDQ\�� 7KH\
UHIOHFW�WKH�UHVXOWV�RI�WKH�+XPDQ�5HVRXUFHV�SROLF\�

���������� �2E2
)RXU�PHWKRGV�DUH�XVHG�WR�FROOHFW�GDWD�IRU�WKH�GHILQHG�VFRSH�
� PRVW� RI� WKH� GDWD� DUH� FROOHFWHG� XVLQJ� WKH� GHGLFDWHG

Þ&RXQWU\� 5HSRUWLQJß� ,QWUDQHW�� DYDLODEOH� LQ� DOO� FRXQWULHV� LQ
ZKLFK� WKHUH� LV� D� /Ü2U«DO� VXEVLGLDU\�� 7KH� V\VWHP� FRYHUV
VHYHUDO� WRSLFV�� HPSOR\HHV�� WUDLQLQJ�� DEVHQWHHLVP�� ODERXU
UHODWLRQV�� WKH� /Ü2U«DO� 6KDUH� 	� &DUH� SURJUDPPH�
UHPXQHUDWLRQ��GLYHUVLW\��UHFUXLWPHQW��IUHHGRP�RI�DVVRFLDWLRQ
DQG�SURILW�VKDULQJ��$W�WKH�EHJLQQLQJ�RI�HDFK�ILQDQFLDO�\HDU�
WKH� ORFDO� +XPDQ� 5HVRXUFHV�'LUHFWRUV� SURYLGH� WKH� UHTXLUHG
GDWD�IRU�WKH�SUHYLRXV�\HDU�

� RWKHU�GDWD�DUH�FROOHFWHG�E\�HDFK�GHSDUWPHQW�FRQFHUQHG
�L�H�� 7UDLQLQJ�� 5HFUXLWPHQW�� XVLQJ� GHGLFDWHG� V\VWHPV� ZKLFK
IROORZ�WKH�VDPH�RSHUDWLRQDO�DQG�GLVVHPLQDWLRQ�DSSURDFK�

� LI�LQIRUPDWLRQ�LV�QRW�FRQVROLGDWHG�IRU�WKH�HQWLUH�VFRSH�RI�WKH
&RVPHWLFV� 'LYLVLRQ�� LW� FDQ� EH� H[WUDSRODWHG� IURP� WKH
DYDLODEOH� UHVXOWV� IRU� WKH� HQWLWLHV� FRQQHFWHG� WR� WKH� ORFDO
,QIRUPDWLRQ� 6\VWHPV� �,6���SURYLGHG� WKDW� WKH� VFRSH�FRYHUHG
E\�VXFK�HQWLWLHV�LV�UHSUHVHQWDWLYH��DQG

� ODVWO\��WKH�GDWD�UHODWLQJ�WR�VSHFLILF�SRSXODWLRQV��H[SDWULDWHV�
NH\�SRVLWLRQV��HWF���DUH�JDWKHUHG� IURP� WKH�Þ&$52/ß�RQOLQH
FDUHHU�PRQLWRULQJ�V\VWHP��GHSOR\HG�LQ�DOO�VXEVLGLDULHV�RI�WKH
&RVPHWLFV�'LYLVLRQ�

7KH�QXPEHU�RI�HPSOR\HHV�WUDLQHG�LV�FDOFXODWHG�RQ�WKH�EDVLV�RI
DOO� W\SHV� RI� WUDLQLQJ� IRUPDW� DQG� OHQJWK�� 7UDLQHG� HPSOR\HHV
LQFOXGH� WKH� WRWDO� QXPEHU�RI� HPSOR\HHV� �LQFOXGLQJ� WKRVH�ZKR
OHIW�WKH�*URXS�GXULQJ�WKH�\HDU��ZKR�WRRN�DW� OHDVW�RQH�WUDLQLQJ
FRXUVH� GXULQJ� WKH� \HDU�� LQFOXGLQJ� UHJXODU� XVHUV� RI� WKH
0\/HDUQLQJ�SODWIRUP�

&RQFHUQLQJ� WKH� /Ü2U«DO� 6KDUH� 	� &DUH� LQGLFDWRU� UHODWLQJ� WR
KHDOWKFDUH�FRYHUDJH�� WKH�EHVW�SUDFWLFHV� LQ� WKH�FRXQWULHV�DUH
UHJXODUO\� HYDOXDWHG� LQ� HDFK� FRXQWU\� LQ� ZKLFK� WKH� *URXS� LV
SUHVHQW�

)RU� DEVHQWHHLVP� EHFDXVH� RI� LOOQHVV�� WKH� VFRSH� DQG
PHWKRGRORJ\� RI� WKH� LQGLFDWRU� KDYH� QRW� FKDQJHG� RYHU� WKH
SDVW� WKUHH� \HDUV�� 7KH� ����� DQG� ����� YDOXHV� IRU� LOOQHVV
DEVHQWHHLVP�ZHUH�FRUUHFWHG�������LQVWHDG�RI��������DV�D�UHVXOW
RI�D�PDWHULDO�HUURU�WKDW�ZDV�PDGH�LQ������DQG������

$� SURFHVV� RI� FRQWLQXRXV� LPSURYHPHQW� RI� WKHVH� V\VWHPV� KDV
EHHQ�SXW� LQ�SODFH�� 7KH\�DUH� UHYLHZHG�HDFK�\HDU�� WDNLQJ� LQWR
DFFRXQW� WKH� 6WDWXWRU\� $XGLWRUVÜ� UHFRPPHQGDWLRQV� DQG� WKH
PRQLWRULQJ� REMHFWLYHV� IRU� VXEVHTXHQW� \HDUV�� XSGDWLQJ� WKH
LQGLFDWRUV�WR�EH�PRQLWRUHG��LPSURYLQJ�WKHLU�GHILQLWLRQ�DQG�WKHLU
FRPPXQLFDWLRQ��PRQLWRULQJ�DQG�FRQWURO�SURFHVV�

�������� �62=E9�2?5�D276EJ�52E2

���������� *4@A6�@7�4@?D@=:52E:@?
7KH� VDIHW\� LQGLFDWRUV� UHODWH� WR� DOO� VLWHV�� IDFWRULHV�� GLVWULEXWLRQ
FHQWUHV�� DGPLQLVWUDWLYH� VLWHV�� UHVHDUFK� FHQWUHV� DQG� VWRUHV�
DVbZHOO�DV�VDOHV�IRUFHV�

6DIHW\bUHSRUWLQJbFRYHUV������RI�WKH�SODQWV��GLVWULEXWLRQ�FHQWUHV�
DGPLQLVWUDWLYH�VLWHV��UHVHDUFK�FHQWUHV��VDOHV�IRUFHV�DQG�VWRUHV�

$W� \HDU�HQG� ������ ���� DGPLQLVWUDWLYH� VLWHV� DQG� UHVHDUFK
FHQWUHV��VDOHV�IRUFHV�DQG�VWRUHV�SDUWLFLSDWHG�LQ�WKH�UHSRUWLQJ�

7R� DFKLHYH� EHWWHU� PRQLWRULQJ� RI� DFFLGHQW� KLVWRU\� E\� W\SH� RI
VLWH��VDIHW\�UHSRUWLQJ�IURP�DGPLQLVWUDWLYH�VLWHV�KDV�EHHQ�UHILQHG
LQ� UHFHQW� \HDUV� E\� EHLQJ� VSOLW� LQWR� WKUHH� FDWHJRULHV�
DGPLQLVWUDWLYH� VLWHV� ZLWK� RQO\� RQH� VWULFWO\� DGPLQLVWUDWLYH� VWDII�
VDOHV� IRUFHV� IRU� WUDYHOOLQJ� VWDII�� VWRUHV� IRU� LQ�VWRUH� EHDXW\
FRQVXOWDQWV�PDQDJHG�E\�/Ü2U«DO�

7KH� VDIHW\� LQGLFDWRUV� RI� WKH� IDFWRULHV�� GLVWULEXWLRQ� FHQWUHV�
DGPLQLVWUDWLYH�VLWHV�RU�UHVHDUFK�FHQWUHV�VROG�RU�FORVHG�GXULQJ�WKH
ILQDQFLDO� \HDU�DUH� UHSRUWHG� LQ� IXOO� XS� WR� WKH�GDWH� WKH\�H[LW� WKH
VFRSH�� 7KH� IDFWRULHV��GLVWULEXWLRQ�FHQWUHV��DGPLQLVWUDWLYH� VLWHV�RU
UHVHDUFK�FHQWUHV�WKDW�MRLQ�WKH�*URXS�KDYH�D�PD[LPXP�SHULRG�RI
WZR�\HDUV� WR� LQWHJUDWH� WKH�HQYLURQPHQWDO�DQG� VDIHW\� UHSRUWLQJ
V\VWHPV�

����������  ?5:42E@CD
7KH� LQGLFDWRUV�DSSOLHG�DUH� WKRVH�XVHG� LQ� WKH�PDQDJHPHQW�RI
WKH� *URXSÜV� VLWHV�� 7KH\� UHIOHFW� WKH� UHVXOWV� RI� WKH� *URXSÜV
(QYLURQPHQW��+HDOWK�DQG�6DIHW\��(+6��SROLF\�

+RXUV�ZRUNHG�UHSRUW�WKH�WLPH�GXULQJ�ZKLFK�WKH�VWDII�LV�H[SRVHG
WR�SURIHVVLRQDO� ULVNV�� LQFOXGLQJ� UHPRWH�ZRUN�RU� WKH�HTXLYDOHQW�
7KH\b LQFOXGH� RYHUWLPH� KRXUV�� +RZHYHU�� WKH\� GR� QRW� LQFOXGH
KROLGD\V�DQG�GD\V�RI�DEVHQFH��LOOQHVV��SDLG�KROLGD\V��

��� 7KH�VXEVLGLDULHV�LQ�9HQH]XHOD�ZHUH�GHFRQVROLGDWHG�DW����'HFHPEHU�������&HUWDLQ�DFTXLVLWLRQV�VXEVLGLDULHV��0RGLIDFH��6W\OHQDQGD�-DSDQ��7DNDPL�&RVPHWLFV��&¶WH�GÜ,YRLUH�
%DQJODGHVK��/X[HPERXUJ���ZKRVH�LQIRUPDWLRQ�V\VWHPV�KDYH�QRW�\HW�EHHQ�LQWHJUDWHG�LQ�WKH�*URXSÜV�V\VWHP��DUH�H[FOXGHG�IURP�WKH�UHSRUWLQJ��7KH\�UHSUHVHQW�������RI�WKH
*URXSÜV�HPSOR\HHV�

��� /Ü25�$/�,�81,9(56$/�5(*,675$7,21�'2&80(17�����
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���������� �2E2
7KH� IROORZLQJ�PHWKRG� LV� XVHG� WR�FROOHFW�GDWD� IRU� WKH�GHILQHG
VFRSH�

7KH�KHDOWK�DQG�VDIHW\�GDWD�DUH�FROOHFWHG�XVLQJ�WKH�GHGLFDWHG
VLWH�UHSRUWLQJ�,QWUDQHW�V\VWHP��DYDLODEOH�LQ�DOO�FRXQWULHV�LQ�ZKLFK
WKHUH� LV� D� /Ü2U«DO� VXEVLGLDU\�� 7KH� UHTXLUHG� GDWD� DUH� UHSRUWHG
HYHU\�PRQWK�E\�WKH�ORFDO�PDQDJHUV�

:KHQ�WKH�GDWD�DUH�FRPSLOHG��HDFK�VLWH�RU�]RQH�PXVW�YDOLGDWH
WKH�DFFXUDF\�RI�DOO�WKH�GDWD�SURYLGHG�

$� SURFHVV� RI� FRQWLQXRXV� LPSURYHPHQW� RI� WKHVH� V\VWHPV� KDV
EHHQ�SXW�LQ�SODFH��7KH�V\VWHPV�DUH�UHYLHZHG�HDFK�\HDU��WDNLQJ
LQWR� DFFRXQW� WKH� 6WDWXWRU\� $XGLWRUVÜ� UHFRPPHQGDWLRQV� DQG
PRQLWRULQJ� REMHFWLYHV� IRU� VXEVHTXHQW� \HDUV�� XSGDWLQJ� WKH
LQGLFDWRUV� WR� EH� PRQLWRUHG�� LPSURYLQJ� WKHLU� GHILQLWLRQ�� DQG
HQKDQFLQJ� WKH� FRPPXQLFDWLRQ�� PRQLWRULQJ� DQG� FRQWURO
SURFHVV�

,Q� UDUH� FDVHV�� FHUWDLQ� GDWD� DOUHDG\� SXEOLVKHG� IRU� WKH
SUHFHGLQJ�\HDU�PD\�EH�PRGLILHG�ZKHQ�LQDFFXUDFLHV�RU�HUURUV
DUH�GLVFRYHUHG�DIWHU�WKH�HQG�RI�WKH�ILQDQFLDO�\HDU��7KHVH�GDWD
DUH�PRQLWRUHG�DQG�LQFOXGHG�LQ�WKH�DQQXDO�FRQVLVWHQF\�UHYLHZ�
7KH\�DUH�LQFOXGHG�LQ�WKH�UHSRUWHG�ILJXUHV�HDFK�\HDU�

�������� �?G:C@?>6?E2=�52E2

���������� *4@A6�@7�4@?D@=:52E:@?
7KH� HQYLURQPHQWDO� LQGLFDWRUV� FRYHU� DOO� VLWHV�� IDFWRULHV�
GLVWULEXWLRQ�FHQWUHV��DGPLQLVWUDWLYH�VLWHV�DQG�UHVHDUFK�FHQWUHV�

(QYLURQPHQWDObUHSRUWLQJbFRYHUV������RI�WKH�SODQWV��GLVWULEXWLRQ
FHQWUHV�� DGPLQLVWUDWLYH� VLWHV� DQG� UHVHDUFK� FHQWUHV� ZLWK� PRUH
WKDQ����SHRSOH�IRU�WKHVH�ODVW�WZR�W\SHV�RI�VLWH�

7KH� HQYLURQPHQWDO� LQGLFDWRUV� RI� WKH� IDFWRULHV�� GLVWULEXWLRQ
FHQWUHV�� DGPLQLVWUDWLYH� VLWHV� RU� UHVHDUFK� FHQWUHV� VROG� RU� FORVHG
GXULQJ�WKH�ILQDQFLDO�\HDU�DUH�UHSRUWHG�LQ�IXOO�XS�WR�WKH�GDWH�WKH\
H[LW�WKH�VFRSH��7KH�IDFWRULHV��GLVWULEXWLRQ�FHQWUHV��DGPLQLVWUDWLYH
VLWHV�RU� UHVHDUFK�FHQWUHV� WKDW� MRLQ� WKH�*URXS�KDYH�D�PD[LPXP
SHULRG�RI� WZR�\HDUV� WR� LQWHJUDWH� WKH�HQYLURQPHQWDO�DQG�VDIHW\
UHSRUWLQJ�V\VWHPV�

7KH� LQGLFDWRUV� GR� QRW� WDNH� LQWR� DFFRXQW� WKH� LPSDFWV� RI
H[FHSWLRQDO�LQFLGHQWV�RU�HYHQWV�FDXVHG�H[WHUQDOO\��FRQVWUXFWLRQ�
H[WHQVLRQ�ZRUN��HWF���QRW� OLQNHG� WR� WKH�VLWHÜV�DFWLYLW\� LQ� WHUPV�RI
ZDWHU�DQG�HQHUJ\�FRQVXPSWLRQ�DQG�ZDVWH�SURGXFWLRQ��6LPLODUO\�
LQ� WKH� VSHFLDO� FDVH� ZKHUH� D� VXEFRQWUDFWRU� LV� ORFDWHG
JHRJUDSKLFDOO\� RQ� WKH� VLWHV�� LWV� LPSDFWV� DUH� QRW� WDNHQ� LQWR
DFFRXQW�

,Q� RUGHU� WR� FRYHU� DOO� RI� WKH� *URXSÜV� LPSDFWV�� HQYLURQPHQWDO
UHSRUWLQJ�ZDV�H[WHQGHG�WR�WKH�*URXSÜV�DGPLQLVWUDWLYH�VLWHV�DQG
UHVHDUFK� FHQWUHV� LQ� ������ ,Q� ������ ��b DGPLQLVWUDWLYH� VLWHV� DQG
UHVHDUFK�FHQWUHV�SDUWLFLSDWHG�LQ�WKH�UHSRUWLQJ��6RPH�VLWHV�WKDW
VKDUH� WKHLU� SUHPLVHV� ZLWK� RWKHU� FRPSDQLHV� DUH� XQDEOH� WR
REWDLQ� FHUWDLQ� LQIRUPDWLRQ�� ����� RI� WKHVH� VLWHV� SURYLGHG
LQIRUPDWLRQ�RQ�HQHUJ\�FRQVXPSWLRQ�DQG�&2��HPLVVLRQV������RI
WKH� VLWHV� UHSRUWHG� WKHLU� ZDWHU� FRQVXPSWLRQ� DQG� ���� RI� WKH
VLWHV�UHSRUWHG�WKHLU�TXDQWLW\�RI�ZDVWH�

7KH� VLWHV� RI� 9LFK\� DQG� /D� 5RFKH� 3RVD\� DUH� SDUW� RI� D� XQLTXH
OHJDO� HQWLW\� �&$3�� EXW� DUH� DFFRXQWHG� IRU� DV� WZR� *URXS
IDFWRULHV�

)RXU�*URXS� IDFWRULHV� FRQWDLQ�D� ORJLVWLFV� FHQWUH� LQ� WKHLU� EXLOGLQJ�
WKHVH� IRXU� ORJLVWLFV�FHQWUHV�DUH�QRW� LQFOXGHG� LQ� WKH�FRXQW�RI� WKH
WRWDO�QXPEHU�RI�*URXS�ORJLVWLFV�FHQWUHV�

����������  ?5:42E@CD
7KH�LQGLFDWRUV�FKRVHQ�DUH�WKRVH�XVHG�LQ�WKH�PDQDJHPHQW�RI�WKH
&RPSDQ\ÜV� VLWHV�� 7KH\� UHIOHFW� WKH� UHVXOWV� RI� WKH� *URXSÜV
(QYLURQPHQW��+HDOWK�DQG�6DIHW\��(+6��SROLF\�

$FWLYLW\��WKH�DFWLYLW\�RI�/Ü2U«DO�VLWHV�LV�PHDVXUHG�RQ�WKH�EDVLV�RI
ILQLVKHG� JRRGV� IRU� LQGXVWULDO� VLWHV� DQG� KRXUV� ZRUNHG� IRU
DGPLQLVWUDWLYH�VLWHV�DQG�UHVHDUFK�FHQWUHV�

7KH� SURGXFWLRQ� XQLWV� LQFOXGHG� DUH� WKH� HTXLYDOHQW� XQLWV
SURGXFHG�RQ�VLWH�RU�DIIHFWHG�E\�RFFDVLRQDO�VXEFRQWUDFWLQJ�

+RXUV�ZRUNHG�DUH�WKH�KRXUV�SHUIRUPHG�RQ�VLWH�� WKXV�H[FOXGLQJ
UHPRWH�ZRUNLQJ�KRXUV�

*UHHQKRXVH�JDVHV��7KH�*URXSÜV�&2��HPLVVLRQV�DUH�FDOFXODWHG
LQ� DFFRUGDQFH� ZLWK� WKH� FRQFHSWV� GHILQHG� E\� WKH� *+*
SURWRFRO��DQG�PRQLWRUHG�DFFRUGLQJ�WR�WKH�0DUNHW�%DVHG�&2�

LQGLFDWRU�

:LWK� WKH�GHVLUH� IRU� FRPSDUDELOLW\�� WKH�GDWD�RQ�&2�� HPLVVLRQV
IRU�WKH������EDVHOLQH�SURYLGHG�KDYH�EHHQ�XSGDWHG�LQ� OLJKW�RI
WKHVH� UXOHV� �UHFDOFXODWHG� RQ� WKH� EDVLV� RI� D� FRQVWDQW� VFRSH��
7KH� FDOFXODWLRQ� RI� WKH� ����� EDVHOLQH� LV� EDVHG� RQ� WKH� ����
HPLVVLRQ� IDFWRUV� RI� ORFDO� HOHFWULFLW\� VXSSOLHUV� Ù�ZKHQ� WKH\� DUH
DYDLODEOH�� :KHQ� WKH� HPLVVLRQ� IDFWRUV� DUH� QRW� DYDLODEOH�� ,($
�,QWHUQDWLRQDO� (QHUJ\� $JHQF\�� DQG� H*5,'���� HPLVVLRQ� IDFWRUV��
DYDLODEOH� LQ� ������ FRUUHVSRQGLQJ� WR� ,($� IDFWRUV� IRU� ����� DQG
(3$���� �H*5,'��IDFWRUV� IRU�������DUH�XVHG��)RU� WKH�HVWLPDWHV�IRU
WKH� IROORZLQJ�\HDUV�� WKH�HPLVVLRQ� IDFWRU�XVHG� IROORZV� WKH�*+*
3URWRFROb UXOHV�� LQ�JHQHUDO�� WKH�IDFWRU�SURYLGHG�E\�WKH�VXSSOLHU�
ZKLFK� LV� WKH� PRVW� DFFXUDWH�� LI� LW� LV� QRW� NQRZQ�� WKH� UHJLRQDO
HPLVVLRQ� IDFWRU� LV� XVHG� RU� IDLOLQJ� WKLV�� WKH� ,($� HPLVVLRQV� IDFWRU
�WKH������,($�HGLWLRQ�ZLWK�WKH������HPLVVLRQ�IDFWRU�IRU�HPLVVLRQV
VLQFH�������

5HPDUNV� FRQFHUQLQJ� WKH� OHYHO� RI� XQFHUWDLQW\� GHSHQGLQJ� RQ
WKH�6FRSHV�LQ�TXHVWLRQ�

6FRSHVb��DQG����7KH� OHYHO�RI�XQFHUWDLQW\�DW� WKH�*URXS� OHYHO� LV
DSSUR[LPDWHO\� ��� IRU� SODQWV� DQG� GLVWULEXWLRQ� FHQWUHV�� DQG� ��
IRU�DGPLQLVWUDWLYH�VLWHV�DQG�UHVHDUFK�FHQWUHV�

6FRSHb���7KH�KLJKHVW�OHYHO�RI�XQFHUWDLQW\�LQ�D�*+*�DVVHVVPHQW
FRQFHUQV�WKH�6FRSHb��HVWLPDWH�JLYHQ�WKH�QXPEHU�DQG�QDWXUH
RI� WKH� GDWD� QHFHVVDU\� IRU� FDOFXODWLQJ� LW� �HPLVVLRQ� IDFWRUV� IRU
WKHb HQHUJ\� XVHG� WR� KHDW� WKH� ZDWHU� QHFHVVDU\� IRU� WKH� XVDJH
SKDVH�RI�RXU�ULQVH�RII�SURGXFWV�DOO�RYHU�WKH�ZRUOG��WKH�TXDQWLW\
RI� ZDWHU� QHFHVVDU\� IRU� ULQVLQJ�� &2�� HPLVVLRQV� RI� RXU� UDZ
PDWHULDOV� DQG� SDFNDJLQJ� VXSSOLHUV�� GLVWDQFHV� WUDYHOOHG� IRU
WUDQVSRUWDWLRQ��HWF���

%HFDXVH� PHDVXUHPHQW� RI� WKH� JOREDO� &2�� LPSDFW� RI� WKH
*URXSÜV�EXVLQHVV�DFWLYLWLHV�LV�HVVHQWLDO�LQIRUPDWLRQ�LQ�OLJKW�RI�WKH
FRPPLWPHQWV�PDGH�WR�ILJKW�FOLPDWH�FKDQJH��HIIRUWV�DUH�PDGH
\HDU� DIWHU� \HDU� WR� LQFUHDVH� WKH� UHOLDELOLW\� RI� WKHVH� GDWD�� 7KH
OHYHO� RI� XQFHUWDLQW\� RI� WKH� *URXSÜV� 6FRSHb �� HPLVVLRQV� LV
HVWLPDWHG�WR�EH�EHWZHHQ�����DQG�����

7KLV� VXJJHVWV� WKDW�� XQOLNH� 6FRSHVb �� DQG� ��� WKH� FKDQJHV� LQ
6FRSHb��HPLVVLRQV�IURP�RQH�\HDU�WR�WKH�QH[W�PD\�UHODWH�PRUH
WR� WKH� TXDOLW\� RI� WKH� GDWD� FROOHFWHG� DQG� WKH� PHWKRGV� RI
FDOFXODWLRQ� XVHG� WKDQ� WR� D� UHDO� PHDVXUHPHQW� RI� FKDQJH� LQ
SHUIRUPDQFH�� 7KLV� PDUJLQ� RI� XQFHUWDLQW\� ZLWK� UHJDUG� WR
6FRSHb �� LV� D� UHDOLW\� IRU� DOO� FRPSDQLHV�� DQG�GRHV� QRW�PDNH� LW
SRVVLEOH� WR� FRQVLGHU� WKLV� GDWD� DV� DQ� DGHTXDWH� EHQFKPDUN
RUbPHWKRG�RI�SHUIRUPDQFH�DVVHVVPHQW�

��� (PLVVLRQV�	�*HQHUDWLRQ�5HVRXUFH�,QWHJUDWHG�'DWDEDVH�
��� (QYLURQPHQWDO�3URWHFWLRQ�$JHQF\�
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&DUERQ� 1HXWUDOLW\�� VHH� VHFWLRQ� ���������� Þ)LJKWLQJ� FOLPDWH
FKDQJH�RQ�RSHUDWHG�VLWHVß�RI�WKLV�GRFXPHQW��7KH�9LFK\�DQG�/D
5RFKH�3RVD\�VLWHV�DUH�SDUW�RI�D�XQLTXH� OHJDO�HQWLW\� �&$3��EXW
DUH� UHFRJQLVHG� DV� WZR� *URXS� IDFWRULHV�� LQFOXGLQJ� LQ� WKH
UHFRJQLWLRQ�RI�VLWHV�WKDW�KDYH�DFKLHYHG�FDUERQ�QHXWUDOLW\�

,Q�������DQ�5���D�OHDN�RI�����NJ��FRUUHVSRQGLQJ�WR�����WRQQHV
RI� &2�� HTXLYDOHQW�� RFFXUUHG� DW� WKH� 1RUWK� /LWWOH� 5RFN
GLVWULEXWLRQ�FHQWUH�IROORZLQJ�WKH�LQVWDOODWLRQ�RI�QHZ�HTXLSPHQW�
,QYHVWLJDWLRQV� ZHUH� FDUULHG� RXW� ZLWK� WKH� VXSSOLHU� RI� WKLV
HTXLSPHQW��ZKLFK� DFFHSWHG� UHVSRQVLELOLW\� IRU� QRQ�FRQIRUPLW\
RI� WKH�GHOLYHUHG�HTXLSPHQW��ZKLFK�ZDV�GHIHFWLYH�E\�GHVLJQ�
7KH� VXSSOLHU� UHSODFHG� WKLV� HTXLSPHQW� DQG� QR� IXUWKHU� OHDNV
ZHUH�UHFRUGHG�DW�WKLV�VLWH�LQ�������/Ü2U«DO�GHFLGHG�WR�FRQVLGHU
WKLV�FDVH�DV�DQ�H[FHSWLRQ�WR�WKH�UXOH�RI�FDUERQ�QHXWUDOLW\�DQG
WR� PDLQWDLQ� WKLV� VWDWXV� LQ� ����� IRU� WKH� 1RUWK� /LWWOH� 5RFN
GLVWULEXWLRQ�FHQWUH�

:DVWHZDWHU��)RU�LQGXVWULDO�VLWHV��WKH�&KHPLFDO�2[\JHQ�'HPDQG
�&2'�� FRYHUV� WKH� YROXPHV� RI� ZDVWHZDWHU� OHDYLQJ� WKH� VLWH�
ZKHWKHU�RU�QRW�WKH\�KDYH�EHHQ�WUHDWHG�RQ�WKH�VLWH�

:DWHUORRS�� VHH� WKH� :DWHUORRS� )DFWRU\� FRQFHSW� LQ� VHFWLRQ
����������Þ3UHVHUYLQJ�WKH�ZDWHU�UHVRXUFH�RQ�RSHUDWHG�VLWHVß�RI�WKLV
GRFXPHQW��([FHSWLRQV�WR�WKH�GHILQLWLRQ�RI�:DWHUORRS�VWDWXV�PD\
EH� DXWKRULVHG� LI� WKH\� DUH� DSSURYHG� E\� WKH� 2SHUDWLRQV
'HSDUWPHQW�� WKHVH� H[FHSWLRQV� DUH� UHODWHG� WR� UHJXODWRU\
FRQVWUDLQWV� �H�J�� UHTXLUHPHQWV� RI� WKH� )RRG� DQG� 'UXJ
$GPLQLVWUDWLRQ��RU�*URXS�TXDOLW\�UHTXLUHPHQWV�

%LRGLYHUVLW\�� ELRGLYHUVLW\� LQYHQWRULHV� WKDW� GHVFULEH� WKH� DFWXDO
VLWXDWLRQ�RI�WKH�VLWHV�LQ�WHUPV�RI�VSHFLHV�DQG�KDELWDWV�SUHVHQW�LQ
WKH� ]RQH� VWXGLHG� PXVW� EH� FDUULHG� RXW� E\� D� FHUWLILHG
RUJDQLVDWLRQ� DW� OHDVW� HYHU\� WKUHH� \HDUV� ZLWK� VSHFLILF� LQWHULP
IROORZ�XSV�

:DVWH�� /Ü2U«DO� LQFOXGHV� HYHU\WKLQJ� LQ� LWV� WUDQVSRUWDEOH� ZDVWH
WKDW�FRPHV�RXW�RI�D�IDFWRU\�RU�D�GLVWULEXWLRQ�FHQWUH�DQG�ZKLFK
LV� QRW� D� ILQLVKHG� RU� VHPL�ILQLVKHG� SURGXFW� �WKH� IROORZLQJ
H[DPSOHV�DUH� LQFOXGHG�IRU�D�IDFWRU\�� UDZ�PDWHULDO�SDFNDJLQJ
RU� ILOOLQJ� DQG� SDFNLQJ� FRPSRQHQWV�� VOXGJH� IURP� ZDVWHZDWHU
WUHDWPHQW�SODQWV��EURNHQ�SDOOHWV��HWF���

,Q� RUGHU� WR� LPSURYH� WKH� V\VWHP� RI� ZDVWH� SHUIRUPDQFH
PRQLWRULQJ� DQG� H[KDXVWLYHO\� UHFRUG� WKH�ZDVWH� JHQHUDWHG� E\
WKH� XVH� RI� UHWXUQDEOH� SDFNDJLQJ�� D� V\VWHP� RI� UHFRUGLQJ
UHWXUQDEOH� SDFNDJLQJ� DW� VRXUFH� ZDV� SXW� LQ� SODFH� LQ� �����
/Ü2U«DO�WKXV�UHFRUGV�WKH�ZHLJKW�RI�LWV�UHWXUQDEOH�SDFNDJLQJ�DW
VRXUFH� LQ� WUDQVSRUWDEOH� ZDVWH�� ZLWK� HDFK� RI� WKH� VLWHV� EHLQJ
UHVSRQVLEOH� IRU� PD[LPLVLQJ� WKH� QXPEHU� RI� URWDWLRQV�� 7KH
UHFRUGLQJ�RI�WKH�ZHLJKW�RI�UHWXUQDEOH�SDFNDJLQJ�DW�VRXUFH�LV�D
PHDVXUH� LQWHQGHG� WR� HQFRXUDJH� URWDWLRQ� RI� WKLV� UHWXUQDEOH
SDFNDJLQJ�DQG�FRQWULEXWHV��WKURXJK�LWV� UHXVH��WR� LQFUHDVLQJ�LWV
XVHIXO�OLIH�

6LWHV�WKDW�QR�ORQJHU�VHQG�DQ\�ZDVWH�IRU�GHVWUXFWLRQ�RU�WR�ODQGILOO�DUH
FRQVLGHUHG�WR�KDYH�DWWDLQHG�D������UHFRYHU\�UDWH�

7KH� PDWHULDO� UHFRYHU\� LQGH[� FRUUHVSRQGV� WR� WKH� TXDQWLW\� RI
ZDVWH�� UHXVHG� RU� UHF\FOHG�� GLYLGHG� E\� WKH� WRWDO� DPRXQW� RI
ZDVWH�JHQHUDWHG��H[FOXGLQJ� UHWXUQDEOH�SDFNDJLQJ�DW� VRXUFH�
LQFOXGLQJ� WKH� UHWXUQDEOH� SDFNDJLQJ� LQ� URWDWLRQ�� H[FOXGLQJ
ZDVWH�VHQW�WR�ODQGILOO�GXH�WR�UHJXODWRU\�REOLJDWLRQV�

7KH� UHFRYHU\� LQGH[� FRUUHVSRQGV� WR� WKH� TXDQWLW\� RI� ZDVWH
UHFRYHUHG�� ZKHWKHU�PDWHULDO� RU� HQHUJ\�� GLYLGHG� E\� WKH� WRWDO
DPRXQW�RI�ZDVWH�JHQHUDWHG�H[FOXGLQJ� UHWXUQDEOH�SDFNDJLQJ

DW� VRXUFH�� LQFOXGLQJ� UHWXUQDEOH� SDFNDJLQJ� LQ� URWDWLRQ�
H[FOXGLQJ�ZDVWH�VHQW�WR�ODQGILOO�GXH�WR�UHJXODWRU\�REOLJDWLRQV�

7R�REWDLQ�D�PRUH�DFFXUDWH�XQGHUVWDQGLQJ�RI�WKH�UHFRYHU\�DQG
PDWHULDO� UHFRYHU\� LQGLFHV�� WKHVH� LQGLFDWRUV� DUH� FDOFXODWHG
H[FOXGLQJ�WKH�WUDQVSRUW�SDOOHWV�WKDW�ZRXOG�RWKHUZLVH�UHSUHVHQW
D�VLJQLILFDQW�VKDUH�RI�WKH�UHWXUQDEOH�SDFNDJLQJ�LQ�URWDWLRQ�

6LQFH� ������ ZDVWH� JHQHUDWLRQ� QR� ORQJHU� LQFOXGHV� WKH� VOXGJH
IURP�WKH�ZDVWHZDWHU�WUHDWPHQW�SODQV�DW�WKH�*URXSÜV�VLWHV�

(QHUJ\��WKH�HQHUJ\�SURGXFHG�E\�WKH�KHDW�SXPSV�WKDW�FRPHV
IURP� JHRWKHUP\� LV� QR� ORQJHU� FRXQWHG� LQ� WKH� *URXSÜV� WRWDO
HQHUJ\�FRQVXPSWLRQ�� WKH�HQHUJ\�QHFHVVDU\� IRU� WKH�RSHUDWLRQ
RI�WKLV�HTXLSPHQW�LV��KRZHYHU�� LQFOXGHG�LQ�WKH�*URXSÜV�HQHUJ\
FRQVXPSWLRQ�

���������� �2E2
7KH�FROOHFWLRQ�RI�GDWD�IRU�WKH�GHILQHG�VFRSH�XVHV�WKH�IROORZLQJ
PHWKRG�� HQYLURQPHQWDO� GDWD� DUH� FROOHFWHG� XVLQJ� WKH
GHGLFDWHG�,QWUDQHW�EDVHG�VLWH�UHSRUWLQJ�V\VWHP��DYDLODEOH�LQ�DOO
FRXQWULHV� ZKHUH� /Ü2U«DO� KDV� D� VXEVLGLDU\�b 7KH� UHTXLUHG� GDWD
DUH�UHSRUWHG�HYHU\�PRQWK�E\�WKH�ORFDO�PDQDJHUV�

:KHQ�WKH�GDWD�DUH�FRPSLOHG��HDFK�VLWH�RU�]RQH�PXVW�YDOLGDWH
WKH�DFFXUDF\�RI�DOO�WKH�GDWD�SURYLGHG�

$� SURFHVV� RI� FRQWLQXRXV� LPSURYHPHQW� RI� WKHVH� V\VWHPV� KDV
EHHQ� SXW� LQ� SODFH�� 7KH\� DUH� UHYLHZHG� HDFK� \HDU� E\� WKH
6WDWXWRU\� $XGLWRUV� DQG� PRGLILHG� WDNLQJ� LQWR� DFFRXQW� WKHLU
UHFRPPHQGDWLRQV� DQG� PRQLWRULQJ� REMHFWLYHV� IRU� VXEVHTXHQW
\HDUV��XSGDWLQJ�WKH�LQGLFDWRUV�WR�EH�PRQLWRUHG��LPSURYLQJ�WKHLU
GHILQLWLRQ� DQG� WKH� FRPPXQLFDWLRQ�� PRQLWRULQJ� DQG� FRQWURO
SURFHVV�

,Q� UDUH� FDVHV�� FHUWDLQ� GDWD� DOUHDG\� SXEOLVKHG� IRU� WKH
SUHFHGLQJ�\HDU�PD\�EH�PRGLILHG�ZKHQ�LQDFFXUDFLHV�RU�HUURUV
DUH�GLVFRYHUHG�DIWHU�WKH�HQG�RI�WKH�ILQDQFLDO�\HDU��7KHVH�GDWD
DUH�PRQLWRUHG�DQG�LQFOXGHG�LQ�WKH�DQQXDO�FRQVLVWHQF\�UHYLHZ�
7KH\�DUH�LQFOXGHG�LQ�WKH�UHSRUWHG�ILJXUHV�HDFK�\HDU�

������ �D";H*5�/8;�=1.��>=>;.�-*=*

�������� +C2?D7@C>:?8�E96��C@FALD�24E:G:E:6D

)65F4E:@?�@7�8C66?9@FD6�82D�6>:DD:@?D�
7C@>VE96VEC2?DA@CE�@7�7:?:D965�AC@5F4ED
7KH� VFRSH� FRQVLGHUHG� LQFOXGHV� WKH� WUDQVSRUW� RI� WKH� *URXSÜV
ILQLVKHG�DQG�SURPRWLRQDO�SURGXFWV� IURP� LWV�SURGXFWLRQ�VLWHV� WR
WKH� ILUVW� SRLQW� RI� GHOLYHU\� WR� LWV� FXVWRPHUV�� 'HOLYHULHV� PDGH
GLUHFWO\�WR�LWV�FRQVXPHUV�DUH�H[FOXGHG�

7KH�SHULRG�FRQVLGHUHG� LV����PRQWKV��EHWZHHQ���1RYHPEHU�RI
\HDU� Q��� DQG� ��� 2FWREHU� RI� \HDU� Q�� 7KH� FDOFXODWLRQ
PHWKRGRORJ\� HPSOR\HG� XVHV� JUHHQKRXVH� JDV� HPLVVLRQV
IDFWRUV� �LQ� JUDPV� RI� &2�� HTXLYDOHQW� SHU� WRQ� RI� PHUFKDQGLVH
WUDQVSRUWHG� DQG� SHU� NP� WUDYHOOHG��� ZKLFK� GHSHQG� RQ� WKH
PRGH�RI�WUDQVSRUW�DQG�WKH�W\SH�RI�HQHUJ\�XVHG�

7KHVH� ZHUH� XSGDWHG� LQ� ����� E\� WKH� 4XDQWLV� FRPSDQ\
FRQVLGHULQJ�EHVW�SUDFWLFH�ZLWK�UHJDUG�WR�FXUUHQW�WHFKQRORJLFDO
NQRZOHGJH�

��� /Ü25�$/�,�81,9(56$/�5(*,675$7,21�'2&80(17�����
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)6DA64E:?8�3:@5:G6CD:EJ�
�+C24623=6�3:@32D65�
:?8C65:6?ED�7C@>�2�DFDE2:?23=6�D@FC46
7KH�FDOFXODWLRQ�RI�WKH�SHUFHQWDJH�RI�ELREDVHG�LQJUHGLHQWV�IRU
WUDFHG� IRUPXODV� IURP� D� VXVWDLQDEOH� VRXUFH� LV� EDVHG� RQ� WKH
IROORZLQJ�GHILQLWLRQV�
� D� UDZ�PDWHULDO� LV� FRQVLGHUHG� WR� EH� ELREDVHG� ZKHQ�PRUH

WKDQ� ���� RI� WKH� FDUERQV� LW� FRQWDLQV� DUH� RI� SODQW� RULJLQ
�DFFRUGLQJ�WR�,62���b�����

� DQ�LQJUHGLHQW�LV�FRQVLGHUHG�WUDFHG�ZKHQ�WKH�IROORZLQJ�WKUHH
SLHFHV�RI� LQIRUPDWLRQ�DUH�DYDLODEOH�� WKH�ERWDQLFDO� VSHFLHV�
WKH�FRXQWU\�LQ�ZKLFK�LW�JURZV�RU�LV�FROOHFWHG��WKH�JURZLQJ�RU
FROOHFWLRQ�PHWKRG�

� DQ�LQJUHGLHQW�LV�FRQVLGHUHG�WR�EH�VXVWDLQDEO\�VRXUFHG�ZKHQ�
RQ� WKH� EDVLV� RI� WKH� HOHPHQWV� RI� WUDFHDELOLW\�� LW� KDV� EHHQ
DQDO\VHG�IRU�HQYLURQPHQWDO�DQG�VRFLDO�ULVN��6&$1�,QGH[��
ã HLWKHU�QR� ULVN�KDV�EHHQ� LGHQWLILHG�DQG�WKH� UDZ�PDWHULDO� LV

FRQVLGHUHG�WR�EH�VXVWDLQDEO\�VRXUFHG�
ã RU�ULVNV�KDYH�EHHQ�LGHQWLILHG�DQG�DQ�DGDSWHG�DFWLRQ�SODQ

PXVW�KDYH�EHHQ�SXW�LQ�SODFH�ZLWK�WKLV�VXSSOLHU��7KLV�DFWLRQ
SODQ� PXVW� KDYH� EHHQ� YHULILHG� E\� DQ� LQGHSHQGHQW� WKLUG
SDUW\� �H�J��� DXGLW�� FHUWLILFDWLRQ�� ODQG� SURMHFW� HVWDEOLVKHG
ZLWK�WKH�VXSSRUW�RI�DQ�1*2��WKDW�YHULILHV�FRPSOLDQFH�ZLWK
WKH�EDVLF�DQG�SURJUHVVLYH�FULWHULD�RI�VXVWDLQDEOH�VRXUFLQJ
RI�WKH�*URXSÜV�UDZ�PDWHULDOV�

7KLV� LQGLFDWRU� LV� FDOFXODWHG� RQ� WKH� EDVLV� RI� DFWXDO� SXUFKDVHV
EHWZHHQ�-DQXDU\�DQG�1RYHPEHU������

)65F4E:@?�@7�E96�H2E6C�4@?DF>AE:@?�C6=2E65�
E@VE96�FD6�@7�E96�AC@5F4ED
6FRSH�RI�FRQVROLGDWLRQ�UHIHUV�WR�WKH�GDWD�RQ�WKH�SURGXFWV�VROG
RYHU� D� SHULRG� RI� ���PRQWKV� IURP� �� -DQXDU\� WR� ��� 'HFHPEHU
RIb�����

7KH�FDOFXODWLRQ�RI�WKLV� LQGLFDWRU� LV�EDVHG�RQ�WKH�HYDOXDWLRQ�RI
WKH� YROXPH� RI� ZDWHU� QHFHVVDU\�LQ� RWKHU� ZRUGV�� WKH� YDOXH
FDOFXODWHG� RQ� WKH� EDVLV� RI� DQ� DYHUDJH� ZDWHU� YROXPH
QHFHVVDU\�SHU�XVDJH�GRVH�IRU�WKH�XVH�RI�WKH�*URXSÜV�SURGXFWV
E\� FRQVXPHUV�� 7KHVH� GDWD� DUH� SURYLGHG� E\� WKH� ,'*
PDQDJHPHQW� VRIWZDUH��ZKLFK� LV� WKH� VRXUFH�RI� WKH�GDWD�XVHG
IRU�WKH�HFRQRPLF�UHVXOWV�DQG�ZKLFK�FRQWDLQV�DOO�WKH�ILJXUHV�IRU
ZRUOGZLGH�VDOHV�RI�ILQLVKHG�SURGXFWV��ERWK�ULQVH�RII�DQG�OHDYH�
LQ��7KH�RQO\�H[FHSWLRQ�LV�VDPSOHV��ZKLFK�DUH�QRW�SURGXFWV�VROG
DQG�DUH�WKHUHIRUH�QRW�WDNHQ�LQWR�DFFRXQW�

�4@
56D:8?65�AC@5F4ED�N�*'&+�
(FR�GHVLJQHG� SURGXFWV� DUH� QHZ� RU� UHQRYDWHG� SURGXFWV� WKDW
KDYH� DQ� LPSURYHG� HQYLURQPHQWDO� RU� VRFLDO� SURILOH�� 7KH
LQGLFDWRU� FRYHUV� WKH� *URXSÜV� VFRSH� DQG� FRQFHUQV� QHZ� RU
UHQRYDWHG� SURGXFWV� E\� SURGXFWLRQ� FHQWUHV� WKDW� ZHUH
PDQXIDFWXUHG�E\�WKH�*URXSÜV�IDFWRULHV�RU�VXEFRQWUDFWRUV�DQG
WKDW� KDG� DQ� DYDLODELOLW\� GDWH� DW� WKH� GLVWULEXWLRQ� FHQWUH
VFKHGXOHG� IRU� EHWZHHQ� �� -DQXDU\� ����� DQG� ��� 'HFHPEHU
������ 7KH�DQDO\VLV�FRQFHUQV�DOO� LQWHUQDWLRQDO�EUDQGV� WKDW�ZHUH
LQ�WKH�*URXS�EHIRUH�������7KH�IROORZLQJ�DUH�H[FOXGHG�IURP�WKH
VFRSH��DOO�SURGXFWV� WKDW�ZHUH�GHVLJQHG�RU� UHQRYDWHG�EXW�QRW
\HW� SURGXFHG�� IXOO�EX\� SURGXFWV� �L�H�� SURGXFWV� QRW� SDFNDJHG
DW�/Ü2U«DO�EXW�SXUFKDVHG�DV�)3�IURP�D�VXSSOLHU���SURGXFWV�QRW
IRU� VDOH� �L�H�� VDPSOHV�� WHVWHUV�DQG�RQH� VKRWV���SURPR�SURGXFWV
DQG�DQ\�EUDQG�DFTXLVLWLRQ�PDGH�DIWHU������ WKDW�KDG�QRW�\HW
IXOO\� LQWHJUDWHG� WKH� SURGXFW� GHVLJQ� HFRV\VWHP� �H�J�

/2*2&26�� 7+$<(56�� 7$.$0,�� HWF��� RU� QHZ� FUHDWLRQ�� 7KH
LQGLFDWRU�FRYHUV�SURGXFWV�ZLWK� IRUPXODV�SDFNDJLQJ�WKDW�KDYH
EHHQ� GHYHORSHG� DQG� SURGXFHG� IRU� WKH� ILUVW� WLPH�� SURGXFWV
ZLWK� IRUPXODV�SDFNDJLQJ� WKDW� ZHUH� UHQRYDWHG� LQ� ����� RU
SURGXFWV� WKDW� KDYH� EHHQ� LPSURYHG� LQ� WHUPV� RI� WKH� VRFLDO
FRPSRQHQW�

 ?8C65:6?ED�:?�7@C>F=2D�2C6�7C@>�3:@32D65�
D@FC46D	�56C:G65�7C@>�23F?52?E�>2E6C:2=D�
@C�7C@>�4:C4F=2C�AC@46DD6D
6FRSH�RI�FRQVROLGDWLRQ

7KH�VFRSH�RI�FRQVROLGDWLRQ�FRUUHVSRQGV�WR�WKH�WZHOYH�PRQWKV
RI� ������ 7KH� VFRSH� FRUUHVSRQGV� WR� WKH� FRVPHWLF� SURGXFWV
PDQXIDFWXUHG� LQ� WKH� /Ü2U«DO� IDFWRULHV� DQG� WKH� SXUFKDVHV� RI
ILQLVKHG� SURGXFWV� IURP� VXEFRQWUDFWRUV�� 7KH� VFRSH� RI� WKH
/Ü2U«DO�IDFWRULHV�FRYHUV�RQO\�WKH�IDFWRULHV�RSHUDWLQJ�XQGHU�WKH
6$3�:,6(� V\VWHP��ZKLFK� SHUPLWV� WKH� IHHGEDFN� RI� LQIRUPDWLRQ
YLD� WKH� ,'*� LQIRUPDWLRQ� V\VWHP�� 7R� GDWH�� WKHUH� DUH� RQO\� IRXU
*URXS� IDFWRULHV� WKDW� DUH� RXWVLGH� WKH� VFRSH� �,QGLD�� IDFWRULHV
LQb3XQH�DQG�%DGL���WKH�0DJGDO�IDFWRU\�LQ�,VUDHO�DQG�WKH�1DLUREL
IDFWRU\� LQ� .HQ\D��� 7KXV�� UHSRUWLQJ�FRYHUV� ������RI� SURGXFWLRQ
IURP�RXU�IDFWRULHV��7KLV�LQGLFDWRU�LV�HYDOXDWHG�IRU�DOO�WKH�*URXSÜV
DFWLYH�IRUPXODV�DQG�LV�FDOFXODWHG�RQ�WKH�EDVLV�RI�WKH�GDWD�RQ
SURGXFWLRQ� YROXPH�� 7KH� GDWD� DUH� SURFHVVHG�� LQFOXGLQJ
FRQVLVWHQF\�FKHFNV�DQG�FRUUHFWLRQ�RI�DQRPDOLHV�LI�QHFHVVDU\�

'DWD

&DOFXODWLRQ� RI� WKLV� LQGLFDWRU� UHOLHV� VROHO\� RQ� WKH� GU\� PDWHULDO�
H[FOXGLQJ�WKH�ÞZDWHUß�XVHG�LQ�FHUWDLQ�IRUPXODWLRQV�

7KHUH�DUH�WKUHH�HOHPHQWV�WKDW�DUH�FDOFXODWHG�LQGHSHQGHQWO\�
� 7KH�ELREDVHG�SRUWLRQ��WKLV�UHSUHVHQWV�WKH�SHUFHQWDJH�RI�UDZ

PDWHULDOV�RI� UHQHZDEOH�RULJLQ� LQ�RXU�SRUWIROLR�DFFRUGLQJ� WR
WKH�GHILQLWLRQ�RI�,62���b����

� 7KH�DEXQGDQW�PLQHUDO�SRUWLRQ��WKLV�UHIHUV�WR�WKH�SHUFHQWDJH
RI� LQJUHGLHQWV� RI� PLQHUDO� RULJLQ�� WKH� DEXQGDQFH� RI� ZKLFK
DOORZV� VXVWDLQDEOH� XVH�DQG� WKH� LQRUJDQLF� LQJUHGLHQWV� �QRQ�
PLQHUDO�DQG�QRW�FRQWDLQLQJ�DQ\�FDUERQ�DWRPV��R[\JHQDWHG
ZDWHU� IRU� H[DPSOH�� REWDLQHG� E\� JUHHQ� SURFHVVHV�� 7KH
GHILQLWLRQ� RI� DEXQGDQW�PLQHUDOV� LV� HVWDEOLVKHG� E\� WKH� 5DZ
0DWHULDOV� 'HSDUWPHQW� �',03�� ZLWK� WKH� DVVLVWDQFH� RI� DQ
H[SHUW� FRQVXOWDQW� IURP� WKH� )UHQFK� %XUHDX� RI� *HRORJLFDO
DQG�0LQLQJ� 5HVHDUFK� �%XUHDX� GH� UHFKHUFKHV� J«RORJLTXHV
HW�PLQLªUHV� ��%5*0���$Q� LQLWLDO� OLVW�ZDV�DYDLODEOH�DW� WKH�VWDUW
RI������ WKDW�FRYHUV����� LQ�YROXPH�RI� WKH�PLQHUDOV�XVHG�E\
WKH�*URXS��FKDUDFWHULVLQJ�����UDZ�PDWHULDOV���7KLV�OLVW�ZLOO�EH
XSGDWHG�GXULQJ�WKH�FRPLQJ�\HDUV��XSGDWHDEOH�OLVW�

� 7KH� FLUFXODU� SURFHVV� SRUWLRQ�� WKH� GHILQLWLRQ� RI� WKLV� VXE�
HOHPHQW� LV� VWLOO� EHLQJ� HVWDEOLVKHG� E\� WKH� 5DZ� 0DWHULDOV
'HSDUWPHQW� �',03��ZLWK� WKH�DVVLVWDQFH�RI� H[SHUWV� DQG�ZLOO
EH�DYDLODEOH�LQ�WKH�QHDU�IXWXUH�

)6D@FC46D�N��2E2�@?�A24<28:?8�:?5:42E@CD
6FRSH�RI�FRQVROLGDWLRQ

7KH� SDFNDJLQJ� GDWD� FRYHU� DOO� WKH� ILQLVKHG� SURGXFWV� OHDYLQJ
WKH� IDFWRULHV��ZLWK� WKH� H[FHSWLRQ� RI� FHUWDLQ� ILQLVKHG�SURGXFWV
IRU�ZKLFK�WKH�GDWD�DUH�QRW�\HW�OLQNHG�WR�WKH�FHQWUDO�LQIRUPDWLRQ
V\VWHPV�� VXFK�DV�0,1'6��7KLV� LV� WKH�FDVH� IRU� WKH�SURGXFWV� IURP
WKH�IDFWRULHV�LQ�0LJGDO��1DLUREL��)XQ]D�RU�6DO]KHOPPHQGRUI��IRU
FHUWDLQ�VXEFRQWUDFWHG�SURGXFWV�IURP�UHFHQW�DFTXLVLWLRQV��DQG
SDFNDJLQJ� VSHFLILF� WR� 7UDYHO� 5HWDLO�� 7KHVH� SDFNDJLQJ� GDWD
H[FOXGH�326��3/9�PDWHULDOV�
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,QGLFDWRUV

�� 3HUFHQWDJH� RI� FUHDWHG� RU� UHQRYDWHG� SURGXFWV� KDG� DQ
LPSURYHG� HQYLURQPHQWDO� SURILOH� GXH� WR� LPSURYHG
SDFNDJLQJ

6327�� 7KH� SURSRUWLRQ� RI� QHZ� RU� XSGDWHG� SURGXFWV� ZKRVH
HQYLURQPHQWDO� SURILOH� KDV� EHHQ� LPSURYHG� DUH� UHSRUWHG
DQQXDOO\�� WKLV� LV� FDOFXODWHG� E\� WKH� 6327� WRRO�� )RU� D� QHZ
SURGXFW�� LPSURYHPHQW� LV�PHDVXUHG� LQ� UHODWLRQ� WR�DQ�DYHUDJH
RI� WKH� EUDQGÜV� H[LVWLQJ� DQG� FRPSDUDEOH� SURGXFWV�� IRU� DQ
XSGDWHG� SURGXFW�� LPSURYHPHQW� LV�PHDVXUHG� DQG� FRPSDUHG
WR�WKH�HDUOLHU�SURGXFW�

�� 3HUFHQWDJH�RI�ODEHOOHG�SDSHU�DQG�FDUGERDUG

7KH� GDWD� RQ� WKH� SHUFHQWDJH� RI� )6&� ODEHOOHG� SDSHU� DQG
FDUGERDUG� �VRXUFHG� IURP� ZRRG� GHULYDWLYHV�� FRPHV� IURP
WUDFNLQJ� WKH� VXSSOLHV� RI� DOO� VXSSOLHUV�� WKH� *URXSÜV� VRXUFLQJ
HQWLWLHV� GHPDQG� WKDW� HDFK� RI� WKHLU� VXSSOLHUV� FRPSOHWH� WKH
LQIRUPDWLRQ�RQ�WRQQDJH�DQG�SURYLGH�WKH�UHODWHG�FHUWLILFDWLRQV�
7KH�GDWD�DUH�DJJUHJDWHG�E\�WKH�FHQWUDO�VRXUFLQJ�GHSDUWPHQW�

�� 5HGXFWLRQ� LQ� LQWHQVLW\� RI� WKH� TXDQWLW\� RI� SDFNDJLQJ� XVHG
IRUbWKH�*URXSÜV�SURGXFWV

7KH�UHGXFWLRQ�LQ�SDFNDJLQJ�LQWHQVLW\�LV�PHDVXUHG�LQ�SDFNDJLQJ
ZHLJKW� GLYLGHG� E\� WKH�ZHLJKW� RI� WKH� IRUPXOD�� 7KH� XQLW� LV� J�J
DQG� VFRSH� LV� DOO� WKH� SDFNDJLQJ� OHDYLQJ� D� IDFWRU\� �SULPDU\�
VHFRQGDU\�RU� WHUWLDU\��� 7KH� UHGXFWLRQ� LQ� LQWHQVLW\� LV� FDOFXODWHG
IURP� VSHFLILFDWLRQ� V\VWHPV� IRU� ILOOLQJ�� SDFNLQJ� DQG�SURGXFWLRQ
DUWLFOHV�� 7KH�GDWD�DUH�DJJUHJDWHG�DW� WKH�JOREDO� OHYHO�E\� WKH
GDWD�PDQDJHPHQW�WHDPV�

�� 3HUFHQWDJH� RI� SODVWLF� SDFNDJLQJ� UHF\FOHG� RU� IURP
ELREDVHG�VRXUFHV

7KH� WRQQDJHV� RI� SODVWLF�PDWHULDOV� UHF\FOHG� RU� IURP�ELREDVHG
VRXUFHV�XVHG�LQ�WKH�SURGXFWV�FRPH�IURP�VSHFLILFDWLRQ�V\VWHPV
IRU� WKH� ILOOLQJ� DQG� SDFNLQJ� DUWLFOHV� DQG� WKH� SURGXFWLRQ� RI
ILQLVKHG�SURGXFWV��DQG�DUH�DJJUHJDWHG�DW�WKH�JOREDO� OHYHO�E\
WKH�GDWD�PDQDJHPHQW�WHDPV��7KH�SRUWLRQ�RI�UHF\FOHG�SODVWLF
LV�DQ�DFWXDO�UDWH�RI�UHF\FOHG�PDWHULDO�LQ�WKH�SDFNDJLQJ��LW�GRHV
QRW� FRPH� IURP� D� PDVV� EDODQFH� FHUWLILFDWLRQ� V\VWHP�� 7KH
VFRSH� RI� WKLV� LQGLFDWRU� LV� DOO� SDFNDJLQJ� OHDYLQJ� WKH� IDFWRU\
�SULPDU\��VHFRQGDU\�DQG�WHUWLDU\��

�� 3HUFHQWDJH�RI�SODVWLF�SDFNDJLQJ�WKDW�LV�UHILOODEOH��UHXVDEOH�
UHF\FODEOH�RU�FRPSRVWDEOH

7KH�GHILQLWLRQ�RI�UHILOODEOH��UHXVDEOH��UHF\FODEOH�RU�FRPSRVWDEOH
SDFNDJLQJ� IROORZV� WKH� GHILQLWLRQV� RI� WKH� (OOHQ� 0Fb $UWKXU
)RXQGDWLRQ�GHVFULEHG�LQ�WKH�GRFXPHQW�Þ1HZ�3ODVWLFV�(FRQRP\
*OREDO� &RPPLWPHQW� Ù� 5HSRUWLQJ�*XLGHOLQHV� $SULO� ����ß�� 7KHVH
GHILQLWLRQV� DUH� WDNHQ� DFFRXQW� RI� LQ� WKH� *URXSÜV� GDWD
PDQDJHPHQW�V\VWHPV��ZKLFK�DOORZV�LGHQWLILFDWLRQ�DQG�FRXQWLQJ
RI�WKH�TXDQWLWLHV�

'DWD

7KH� IROORZLQJ�PHWKRG� LV� XVHG� WR�FROOHFW�GDWD� IRU� WKH�GHILQHG
VFRSH�� WKH� GLIIHUHQW� LQGLFDWRUV� FRPH� IURP� SURGXFW
VSHFLILFDWLRQ� V\VWHPV� OLQNHG� WR� WKH� SURGXFWLRQ� PDQDJHPHQW
WRROV�� 7KH� GDWD� DUH� H[WUDFWHG� DQG� UHFRYHUHG� E\� WKH� GDWD
PDQDJHPHQW� WHDPV� ZKR� DJJUHJDWH� WKHP� JOREDOO\� XVLQJ� D
FHQWUDOLVHG� ,7� WRRO�� ,W� LV� WKH� 6XVWDLQDELOLW\� HQWLW\� RI� WKH
'HSDUWPHQW�RI�3DFNDJLQJ�2SHUDWLRQV�DQG�'HYHORSPHQW�WKDW
YHULILHV�DOO�WKH�HOHPHQWV�DQG�WKH�ILJXUHV�

�4@
56D:8?65�25G6CE:D:?8�5:DA=2JD�2E�A@:?ED�
@7VD2=6�
7KH� VFRSH� RI� FRQVROLGDWLRQ� IRU� 326� HFR�GHVLJQ� FRYHUV� 326
SXUFKDVLQJ� H[SHQVHV� �GLVSOD\�� DGYHUWLVLQJ� HOHPHQWV� DW� WKH
SRLQWV� RI� VDOH�� LQ� WKH� FRXQWULHV� LQ� ZKLFK� D� /Ü2U«DO� VXEVLGLDU\
WKDW� KDV� D� 6RXUFLQJ� WHDP� LV� HVWDEOLVKHG�� (YHU\� \HDU� WKH
6RXUFLQJ�WHDPV�LQ�TXHVWLRQ�UHSRUW�WKH�326�H[SHQVH�DQG�WKH��
RI�FRQIRUPLW\�ZLWK�HFR�GHVLJQ�Þ0XVW�+DYHVß�

7KH� &RXQWU\� GDWD� DUH� FROOHFWHG� XVLQJ� WKH� LQWUDQHW� V\VWHPV
GHGLFDWHG�WR�UHSRUWLQJ�E\�Þ5HSRUWLQJ���ß�FRXQWU\��ZKLFK�FDQ
EH� DFFHVVHG� E\� HDFK� 6RXUFLQJ� WHDP� LQ� WKH� FRXQWULHV�� (DFK
6RXUFLQJ� WHDP� LV� UHVSRQVLEOH� IRU� FRPSLOLQJ� WKH� GDWD� RI� WKH
WHDPÜV�&RXQWU\��DQG�PXVW�YDOLGDWH�WKH�DFFXUDF\�RI� WKH�GDWD
FRPPXQLFDWHG�� 7KH�GDWD�DUH�DOVR�YDOLGDWHG�E\� WKH�6RXUFLQJ
=RQHV��7KH�LQGLFDWRU� LV�FRQVROLGDWHG�DW�WKH�*URXS�OHYHO�E\�WKH
*OREDO� 5HWDLO� 6RXUFLQJ� WHDPV�� ,Q� ������ ��� (QWLWLHV� �&RXQWU\� RU
+XE��SDUWLFLSDWHG�LQ�WKH�UHSRUWLQJ�

7KH� 6RXUFLQJ� WHDPV� DQG� VXSSOLHUV� FRQFHUQHG� DUH� WUDLQHG� LQ
HFR�GHVLJQ�� LQFOXGLQJ�WKH�DVVRFLDWHG�GDWD�FROOHFWLRQ�SURFHVV�
7KH�SURFHVV�LV�GHILQHG�DQG�H[SODLQHG�HYHU\�\HDU�WR�WKH�WHDPV
UHVSRQVLEOH�� 7KH� SHUFHQWDJH� RI� HFR�GHVLJQHG� 326� LV
FDOFXODWHG� LQ� DFFRUGDQFH� ZLWK� D� VHOI�GHFODUHG� VWDWHPHQW
IURP� WKH� VXSSOLHUV� WUDLQHG� LQ�HFR�GHVLJQ�� ,W� LV� UHYLHZHG�E\� WKH
6WDWXWRU\� $XGLWRUV� ZKRVH� UHFRPPHQGDWLRQV� DUH� XVHG� IRU
FRQWLQXRXV�LPSURYHPHQW�RI�WKH�V\VWHPV�

�4@
56D:8?�@7�@H?65�DE@C6D�2?5�A@:?ED�@7�D2=6
6FRSH�RI�FRQVROLGDWLRQ

7KH�VFRSH�FRQVLGHUHG�LQFOXGHV�WKH�*URXSÜV�QHZ�DQG�UHQRYDWHG
IUHH�VWDQGLQJ� VWRUHV� RYHU� D� JOREDO� VFRSH�� 7KH� SHULRG
FRQVLGHUHG�LV����PRQWKV��IURP���-DQXDU\�WR���b'HFHPEHU�RI�WKH
FXUUHQW� \HDU�� $� VWRUH� LV� FRQVLGHUHG� HFRGHVLJQHG� LI� WKH
HFRGHVLJQ� UDWH� H[FHHGV� ����� RU� LI� WKH� VWRUH� LV� /(('� *ROG
FHUWLILHG�

7KH�HFRGHVLJQ�UDWH�RI�WKH�IUHH�VWDQGLQJ�VWRUHV�LV�FDOFXODWHG�RQ
WKH� EDVLV� RI� WKH� SURFHVV� WUDFNLQJ� DQG� WKH� GRFXPHQWDWLRQ� RI
WKH� 6XVWDLQDEOH� 5HWDLO� %R[b FKHFNOLVW� DQG� DFFRUGLQJ� WR� D� VHOI�
GHFODUDWLRQ�RI�WKH�FRQIRUPLW\�RI�VDLG�SRLQWV�RI�VDOH��XQOHVV�WKH
VWRUH�KROGV�DQ�H[WHUQDO�/(('�FHUWLILFDWLRQ�

'DWD

$W� WKH� WLPH� WKH� GDWD� DUH� FRPSLOHG�� HDFK� FRXQWU\� WHDP� LV
UHVSRQVLEOH� IRU� YHULI\LQJ� WKH� DFFXUDF\� RI� DOO� GDWD
FRPPXQLFDWHG� WR� WKH� WHDPV� RI� HDFK� RI� WKH� JHRJUDSKLF
]RQHV�� (FRGHVLJQ� LV� WKH� VXEMHFW� RI� WUDLQLQJ� IRU� WKH� WHDPV
PRQLWRULQJ� WKH� SURFHVV� DQG� WKH� GRFXPHQWDWLRQ� RI� WKH
�6XVWDLQDEOH�5HWDLO�%R[ß�FKHFNOLVW�

$� SURFHVV� RI� FRQWLQXRXV� LPSURYHPHQW� RI� WKHVH� V\VWHPV� KDV
EHHQ� SXW� LQ� SODFH�� 7KH\� DUH� UHYLHZHG� HYHU\� \HDU� E\� WKH
6WDWXWRU\� $XGLWRUV� DQG�PRGLILHG� E\� WDNLQJ� LQWR� FRQVLGHUDWLRQ
WKHLU� UHFRPPHQGDWLRQV� DQG� IROORZ�XS� REMHFWLYHV� IRU� WKH
IROORZLQJ�\HDUV�

��� /Ü25�$/�,�81,9(56$/�5(*,675$7,21�'2&80(17�����

/Ü25�$/Ü6�62&,$/��(19,5210(17$/�$1'�62&,(7$/�5(63216,%,/,7<
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�6?67:4:2C:6D�@7�E96�*@=:52C:EJ�*@FC4:?8�
AC@8C2>>6
6FRSH�RI�FRQVROLGDWLRQ

7KH� SHULRG� FRQVLGHUHG� LV� ��� PRQWKV� IURP� �� -DQXDU\� WR
��b'HFHPEHU�RI�WKH�FXUUHQW�\HDU�RYHU�D�ZRUOGZLGH�VFRSH�

&RQGLWLRQV�DSSO\�DQG�PXVW�EH�PHW�LQ�RUGHU�WR�EH�FRXQWHG�DV�D
EHQHILFLDU\�RI�WKH�6ROLGDULW\�6RXUFLQJ�SURJUDPPH�
� :RUNHUV� IURP� HFRQRPLFDOO\� RU� VRFLDOO\� GLVDGYDQWDJHG

FRPPXQLWLHV� ZKR� ZRUN� DW� WKH� *URXSÜV� VXSSOLHUV� DQG� WKHLU
VXEFRQWUDFWRUV�

� 7KH�VXSSOLHU�PXVW�DOVR�SURGXFH�PDWHULDOV��JRRGV�RU�VHUYLFHV
SXUFKDVHG� E\� /Ü2U«DO�� LQ� RWKHU� ZRUGV�� WKH� ZRUN� KRXUV� DUH
DVVLJQDEOH�WR�WKH�*URXS�

� )LQDOO\��EHLQJ�FRXQWHG�DV�D�EHQHILFLDU\�UHTXLUHV�PHHWLQJ�DW
OHDVW� RQH� RI� WKH� IROORZLQJ� WZR� FULWHULD�b DFFHVV� WR� DQG
UHPDLQLQJ�LQ�D�SHUPDQHQW�MRE�LI�WKHLU�FRPPXQLW\�LV�JHQHUDOO\
H[FOXGHG� RU� XQGHU�UHSUHVHQWHG� LQ� WKH� DFWLYLW\� DQG�� DV
DSSOLFDEOH�� D� VXEVWDQWLDO� DQG� ODVWLQJ� LPSURYHPHQW� LQ
LQFRPH�WKDQNV�WR�WKH�DFWLYLW\�DVVRFLDWHG�ZLWK�WKH��6ROLGDULW\
6RXUFLQJß�SURJUDPPH�

'DWD

,Q�WKH�PDMRULW\�RI�SURMHFWV��WKH�FRXQWLQJ�PHWKRGRORJ\�LV�EDVHG
RQ� WKH� QXPEHU� RI� IXOO�WLPH� HTXLYDOHQWV� �)7(�� XQGHU� ORFDO
UHJXODWLRQV�DQG�RQ� WKH�EDVLV�RI�D� IXOO� \HDU�� 7KH� )7(�QXPEHU� LV
SURSRUWLRQDO� WR� /Ü2U«DOÜV� ZHLJKW� LQ� WKH� VXSSOLHUÜV� EXVLQHVV
DFWLYLW\�� 7KXV�� WKH� QXPEHU� RI� EHQHILFLDULHV� RI� WKH� �6ROLGDULW\
6RXUFLQJß�SURJUDPPH�ZKR�ZRUN�DW�D�VXSSOLHU�LV�FDOFXODWHG�DV
D�SURSRUWLRQ�RI� WKH�SD\UROO�RI� WKH�VXSSOLHU�ZKR�SDUWLFLSDWHV� LQ
WKH�SURGXFWLRQ�RI� /Ü2U«DO�SURGXFWV��+RZHYHU�� LI� WKH� VXSSOLHUÜV
HPSOR\HHV�ZRUN�IRU�FXVWRPHUV�RWKHU�WKDQ�/Ü2U«DO��LW�LV�WKHQ�WKH
DPRXQW�RI�WKH�RUGHUV�LQ�UHODWLRQ�WR�WKH�VXSSOLHUÜV�WRWDO�UHYHQXH
WKDW�GHWHUPLQHV� WKH�QXPEHU�RI� KRXUV�DVVLJQHG� WR� WKH� /Ü2U«DO
SURGXFWLRQ�

$� VSHFLILF� IHDWXUH� VKRXOG� EH� QRWHG� IRU� SURMHFWV� UHODWHG� WR
VXVWDLQDEOH� VRXUFLQJ�RI� UDZ�PDWHULDOV� �H�J�� 3URMHFWV�EDVHG�RQ
IDLU� WUDGH� SULQFLSOHV��b � WKH� XQLW� RI� PHDVXUHPHQW� RI� WKH
EHQHILFLDULHV� LV� QRW� )7(�� EXW� WKH� QXPEHU� RI� SURGXFHUV
FRQFHUQHG�� 7KH� VXSSOLHU�� ZLWK� WKH� DVVLVWDQFH� RI� DQ
LQGHSHQGHQW� WKLUG� SDUW\�� GHILQHV� D� WKUHVKROG� DW� ZKLFK� WKH
SURMHFW�KDV�D�VLJQLILFDQW�LPSDFW�RQ�WKH�WDUJHW�FRPPXQLW\�ZLWK
UHVSHFW�WR�WKH�ORFDO�VLWXDWLRQ��IRU�H[DPSOH�� OLYLQJ�FRQGLWLRQV�RU
LQFRPH���,W�LV�WKHQ�SRVVLEOH�WR�FRXQW�WKH�EHQHILFLDU\�ZRUNIRUFH
IRU� VDLG� SURMHFW� UHVXOWLQJ� IURP� WKH� Þ6ROLGDULW\� 6RXUFLQJß
SURJUDPPH�

'6@A=6�7C@>�G6CJ�5:77:4F=E�D@4:2=�@C�64@?@>:4�
D:EF2E:@?D�EC2:?65�:?V362FEJ�AC@76DD:@?D��
6FRSH�RI�FRQVROLGDWLRQ

7KLV� LQGLFDWRU� LV�FDOFXODWHG�RYHU�D�JOREDO� VFRSH�XVLQJ�DQQXDO
GDWD�DQG�D�VOLGLQJ�WRWDO�RYHU�IRXU�\HDUV�

7KLV� LV� WKH�QXPEHU�RI�SHRSOH� WUDLQHG� �EHQHILFLDULHV��ZLWKLQ� WKH
%HDXW\� IRU� D� %HWWHU� /LIH� SURJUDPPH� LPSOHPHQWHG� E\� WKH
SDUWQHU� VWUXFWXUHV� �1*2V�� HWF��� EHWZHHQ� �� -DQXDU\� DQG� ��
'HFHPEHU������

'DWD

7KH� GDWD� FROOHFWLRQ� LV� SHUIRUPHG� E\� PDQDJHUV� RI� WKH
SURJUDPPH� DW� /Ü2U«DOÜV� VXEVLGLDULHV� RQ� WKH� EDVLV� RI� WKH
LQIRUPDWLRQ� DQG� D� FHUWLILFDWH� RI� FRPSOLDQFH� WUDQVPLWWHG� WR
WKHP� E\� WKH� SDUWQHU� VWUXFWXUHV�� 7KH� GDWD� DUH� FROOHFWHG� DQG
FRQVROLGDWHG�E\�WKH�)RXQGDWLRQ�WHDPV��ZLWKLQ�WKH�'HSDUWPHQW
RI�&RUSRUDWH�5HVSRQVLELOLW\��WKDW�SHUIRUP�FRQVLVWHQF\�FRQWUROV�

'6@A=6�:?�G6CJ�5:77:4F=E�D@4:2=�@C�64@?@>:4�
D:EF2E:@?D�H9@�92G6�36?67:E65�7C@>�362FEJ�42C6�
2?5�H6==36:?8�EC62E>6?ED
6FRSH�RI�FRQVROLGDWLRQ

7KLV� LQGLFDWRU� LV�FDOFXODWHG�RYHU�D�)UDQFH�VFRSH�XVLQJ�DQQXDO
GDWD�� 7KLV� LV� WKH�QXPEHU�RI�SHRSOH�ZKR�KDYH�EHQHILWHG� IURP
EHDXW\� FDUH� XQGHU� WKH� %HDXW\� IRU� D� %HWWHU� /LIH� SURJUDPPH
LPSOHPHQWHG�E\� WKH�SDUWQHU� VWUXFWXUHV� �1*2V��HWF���EHWZHHQ
�b-DQXDU\�DQG����'HFHPEHU������

'DWD

7KH� GDWD� DUH� FROOHFWHG� E\� WKH� SURJUDPPHÜV� SDUWQHUV
VWUXFWXUHV�� 7KH� GDWD� DUH� FROOHFWHG� DQG� FRQVROLGDWHG� E\� WKH
)RXQGDWLRQ� WHDPV� �ZLWKLQ� WKH� 'HSDUWPHQW� RI� &RUSRUDWH
5HVSRQVLELOLW\��WKDW�SHUIRUP�FRQVLVWHQF\�FRQWUROV�

�6?67:4:2C:6D�@7�@FC�3C2?5DL�D@4:2=�6?8286>6?E�
AC@8C2>>6D
6FRSH�RI�FRQVROLGDWLRQ

7KLV� LQGLFDWRU�LV�FDOFXODWHG�RYHU�D�VFRSH�OLPLWHG�WR�WKH�EUDQGV
WKDW� KDYH� VRFLDO� HQJDJHPHQW� SURJUDPPHV�� 7KH� VFRSH
H[FOXGHV� WKH� EUDQGVÜ� HQYLURQPHQWDO� SURJUDPPHV�� $OVR
H[FOXGHG� IURP� WKH� VFRSH� RI� FRQVROLGDWLRQ� DUH� SURGXFW
GRQDWLRQV�DQG�PHGLD�DZDUHQHVV�UDLVLQJ�FDPSDLJQV�

'DWD

7KH� IROORZLQJ�PHWKRG� LV� XVHG� WR�FROOHFW�GDWD� IRU� WKH�GHILQHG
VFRSH�� LQ�RUGHU�WR�EH�FRXQWHG��D�EHQHILFLDU\�PXVW�EH�GLUHFWO\
VXSSRUWHG� E\� D� 1*2� SDUWQHU� RI� WKH� EUDQGÜV� SURJUDPPH� RU
KDYH�UHFHLYHG�WUDLQLQJ�IURP�WKH�EUDQG�RU�WKH�1*2�SDUWQHU�RI
WKH� EUDQGÜV� SURJUDPPH�� 7KH� GDWD� DUH� FROOHFWHG� DQG
FRQVROLGDWHG� E\� HDFK� 0DUNHWLQJ� GHSDUWPHQW� DQG� HDFK
VXEVLGLDU\��ZKLFK�PXVW� YDOLGDWH� WKH�DFFXUDF\� RI� DOO� WKH�GDWD
FRQVROLGDWHG�DQG�FRPPXQLFDWHG�

�:DA=2J:?8�E96�6?G:C@?>6?E2=�2?5�D@4:2=�:>A24E�
@7�E96�AC@5F4ED
6FRSH�RI�FRQVROLGDWLRQ

7KH� LQGLFDWRUV� FRQFHUQ� DOO� ULQVH�RII� SURGXFWV� WKDW� EHORQJ� WR
RQH� RI� WKH� IROORZLQJ� FDWHJRULHV�� 6KDPSRR�� &RQGLWLRQHU� 	
0DVNV��/HDYH�LQ�FDUH�	�2LO��&RORXULQJ��)DFH�&OHDQVHU��RU�%RG\
&OHDQVHU�PDQXIDFWXUHG�LQ�WKH�\HDU������RYHU�D�*URXS�VFRSH�
7KH� LQGLFDWRUV�GR�QRW�FRXQW� WKH�+DQG�&OHDQVHU�DQG�5LQVH�RII
6KDYH�&UHDP�FDWHJRULHV�

7KH� LQGLFDWRUV� XVHG� DUH� WKRVH� XVHG� LQ� WKH� DSSOLFDWLRQ� RI� WKH
3URGXFW� ,PSDFW� /DEHOOLQJ� �3,/��PHWKRGRORJ\�� 7KH\� UHIOHFW� WKH
UHVXOWV�RI� WKH�*URXSÜV�SROLF\� IRU�PHDVXULQJ� WKH�HQYLURQPHQWDO
DQG� VRFLDO� LPSDFW� RI� WKH� SURGXFWV�� 7KH� FDOFXODWLRQ� PHWKRG
DQG�WKH�GDWD�DUH�YHULILHG�E\�LQGHSHQGHQW�DXGLWRUV�

'DWD

7KH�GDWD�IRU�WKH�GHILQHG�VFRSH� LV�FROOHFWHG�E\�WKH�2SHUDWLRQV
'HSDUWPHQW�XVLQJ�6327��6XVWDLQDEOH�3URGXFW�2SWLPL]DWLRQ�7RRO��

/Ü25�$/�,�81,9(56$/�5(*,675$7,21�'2&80(17����� ���

/Ü25�$/Ü6�62&,$/��(19,5210(17$/�$1'�62&,(7$/�5(63216,%,/,7<
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*FAA@CE:?8�E96�>@DE�GF=?6C23=6�H@>6?
6FRSH�RI�FRQVROLGDWLRQ

7KLV� LQGLFDWRU� LV� FDOFXODWHG� RYHU� D� JOREDO� VFRSH� XVLQJ� GDWD
DFFXPXODWHG�VLQFH�WKH�)XQG�ZDV�ODXQFKHG��,W�LV�WKH�QXPEHU�RI
VWUXFWXUHV��1*2V��HWF���VXSSRUWHG�E\�WKH�)XQG��WKH�QXPEHU�RI
ZRPHQ� GLUHFWO\� VXSSRUWHG� E\� WKHVH� VWUXFWXUHV� ZLWK� WKH
DVVLVWDQFH� RI� WKH� )XQG�� DQG� WKH� EXGJHW� LQ� HXURV� DOORFDWHG
VLQFH�WKH�ODXQFK�RI�WKH�)XQG�

'DWD

'DWD� LV� FROOHFWHG� E\� WKH� VWUXFWXUHV� VXSSRUWHG� E\� WKH� )XQG
ZKLFK� KDYH� XVHG� DOO� RU� D� SRUWLRQ� RI� WKH� EXGJHW� DOORFDWHG
GXULQJ� WKH� UHIHUHQFH� SHULRG�� 7KH� GDWD� DUH� FROOHFWHG� DQG
FRQVROLGDWHG� E\� WKH� )XQG� WHDPV� �ZLWKLQ� WKH� 'HSDUWPHQW� RI
&RUSRUDWH�5HVSRQVLELOLW\���ZKR�SHUIRUP�FRQVLVWHQF\�FRQWUROV�RQ
WKH� EDVLV� RI� WKH� LQIRUPDWLRQ� UHSRUWHG� DQG� D� FHUWLILFDWH� RI
FRQIRUPLW\�WUDQVPLWWHG�E\�WKH�SDUWQHU�VWUXFWXUHV�

7KH� EXGJHW� DOORFDWHG� LV�PRQLWRUHG� DQG� FRQVROLGDWHG� E\� WKH
)XQGÜV� WHDPV� ZLWKLQ� WKH� 'HSDUWPHQW� RI� &RUSRUDWH
5HVSRQVLELOLW\� LQ� FRRSHUDWLRQ� ZLWK� WKH� )LQDQFH� WHDP� RI� WKH
)RXQGHU��/Ü2U«DO��

������ �>6*7�$201=<�-*=*

�������� *4@A6�@7�4@?D@=:52E:@?
7KH� VFRSH�RI�FRQVROLGDWLRQ�RI�KXPDQ� ULJKWV�GDWD�DULVLQJ� IURP
HWKLFV�UHSRUWLQJ�LV�LGHQWLFDO�WR�WKDW�RI�VRFLDO�GDWD�

��������  ?5:42E@CD
7KH� LQGLFDWRUV� FKRVHQ� DUH� WKRVH� ZLWKLQ� WKH� VFRSH� RI� WKH
DSSOLFDEOH� UHJXODWLRQV�� ZLWK� LQ� SDUWLFXODU� WKH� DLP� RI� GDWD
FRPSDUDELOLW\�

�������� �2E2
7KH�IROORZLQJ�PHWKRGV�DUH�XVHG�WR�FROOHFW�GDWD�IRU�WKH�GHILQHG
VFRSH�
� WKH� GDWD� UHODWLQJ� WR� (WKLFV� DQG� +XPDQ� 5LJKWV� IRU� /Ü2U«DO

VXEVLGLDULHV� LV�FROOHFWHG�E\�WKH�(WKLFV��5LVN�DQG�&RPSOLDQFH
'HSDUWPHQW�XVLQJ�WKH�$QQXDO�(WKLFV�5HSRUWLQJ�SODWIRUP��7KH
VFRSH� LV� DOLJQHG� ZLWK� LQGLYLGXDO� FRPSDQ\� GDWD� XQOHVV
RWKHUZLVH�LQGLFDWHG�IRU�HDFK�LQGLFDWRU�LQ�WKH�UHSRUW�

� +XPDQ� 5LJKWV� GDWD� IRU� WKH� HPSOR\HHV� RI� WKH� *URXSÜV
VXSSOLHUV� DUH� FRQVROLGDWHG� E\� WKH� 3XUFKDVLQJ� 'HSDUWPHQW
DQG�FROOHFWHG�GXULQJ�VRFLDO�DXGLWV�E\�DQ�LQGHSHQGHQW�DQG
DFFUHGLWHG�WKLUG�SDUW\�WKDW�FDUULHV�RXW�WKH�DXGLWV�DQG�VKDUHV
WKH�GDWD�FROOHFWHG�DV�ZHOO�DV�WKH�DXGLW�UHSRUWV��DQG

� WKH� RWKHU� GDWD� DUH� FROOHFWHG� IURP� WKH� FRUSRUDWH
GHSDUWPHQWV� FRQFHUQHG� �&RUSRUDWH� 6RFLDO� 5HVSRQVLELOLW\�
:RUOGZLGH� 3URGXFW� 6DIHW\� (YDOXDWLRQ�� (WKLFV�� 5LVN� DQG
&RPSOLDQFH��DQG�WKH�/Ü2U«DO�)RXQGDWLRQ��

��� /Ü25�$/�,�81,9(56$/�5(*,675$7,21�'2&80(17�����

/Ü25�$/Ü6�62&,$/��(19,5210(17$/�$1'�62&,(7$/�5(63216,%,/,7<
 .=18-85802,*5�78=.<�
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6HFWLRQV�RU�SDJHV
1RQ�ILQDQFLDO�LQIRUPDWLRQ�VWDWHPHQW�Ù�$UWLFOHVb/�b�����������/�b���������DQG�5�b��������
RIbWKHb)UHQFK�&RPPHUFLDO�&RGH

*OREDO�&RPSDFW�&23�
DQG�6'*V

35,1&,3/(6 b
���� 0HWKRGRORJLFDO�QRWHV b

���� 2SLQLRQ�RQ�WKH�FRPSOLDQFH�DQG�WUXH�DQG�IDLU�QDWXUH�RI�WKH�LQIRUPDWLRQ b

����� %XVLQHVV�PRGHO b

0$,1�5,6.6 b
������ � (QYLURQPHQW ���WR���

������ � +XPDQ�UHVRXUFHV ���WR��

������ � +XPDQ�5LJKWV ���WR��

������ � 7KH�ILJKW�DJDLQVW�FRUUXSWLRQ ����WR���

��� � 7KH�ILJKW�DJDLQVW�WD[�HYDVLRQ ����WR���

32/,&,(6��,1',&$7256��5(68/76 b
������ � (QYLURQPHQW ���WR���

������ � +XPDQ�UHVRXUFHV ���WR��

������ � +XPDQ�5LJKWV ���WR��

������ � 7KH�ILJKW�DJDLQVW�FRUUXSWLRQ ����WR���

������ � 7KH�ILJKW�DJDLQVW�WD[�HYDVLRQ ����WR���

,1)250$7,21�$1'�&200,70(176 b
���������������������������� &RQVHTXHQFHV�RQ�FOLPDWH�FKDQJH ���WR���

������������������� &ROOHFWLYH�DJUHHPHQWV�FRQFOXGHG�ZLWKLQ�WKH�FRPSDQ\ ���WR��

�������������������������
������������������ :RUNLQJ�FRQGLWLRQV�RI�HPSOR\HHV ���WR����6'*�����

�������� 0HDVXUHV�WR�FRPEDW�GLVFULPLQDWLRQ�DQG�SURPRWH�GLYHUVLW\
���WR���DQG��$�WR�'��
6'*b��������

����������� 0HDVXUHV�LQ�IDYRXU�RI�GLVDEOHG�SHRSOH
���WR���DQG��$�WR�'��
6'*b����

b 62&,(7$/�&200,70(176�,1�)$9285�2) b

������ � 6XVWDLQDEOH�'HYHORSPHQW
���WR�����
6'*b���������������

��������������������
���������� � &LUFXODU�HFRQRP\ ���WR�����6'*���

��������� � )LJKW�DJDLQVW�IRRG�ZDVWH ���WR�����6'*���

��������� � )LJKW�DJDLQVW�IRRG�LQVHFXULW\ ���WR�����6'*����

��������������� � 5HVSHFW�IRU�DQLPDO�ZHOIDUH 6'*������

��������� � 5HVSRQVLEOH��IDLU�DQG�VXVWDLQDEOH�IRRG b

62&,$/��(19,5210(17$/��$1'�62&,(7$/�,1)250$7,21� b
62&,$/�,1)250$7,21 b

b (PSOR\PHQW ���WR���DQG��$���'b

��� � 7RWDO�ZRUNIRUFH b

������� � 'LVWULEXWLRQ�RI�HPSOR\HHV�E\�JHQGHU��E\�DJH�DQG�E\�JHRJUDSKLF�]RQH �$��6'*��

�������������� � 5HFUXLWPHQWV ���WR��

��� � 'LVPLVVDOV ���WR��

��������� � 5HPXQHUDWLRQ�DQG�WUHQGV ���WR�����$

b :RUN�RUJDQLVDWLRQ� ���WR��b

�������� � 2UJDQLVDWLRQ�RI�ZRUNLQJ�WLPH b

��� � $EVHQWHHLVP b

6RFLDO�UHODWLRQ ���WR��b

�������� � 2UJDQLVDWLRQ�RI�WKH�VRFLDO�GLDORJXH b

�������� � 6LWXDWLRQ�ZLWK�UHJDUG�WR�FROOHFWLYH�DJUHHPHQWV b

b +HDOWK�	�6DIHW\ ���WR��b

������������������ � +HDOWK�DQG�VDIHW\�FRQGLWLRQV�DW�ZRUN b

��������
� 6WDWXV�UHSRUW�RQ�DJUHHPHQWV�VLJQHG�ZLWK�WUDGH�XQLRQ�RUJDQLVDWLRQV�ZLWK�UHJDUG�WR�KHDOWK�

DQG�VDIHW\�DW�ZRUN ���WR��bDQG�����WR���

�������� � )UHTXHQF\�DQG�VHYHULW\�RI�RFFXSDWLRQDO�LQMXULHV b

�������� � 2FFXSDWLRQDO�GLVHDVHV b

/Ü25�$/�,�81,9(56$/�5(*,675$7,21�'2&80(17����� ���

/Ü25�$/Ü6�62&,$/��(19,5210(17$/�$1'�62&,(7$/�5(63216,%,/,7<
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6HFWLRQV�RU�SDJHV
1RQ�ILQDQFLDO�LQIRUPDWLRQ�VWDWHPHQW�Ù�$UWLFOHVb/�b�����������/�b���������DQG�5�b��������
RIbWKHb)UHQFK�&RPPHUFLDO�&RGH

*OREDO�&RPSDFW�&23�
DQG�6'*V

b 7UDLQLQJ ���WR��b

�������� � 7UDLQLQJ�SROLF\�LPSOHPHQWHG b

�������� � 7RWDO�QXPEHU�RI�WUDLQLQJ�KRXUV b

b (TXDOLW\�RI�WUHDWPHQW
���WR���DQG��$���'�b�,�
6'*b����

�������� � 0HDVXUHV�WDNHQ�WR�SURPRWH�JHQGHU�HTXDOLW\
���WR���DQG��$���'��
6'*b����

��������� � 0HDVXUHV�WDNHQ�LQ�IDYRXU�RI�HPSOR\PHQW�DQG�SURIHVVLRQDO�LQVHUWLRQ�RI�WKH�GLVDEOHG
���WR���DQG��$�WR�'��
6'*b��

������������� � 3ROLF\�WR�FRPEDW�GLVFULPLQDWLRQ
���WR���DQG��$�WR�'��
6'*b��

b 3URPRWLRQ�	�FRPSOLDQFH�ZLWK�WKH�,/2�FRQYHQWLRQV ���WR���DQG��$���'���,

���������������� � &RPSOLDQFH�ZLWK�IUHHGRP�RI�DVVRFLDWLRQ�DQG�WKH�ULJKW�WR�FROOHFWLYH�EDUJDLQLQJ ���WR���DQG��$���'���,

�������� � (OLPLQDWLRQ�RI�HPSOR\PHQW�DQG�SURIHVVLRQDO�GLVFULPLQDWLRQ
���WR���DQG��$���'���,�
6'*b��������

���������������� � (OLPLQDWLRQ�RI�IRUFHG�RU�FRPSXOVRU\�ODERXU ���WR���DQG��$���'���,

���������������� � (IIHFWLYH�DEROLWLRQ�RI�FKLOG�ODERXU ���WR���DQG��$���'���,

(19,5210(17$/�,1)250$7,21 b
b *HQHUDO�HQYLURQPHQWDO�SROLF\ ���WR���b

������
� &RPSDQ\�VWUXFWXUH�WR�WDNH�LQWR�DFFRXQW�HQYLURQPHQWDO�LVVXHV�DQG��

ZKHUHbDSSOLFDEOH�bHQYLURQPHQWDO�HYDOXDWLRQ�RU�FHUWLILFDWLRQ�PHDVXUHV b

��������������
� 7UDLQLQJ�DFWLRQV�DQG�SURYLVLRQ�RI�LQIRUPDWLRQ�WR�HPSOR\HHV�ZLWK�UHJDUG�

WRbHQYLURQPHQWDObSURWHFWLRQ b

������ � 0HDVXUHV�WR�SUHYHQW�HQYLURQPHQWDO�ULVNV�DQG�SROOXWLRQ b

���
� $PRXQW�RI�WKH�SURYLVLRQV�DQG�FRYHU�ZLWK�UHJDUG�HQYLURQPHQWDO�ULVNV��RQ�FRQGLWLRQ�WKDW�

WKLVbLQIRUPDWLRQ�LV�QRW�OLDEOH�WRbFDXVH�VHULRXV�KDUP�WR�WKH�&RPSDQ\�LQ�D�ODZVXLW�LQ�SURFHVV b

b 3ROOXWLRQ ���WR���b

������������ � 0HDQV�GHYRWHG�WR�SUHYHQWLRQ�RI�HQYLURQPHQWDO�ULVNV�DQG�SROOXWLRQ
���WR���b
6'*���������������������

������ � 1RLVH�GLVWXUEDQFHV�DQG�DQ\�RWKHU�SROOXWLRQ�UHODWHG�WR�DQ�DFWLYLW\ ���WR����b6'*������

b &LUFXODU�HFRQRP\ ���WR����b6'*��������

b �L��3UHYHQWLRQ�DQG�PDQDJHPHQW�RI�ZDVWH ���WR����b6'*��������

��������������������
���������������������� � 0HDVXUHV�WR�SUHYHQW��UHF\FOH��UHXVH��RWKHU�IRUPV�RI�UHFRYHU\�DQG�ZDVWH�HOLPLQDWLRQ ���WR����b6'*��������

��������� � )LJKW�DJDLQVW�IRRG�ZDVWH ���WR���b�

b �LL��6XVWDLQDEOH�XVH�RI�UHVRXUFHV ���WR����b6'*���������

����������������������������
���������� � :DWHU�FRQVXPSWLRQ�DQG�ZDWHU�VXSSO\�GHSHQGLQJ�RQ�ORFDO�FRQVWUDLQWV ���WR�����6'*��

���������� � 5DZ�PDWHULDO�FRQVXPSWLRQ�DQG�PHDVXUHV�WDNHQ�WR�LPSURYH�HIILFLHQF\�LQ�WKHLU�XVH ���WR����b6'*���

����������������������������
� (QHUJ\�FRQVXPSWLRQ��PHDVXUHV�WDNHQ�WR�LPSURYH�HQHUJ\�HIILFLHQF\�DQG�XVH�

RI�UHQHZDEOH�HQHUJLHV ���WR����b6'*��

���������������������� � 6RLO�XVH ���WR����b6'*�����

&OLPDWH�FKDQJH ���WR�����6'*���

����������
� 6LJQLILFDQW�VRXUFHV�RI�JUHHQKRXVH�JDV�HPLVVLRQV�JHQHUDWHG�E\�WKH�DFWLYLW\��LQ�SDUWLFXODU�

E\bWKH�XVH�RI�JRRGV�DQGbVHUYLFHV�SURGXFHG�E\�WKH�&RPSDQ\ ���WR���b

��������������������
������������������������
�����������

� $PELWLRXV�YROXQWDU\�PHGLXP��DQG�ORQJ�WHUP�JUHHQKRXVH�JDV�HPLVVLRQ�UHGXFWLRQ�WDUJHWV�
DQG�WKH�PHDQV�LPSOHPHQWHG�WRbDFKLHYH�WKHP ���WR����b6'*�����

����������������������������
���������� � $GDSWDWLRQ�WR�WKH�FRQVHTXHQFHV�RI�FOLPDWH�FKDQJH ���WR����b6'*���

b 3URWHFWLRQ�RI�ELRGLYHUVLW\ ���WR���b

������������������ � 0HDVXUHV�WDNHQ�WR�SUHVHUYH�RU�GHYHORS�ELRGLYHUVLW\ ���WR����b6'*����������

62&,(7$/�,1)250$7,21 b

6RFLHWDO�FRPPLWPHQWV�IRU�6XVWDLQDEOH�'HYHORSPHQW
����WR����DQG�����
DQGb�&b

���������������������������� � ,PSDFW�RI�WKH�&RPSDQ\ÜV�DFWLYLW\�RQ�HPSOR\PHQW�DQG�ORFDO�GHYHORSPHQW ���WR����6'*���

����������� � ,PSDFW�RI�WKH�&RPSDQ\ÜV�DFWLYLW\�RQ�QHLJKERXULQJ�RU�ORFDO�SRSXODWLRQV 6'*���

���������������� � 5HODWLRQVKLSV�ZLWK�WKH�&RPSDQ\ÜV�VWDNHKROGHUV�DQG�PHDQV�RI�GLDORJXH�ZLWK�WKHP
���DQG�����WR����
DQGb���b

��������������������
����������������������� � 3DUWQHUVKLS�RU�SKLODQWKURS\�DFWLRQV ����WR�����6'*���

6XEFRQWUDFWRUV�DQG�VXSSOLHUV ���WR����DQG��%b

����������������������������� � 7DNLQJ�LQWR�DFFRXQW�VRFLDO�DQG�HQYLURQPHQWDO�LVVXHV�LQ�SXUFKDVLQJ�SROLF\ ���WR���

����������������
� &RQVLGHUDWLRQ�RI�WKHLU�VRFLDO�DQG�HQYLURQPHQWDO�UHVSRQVLELOLW\�LQ�UHODWLRQV�ZLWK�VXSSOLHUV�

DQGbVXEFRQWUDFWRUV ���WR���

��� /Ü25�$/�,�81,9(56$/�5(*,675$7,21�'2&80(17�����
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6HFWLRQV�RU�SDJHV
1RQ�ILQDQFLDO�LQIRUPDWLRQ�VWDWHPHQW�Ù�$UWLFOHVb/�b�����������/�b���������DQG�5�b��������
RIbWKHb)UHQFK�&RPPHUFLDO�&RGH

*OREDO�&RPSDFW�&23�
DQG�6'*V

b )DLU�SUDFWLFHV ����WR����

������ � 7KH�DFWLRQV�WDNHQ�WR�SUHYHQW�FRUUXSWLRQ ����WR����

���������� � 7KH�PHDVXUHV�WDNHQ�LQ�IDYRXU�RI�FRQVXPHU�KHDOWK�DQG�VDIHW\ ���WR���b6'*��

������ 2WKHU�DFWLRQV�WDNHQ�LQ�IDYRXU�RI�+XPDQ�5LJKWV
���WR���DQG��$�WR�
'bDQGb�,

������ %�%��,;8<<�;./.;.7,.�=*+5.

7KHPH 0HDVXUHPHQW *URXS�LQIRUPDWLRQ &RGH

:DWHU�PDQDJHPHQW

����WRWDO�ZDWHU�ZLWKGUDZQ

����WRWDO�ZDWHU�FRQVXPSWLRQ

SHUFHQWDJH� RI� HDFK� IURP� UHJLRQV� ZLWK� KLJK
RUbH[WUHPHO\�KLJK�ZDWHU�VWUHVV

7RWDO�ZDWHU�GUDZQ������������P��Ù�SODQWV

�� RI� ZDWHU� GUDZQ� IURP� UHJLRQV� ZLWK� KLJK� RU� H[WUHPHO\
KLJK�ZDWHU�VWUHVV�����

7RWDO�ZDWHU�FRQVXPHG�����������P�

�� RI� ZDWHU� GUDZQ� IURP� UHJLRQV� ZLWK� KLJK� RU� H[WUHPHO\
KLJK�ZDWHU�VWUHVV�����

&*�+3����D��

'HVFULSWLRQ� RI� ULVNV� DVVRFLDWHG� ZLWK� ZDWHU
PDQDJHPHQW� DQG� GLVFXVVLRQ� RI� VWUDWHJLHV
DQG�SUDFWLFHV�DLPHG�DW�UHGXFLQJ�WKHVH�ULVNV

/Ü2U«DO�KDV�VHW�LWVHOI�D�PDMRU�REMHFWLYH�RI�ILJKWLQJ�FOLPDWH
FKDQJH�DQG�SUHVHUYLQJ� QDWXUDO� UHVRXUFHV� LQ� WKH�RYHUDOO
H[HUFLVH�RI� LWV�DFWLYLW\�� 7KH�*URXS�ZDQWV� WR�SUHVHUYH�WKH
ZDWHU� UHVRXUFH� WKURXJKRXW� LWV� YDOXH� FKDLQ�� RQ� LWV
RSHUDWHG�VLWHV��EXW�E\�DOVR�HQJDJLQJ�LWV�HFRV\VWHP�LQ� LWV
FRPPLWPHQWV�

6HH� WKH� IROORZLQJ� VHFWLRQV�� ����� 5LVN� IDFWRUV� DQG� ULVN
PDQDJHPHQW�������������(FR�GHVLJQHG�SURGXFWV�

&*�+3����D��

3URGXFW�SHUIRUPDQFH�
LQ�WHUPV�RI�WKH�
HQYLURQPHQW��KHDOWK�
DQG�VDIHW\

6DOHV� IURP� SURGXFWV� FRQWDLQLQJ� 5($&+
VXEVWDQFHV�RI�YHU\�KLJK�FRQFHUQ��69+&�

/Ü2U«DO�KDV�GHYHORSHG�D�GHWDLOHG�DQDO\VLV�RI�KHDOWK�DQG
VDIHW\� ULVNV�� ,W� VKRXOG� EH� QRWHG� WKDW� WKH� VDPH� VDIHW\
VWDQGDUGV� DUH� DSSOLHG� ZRUOGZLGH� WR� HQVXUH� LGHQWLFDO
TXDOLW\�DFURVV�WKH�JOREH�

6HH�WKH�IROORZLQJ�VHFWLRQV��3URGXFW�TXDOLW\�DQG�VDIHW\��D
SULRULW\� LQ� ���������� ,QYROYLQJ� FRQVXPHUV� LQ� WKH� *URXSÜV
WUDQVIRUPDWLRQ�b ��������� 3UHVHUYLQJ� HPSOR\HH� KHDOWK
DQGb VDIHW\�� ����� ,QWHUQDO� FRQWURO� DQGb ULVNb PDQDJHPHQW
V\VWHP�

&*�+3����D��

6DOHV� IURP� SURGXFWV� FRQWDLQLQJ� VXEVWDQFHV
LQFOXGHG� RQ� WKH� &DOLIRUQLD� '76&� &DQGLGDWH
&KHPLFDOV�/LVW

&*�+3����D��

'LVFXVVLRQ� RQ� WKH� SURFHVV� IRU� LGHQWLI\LQJ� DQG
PDQDJLQJ�HPHUJLQJ�PDWHULDOV�DQG�FKHPLFDOV
RI�FRQFHUQ

&*�+3����D��

6DOHV� IURP� SURGXFWV� GHVLJQHG� DFFRUGLQJ
WRbWKH�SULQFLSOHV�RI�JUHHQ�FKHPLVWU\

���� RI� WKH� *URXSÜV� SURGXFWV� DUH� HFR�GHVLJQHG
DQGbUHVSHFW�WKH�SULQFLSOHV�RI�JUHHQ�FKHPLVWU\�

6HH� WKH� IROORZLQJ� VHFWLRQ�� ����������� (FR�GHVLJQHG
SURGXFWV

&*�+3����D��

0DQDJHPHQW�RI�WKH�
SDFNDJLQJ�OLIH�F\FOH

����7RWDO�ZHLJKW�RI�SDFNDJLQJ

���� SHUFHQWDJH� RI� SDFNDJLQJ� FRPSRVHG
RIbUHF\FOHG�DQG�RU�UHQHZDEOH�PDWHULDOV�DQG

���� SHUFHQWDJH� RI� UHF\FODEOH�� UHXVDEOH� DQG�
RU�FRPSRVWDEOH�SDFNDJLQJ

0DQDJHPHQW� RI� WKH� SDFNDJLQJ� OLIH� F\FOH� LV� D� FHQWUDO
FRPSRQHQW� RI� WKH� *URXSÜV� HQYLURQPHQWDO� SROLF\�� ,Q
������WKH�ILJXUHV�ZHUH�DV�IROORZV�

��� 7KH� WRWDO� ZHLJKW� RI� SODVWLF� SDFNDJLQJ� ZDV� �������
WRQQHV�

��� ���� RI� WKH� SODVWLF� SDFNDJLQJ� PDWHULDOV� DUH� IURP
UHF\FOHG�RU�ELREDVHG�VRXUFHV�

�������RI� WKH�SODVWLF�SDFNDJLQJ� LV� UHILOODEOH�� UHF\FODEOH�
UHXVDEOH�DQG�RU�FRPSRVWDEOH�

&*�+3����D��

'LVFXVVLRQ� RQ� VWUDWHJLHV� IRU� UHGXFLQJ� WKH
HQYLURQPHQWDO� LPSDFW� RI� SDFNDJLQJ� GXULQJ
LWVbOLIH�F\FOH

,Q� RUGHU� WR� UHDFK� WKH� EHVW� XQGHUVWDQGLQJ� RI� WKH
HQYLURQPHQWDO� LPSDFW� RI� WKH� SDFNDJLQJ�� /Ü2U«DO� KDV
XVHG� WKH� 6327� WRRO� VLQFH� ������ ZKLFK� FDOFXODWHV� WKH
FRPSOHWH� HQYLURQPHQWDO� DQG� VRFLDO� IRRWSULQW� RI� D
SURGXFW� LQ�DFFRUGDQFH�ZLWK� WKH� (XURSHDQ�&RPPLVVLRQ
UHFRPPHQGDWLRQ��3URGXFW�(QYLURQPHQWDO�)RRWSULQW��

6HH� WKH� IROORZLQJ� VHFWLRQV�� ��������� 6XVWDLQDELOLW\�� IURP
SURGXFW� GHVLJQ� WR� HQG� FRQVXPHU�� ����� 5LVN� IDFWRUV� DQG
ULVN�PDQDJHPHQW�

&*�+3����D��

(QYLURQPHQWDO�
DQGbVRFLDO�LPSDFW�
RIbWKH�SDOP�RLO�
VXSSO\bFKDLQ

4XDQWLW\� RI� SDOP� RLO� DQG� GHULYDWLYHV
SHUFHQWDJH�FHUWLILHG�E\� WKH� VXSSO\�FKDLQV�RI
WKH� 5RXQGWDEOH� RQ� 6XVWDLQDEOH� 3DOP� 2LO
�5632�� DV� �D�� ,GHQWLW\� 3UHVHUYHG�� �E�
6HJUHJDWHG�� �F��0DVV�%DODQFH��RU� �G��%RRN�	
&ODLP

,Q�������/Ü2U«DO�FRQVXPHG�����WRQQHV�RI�SDOP�RLO������
RI� WKH�SDOP�RLO� VXSSOLHV�KDYH�EHHQ�FHUWLILHG�VXVWDLQDEOH
E\�WKH�5RXQG�7DEOH�RQ�6XVWDLQDEOH�3DOP�2LO��5632��VLQFH
������ DQG� WKH� VXSSO\� RI� SDOP� RLO� RU� SDOP� NHUQHO
GHULYDWLYHV�VLQFH�����

6HJUHJDWHG�� ������ ������ RI� ZKLFK� DUH� DOVR� 3DOP� 2LO
,QQRYDWLRQ� *URXS� �32,*�� YHULILHG�� 7KH� *URXS� KDV
UHDFKHG�������RI�5632�0DVV�%DODQFH�

�����LV�FRYHUHG�E\�%RRN�	�&ODLP�

&*�+3����D��

0HDVXUHPHQW�
RIbDFWLYLW\

8QLW�RI�SURGXFWV�VROG��WRWDO�ZHLJKW�RI�SURGXFWV
VROG 7KH�*URXS�GRHV�QRW�UHSRUW�RQ�WKLV�LQGLFDWRU� &*�+3�����$

1XPEHU�RI�IDFWRULHV /Ü2U«DO�KDV����IDFWRULHV�DURXQG�WKH�ZRUOG� &*�+3�����%
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������ �$��%=*7-*;-<��87=.7=��7-.A
7KLV� UHSRUW�KDV�EHHQ�SUHSDUHG� LQ�DFFRUGDQFH�ZLWK�WKH�*5,�6WDQGDUGV��&RUH�2SWLRQ��0DWHULDO� LVVXHV�KDYH�EHHQ�PDSSHG�ZLWK�WKH
UHOHYDQW� *5,� 6WDQGDUGV� GLVFORVXUH�� &RQWHQW� UHODWLQJ� WR� WKH� LQGLFDWRU� OLVW� EHORZ� LV� DYDLODEOH� ZLWKLQ� WKH� WDEOH� RU� DW� WKH� ORFDWLRQ
SURYLGHG�

7KHPH 6WDQGDUG�
QXPEHU

'LVFORVXUH�WLWOH $GGLWLRQDO�LQIRUPDWLRQ /HYHO�
RIbFRPSOLDQFH

/RFDWLRQ�
RIbLQIRUPDWLRQ

*(1(5$/�',6&/2685(6
*HQHUDO�
'LVFORVXUHV

��� 2UJDQLVDWLRQ�GHWDLOV b )XOO\�FRPSOLDQW ���������������������
����

��� (QWLWLHV�LQFOXGHG�
LQbWKHbRUJDQLVDWLRQ
V�
VXVWDLQDELOLW\�UHSRUWLQJ

b )XOO\�FRPSOLDQW ���������������

��� 5HSRUWLQJ�SHULRG��
IUHTXHQF\�DQG�FRQWDFW�
SRLQW

b )XOO\�FRPSOLDQW ���������

��� 5HVWDWHPHQWV�
RIbLQIRUPDWLRQ

b )XOO\�FRPSOLDQW ����

��� ([WHUQDO�DVVXUDQFH b )XOO\�FRPSOLDQW ����

��� $FWLYLWLHV��YDOXH�FKDLQ�
DQG�RWKHU�EXVLQHVV�
UHODWLRQVKLS

b )XOO\�FRPSOLDQW ��������������

��� (PSOR\HHV b )XOO\�FRPSOLDQW ������

��� :RUNHUV�ZKR�DUH�QRW�
HPSOR\HHV

b )XOO\�FRPSOLDQW ������

��� *RYHUQDQFH�VWUXFWXUH�
DQG�FRPSRVLWLRQ

b )XOO\�FRPSOLDQW �������������������

���� 1RPLQDWLRQ�DQG�
VHOHFWLRQ�RI�WKH�KLJKHVW�
JRYHUQDQFH�ERG\

b )XOO\�FRPSOLDQW ��������������������

���

���� &KDLU�RI�WKH�KLJKHVW�
JRYHUQDQFH�ERG\

b )XOO\�FRPSOLDQW ������������

���� 5ROH�RI�RI�WKH�KLJKHVW�
JRYHUQDQFH�ERG\

b )XOO\�FRPSOLDQW ������������

���� 'HOHJDWLRQ�
RIbUHVSRQVDELOLW\

b )XOO\�FRPSOLDQW ������������������������

���

���� 5ROH�RI�WKH�KLJKHVW�
JRYHUQDQFH�ERG\�
LQbVXVWDLQDELOLW\�UHSRUWLQJ

b )XOO\�FRPSOLDQW ��������������������

���� &RQIOLFW�RI�LQWHUHVW b )XOO\�FRPSOLDQW ���������������������

��������

���� &RPPXQLFDWLRQ�
RIbFULWLFDO�FRQFHUQV

b )XOO\�FRPSOLDQW �������������

���� &ROOHFWLYH�NQRZOHGJH�
RIbWKH�KLJKHVW�
JRYHUQDQFH�ERG\

b )XOO\�FRPSOLDQW ���������������

���� (YDOXDWLRQ�RI�WKH�
SHUIRUPDQFH�RI�WKH�
KLJKHVW�JRYHUQDQFH�
ERG\

b )XOO\�FRPSOLDQW ������

���� 5HPXQHUDWLRQ�SROLF\ b )XOO\�FRPSOLDQW ���

���� 3URFHVV�WR�GHWHUPLQH�
UHPXQHUDWLRQ

b )XOO\�FRPSOLDQW ���

���� $QQXDO�FRPSHQVDWLRQ�
UDWLR

b )XOO\�FRPSOLDQW �����

�����

���� 6WDWHPHQW�
RQbVXVWDLQDEOH�
GHYHORSPHQW�VWUDWHJ\

b )XOO\�FRPSOLDQW �����������

���� 3ROLF\�FRPPLWPHQWV b )XOO\�FRPSOLDQW ������

���� (PEHGGLQJ�SROLF\�
FRPPLWPHQWV

b )XOO\�FRPSOLDQW ���

���� 3URFHVV�WR�UHPHGLDWH�
QHJDWLYH�LPSDFWV

b )XOO\�FRPSOLDQW ��������������������

���� 0HFKDQLVP�IRU�VHHNLQJ�
DGYLFH�DQG�UDLVLQJ�
FRQFHUQV

b )XOO\�FRPSOLDQW ����

������������������������

��� /Ü25�$/�,�81,9(56$/�5(*,675$7,21�'2&80(17�����

/Ü25�$/Ü6�62&,$/��(19,5210(17$/�$1'�62&,(7$/�5(63216,%,/,7<
�;8<<�;./.;.7,.�=*+5.<��27,5>-270�!��%�*7-I���I/88=9;27=



�

7KHPH 6WDQGDUG�
QXPEHU

'LVFORVXUH�WLWOH $GGLWLRQDO�LQIRUPDWLRQ /HYHO�
RIbFRPSOLDQFH

/RFDWLRQ�
RIbLQIRUPDWLRQ

���� &RPSOLDQFH�ZLWK�ODZV�
DQG�UHJXODWLRQV

b )XOO\�FRPSOLDQW ��������

���� 0HPEHUVKLS�
DVVRFLDWLRQV

b )XOO\�FRPSOLDQW ������

���� $SSURDFK�WR�
VWDNHKROGHU�
HQJDJHPHQW

b )XOO\�FRPSOLDQW ������

���� &ROOHFWLYH�EDUJDLQLQJ�
DJUHHPHQWV

b )XOO\�FRPSOLDQW �������

0DQDJHPHQW�
$SSURDFK

��� 3URFHVV�WR�GHWHUPLQH�
PDWHULDO�WRSLFV

b )XOO\�FRPSOLDQW �����������������

��� /LVW�RI�PDWHULDO�WRSLFV ��

��� 0DQDJHPHQW�
RIbPDWHULDO�WRSLFV

b )XOO\�FRPSOLDQW ����������������

(&2120,&
����� .H\�SRVWV�DQG�ORFDO�

PDQDJHUV
6WUDWHJLF�SRVLWLRQV�RXWVLGH�)UDQFH�RFFXSLHG�
E\bORFDO�PDQDJHUV������

)XOO\�FRPSOLDQW ����

������

�����
2SHUDWLRQV�DVVHVVHG�
IRUbULVNV�UHODWHG�
WRbFRUUXSWLRQ

)XOO\�FRPSOLDQW ������

����� &RPPXQLFDWLRQ�
DQGbWUDLQLQJ�DERXW�
DQWLƻFRUUXSWLRQ�SROLFLHV�
DQG�SURFHGXUHV

)XOO\�FRPSOLDQW

������

(19,5210(17$/
(QHUJ\ ����� (QHUJ\�FRQVXPSWLRQ�

ZLWKLQ�WKH�RUJDQLVDWLRQ
)XHO�FRQVXPSWLRQ�IURP�QRQ�UHQHZDEOH�VRXUFHV��
������������N:K��)XHO�FRQVXPSWLRQ�IURP�
UHQHZDEOH�VRXUFHV��������������N:K�
6HOIƻJHQHUDWHG�HOHFWULFLW\��KHDWLQJ��FRROLQJ��
DQGbVWHDP�b������������N:K��(OHFWULFLW\��KHDWLQJ��
FRROLQJ��DQG�VWHDP�VROG������������N:K��
(OHFWULFLW\��KHDWLQJ��FRROLQJ��DQG�VWHDP�
SXUFKDVHG�IRU�FRQVXPSWLRQ��������������N:K��
WRWDO�HQHUJ\�FRQVXPSWLRQ��������������N:K��
���bRI�UHQHZDEOH�HQHUJ\�LQ�WRWDO�HQHUJ\�
FRQVXPSWLRQ

)XOO\�FRPSOLDQW ����������������

������

����� (QHUJ\�LQWHQVLW\ (QHUJ\�LQWHQVLW\�������N:K��������)3 )XOO\�FRPSOLDQW ������

����� 5HGXFWLRQ�RI�HQHUJ\�
FRQVXPSWLRQ

)XOO\�FRPSOLDQW �����������������

:DWHU ����� :DWHU�ZLWKGUDZDO�
E\bVRXUFH

9ROXPH�RI�ZDWHU�ZLWKGUDZQ�Ù�6XUIDFH�ZDWHU��
LQFOXGLQJ�ZDWHU�IURP�ZHWODQGV��ULYHUV��ODNHV�
DQGbRFHDQV��DQG�JURXQG�ZDWHU����������P���
9ROXPH�RI�ZDWHU�ZLWKGUDZQ�Ù�5DLQZDWHU�
FROOHFWHG�GLUHFWO\�DQG�VWRUHG��������P���9ROXPH�
RI�ZDWHU�ZLWKGUDZQ�Ù�:DVWHZDWHU�IURP�DQRWKHU�
RUJDQLVDWLRQ�����P���:DWHU�IURP�PXQLFLSDO�ZDWHU�
VXSSOLHV�RU�ZDWHU�IURP�RWKHU�ZDWHU�XWLOLWLHV�b�
����������P���7RWDO�YROXPH�RI�ZDWHU�ZLWKGUDZQ�
E\bSODQWV�DQG�GLVWULEXWLRQ�FHQWUHV������������P�

)XOO\�FRPSOLDQW �����������������

������

%LRGLYHUVLW\ ����� 6LJQLILFDQW�LPSDFWV�RI�
DFWLYLWLHV��SURGXFWV��DQG�
VHUYLFHV�RQ�ELRGLYHUVLW\

b )XOO\�FRPSOLDQW �������������

(PLVVLRQV ����� 'LUHFW��6FRSHb���
*+*bHPLVVLRQV

b )XOO\�FRPSOLDQW �����������������������

����� (QHUJ\�LQGLUHFW�
�6FRSHb���
*+*bHPLVVLRQV

b )XOO\�FRPSOLDQW �����������������������

����� 2WKHU�LQGLUHFW��6FRSHb���
*+*�HPLVVLRQV

b )XOO\�FRPSOLDQW �����������������������

����� *+*�HPLVVLRQV�LQWHQVLW\ ,QWHQVLW\�RI�GLUHFW�&2��HPLVVLRQV������J�HT���&2��
3)��&KDQJH�LQ�WKH�LQWHQVLW\�RI�GLUHFW�&2��
HPLVVLRQV�FRPSDUHG�ZLWK��������������LQWHQVLW\�RI�
LQGLUHFW�&2��HPLVVLRQV������J�HT���&2��3)��
&KDQJH�LQ�WKH�LQWHQVLW\�RI�LQGLUHFW�&2��HPLVVLRQV�
FRPSDUHG�ZLWK������������������,QWHQVLW\�RI�&2��
HPLVVLRQV�&2�������J�HT���&2��3)��&KDQJH�LQ�WKH�
LQWHQVLW\�RI�&2��HPLVVLRQV��GLUHFW���LQGLUHFW��YV�
����������

)XOO\�FRPSOLDQW �����������������������

����� 5HGXFWLRQ�RI�*+*�
HPLVVLRQV�

&KDQJH�LQ�GLUHFW�&2��HPLVVLRQV�FRPSDUHG�
�VFRSH����ZLWK�������������&KDQJH�LQ�LQGLUHFW�
&2��HPLVVLRQV��VFRSH����0DUNHW�%DVHG�������

)XOO\�FRPSOLDQW �����������������������

:DVWH�DQG�
:DVWHZDWHU

����� :DVWH�E\�W\SH�DQG�
GLVSRVDO�PHWKRG

:DVWH�UHFRYHUHG�IRU�XVH�DV�D�VRXUFH�RI�HQHUJ\��
�������WRQQHV��:DVWH�UHFRYHUHG�WKURXJK�UHXVH�
DQG�UHF\FOLQJ���������WRQQHV��:DVWH�LQFLQHUDWHG�
ZLWKRXW�UHFRYHU\�IRU�XVH�DV�D�VRXUFH�RI�HQHUJ\��
������WRQQHV

)XOO\�FRPSOLDQW ������������

����� 6LJQLILFDQW�VSLOOV )XOO\�FRPSOLDQW ��������������
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7KHPH 6WDQGDUG�
QXPEHU

'LVFORVXUH�WLWOH $GGLWLRQDO�LQIRUPDWLRQ /HYHO�
RIbFRPSOLDQFH

/RFDWLRQ�
RIbLQIRUPDWLRQ

6XSSOLHU�
(QYLURQPHQWDO�
$VVHVVPHQW

����� 1HZ�VXSSOLHUV�WKDW�ZHUH�
VFUHHQHG�XVLQJ�
HQYLURQPHQWDO�FULWHULD

)XOO\�FRPSOLDQW ������������������

62&,$/
(PSOR\PHQW ����� 1HZ�HPSOR\HH�KLUHV�

DQG�HPSOR\HH�WXUQRYHU
(PSOR\HH�WXUQRYHU������� )XOO\�FRPSOLDQW ������

2FFXSDWLRQDO�
+HDOWK�DQG�
6DIHW\

����� :RUNHUV�UHSUHVHQWDWLRQ�
LQ�IRUPDO�MRLQW�
PDQDJHPHQWÙZRUNHU�
KHDOWK�DQG�VDIHW\�
FRPPLWWHHV

)XOO\�FRPSOLDQW ����������������

7UDLQLQJ�DQG�
HGXFDWLRQ

����� $YHUDJH�KRXUV�
RIbWUDLQLQJ�SHU�\HDU�
SHUbHPSOR\HH

)XOO\�FRPSOLDQW ������

����� 3HUFHQWDJH�RI�
HPSOR\HHV�UHFHLYLQJ�
UHJXODU�SHUIRUPDQFH�
DQG�FDUHHU�
GHYHORSPHQW�UHYLHZV

)XOO\�FRPSOLDQW ��������

&KLOG�ODERXU ����� 2SHUDWLRQV�DQG�
VXSSOLHUV�DW�VLJQLILFDQW�
ULVN�IRU�LQFLGHQWV�RI�FKLOG�
ODERXU

)XOO\�FRPSOLDQW ���������

��������

b

)RUFHG�ODERXU ����� 2SHUDWLRQV�DQG�
VXSSOLHUV�DW�VLJQLILFDQW�
ULVN�IRU�LQFLGHQWV�
RIbIRUFHG�RU�FRPSXOVRU\�
ODERXU

b )XOO\�FRPSOLDQW �������

���������������

b

+XPDQ�5LJKWV�
$VVHVVPHQW

����� 2SHUDWLRQV�WKDW�KDYH�
EHHQ�VXEMHFW�WRb+XPDQ�
5LJKWV�UHYLHZV�RU�LPSDFW
DVVHVVPHQWV

b )XOO\�FRPSOLDQW ������

����� (PSOR\HH�WUDLQLQJ�RQ�
+XPDQ�5LJKWV�SROLFLHV�
RUbSURFHGXUHV

b )XOO\�FRPSOLDQW �������

�������

6XSSOLHU�VRFLDO
DVVHVVPHQW

������ 1HJDWLYH�VRFLDO�LPSDFWV
LQ�WKH�VXSSO\�FKDLQ�DQG�
DFWLRQV�WDNHQ

$XGLWV�Ù�(XURSH�������$XGLWV�Ù$VLD��3DFLILF�������
$XGLWV�Ù�$PHULFDV�������$XGLWV�Ù�$IULFD��
0LGGOHƻ(DVW�������2I�DOO�FDVHV�RI�QRQ�FRPSOLDQFH�
����ZHUH�UHODWHG�WR�ZRUNLQJ�FRQGLWLRQV��KHDOWK��
RU�VDIHW\������ZHUH�UHODWHG�WR�ZRUNLQJ�KRXUV��
���bZHUH�UHODWHG�WR�WKH�SD\�������,Q�WKH�HYHQW�
RIbPDMRU�QRQÙFRPSOLDQFH��FRUUHFWLYH�DFWLRQ�
SODQV�DUH�SXW�LQ�SODFH�DQG�VXEMHFW�WR�D�IROORZ�XS�
DXGLW��7KH�PRVW�VHULRXV�FDVHV�RI�QRQ�FRPSOLDQFH�
RUbWKHbDEVHQFH�RI�HIIHFWLYH�LPSOHPHQWDWLRQ�
RIbDbFRUUHFWLYH�DFWLRQ�SODQ�PD\�OHDG�WR�
WKHbFHVVDWLRQ�RI�FRPPHUFLDO�UHODWLRQV�

)XOO\�FRPSOLDQW ����������

&XVWRPHU�
+HDOWK�
DQGb6DIHW\

����� $VVHVVPHQW�RI�WKH�KHDOWK
DQGbVDIHW\bLPSDFWV�
RIbSURGXFW�DQG�VHUYLFH�
FDWHJRULHV

b )XOO\�FRPSOLDQW ��������

����������

0DUNHWLQJ�DQG
ODEHOOLQJ

����� 5HTXLUHPHQWV�
IRUbSURGXFW�DQG�VHUYLFH�
LQIRUPDWLRQ�DQG�
ODEHOOLQJ

)XOO\�FRPSOLDQW ������

�������������

*5,�)RXQGDWLRQ 3XEOLVK�D�*5,�FRQWHQW�
LQGH[ )XOO\�FRPSOLDQW �����
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������ ����+*5*7,.
7KLV�WDEOH�SURYLGHV�D�GHWDLOHG�OLVW�RI�DOO� UHVWDWHPHQWV�PDGH�WR�FRUUHFW�RXU�*+*�EDODQFH�VLQFH�������7KHVH�FKDQJHV�PD\�FRQFHUQ
WKH�VFRSH�XQGHU�UHYLHZ��WKH�PHWKRGRORJ\�XVHG�RU�WKH�HPLVVLRQ�IDFWRUV�XVHG�

�WKRXVDQGV�
RIbWRQQHV�RI�&2��
HTXLYDOHQW� &RPPHQWV

)LQDQFLDO�\HDU
����

)LQDQFLDO�\HDU
����

)LQDQFLDO�\HDU
�����

)LQDQFLDO�\HDU
�����

5HSRUWHG�
ILJXUHV

6FRSHV������DQG�� b ��� b������� bb������� ������
6FRSH�� b 8QSXEOLVKHG��� b������� bb������� ������

8QSXEOLVKHG�
GDWD

6FRSHV������DQG�� 8QSXEOLVKHG������*+*�EDODQFH�UHVXOWV�
VFRSHV������DQG����� �����

6FRSH�� b �����

9DULDQFHVb

6FRSHVb��DQG�� 727$/�5(67$7(0(176 ��� � �
,PSURYHPHQW�LQ�WKH�DFFXUDF\�
RI�WKH�VFRSH��� ���

6FRSHb� 727$/�5(67$7(0(176 ����� ��� ���
b ,PSURYHPHQW�LQ�WKH�DFFXUDF\�

RIbWKHbPHWKRGRORJ\��DV�IURP��������� ��� ��� ���

b ,PSURYHPHQW�LQ�WKH�DFFXUDF\�
RIbWKHbPHWKRGRORJ\��DV�IURP��������� ��� ���� ����

b ,PSURYHPHQW�LQ�WKH�DFFXUDF\�RI�WKH�VFRSH�
�DV�IURP��������� ��� ��� ���

b ,PSURYHPHQW�LQ�WKH�DFFXUDF\�RI�WKH�VFRSH�
�DV�IURP��������� ��

b ,PSURYHPHQW�LQ�WKH�DFFXUDF\�RI�WKH�VFRSH�
�DV�IURP��������� ���

b 8SGDWH�RI�WKH�HPLVVLRQ�IDFWRUV�
�DVbIURPb�������� ��

b ,PSURYHPHQW�LQ�WKH�DFFXUDF\�RI�WKH�VFRSH�
�DV�IURP���������� ���

b 8SGDWH�RI�WKH�HPLVVLRQ�IDFWRUV�
�DVbIURPb��������� ����

b 8SGDWH�RI�WKH�SDUDPHWHUV��DV�IURP���������� ��

b ,PSURYHPHQW�LQ�WKH�DFFXUDF\�RI�WKH�VFRSH�
�DV�IURP����������� ���

b 8SGDWH�RI�WKH�HPLVVLRQ�IDFWRUV�
�DVbIURPb��������� �����

b ,PSURYHPHQW�LQ�WKH�DFFXUDF\�RI�WKH�VFRSH�
�DV�IURP���������� ��

/LNH�IRU�OLNH�
EDVLV

6FRSHV������DQG�� b b������ ������ ������� �������
bbb�6FRSH�� b ������ ������� ������� ������

��� ,Q� ������ WKH� 6FRSH� �� WRWDO� UHSRUWHG� ZDV� WKDW� RI� ������ RQO\� WKH� ILYH� PDLQ� LWHPV� RI� WKH� ����� 6FRSH� �� ZHUH� XSGDWHG� DQG� UHSRUWHG� �UHSUHVHQWLQJ� ���� RI� 6FRSH� ���
7KH�ZRUN�RQ�WKH������*+*�EDODQFH�FRQWLQXHG�SXUVXDQW�WR�WKH�6%7�FRPPLWPHQWV�

��� 'DWD�FDOFXODWHG�XQGHU�WKH�6%7�FRPPLWPHQWV��6%7�EDVHOLQH�6FRSHV������DQG����
��� 9DULDWLRQ�LQ�DOORFDWLRQV�WR�OHDVHG�YHKLFOHV�DQG�VWRUHV��LQ�6FRSH���
��� 9DULDWLRQ�LQ�WKH�PHWKRGRORJ\�DQG�H[WHUQDO�GDWD�EDVHV��WUDQVSRUW�DQG�FDSLWDO�JRRGV��
��� 9DULDWLRQ�LQ�WKH�PHWKRGRORJ\�DQG�DOLJQPHQW�RI�WKH�LQWHUQDO�GDWD�EDVHV�
��� ,PSURYHPHQW�LQ�WKH�DFFXUDF\�RI�WKH�GDWD��HPLVVLRQV�UHODWHG�SULPDULO\�WR�SXUFKDVHV�RI�VHUYLFHV�DQG�,7��
��� 9DULDWLRQ�LQ�DOORFDWLRQV�WR�OHDVHG�YHKLFOHV�DQG�VWRUHV��LQ�6FRSH���
��� ,PSURYHG�SUHFLVLRQ�LQ�WKH�326�GDWD�
��� &KDQJH�LQ�WKH�VRXUFH�RI�WKH�GDWD�RQ�WKH�HQHUJ\�PL[�XVHG�IRU�UHVLGHQWLDO�ZDWHU�KHDWLQJ�LQ�WKH�GLIIHUHQW�FRXQWULHV�
���� �,PSURYHG�DFFXUDF\�RI�GDWD�IRU�IRUPXODV�DQG�ILQLVKHG�SURGXFWV��QRPHQFODWXUH��
���� �8SGDWH�RI�WKH�HQHUJ\�PL[�XVHG�IRU�UHVLGHQWLDO�ZDWHU�KHDWLQJ�LQ�(XURSHDQ�FRXQWULHV�
���� �,PSURYHPHQW�LQ�WKH�GDWD�UHODWHG�WR�WKH�SURGXFW�XVH�SKDVH��YROXPH�RI�ZDWHU�DQG�TXDQWLW\�RI�SURGXFWV�XVHG�
���� �,PSURYHG�SUHFLVLRQ�LQ�WKH�326�GDWD�
���� �&KDQJH�LQ�WKH�VRXUFH�RI�WKH�GDWD�RQ�WKH�HQHUJ\�PL[�XVHG�IRU�UHVLGHQWLDO�ZDWHU�KHDWLQJ�LQ�WKH�GLIIHUHQW�FRXQWULHV�
���� �9DULDWLRQ�LQ�DOORFDWLRQV�WR�OHDVHG�YHKLFOHV�DQG�VWRUHV��LQ�6FRSH���
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������ )6A@CE�@7�@?6�@7�E96�*E2EFE@CJ��F5:E@CD	�2AA@:?E65�2D�:?56A6?56?E�
E9:C5�A2CEJ	�@?�E96�G6C:7:42E:@?�@7�E96�4@?D@=:52E65�?@?
7:?2?4:2=�
A6C7@C>2?46�DE2E6>6?E

<HDU�HQGHG�'HFHPEHU���������

7KLV� LV� D� IUHH� (QJOLVK� WUDQVODWLRQ� RI� WKH� UHSRUW� E\� RQH� RI� WKH� 6WDWXWRU\� $XGLWRUV� LVVXHG� LQ� )UHQFK� DQG� LV� SURYLGHG� VROHO\� IRU� WKH
FRQYHQLHQFH� RI� (QJOLVK�VSHDNLQJ� UHDGHUV�� 7KLV� UHSRUW� VKRXOG� EH� UHDG� LQ� FRQMXQFWLRQ� ZLWK�� DQG� FRQVWUXHG� LQ� DFFRUGDQFH� ZLWK�
)UHQFKbODZ�DQG�SURIHVVLRQDO�VWDQGDUGV�DSSOLFDEOH�LQ�)UDQFH�

/
25�$/

����UXH�5R\DOH

������3DULV��)UDQFH

7R�WKH�6KDUHKROGHUVÜ�0HHWLQJ�

,Q�RXU�FDSDFLW\�DV�6WDWXWRU\�$XGLWRU�RI�/
2U«DO�6$��\RXU�FRPSDQ\��KHUHLQDIWHU� WKH�Þ&RPSDQ\ß���DSSRLQWHG�DV� LQGHSHQGHQW� WKLUG
SDUW\� �ÞWKLUG�SDUW\ß��DQG�DFFUHGLWHG�E\� WKH�)UHQFK�$FFUHGLWDWLRQ�&RPPLWWHH� �&RIUDF���XQGHU�QXPEHU�������� �&RIUDF� ,QVSHFWLRQ
$FFUHGLWDWLRQ��QR�b�ƻ������VFRSH�DYDLODEOH�DW�ZZZ�FRIUDF�IU��DQG�FXUUHQWO\�DGDSWLQJ�RXU�PDQDJHPHQW�V\VWHP�DV�UHTXLUHG�E\�WKH
&RIUDF� IRU� WKLV� DFFUHGLWDWLRQ� �IURP� ,62������ WR� ,62� �������� ZH� KDYH� FRQGXFWHG� SURFHGXUHV� WR� H[SUHVV� D� OLPLWHG� DVVXUDQFH
FRQFOXVLRQ� RQ� WKH� KLVWRULFDO� LQIRUPDWLRQ� �REVHUYHG� RU� H[WUDSRODWHG�� LQ� WKH� FRQVROLGDWHG� QRQ�ILQDQFLDO� SHUIRUPDQFH� VWDWHPHQW�
SUHSDUHG� LQ�DFFRUGDQFH�ZLWK�WKH�&RPSDQ\ÜV�SURFHGXUHV��KHUHLQDIWHU� WKH�Þ*XLGHOLQHVß��� IRU� WKH�\HDU�HQGHG�'HFHPEHU���������
�KHUHLQDIWHU� WKH� Þ,QIRUPDWLRQß�DQG� WKH� Þ6WDWHPHQWß�� UHVSHFWLYHO\��� SUHVHQWHG� LQ� WKH�*URXS�PDQDJHPHQW� UHSRUW� SXUVXDQW� WR� WKH
OHJDO� DQG� UHJXODWRU\� SURYLVLRQV� RI� $UWLFOHV� /�b ����������� 5�b �������� DQG� 5�b ���������� RI� WKH� )UHQFK�&RPPHUFLDO� &RGH� �FRGH� GH
FRPPHUFH��

�@?4=FD:@?
%DVHG�RQ�RXU�SURFHGXUHV�DV�GHVFULEHG� LQ� WKH� VHFWLRQ�Þ1DWXUH�DQG�VFRSH�RI�SURFHGXUHVß�DQG� WKH�HYLGHQFH�ZH�KDYH�REWDLQHG�
QRbPDWHULDO�PLVVWDWHPHQWV�KDYH�FRPH�WR�RXU�DWWHQWLRQ�WKDW�FDXVH�XV�WR�EHOLHYH�WKDW�WKH�QRQ�ILQDQFLDO�SHUIRUPDQFH�VWDWHPHQW�GRHV
QRW� FRPSO\� ZLWK� WKH� DSSOLFDEOH� UHJXODWRU\� SURYLVLRQV� DQG� WKDW� WKH� ,QIRUPDWLRQ�� WDNHQ� DV� D� ZKROH�� LV� QRW� IDLUO\� SUHVHQWHG
LQbDFFRUGDQFH�ZLWK�WKH�*XLGHOLQHV�

'C6A2C2E:@?�@7�E96�?@?
7:?2?4:2=�A6C7@C>2?46�DE2E6>6?E
7KH� DEVHQFH� RI� D� JHQHUDOO\� DFFHSWHG� DQG� FRPPRQO\� XVHG� UHIHUHQFH� IUDPHZRUN� RU� HVWDEOLVKHG� SUDFWLFHV� RQ� ZKLFK� WR� EDVH
WKHbDVVHVVPHQW�DQG�PHDVXUHPHQW�RI� WKH� ,QIRUPDWLRQ�HQDEOHV�WKH�XVH�RI�GLIIHUHQW�EXW�DFFHSWDEOH�PHDVXUHPHQW�WHFKQLTXHV�WKDW
PD\�LPSDFW�FRPSDUDELOLW\�EHWZHHQ�HQWLWLHV�DQG�RYHU�WLPH�

$FFRUGLQJO\��WKH�,QIRUPDWLRQ�PXVW�EH�UHDG�DQG�LQWHUSUHWHG�ZLWK�UHIHUHQFH�WR�WKH�*XLGHOLQHV��VXPPDULVHG�LQ�WKH�6WDWHPHQW�

#:>:ED�:?96C6?E�:?�E96�AC6A2C2E:@?�@7�E96�:?7@C>2E:@?�C6=2E:?8�E@�E96�*E2E6>6?E
7KH� ,QIRUPDWLRQ� PD\� EH� VXEMHFW� WR� XQFHUWDLQW\� LQKHUHQW� WR� WKH� VWDWH� RI� VFLHQWLILF� DQG� HFRQRPLF� NQRZOHGJH� DQG� WKH� TXDOLW\
RIb H[WHUQDO� GDWD� XVHG�� 6RPH� LQIRUPDWLRQ� LV� VHQVLWLYH� WR� WKH� FKRLFH� RI�PHWKRGRORJ\� DQG� WKH� DVVXPSWLRQV� RU� HVWLPDWHV� XVHG� IRU
LWVbSUHSDUDWLRQ�DQG�SUHVHQWHG�LQ�WKH�6WDWHPHQW�

)6DA@?D:3:=:EJ�@7�E96��@>A2?J�
7KH�%RDUG�RI�'LUHFWRUV�LV�UHVSRQVLEOH�IRU�
� VHOHFWLQJ�RU�GHWHUPLQLQJ�WKH�DSSURSULDWH�FULWHULD�IRU�WKH�SUHSDUDWLRQ�RI�WKH�,QIRUPDWLRQ�
� SUHSDULQJ�D�6WDWHPHQW�SXUVXDQW�WR�OHJDO�DQG�UHJXODWRU\�SURYLVLRQV��LQFOXGLQJ�D�SUHVHQWDWLRQ�RI�WKH�EXVLQHVV�PRGHO��D�GHVFULSWLRQ

RI� WKH�PDLQ�QRQ�ILQDQFLDO� ULVNV��D�SUHVHQWDWLRQ�RI� WKH�SROLFLHV� LPSOHPHQWHG�ZLWK� UHVSHFW� WR� WKHVH� ULVNV�DV�ZHOO�DV� WKH�RXWFRPHV
RIb WKHVH� SROLFLHV�� LQFOXGLQJ� NH\� SHUIRUPDQFH� LQGLFDWRUV� DQG� WKH� LQIRUPDWLRQ� VHW�RXW� LQ� $UWLFOH� �� RI� 5HJXODWLRQ� �(8�� ��������
�*UHHQ�WD[RQRP\��

� LPSOHPHQWLQJ� VXFK� LQWHUQDO� FRQWURO� DV� LW� GHWHUPLQHV� LV� QHFHVVDU\� WR� HQDEOH� WKH� SUHSDUDWLRQ� RI� ,QIRUPDWLRQ� WKDW� LV� IUHH� IURP
PDWHULDO�PLVVWDWHPHQW��ZKHWKHU�GXH�WR�IUDXG�RU�HUURU�

7KH�6WDWHPHQW�KDV�EHHQ�SUHSDUHG�E\�DSSO\LQJ�WKH�&RPSDQ\ÜV�*XLGHOLQHV�DV�UHIHUUHG�WR�DERYH�

��� /Ü25�$/�,�81,9(56$/�5(*,675$7,21�'2&80(17�����
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)6DA@?D:3:=:EJ�@7�E96�*E2EFE@CJ��F5:E@C�2AA@:?E65�2D�:?56A6?56?E�E9:C5�A2CEJ
%DVHG�RQ�RXU�ZRUN��RXU�UHVSRQVLELOLW\�LV�WR�H[SUHVV�D�OLPLWHG�DVVXUDQFH�FRQFOXVLRQ�RQ�
� WKH�FRPSOLDQFH�RI�WKH�6WDWHPHQW�ZLWK�WKH�UHTXLUHPHQWV�RI�$UWLFOH�5�b��������RI�WKH�)UHQFK�&RPPHUFLDO�&RGH�
� WKH� IDLUQHVV�RI� WKH� LQIRUPDWLRQ�SURYLGHG�SXUVXDQW� WR�SDUW���RI� VHFWLRQV� ,�DQG� ,,�RI�$UWLFOH�5�b��������RI� WKH�)UHQFK�&RPPHUFLDO

&RGH�� L�H��WKH�RXWFRPHV�RI�SROLFLHV�� LQFOXGLQJ�NH\�SHUIRUPDQFH�LQGLFDWRUV��DQG�PHDVXUHV�UHODWLQJ�WR�WKH�PDLQ�ULVNV��KHUHLQDIWHU
WKH�Þ,QIRUPDWLRQ�ß

$V�LW�LV�RXU�UHVSRQVLELOLW\�WR�LVVXH�DQ�LQGHSHQGHQW�FRQFOXVLRQ�RQ�WKH�LQIRUPDWLRQ�SUHSDUHG�E\�PDQDJHPHQW��ZH�DUH�QRW�DXWKRULVHG
WRbSDUWLFLSDWH�LQ�WKH�SUHSDUDWLRQ�RI�WKH�,QIRUPDWLRQ��DV�WKLV�FRXOG�FRPSURPLVH�RXU�LQGHSHQGHQFH�

,W�LV�QRW�RXU�UHVSRQVLELOLW\�WR�SURYLGH�D�FRQFOXVLRQ�RQ�
� WKH�&RPSDQ\ÜV�FRPSOLDQFH�ZLWK�RWKHU�DSSOLFDEOH� OHJDO�DQG� UHJXODWRU\�SURYLVLRQV� �SDUWLFXODUO\�ZLWK� UHJDUG� WR� WKH� LQIRUPDWLRQ

VHWƻRXW�LQ�$UWLFOH���RI�5HJXODWLRQ��(8������������*UHHQ�WD[RQRP\���WKH�GXW\�RI�YLJLODQFH�DQG�WKH�ILJKW�DJDLQVW�FRUUXSWLRQ�DQG�WD[
HYDVLRQ��

� WKH�IDLUQHVV�RI�LQIRUPDWLRQ�VHW�RXW�LQ�$UWLFOH���RI�5HJXODWLRQ��(8������������*UHHQ�WD[RQRP\��
� WKH�FRPSOLDQFH�RI�SURGXFWV�DQG�VHUYLFHV�ZLWK�WKH�DSSOLFDEOH�UHJXODWLRQV�

�AA=:423=6�C68F=2E@CJ�AC@G:D:@?D�2?5�AC@76DD:@?2=�8F:52?46
:H� SHUIRUPHG� WKH� ZRUN� GHVFULEHG� EHORZ� LQ� DFFRUGDQFH� ZLWK� $UWLFOHV� $�� ������ HW� VHT�� RI� WKH� )UHQFK� &RPPHUFLDO� &RGH�� WKH
SURIHVVLRQDO�JXLGDQFH�LVVXHG�E\�WKH�)UHQFK�,QVWLWXWH�RI�6WDWXWRU\�$XGLWRUV��&RPSDJQLH�1DWLRQDOH�GHV�&RPPLVVDLUHV�DX[�&RPSWHV�
UHODWLQJ�WR�WKLV�HQJDJHPHQW�DQG�DFWLQJ�DV�WKH�YHULILFDWLRQ�SURJUDPPH�DQG�ZLWK�WKH�LQWHUQDWLRQDO�VWDQGDUG�,6$(�������UHYLVHG��

 ?56A6?56?46�2?5�BF2=:EJ�4@?EC@=��
2XU� LQGHSHQGHQFH� LV� GHILQHG� E\� $UWLFOH� /�b ��������� RI� WKH� )UHQFK� &RPPHUFLDO� &RGH� DQG� )UHQFK� &RGH� RI� (WKLFV� IRU� 6WDWXWRU\
$XGLWRUV��&RGH�GH�G«RQWRORJLH���,Q�DGGLWLRQ��ZH�KDYH�LPSOHPHQWHG�D�V\VWHP�RI�TXDOLW\�FRQWURO�LQFOXGLQJ�GRFXPHQWHG�SROLFLHV�DQG
SURFHGXUHV� DLPHG� DW� HQVXULQJ� FRPSOLDQFH� ZLWK� DSSOLFDEOH� OHJDO� DQG� UHJXODWRU\� UHTXLUHPHQWV�� HWKLFDO� UHTXLUHPHQWV� DQG� WKH
SURIHVVLRQDO�JXLGDQFH�LVVXHG�E\�WKH�)UHQFK�,QVWLWXWH�RI�6WDWXWRU\�$XGLWRUV��&RPSDJQLH�1DWLRQDOH�GHV�&RPPLVVDLUHV�DX[�&RPSWHV�
UHODWLQJ�WR�WKLV�HQJDJHPHQW�

$62?D�2?5�C6D@FC46D
2XU�ZRUN�HQJDJHG�WKH�VNLOOV�RI�WHQ�SHRSOH�EHWZHHQ�2FWREHU������DQG�)HEUXDU\������DQG�WRRN�D�WRWDO�RI�WZHQW\�RQH�ZHHNV�

7R�DVVLVW� XV� LQ�FRQGXFWLQJ�RXU�ZRUN��ZH� UHIHUUHG� WR�RXU�FRUSRUDWH� VRFLDO� UHVSRQVLELOLW\�DQG� VXVWDLQDEOH�GHYHORSPHQW�H[SHUWV��:H
FRQGXFWHG�DURXQG�WKLUW\�LQWHUYLHZV�ZLWK�SHRSOH�UHVSRQVLEOH�IRU�SUHSDULQJ�WKH�6WDWHPHQW�

%2EFC6�2?5�D4@A6�@7�AC@465FC6D
:H�SODQQHG�DQG�SHUIRUPHG�RXU�ZRUN�WDNLQJ�DFFRXQW�RI�WKH�ULVN�RI�PDWHULDO�PLVVWDWHPHQW�RI�WKH�,QIRUPDWLRQ�

:H�FRQVLGHU� WKDW� WKH�SURFHGXUHV�FRQGXFWHG� LQ�H[HUFLVLQJ�RXU�SURIHVVLRQDO� MXGJHPHQW�HQDEOH�XV� WR�H[SUHVV�D� OLPLWHG�DVVXUDQFH
FRQFOXVLRQ�
� :H�IDPLOLDUL]HG�RXUVHOYHV�ZLWK�WKH�DFWLYLWLHV�RI�DOO�FRPSDQLHV�LQ�WKH�FRQVROLGDWLRQ�VFRSH�DQG�WKH�GHVFULSWLRQ�RI�WKH�SULQFLSDO�ULVNV�
� :H�DVVHVVHG�WKH�VXLWDELOLW\�RI�WKH�*XLGHOLQHV�ZLWK�UHVSHFW�WR�WKHLU�UHOHYDQFH��FRPSOHWHQHVV��UHOLDELOLW\��QHXWUDOLW\�DQG�FODULW\��WDNLQJ

LQWR�DFFRXQW��ZKHUH�DSSURSULDWH��EHVW�SUDFWLFHV�ZLWKLQ�WKH�VHFWRU�
� :H�YHULILHG� WKDW� WKH� 6WDWHPHQW� FRYHUV� HDFK�FDWHJRU\�RI� LQIRUPDWLRQ� VWLSXODWHG� LQ� VHFWLRQ� ,,,� RI�$UWLFOH� /�b ����������JRYHUQLQJ

VRFLDO�DQG�HQYLURQPHQWDO�DIIDLUV��UHVSHFW�IRU�KXPDQ�ULJKWV�DQG�WKH�ILJKW�DJDLQVW�FRUUXSWLRQ�DQG�WD[�HYDVLRQ�
� :H� YHULILHG� WKDW� WKH� 6WDWHPHQW� SURYLGHV� WKH� LQIRUPDWLRQ� UHTXLUHG� XQGHU� $UWLFOH� 5��������� ,,� RI� WKH� )UHQFK�&RPPHUFLDO� &RGH

ZKHUH� UHOHYDQW� ZLWK� UHVSHFW� WR� WKH� SULQFLSDO� ULVNV�� DQG� LQFOXGHV�� ZKHUH� DSSOLFDEOH�� DQ� H[SODQDWLRQ� IRU� WKH� DEVHQFH� RI� WKH
LQIRUPDWLRQ�UHTXLUHG�XQGHU�$UWLFOH�/�����������,,,��SDUDJUDSK���RI�WKH�)UHQFK�&RPPHUFLDO�&RGH�

� :H�YHULILHG�WKDW�WKH�6WDWHPHQW�SUHVHQWV�WKH�EXVLQHVV�PRGHO�DQG�D�GHVFULSWLRQ�RI�WKH�SULQFLSDO�ULVNV�DVVRFLDWHG�ZLWK�WKH�DFWLYLWLHV
RI�DOO�WKH�FRQVROLGDWHG�HQWLWLHV��LQFOXGLQJ�ZKHUH�UHOHYDQW�DQG�SURSRUWLRQDWH��WKH�ULVNV�DVVRFLDWHG�ZLWK�WKHLU�EXVLQHVV�UHODWLRQVKLSV�
WKHLU�SURGXFWV�RU� VHUYLFHV��DV�ZHOO�DV� WKHLU�SROLFLHV��PHDVXUHV�DQG� WKH�RXWFRPHV� WKHUHRI�� LQFOXGLQJ�NH\�SHUIRUPDQFH� LQGLFDWRUV
DVVRFLDWHG�WR�WKH�SULQFLSDO�ULVNV�

� :H�UHIHUUHG�WR�GRFXPHQWDU\�VRXUFHV�DQG�FRQGXFWHG�LQWHUYLHZV�WR�
ã DVVHVV�WKH�SURFHVV�XVHG�WR�LGHQWLI\�DQG�FRQILUP�WKH�SULQFLSDO�ULVNV�DV�ZHOO�DV�WKH�FRQVLVWHQF\�RI�WKH�RXWFRPHV��LQFOXGLQJ�WKH�NH\

SHUIRUPDQFH�LQGLFDWRUV�XVHG��ZLWK�UHVSHFW�WR�WKH�SULQFLSDO�ULVNV�DQG�WKH�SROLFLHV�SUHVHQWHG��DQG
ã FRUURERUDWH�WKH�TXDOLWDWLYH�LQIRUPDWLRQ��PHDVXUHV�DQG�RXWFRPHV��WKDW�ZH�FRQVLGHUHG�WR�EH�WKH�PRVW�LPSRUWDQW�Ù�SUHVHQWHG�LQ

$QQH[���� IRU�FHUWDLQ� ULVNV�RU� LQIRUPDWLRQ�� �KXPDQ� UHVRXUFHV��KHDOWK�DQG�VDIHW\��KXPDQ�� VRFLDO�DQG�HQYLURQPHQWDO� ULJKWV��HWF��
RXU�ZRUN�ZDV�FDUULHG�RXW�RQ�WKH�FRQVROLGDWLQJ�HQWLW\��ZKLOH�IRU�RWKHU�ULVNV��RXU�ZRUN�ZDV�FDUULHG�RXW�RQ�WKH�FRQVROLGDWLQJ�HQWLW\
DQG�RQ�D�VHOHFWLRQ�RI�HQWLWLHV�

� :H�YHULILHG�WKDW�WKH�6WDWHPHQW�FRYHUV�WKH�FRQVROLGDWHG�VFRSH��L�H��DOO�FRPSDQLHV�ZLWKLQ�WKH�FRQVROLGDWLRQ�VFRSH�LQ�DFFRUGDQFH
ZLWK�$UWLFOH�/�b��������ZLWK�WKH�OLPLWV�VSHFLILHG�LQ�WKH�6WDWHPHQW�
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� :H� REWDLQHG� DQ� XQGHUVWDQGLQJ� RI� LQWHUQDO� FRQWURO� DQG� ULVN� PDQDJHPHQW� SURFHGXUHV� LPSOHPHQWHG� E\� WKH� &RPSDQ\� DQG
DVVHVVHG�WKH�GDWD�FROOHFWLRQ�SURFHVV�DLPHG�DW�HQVXULQJ�WKH�FRPSOHWHQHVV�DQG�IDLUQHVV�RI�WKH�,QIRUPDWLRQ�

� )RU� WKH�NH\�SHUIRUPDQFH� LQGLFDWRUV�DQG�RWKHU�TXDQWLWDWLYH�RXWFRPHV�Ù�SUHVHQWHG� LQ�$QQH[��� �� WKDW�ZH�FRQVLGHUHG� WR�EH� WKH
PRVW�LPSRUWDQW��ZH�LPSOHPHQWHG�
ã DQDO\WLFDO� SURFHGXUHV� WKDW� FRQVLVWHG� LQ� YHULI\LQJ� WKH� FRUUHFW� FRQVROLGDWLRQ� RI� FROOHFWHG� GDWD� DV�ZHOO� DV� WKH� FRQVLVWHQF\� RI

FKDQJHV�WKHUHWR�
ã VXEVWDQWLYH�WHVWV��RQ�D�VDPSOH�EDVLV�DQG�XVLQJ�RWKHU�VHOHFWLRQ�PHWKRGV�� WKDW�FRQVLVWHG� LQ�YHULI\LQJ�WKH�SURSHU�DSSOLFDWLRQ�RI

GHILQLWLRQV� DQG� SURFHGXUHV� DQG� UHFRQFLOLQJ� GDWD� ZLWK� VXSSRUWLQJ� GRFXPHQWV�� 7KHVH� SURFHGXUHV� ZHUH� FRQGXFWHG� IRU� D
VHOHFWLRQ� RI� FRQWULEXWLQJ� HQWLWLHV� Ù� SUHVHQWHG� LQ� $QQH[� �� �� DQG� FRYHUHG� EHWZHHQ� ���� DQG� ���� RI� WKH� FRQVROLGDWHG� GDWD
VHOHFWHG�IRU�WKHVH�WHVWV�

� :H�DVVHVVHG�WKH�RYHUDOO�FRQVLVWHQF\�RI�WKH�6WDWHPHQW�LQ�UHODWLRQ�WR�RXU�NQRZOHGJH�RI�WKH�HQWLUH�&RPSDQ\�

7KH�SURFHGXUHV�FRQGXFWHG�LQ�D�OLPLWHG�DVVXUDQFH�UHYLHZ�DUH�VXEVWDQWLDOO\�OHVV�LQ�VFRSH�WKDQ�WKRVH�UHTXLUHG�WR�LVVXH�D�UHDVRQDEOH
DVVXUDQFH�RSLQLRQ�LQ�DFFRUGDQFH�ZLWK�WKH��SURIHVVLRQDO�JXLGHOLQHV�RI�WKH�)UHQFK�1DWLRQDO�,QVWLWXWH�RI�6WDWXWRU\�$XGLWRUV��&RPSDJQLH
1DWLRQDOH� GHV� &RPPLVVDLUHV� DX[� &RPSWHV��� D� KLJKHU� OHYHO� RI� DVVXUDQFH� ZRXOG� KDYH� UHTXLUHG� XV� WR� FDUU\� RXW� PRUH� H[WHQVLYH
SURFHGXUHV�

3DULV�/D�'«IHQVH��)HEUXDU\���������

2QH�RI�WKH�6WDWXWRU\�$XGLWRUV��

'HORLWWH�	�$VVRFL«V

'DYLG�'XSRQW�1R­O &DWKHULQH�6DLUH
3DUWQHU��$XGLW 3DUWQHU��'«YHORSSHPHQW�'XUDEOH
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7KHPDWLF ,QGLFDWRUV

*UHHQKRXVH�JDV�HPLVVLRQV (PLVVLRQV�GH�&2��PHWKRGV���PDUNHW�EDVHG���DQG���ORFDWLRQ�EDVHG����VFRSHV���DQG���DFFRUGLQJ�WR�WKH�*+*�3URWRFRO�
�LQ�WRQQHV�

(PLVVLRQV�GH�&2��PHWKRGV���PDUNHW�EDVHG���DQG���ORFDWLRQ�EDVHG����VFRSHV���DQG���DFFRUGLQJ�WR�WKH�*+*�3URWRFRO�
�LQ�WRQQHV�

(PLVVLRQV�GH�&2����6FRSH��

3HUFHQWDJH�FKDQJH�LQ�&2�HPLVVLRQV��SHU�ILQLVKHG�SURGXFW�VROG��NJ�HT&2��3)�VROG���FRPSDUHG�WR�����

3HUFHQWDJH�UHGXFWLRQ�LQ�JUHHQKRXVH�JDV�HPLVVLRQV�IURP�SURGXFW�XVH�FRPSDUHG�WR�����

3HUFHQWDJH�RI�QHXWUDO�VLWHV

(QHUJ\�FRQVXPSWLRQ 7RWDO�HQHUJ\�FRQVXPSWLRQ��N:K��N:K�����3)��N:K����K�

%UHDNGRZQ�E\�HQHUJ\�VRXUFH��(OHFWULFLW\��*DV��)XHO��6WHDP��2WKHU�HQHUJ\��N:K�

3HUFHQWDJH�RI�UHQHZDEOH�HQHUJ\�FRQVXPHG����

(OHFWULFLW\�IURP�UHQHZDEOH�VRXUFHV�FRQVXPHG��LQ�N:K�

6HOI�FRQVXPSWLRQ�UDWH�RI�HOHFWULFLW\����

$LU�HPLVVLRQV��H[FOXGLQJ�
JUHHQKRXVH�JDVHV

5HIULJHUDQW�JDV�OHDNV��NJ��

'LUHFW�HPLVVLRQV�RI�62���NJ��NJ�3)��

(PLVVLRQV�RI�9RODWLOH�2UJDQLF�&RPSRXQGV��LQ�NJ�

:DWHU 1XPEHU�RI�ZDWHUORRS�IDFWRULHV

7RWDO�QHW�ZLWKGUDZDO�1HW�ZDWHU�ZLWKGUDZDO��H[FOXGLQJ�UHF\FOHG�ZDWHU�DQG�UDLQZDWHU�IRU�JDUGHQLQJ��
�LQ�P���O�3)��O����K�

7RWDO�YROXPH�RI�ZDWHU�FRQVXPHG�SHU�XVH��LQ�P��

7RWDO�YROXPH�RI�ZDWHU�UHF\FOHG�RQ�VLWH��LQ�P�����7RWDO�YROXPH�RI�UHF\FOHG�ZDWHU�IURP�DQRWKHU�/
2U«DO�VLWH��P��

9ROXPH�RI�ZDVWHZDWHU�FRYHUHG�E\�WKH�RII�VLWH�SUH�WUHDWPHQW�DQDO\VLV��LQ�P�����9ROXPH�RI�ZDVWHZDWHU�FRYHUHG�
E\bWKHbRQ�VLWH�SRVW�WUHDWPHQW�DQDO\VLV��LQ�P��

&RPSOLDQFH�ZLWK�XS�WR������PJ�O�&2'�EHIRUH�RII�VLWH�WUHDWPHQW���DIWHU�RQ�VLWH�WUHDWPHQW

:HLJKW�RI�&2'�EHIRUH�RII�VLWH�WUHDWPHQW��LQ�WRQQHV����:HLJKW�RI�&2'�DIWHU�RQ�VLWH�WUHDWPHQW��LQ�WRQQHV��
DQG�VSHFLILF�SROOXWLRQ�UDWH�EHIRUH�RII�VLWH�WUHDWPHQW��LQ�PJ�O����DIWHU�RQ�VLWH�WUHDWPHQW��LQ�PJ�O�

7RWDO�ZDWHU�FRQVXPSWLRQ��H[FOXGLQJ�UHF\FOHG�ZDWHU�DQG�UDLQZDWHU�IRU�JDUGHQLQJ���LQ�P���O�3)��O����K�

5XEELVK 7UDQVSRUWDEOH�ZDVWH�H[FOXGLQJ�URWDWLQJ�VKXWWOH�SDFNDJLQJ��ZLWK�VKXWWOH�SDFNDJLQJ�DW�VRXUFH�
�WRQQHV�DQG�J�3)��NJ����K�

6OXGJH��WRQQHV�

7RWDO�ZDVWH�H[FOXGLQJ�VOXGJH��LQ�WRQQHV��J�)3�

7UDQVSRUWDEOH�ZDVWH�UHODWHG�WR�WKH�DFWLYLW\�E\�QDWXUH��H[FOXGLQJ�VKXWWOH�SDFNDJLQJ���LQ�WRQQHV�

7UDQVSRUWDEOH�DFWLYLW\�UHODWHG�ZDVWH�E\�FDXVH��H[FOXGLQJ�VKXWWOH�SDFNDJLQJ���LQ�WRQQHV�

&RPSOLDQFH�ZLWK�PD[LPXP����NJ�RI�VOXGJH���WRQ�RI�MXLFH�SURGXFHG

5RWDWLQJ�VKXWWOH�SDFNDJLQJ��WRQQHV�

7UHDWPHQW�RI�WUDQVSRUWDEOH�DFWLYLW\�UHODWHG�ZDVWH��WRQQHV�

:DVWH�VHQW�WR�ODQGILOO��LQFOXGLQJ�WKDW�IRU�UHJXODWRU\�FRQVWUDLQW��WRQQHV�

9DOXDWLRQ�,QGH[�DQG�0DWHULDO�9DOXDWLRQ�,QGH[����

5HJXODWHG�ZDVWH��WRQQHV�

+HDOWK�DQG�VDIHW\ &RQYHQWLRQDO�IUHTXHQF\�UDWH�RI�DFFLGHQWV�DW�ZRUN��GLVWULEXWLRQ�E\�W\SH�RI�VLWH

(VFDODWHG�LQFLGHQW�UDWH�WRWDO�H[SDQGHG��GLVWULEXWLRQ�E\�VLWH�W\SH

6HYHULW\�UDWH�RI�DFFLGHQWV�DW�ZRUN

1XPEHU�RI�DFWLRQV�LGHQWLILHG�GXULQJ�0(685�YLVLWV

%LRGLYHUVLW\ %LRGLYHUVLW\�LQYHQWRU\�GDWH

8VH�RI�SODQW�SURWHFWLRQ�SURGXFWV
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6WDII 'LVWULEXWLRQ�RI�VWDWXWRU\�VWDII��&''�&',��E\�W\SH�RI�FRQWUDFW��E\�DUHD�DQG�E\�JHQGHU

1XPEHU�RI�HPSOR\HHV�ZLWK�GLVDELOLWLHV

5HPXQHUDWLRQ 0LQLPXP�ZDJH

1XPEHU�RI�SHUPDQHQW�FRQWUDFWV�ZLWK�D�IL[HG�VDODU\�EHORZ�WKH�OLYLQJ�ZDJH

(YROXWLRQ 1XPEHU�RI�UHFUXLWPHQWV��&',�

1XPEHU�RI�GHSDUWXUHV��LQFOXGLQJ�QXPEHU�RI�UHGXQGDQFLHV

$EVHQWHHLVP 2YHUDOO�DEVHQWHHLVP�DQG�LOOQHVV�����

)RUPDWLRQ 1XPEHU�RI�KRXUV�RI�WUDLQLQJ�

3HUFHQWDJH�RI�*URXS�HPSOR\HHV�ZKR�UHFHLYHG�DW�OHDVW�RQH�WUDLQLQJ�GXULQJ�WKH�\HDU

6KDUH�	�&DUH 1XPEHU�RI�SHUPDQHQW�HPSOR\HHV�RI�WKH�*URXS�ZKR�FDQ�EHQHILW�IURP�ILQDQFLDO�SURWHFWLRQ�LQ�WKH�HYHQW�
RIbDQbDFFLGHQW�RI�OLIH��VXFK�DV�GHDWK�RU�WRWDO�SHUPDQHQW�GLVDELOLW\

1XPEHU�RI�SHUPDQHQW�(PSOR\HHV�RI�WKH�*URXS�ZKR�FDQ�EHQHILW�IURP�KHDOWK�FRYHUDJH�DOLJQHG�
ZLWK�WKH�EHVW�SUDFWLFHV�RI�WKHLU�FRXQWU\�RI�UHVLGHQFH

&ROOHFWLYH�DJUHHPHQW 3HUFHQWDJH�RI�*URXS�HPSOR\HHV�FRYHUHG�E\�D�FROOHFWLYH�DJUHHPHQW��QDWLRQDO��EUDQFK�RU�FRPSDQ\�

3UHVHQFH�RI�HPSOR\HH�UHSUHVHQWDWLYHV

3HUFHQWDJH�RI�HPSOR\HHV�ZRUNLQJ�LQ�VXEVLGLDULHV�ZKHUH�UHSUHVHQWDWLYH�ERGLHV�DUH�LQ�SODFH

1XPEHU�RI�FRPSDQ\�FROOHFWLYH�DJUHHPHQWV�LQ�IRUFH�RQ����'HFHPEHU

'LYHUVLW\ 3HUFHQWDJH�RI�EUDQGV�OHG�E\�ZRPHQ

1XPEHU�RI�HQWLWLHV�WKDW�KDYH�UHFHLYHG�WKH�*((,6�ODEHO

*@4:6E2=��

7KHPDWLF ,QGLFDWRUV�

5	,���:DWHU 3HUFHQWDJH�UHGXFWLRQ�LQ�ZDWHU�FRQVXPSWLRQ�UHODWHG�WR�FRQVXPHU�XVH�RI�SURGXFWV

3HUFHQWDJH�RI�LQJUHGLHQWV�LQ�ELR�EDVHG�IRUPXODV��GHULYHG�IURP�DEXQGDQW�PLQHUDOV�RU�FLUFXODU�SURFHVVHV

5	,���5HVRXUFHV 3HUFHQWDJH�RI�5DZ�0DWHULDOV�UHVSHFWLQJ�WKH�SULQFLSOHV�RI�*UHHQ�&KHPLVWU\

3HUFHQWDJH�RI�%LRGHJUDGDELOLW\�RI�)RUPXODV

7UDQVSRUW (PLVVLRQV�GH�&2��E\�SURGXFW�VROG�������YDOXH�DQG�HYROXWLRQ�FRPSDUHG�WR�WKH������EDVHOLQH

(PLVVLRQV�GH�&2��LQ�DEVROXWH�WHUPV

(PLVVLRQV�GH�&2��HTXLYDOHQW�SHU�WRQQH�RI�JRRGV�WUDQVSRUWHG�DQG�SHU�.P�WUDYHOOHG

3XUFKDVLQJ�	�6RXUFLQJ���*UHHQKRXVH�
JDV�HPLVVLRQV

3HUFHQWDJH�RI�&'3�SDUWLFLSDWLRQ�IRU�VWUDWHJLF�GLUHFW�VXSSOLHUV

3HUFHQWDJH�RI�&'3�SDUWLFLSDWLRQ�IRU�VWUDWHJLF�LQGLUHFW�VXSSOLHUV

3HUFHQWDJH�RI�&'3�SDUWLFLSDWLRQ�IRU�VWUDWHJLF�VXSSOLHUV

3HUFHQWDJH�RI�GLUHFW�VWUDWHJLF�VXSSOLHUV�ZKRVH�VFRSH�����UHSRUWLQJ�LV�YHULILHG

3HUFHQWDJH�RI�LQGLUHFW�VWUDWHJLF�VXSSOLHUV�ZKRVH�VFRSH�����UHSRUWLQJ�LV�YHULILHG

3HUFHQWDJH�RI�VWUDWHJLF�VXSSOLHUV�ZKRVH�VFRSH�����UHSRUWLQJ�LV�YHULILHG

3HUFHQWDJH�RI�VXSSOLHUV�ZKRVH�VFRSH�����UHSRUWLQJ�LV�YHULILHG�DPRQJ�VWUDWHJLF�VXSSOLHUV

3XUFKDVLQJ�	�6RXUFLQJ���6RFLDO�$XGLWV 1XPEHU�RI�VLWHV�DXGLWHG�LQ�����

1XPEHU�RI�VRFLDO�DXGLWV�RI�VXSSOLHUV�FDUULHG�RXW�LQ�����

1XPEHU�RI�VLWHV�DXGLWHG�LQ��UHPRWH�DXGLW��LQ�����

'LVWULEXWLRQ�RI�QRQ�FRQIRUPLWLHV�LGHQWLILHG�GXULQJ�VXSSOLHUV
�VRFLDO�DXGLWV�E\�DXGLWHG�FKDSWHU

3HUFHQWDJH�RI�VXSSOLHUV�ZKR�LPSURYHG�WKHLU�VRFLDO�DXGLW�UHVXOW�LQ�����

&XPXODWLYH�QXPEHU�RI�VLWHV�DXGLWHG�����

&XPXODWLYH�QXPEHU�RI�VRFLDO�DXGLWV�����

3XUFKDVLQJ�	�6RXUFLQJ���6XSSOLHU�
(YDOXDWLRQ

3HUFHQWDJH�RI�VWUDWHJLF�VXSSOLHUV�DVVHVVHG�DQG�VHOHFWHG�EDVHG�RQ�WKHLU�HQYLURQPHQWDO�DQG�VRFLHWDO�
SHUIRUPDQFH

3XUFKDVLQJ�	�6RXUFLQJ���:DWHU 3HUFHQWDJH�RI�&'3�SDUWLFLSDWLRQ�IRU�GLUHFW�VWUDWHJLF�VXSSOLHUV

3HUFHQWDJH�RI�&'3�SDUWLFLSDWLRQ�IRU�LQGLUHFW�VWUDWHJLF�VXSSOLHUV

3HUFHQWDJH�RI�&'3�SDUWLFLSDWLRQ�IRU�VWUDWHJLF�VXSSOLHUV

3HUFHQWDJH�RI�GLUHFW�VWUDWHJLF�VXSSOLHUV�ZLWK�D�VFRUH�! $���DPRQJ�SDUWLFLSDQWV�

3HUFHQWDJH�RI�GLUHFW�VWUDWHJLF�VXSSOLHUV�ZLWK�D�VFRUH�! %��DPRQJ�SDUWLFLSDQWV�

3HUFHQWDJH�RI�VWUDWHJLF�VXSSOLHUV�ZLWK�D�VFRUH�! $���DPRQJ�SDUWLFLSDQWV�

3HUFHQWDJH�RI�VWUDWHJLF�VXSSOLHUV�ZLWK�D�VFRUH�! %��DPRQJ�SDUWLFLSDQWV�

3XUFKDVLQJ�	�6RXUFLQJ���%LRGLYHUVLW\ 3HUFHQWDJH�RI�ELREDVHG�IURP�VXVWDLQDEOH�VRXUFHV

=HUR�GHIRUHVWDWLRQ�FRPPLWPHQW�

3HUFHQWDJH�RI�LQJUHGLHQWV�LQ�WUDFHDEOH�DQG�VXVWDLQDEO\�VRXUFHG�ELR�EDVHG�IRUPXODV�DQG�SDFNDJLQJ�
PDWHULDOV
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&RUSRUDWH�5HVSRQVLELOLW\�
	b)RXQGDWLRQ���%UDQG�&RPPLWPHQWV

1XPEHU�RI�SHRSOH�ZKR�KDYH�EHQHILWHG�IURP�EUDQG�HQJDJHPHQW�SURJUDPV

&RUSRUDWH�5HVSRQVLELOLW\�
	b)RXQGDWLRQ���(FRGHVLJQ

3HUFHQWDJH�RI�HFR�GHVLJQHG�SURGXFWV

&RUSRUDWH�5HVSRQVLELOLW\�
	b)RXQGDWLRQ���:RPHQ
V�)XQG

1XPEHU�RI�VWUXFWXUHV�DQG�EHQHILFLDULHV�VXSSRUWHG�XQGHU�WKH�:RPHQ
V�)XQG

&RUSRUDWH�5HVSRQVLELOLW\�
	b)RXQGDWLRQ���%)%/

1XPEHU�RI�SHRSOH�IURP�VWUXJJOLQJ�FRPPXQLWLHV�ZKR�ZHUH�DEOH�WR�DFFHVV�HPSOR\PHQW

1XPEHU�RI�SHRSOH�LQ�YHU\�SUHFDULRXV�VLWXDWLRQV�WUDLQHG�LQ�EHDXW\�SURIHVVLRQV

&RUSRUDWH�5HVSRQVLELOLW\�
	b)RXQGDWLRQ���/
2U«DO�)XQG�Ù�SLOODU��

&RPPLWPHQWV�PDGH�LQ������DV�SDUW�RI�WKH�/
2U«DO�)XQG�IRU�WKH�5HJHQHUDWLRQ�RI�1DWXUH

&UHDWLRQ�RI�WKH�&LUFXODU�,QQRYDWLRQ�)XQG

3DFNDJLQJ 3HUFHQWDJH�RI�SODVWLF�SDFNDJLQJ�RI�UHF\FOHG�RU�ELR�EDVHG�RULJLQ

3HUFHQWDJH�UHGXFWLRQ�LQ�WKH�DPRXQW�RI�SDFNDJLQJ�XVHG�IRU�SURGXFWV�FRPSDUHG�WR�����

3HUFHQWDJH�RI�UHILOODEOH��UHXVDEOH��UHF\FODEOH�RU�FRPSRVWDEOH�SODVWLF�SDFNDJLQJ

5HWDLO 3HUFHQWDJH�RI�HFR�GHVLJQ�RI�DGYHUWLVLQJ�GLVSOD\V�DW�WKH�SRLQW�RI�VDOH

3HUFHQWDJH�RI�VKRSV��RZQ�SRLQWV�RI�VDOH��GHVLJQHG�DQG�EXLOW�DFFRUGLQJ�WR�WKH�SULQFLSOHV�RI�VXVWDLQDEOH�
GHYHORSPHQW

+XPDQ�ULJKWV ([LVWHQFH�RI�D�V\VWHP�IRU�YHULI\LQJ�WKH�DJH�RI�HPSOR\HHV�DW�WKH�WLPH�RI�UHFUXLWPHQW

&RPPXQLFDWLRQV�DQG�WUDLQLQJ�RQ�KXPDQ�ULJKWV�WRSLFV

1XPEHU�RI�HPSOR\HHV�DJHG����WR���

�99.7-2A�����2<=�8/�%.5.,=.-��87=;2+>=270��7=2=2.<�*7-�%2=.<
� 6RFLDO�GDWD�
ã )UDQFH�
ã &DQDGD�
ã 7DLZDQ�

� (+6�GDWD�VHOHFWHG�IURP�WKH�IROORZLQJ�VLWHV�

&RXQWU\ 6LWH

7XUNH\ ,VWDQEXO

(J\SW &DLUR

6SDLQ 6$�6SDLQ

6$�6SDLQ�6WRUHV

-DSDQ *RWHPED

6$�-DSDQ

5	,�-DSDQ

&DQDGD 0RQWUHDO

86$ )ORUHQFH

6$�6DORQ�&HQWULF�6DOHV

6RXWK�$IULFD 0LGUDQG

%UD]LO 6DR�3DXOR

6$�%UD]LO�6DOHV

&KLQD '&�&KLQD

5	,�&KLQD

6$�*XDQJ]KRX�&KLQD

6$�.RUHD

0H[LFR 6DQ�/XLV�3RWRVL

0H[LFR�&LW\

*HUPDQ\ 6$�*HUPDQ\

)UDQFH 6$�&&=�5,2

,WDO\ 6$�,WDO\

7KDLODQG� 6$�7KDLODQG
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�)RU�WKH�\HDU�HQGHG�'HFHPEHU����������

7KLV� LV�D�IUHH�WUDQVODWLRQ�LQWR�(QJOLVK�RI�WKH�6WDWXWRU\�$XGLWRUVÜ�UHSRUW�LVVXHG�LQ�)UHQFK�DQG�LV�SURYLGHG�VROHO\�IRU�WKH�FRQYHQLHQFH�RI
(QJOLVK�VSHDNLQJ� UHDGHUV�� 7KLV� UHSRUW� VKRXOG� EH� UHDG� LQ� FRQMXQFWLRQ� ZLWK�� DQG� FRQVWUXHG� LQ� DFFRUGDQFH� ZLWK�� )UHQFK� ODZ� DQG
SURIHVVLRQDO�VWDQGDUGV�DSSOLFDEOH�LQ�)UDQFH�

/Ü25($/

����UXH�5R\DOH

������3DULV

,Q�RXU�FDSDFLW\�DV�6WDWXWRU\�$XGLWRUV�RI�/Ü2U«DO���WKH�Þ&RPSDQ\ß��DQG�DW�WKH�&RPSDQ\ÜV�UHTXHVW��ZH�KDYH�FDUULHG�RXW�YHULILFDWLRQ
SURFHGXUHV� ZLWK� WKH� DLP� RI� H[SUHVVLQJ� UHDVRQDEOH� DVVXUDQFH� RQ� D� VHOHFWLRQ� RI� QRQ�ILQDQFLDO� LQIRUPDWLRQ� �WKH� Þ6HOHFWHG
LQIRUPDWLRQß��IRU�WKH�\HDU�HQGHG�'HFHPEHU����������SXEOLVKHG�LQ�WKH�/Ü2U«DO�*URXS�PDQDJHPHQW�UHSRUW�

�@?4=FD:@?
%DVHG�RQ�WKH�ZRUN�ZH�SHUIRUPHG��DV�GHVFULEHG�LQ�WKH�VHFWLRQ�mb1DWXUH�DQG�VFRSH�RI�SURFHGXUHVb}��DQG�WKH�HOHPHQWV�ZH�FROOHFWHG�
WKH� FRQVROLGDWHG� QRQ�ILQDQFLDO� LQIRUPDWLRQ� VHOHFWHG� E\� /Ü2U«DO�� SUHVHQWHG� KHUHDIWHU� DQG� SXEOLVKHG� LQ� LWV� PDQDJHPHQW� UHSRUW�
KDVbEHHQ�SUHVHQWHG��LQ�DOO�PDWHULDO�DVSHFWV��LQ�DFFRUGDQFH�ZLWK�WKH�*XLGHOLQHV�

*6=64E65�:?7@C>2E:@?
7KH�LQIRUPDWLRQ�VHOHFWHG�E\�/Ü2U«DO�LV�DV�IROORZV�
� +XPDQ�UHVRXUFHV�LQIRUPDWLRQ�
ã WRWDO�ZRUNIRUFH��EUHDNGRZQ�RI�KHDGFRXQW�E\�JHRJUDSKLF�]RQH�
ã SHUFHQWDJH� RI� EUDQGV� PDQDJHG� E\� ZRPHQ�� QXPEHU� RI� HQWLWLHV� WKDW� KDYH� EHHQ� DZDUGHG� WKH� (XURSHDQ� ODEHOV� Þ*HQGHU
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