
Conquering A Billion New Consumers: L’Oréal
Unveils Its Research & Innovation Strategy
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During a press conference held at the Group’s headquarters, Laurent Attal,   Executive

Vice-President Research & Innovation, presented new development axes for L’Oréal

Research. While the global cosmetics market undergoes significant changes - with emerging

markets already accounting for 53% of the market - L’Oréal aims to conquer one billion new

consumers. 

Conquering new consumers

Tomorrow’s beauty will be global and universal and will respect the unique nature of each region.

L’Oréal Research’s mission will hence be to understand and adapt to all women and men in order to

offer the best of cosmetics in terms of quality, efficacy and safety. 

The ability to innovate for new markets must therefore rely on in-depth knowledge of the culture,

needs and preferences of Chinese, Indian and Brazilian consumers. By placing the consumer at the

heart of Research & Innovation, L’Oréal has decided to create the “Consumer Insights”

International division as well as regional R&I hubs (in Asia for example). 

Innovation must take place where consumers are based. The concept of “design to value” looks at

consumer habits in a given location to develop an innovation. 

Kohl for example, an emblematic product in India, originally used for eyes, illustrates this

phenomenon. It is being used as a source of inspiration for the development of products that will

meet not only the beauty expectations of Indian women, but also those of consumers from other

regions. This example shows how innovation stems from an association of market intelligence

(observing beauty rituals, emblematic products, cultural habits) and in-depth knowledge of skin and

hair’s biology and physiology. 

Enriching our innovation capabilities

  L’Oréal group’s commitment to innovation has always been to launch formulas that enhance the

consumer’s product experience. To fulfil this commitment and benefit consumers from emerging

markets by determining strategic choices, “be both driven by consumers and invest in technology

that will generate even greater innovation”, said Laurent Attal, Executive Vice-President Research &

Innovation.

The genomics boom, progress in stem cells, biphonotics and reconstructed skin … numerous
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technological and scientific advances have allowed the Group to further its knowledge, identify new

cellular targets and better decode skin (and hair’s) ageing mechanisms in order to predict even

earlier and more effectively. 

Anti-perspirants and oily skin products are strategic for emerging markets. In most of these countries,

sweat and oily skin are seen as one and the same, and are intimately linked to climate, diet and

physiology.  

Perceived efficacy and predictive evaluation 

Tomorrow’s beauty will also be active, and innovation will be increasingly based on the efficacy

perceived by the consumer and demonstrated by scientific and clinical proof. 

The notion and perception of performance is in continuous progression. For example, the quality of a

shampoo or shower gel’s lather is not appreciated in the same way by all cultures. In order to

respond to these diverse expectations, instrumental evaluation methods that assess clinical efficacy

are combined with objective evaluation of the product’s emotional and sensorial performance (brain

imaging, “eye tracking” or sensorial mapping…). 

Earlier and more efficient predictions are key and should be built on the knowledge of cultural

contexts, beauty rituals, diet and climate… and the in-depth knowledge of skin’s structure and

understanding of its mechanisms. 

KEY FIGURES      

    Worldwide presence     Investisments     Patents           

    18 Research centres 

 13 Evaluation centres     2009 : 609 million Euros

 2008 : 588 million Euros

 2007 : 571 million Euros    2009 : 674

 2008 : 628

 2007 : 576      

Press contacts

Catherine Rose - crose@dgc.loreal.com – (00 33) 1 47 56 85 42

Aurélie Gasnier - agasnier@dgc.loreal.com – (00 33) 1 47 56 83 06  

loreal.com - Follow us on Twitter @Loreal

Page 2

http://loreal.com
https://twitter.com/loreal


About L'Oréal

L'Oréal has devoted itself to beauty for over 100 years. With its unique international portfolio of 34
diverse and complementary brands, the Group generated sales amounting to 25.8 billion euros in
2016 and employs 89,300 people worldwide. As the world's leading beauty company, L'Oréal is
present across all distribution networks: mass market, department stores, pharmacies and
drugstores, hair salons, travel retail, branded retail and e-commerce.
Research and innovation, and a dedicated research team of 3,870 people, are at the core of
L'Oréal's strategy, working to meet beauty aspirations all over the world. L'Oréal's sustainability
commitment for 2020 “Sharing Beauty With All” sets out ambitious sustainable development
objectives across the Group's value chain. www.loreal.com

“This news release does not constitute an offer to sell, or a solicitation of an offer to buy L'Oréal shares. If you

wish to obtain more comprehensive information about L'Oréal, please refer to the public documents registered in

France with the Autorité des Marchés Financiers, also available in English on our Internet site

www.loreal-finance.com.

This news release may contain some forward-looking statements. Although the Company considers that these

statements are based on reasonable hypotheses at the date of publication of this release, they are by their

nature subject to risks and uncertainties which could cause actual results to differ materially from those indicated

or projected in these statements.”
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For further information, please contact your bank, stockbroker or financial institution (I.S.I.N. code: FR0000120321), and consult your usual
newspapers or magazines or the Internet site for shareholders and investors, www.loreal-finance.com,the L’Oréal Finance app or call the

toll-free number from France: 0.800.66.66.66.
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